LEBANON CITY COUNCIL
JUNE 17, 2026 - 7:00 PM
COUNCIL CHAMBERS, CITY HALL OR
REMOTE VIA VIRTUAL PLATFORM
LEBANONNH.GOV/LIVE

To participate in this meeting, please join live via Microsoft Teams or call 929-229-5356
(access code: 693 757 432#). If you have trouble accessing this meeting, please email
David Brooks.

1. Call to Order
The June 17, 2026 Lebanon City Council Meeting is hereby called to order.

2, Pledge of Allegiance

3. Public Forum Announcement by the Mayor
Any member of the public who desires to speak on any item may do so when
the item is taken up by the Council and will be allowed to speak on the subject
for not more than three minutes. Note: Speakers are asked to state their
name, ward of residence, and to use the microphone provided.

4. City Manager Report
Open Council Discussion
6. Open to the Public

o

7. Recognitions
A. Recognition of Rebecca Desilets, Deputy Human Services Director
8. Approval of Minutes

A. MOTION TO approve the minutes as presented in the June 17, 2026
agenda packet.

9. Appointments: None
10. Public Hearing Items

A. Ordinance #2026-07
Ordinance #2026-07: Amendments to City Code Chapter 31, Boards,
Committees, and Commissions, Article XVIII, Finance Advisory Committee —
Public hearing for the purpose of receiving public input and taking action on
proposed Ordinance #2026-07 to amend City Code Chapter 31, Boards,
Committees, and Commissions, Article XVIII, Finance Advisory Committee

i.  Presentation:

ii.  Opening of the Public Hearing:

iii.  Questions & Comments by the Public:

iv. Closing of the Public Hearing:

v.  Council Deliberation & Action:

B. Airport Taxiway A Extension Capital Project
Supplemental Appropriation of up to $771,150 for Airport Taxiway A
Extension capital project; Authorization to Transfer up to $19,300 from Airport
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Fund Balance to Fund the City’s Share (2.5%) of the Airport Taxiway A
Extension capital project — Public hearing for the purpose of receiving public
input and taking action to appropriate up to $771,150 to supplement current
funding for the Airport Taxiway A Extension capital project; and to authorize
the transfer of up to $19,300 from the Airport Unassigned Fund Balance to fund
the City’s Share (2.5%) of the Airport Taxiway A Extension capital project. —
R-2026-6

1. Presentation:

ii.  Opening of the Public Hearing:

iii.  Questions & Comments by the Public:

iv. Closing of the Public Hearing:

v.  Council Deliberation & Action:

11. Old Business: None
12. New Business

A. Emergency Winter Shelter Statistics
Presentation of Emergency Winter Shelter Operational Statistics for Winter
2025-26

B. Proposed Amendments - Zoning Ordinance
Discussion and Set Public Hearing for August 19, 2026: Proposed Amendments
to the Lebanon Zoning Ordinance

C. Draft Housing Chapter of the Master Plan

Poverty Lane Isolation Control Valve Building Project

Request for Exemption of Zoning Requirements per Section 214 of the Zoning
Ordinance for City of Lebanon to Construct Public Infrastructure Improvements
for Poverty Lane Isolation Control Valve Building Project

o

13. Non-Public Session: None
14. Adjournment

Meetings are open for in-person and remote attendance. Members of the public who wish to attend remotely may do
so by going to LebanonNH.gov/Live where you will find instructions on how to enter the meeting. Members of the
public will be able to participate and ask questions through the City’s virtual platform or by phone. Please note:
Should technical difficulties occur during the meeting that disrupt virtual or phone connection(s), the meeting will
continue without remote access capabilities.

Any person with a disability who wishes to attend this public meeting and needs additional accommodation, please
contact the ADA coordinator at City Hall by calling 603-448-4220 at least 72 hours in advance so that the City can
make any necessary arrangements.

Future Board/Committee/Commission Appointments:
Board/Committee: Class VI Roads Advisory Committee
Position: Regular

Applicant: E. Backstrom

Board/Committee: Finance Advisory Committee
Position: Regular
Applicant: J. Simms

Board/Committee: Finance Advisory Committee

Position: Regular
Applicant: M. Smith
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Board/Committee: Finance Advisory Committee
Position: Regular
Applicant: B. Martin

Board/Committee: Finance Advisory Committee
Position: Regular
Applicant: R. Moses

Board/Committee: Finance Advisory Committee
Position: Regular
Applicant: F. Casale

Board/Committee: Finance Advisory Committee
Position: Regular
Applicant: K. Purcell

Board/Committee: Finance Advisory Committee
Position: Regular
Applicant: M. Terzano

Board/Committee: Planning Board
Position: Regular
Applicant: B. Michitson

Proposed Future Agenda Items: Dates may be tentative, and this list is not considered all-inclusive.

July 1, 2026 - 6:00pm

New Business:

A. Public Information Presentation for NHDOT Route 10 Culvert Replacement Project, Lebanon 44776

B. Presentation of Proposals for Essential Air Service Contract with Lebanon Airport

C. Discussion and Authorization for CM to Execute Lease Agreement for Land at 6 Aldrich Avenue to Boys and
Girls Clubs of Central and Northern New Hampshire

D. Discussion and Set Public Hearing for July 15, 2026:

1. CDBG Application for Boys and Girls Club of Central and Northern New Hampshire (BGCCNNH)

2. Adoption of Anti-Displacement and Relocation Assistance Plan for Boys and Girls Club of Central and Northern
New Hampshire (BGCCNNH)

July 15, 2026 — 6:00pm

Public Hearing:

A. Public Facilities CDBG Application for Boys and Girls Club of Central and Northern New Hampshire (BGCCNNH)
- Public hearings for the purpose of receiving public input and taking action on a Community Development Block
Grant (CDBG) application proposed by the City of Lebanon to the NH Community Development Finance Authority
(CDFA). Counties and communities can apply for CDBG grants up to $750,000 annually on a competitive basis for
housing, public facilities, economic development, and for emergency activities that directly benefit low- and moderate-
income persons. Up to $25,000 is available for planning grants. Public hearings are as follows:

1. A public hearing on a proposed CDBG application for up to $750,000 in CDBG Public Facilities funds to be sub-
granted to Boys and Girls Club of Central and Northern New Hampshire (BGCCNNH); and to authorize the City
Manager to sign, submit, and execute any documents which may be necessary to effectuate the CDBG Application
and contract; and

2. A public hearing to adopt the City of Lebanon Anti-Displacement and Relocation Assistance Plan for Boys and
Girls Club of Central and Northern New Hampshire (BGCCNNH).

New Business:

A. Review and Discussion of draft Housing Chapter of the Master Plan Report by Housing Task Force as analyzed
by Urban Land Institute and National League of Cities

B. Presentation on Housing Development Capacity Constraints (schools, water, sewer, police, fire, etc.)

C. Discussion of Future Redevelopment Goals for City-Owned Properties at 14, 28, and 30 Main Street

D. Release of Collected Public School Impact Fees (2nd Quarter 2026)
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CERTIFICATE

OF APPRECIATION
THIS CERTIFICATE IS PRESENTED TO
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Rebecca Desilets

In recognition and appreciation of dedicated service to the City of Lebanon Human Services
Department. Rebecca began service with the city on January 24, 2022, as Part-Time Assistant Human
Services Director. Through continued commitment to supporting residents and strengthening
community services, the role transitioned to full-time service on April 15, 2024. In January 2026, the
position was reclassified to Deputy Human Services Director.
The City of Lebanon extends sincere gratitude for contributions made to the Human Services
Department and the positive impact left on colleagues, residents, and the community.

Human Services Director Lynne Goodwin is grateful for Rebecca’s compassion, humor and teamwork, as
well as her exceptional skills in creative problem-solving and data analysis.

With appreciation and best wishes for continued success in future endeavors.

ANDREW J. HOSMER

\ City Manager
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Agenda
Lebanon City Council
June 17, 2026

8. Acceptance Of Minutes:

Minutes To Be Accepted

- June 3, 2026

MOVED, to approve the minutes as presented in the June 17, 2026 agenda packet.
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LEBANON CITY COUNCIL
MEETING MINUTES
Wednesday, June 3, 2026 7:00 p.m.
Council Chambers
Remote Via Microsoft Teams: LebanonNH.gov/Live

MEMBERS PRESENT: Mayor Douglas Whittlesey, Kellen Appleton, Nicole Ford Burley,
Eric Cole, Andrew Faunce, Lori Key and Timothy McNamara

MEMBERS ABSENT: Assistant Mayor Devin Wilkie and Laurel Stavis

STAFF PRESENT: City Manager Andrew Hosmer, Deputy City Manager David
Brooks, City Clerk/Tax Collector Jaseya Ewing, Deputy City Clerk
Jay Bishop Public Engagement and Communications Director Beth
Beraldi, City Engineer Rod Finley, Airport Director Carl Gross,
Director of Planning and Development Nathan Reichert, Finance
Director Alesia Williams, Planning Administrative Assistant
Crystal Taplin

1. CALL TO ORDER: Mayor Whittlesey called the meeting to order at 7:00 p.m.
e (City Manager Andrew Hosmer announced the meeting criteria for attendees.

2. PLEDGE OF ALLEGIANCE: Mayor Whittlesey led the Council in the Pledge.
3. PUBLIC FORUM: Mayor Whittlesey made the Public Forum announcement.

Mayor Whittlesey announced that the agenda would be taken out of order in order to
accommodate everyone who is here for the Vanier Memorial discussion (Item 12.B). The order
will be:

Open Council Discussion (Item 5)

Open to the Public (Item 6)

Top Dog Contest, (Item 7a)

Recognitions

The Vanier Memorial Discussion (Item 12. B). The remaining agenda items remained in
the same order as listed in the original agenda are discussed in the agenda.

Nk =

5. OPEN COUNCIL DISCUSSION: NONE

6. OPEN TO PUBLIC:

e Mr. Fran Casale (Ward-2): He spoke about the question on the March Ballot regarding
the tax cut, noting it did not have an effective date. The RSA 49B:6 notes that if a date is
not stated, the effective date of that tax cut would be January 1, of the following year,
which would be January 1, 2027 and would not become effective until the fiscal year
2028. He noted that the Council has a choice to enact that Tax Cap this year (2026) for
fiscal year 2027 and felt it was the will of the people who voted in March to have that tax
cut go into effect this year (2026) so it could be implemented next year (2027) and further
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explained his reasoning. He requested the Council to enact that tax cut this year for the
2027 fiscal year.

After hearing no further comments from the public, the Open to the Public session was
closed by Mayor Whittlesey.

7. RECOGNITIONS
Top Dog Contest Winners Chosen by Mayor Whittlesey: City Clerk Ewing and Deputy City
Clerk Jay Bishop were representing the 2026 Top Dog Contest and spoke about the future
requirement of Rabies Vaccination, which are required by State Law. Dog licensing serves as
one of the tools used by the State and by local municipalities to encourage owners to keep their
pets vaccinated on an annual basis. While this licensing is important, it can be viewed as
inconvenient by residents. In recognizing this challenge, the City Clerk’s Office sought a
confident and engaging way to promote dogs being licensed and launched the Top Dog Contest
back in 2012 to recognize responsible pet owners in the community. The guidelines are simple.
To qualify:

e Dog owners must license their dogs by April 30™ (of each year) and have an up-to-date
Rabies Vaccination. This is done through the City Clerk’s Office. Residents are then
automatically entered into the contest.

e Participants are encouraged to submit pictures of their pets, but this is not required.

Sponsors for this year’s contest are Steve’s Pet Shoppe and West Lebanon Feed and Supply. We
greatly appreciate their continued support. Their partnerships help us promote responsible pet
ownership withing the community.

Next year, we plan to expand the program to include a Rabies Vaccination Clinic, hosted with the
Upper Valley Humane Society. Residents will then have the ability to vaccinate their pets and
also do their license at the same time.

Mayor Whittlesey randomly picked the winners of the 2026 Top Dog Contest as follows:
e Third (3") Place Winner: #167, Laura Palmer, owner of Ollie
e Second (2"%) Place Winner: #1142, Sandra Bower, owner of Marley
e First (1%) Place Winner: #1084, June Magnes, owner of an Australian Shepard.

Rewards will be passed out at an upcoming Farmers Market.
12. B. Discussion of Vanier Memorial on the Lebanon Pedestrian Mall

Included in the agenda packet: (All supportive documents and detailed information, as listed
below, can be found on pages 70-74, Council agenda packet).

1. Agenda Request #CMCC-26-4

2. Statement of R. Peter Decato, Esq.

Councilor McNamara reviewed the background behind the Vanier Memorial.
BACKGROUND

On March 23, 2026, Councilor McNamara submitted an agenda request form requesting a Council
discussion about the potential installation of a memorial to Jim Vanier on the Lebanon Pedestrian
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Mall. The memorial would be donated to the City by a group of long-time friends of the recently
deceased Mr. Vanier.

Mr. Peter Decato reviewed the background and his statement (dated June 3, 2026) in honor of
Mr. Jim Vanier, his family, and the newly formed (as of today) Jim Vanier Youth Fund Board.
The idea of the Jim Vanier Youth Fund Board is to develop a pot of money so someone can do
what Jimmy used to do, which was go about our community and give sneakers to kids who need
them; turkeys that went to homes, jackets and countless acts of charity that Jim did. He just
wanted to say that Jim was a hero and spoke about why he was heroic, noting Mr. Vanier was a
very humble person. Any message that cherishes Jimmy is a message to the community. "He who
humbles himself shall be exalted, and he who exalts himself shall be humbled."

Mr. Peter Decato asked the Council to kindly consider his, and others, request. Details can be
worked out later. He also noted that the funds would not add to the budget, but their request gives
the Council an opportunity to do something that is going to make their constituents feel good.

Council/Staff Comments:

Councilor McNamara spoke about his reasons why he strongly supported this request, noting that
Jim was part of what makes Lebanon special. He would be happy to see the bench on either the
Mall or the Green, or wherever it seems most appropriate to the Vanier family. Renaming the
Mall would need to be a separate discussion but he felt it would be a nice tribute to Jim as well.

Councilor N. Ford Burley spoke about her reasons why she supported this request, noting that a
bench feels a little small and would like to see other ways to memorialize Mr. Vanier in the
future.

Councilor Key spoke about her reasons why she supported this request, noting that people who
give of themselves, like Jimmy did, should be inspiring to others and felt that having some way
to keep him alive, whether it’s a bench or name, would inspire the next Jimmy Vanier to come
forward.

Councilor Cole spoke about his reasons why he supported this request, noting that he was
fortunate to be able to spend a lot of time at the CCB with Jimmy, who had a profound effect on
a lot of people He was a one-of-a-kind guy and deserves the recognition that we hopefully will
give him.

In response to Mayor Whittlesey’s questions regarding what Mr. Decato and others would like
the City to do, Deputy City Manager Brooks thought just an authorization for the City Manager
to work with the friend group, or the family would be sufficient. We can bring the results of their
discussions back to the Council once things have been determined. As for the discussion about
renaming the Mall or the Park, we can bring this back as a separate agenda item.

ACTION:

Councilor McNamara MOVED, that the City Manager work with either the Vanier Family or
the Fund, or both, to arrive at an appropriate location for a memorial for Jim Vanier.
Seconded by N. Ford Burley.
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*The Vote on the Motion was approved (7-0).

Mayor Whittlesey noted that there was a large number of supporters present in the audience who
supported this request. While he did not know Mr. Vanier personally, his reputation preceded him
and felt that the City should have a Memorial Bench as a focal point in honoring him. he best
way to preserve Mr. Vanier’s legacy is what we see here tonight, the love and memory that
everyone carries with them. He felt this was the legacy that we all strive for, and it is inspiring.

The following agenda items below are presented in the order they were discussed by the
Council.

4. CITY MANAGER REPORT:
City Manager Hosmer updated the Council on the following:

Regarding the bench for Mr. Vanier, the Celebration of Life will be held on Saturday,
August 22, 2026 in Colburn Park. Ideally it would be great to have a site picked out
before then so it could be acknowledged at this time. This should be the goal.

Airport Essential Air Services proposals have been submitted to the FAA and the Airport.
The three responses were from Cape Air, Boutique Air, and Contour Airlines. Each
proposal includes some distinguishing elements. We have scheduled all three bidders to
make a presentation at the July 1, 2026, 6:00PM Council Meeting.

Councilor McNamara stated he would not be present at the July 1, 2026 meeting and
questioned whether or not the number of seats has been reduced due to the requirement
that the City would need a full time Fire Department presence. He noticed that one of the
three airlines were proposing to go to 30 seats. Are we interested in entertaining a
proposal that would require us to have an increased Fire Department presence at the
Airport.

Deputy City Manager Brooks noted he thought that what Councilor McNamara was
referring to the Part 139 Certification from the FAA. This does not require a full-time
LFD staff member, but it does require (fire) equipment to be at the Airport noting there is
already a fire truck on Airport property that has the required equipment and meets the
need of the Part 139 requirement. However, a trained staff person (one or more) is needed
to operate this piece of equipment. He will make sure that the shift work manager
provides that information.

City Manager Hosmer spoke about the background behind the last contract submitted in
2022, noting the program is a federal program designed to ensure that small and rural
communities maintain access to commercial air service. The program provides financial
subsidies to airlines so they can operate on routes that may not otherwise be economically
viable, thereby helping communities remain connected to the broader National Air
Transportation System. This program was administered by the United States Department
of Transportation. The City Council’s role in this process is to review the proposals and
make a recommendation to the FAA and US DOT. The ultimate decision regarding the
contract rests with the Federal Government. He reminded the Council that the Airport is
an Enterprise Fund and it is not the general tax base that is supposed to be paying for
community operations at the Airport.
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e Mack Avenue Update: A vendor will be conducting the Smoke Test. There is not a
specific date set yet to have this completed. This Smoke Test will help identify if there
are any private plumbing issues that users, or people who are connected to the line,
should be aware of. He felt the Council should think about spending a little extra money
to fix this issue right the first time. The funds would be used to reline the pipe and get it
at the proper pitch. He will inform everyone when a date is known. DPW Staff will be
going from residence to residence (on Mack Avenue) to make sure all their questions are
answered.

e Main Street Properties: He visited the properties to touch on some of the suggestions
made (i.e., putting a coat of paint on them and shaping them up to get some revenue
coming into the City from those properties). He emphasized that these properties are
clearly not fit for habitation in their current state. He was not sure any of the buildings
can be gutted in a cost-effective way to get them back to a condition where they can be
rented out for commercial or residential use. We have not finalized that opinion right
now, noting that looking in the basements and upstairs, these properties are in very rough
shape. The West Lebanon Revitalization Advisory Committee (WLRAC) has also toured
the buildings. If anyone is interested in a tour, please contact Deputy City Manager
Brooks.

In response to Councilor Key’s question regarding the appraised value/sale price of these
buildings, Deputy City Manager Brooks noted he was uncertain if an appraisal for these
buildings was done by a commercial appraiser and explained that they took the assessed
valuation at the time and the City’s equalization ratio to calculate an estimated full
valuation, which was in the vicinity of what the City paid (+/-$1.75M) and further
explained his reasoning. Councilor McNamara noted that at the time there were two (2)
commercial tenants in two buildings and offices in the third building. All but one of the
apartments were occupied at the time.

In response to Councilor Cole’s question about whether or not these properties were
on/off the market, Mayor Whittlesey noted that what was relayed to us at that time was
that they (property owners) were willing to sell to us at a discount to what was perceived
to be the market value.

The Council resumed their regular agenda items listed below.

7. RECOGNITIONS:

Mayor Whittlesey did not read the whole Resolution below. The below Resolution will be
presented to the State Legislature. This does push the Risk Pool that we are in to be overseen by
the (State) Department of Insurance. It provides for reasonable and clearly defined standards of
governments financial reporting solvency and maintains local decision-making flexibility.

City Manager Hosmer noted this Resolution is on its way to the Governor’s desk for signature.
The City’s Health Insurance is covered through HealthTrust, which is a non-accessible Risk Pool
and spoke about Claremont’s issue on receiving a bill from them for a $1M, which they had to
come up with in order to make their insurance carrier solvent. HealthTrust, which Lebanon has
used for a number of years, is non-accessible and further explained his reasoning. Hopefully this
will give the City a little more (financial) predictability.

e Resolution in Support of House Bill 1491 - Supporting Sensible Risk Pool Regulation
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WHEREAS, the Lebanon City Council is a participating member of a non-assessable municipal
risk pool created by political subdivisions to reduce risk and provide stable, cost effective health
insurance coverage for municipalities and other public entities; and

WHEREAS, risk pools nationally operate under two recognized models—assessable and non
assessable—and both models are widely accepted as viable tools for managing municipal risk
and controlling costs; and

O ION DN B~ W -

9
10  WHEREAS, House Bill 1491 establishes a statutory framework allowing non-assessable risk
11 pools to operate under the oversight of the New Hampshire Department of Insurance, creating a
12 pathway for municipalities to continue participating in this model; and
13
14  WHEREAS, the bill introduces Chapter 420-R, which sets forth reasonable and clearly defined
15  standards for governance, financial reporting, solvency, and fiduciary responsibility, promoting
16  transparency and accountability while preserving operational flexibility; and
17
18  WHEREAS, the legislation allows municipalities to retain local-decision making and flexibility
19 by preserving the ability to choose between assessable and non-assessable risk pool structures, or
20  to pursue alternative risk management strategies; and
21
22~ WHEREAS, maintaining access to non-assessable risk pools supports predictable budgeting,
23 financial stability, and long-term planning for municipalities by avoiding unexpected
24 assessments and minimizing volatility in insurance costs; and
25
26 WHEREAS, the continued availability of multiple risk pool models strengthens the overall
27  municipal health insurance marketplace in New Hampshire and helps ensure continued access to
28  affordable coverage for local governments and their employees.
29
30  NOW THEREFORE BE IT RESOLVED, that the Lebanon City Council hereby expresses its
31  support for House Bill 1491 and its establishment of an updated regulatory framework for
32 political subdivision risk management programs; and respectfully urges the Governor to sign
33 House Bill 1491 into law to preserve municipal choice, promote financial stability, and ensure
34  the continued availability of effective risk management options for New Hampshire
35  municipalities; and
36
37 BE IT FURTHER RESOLVED, that a copy of this resolution be transmitted to the Office of
38  the Governor, Lebanon’s legislative delegation, and appropriate state officials.
39
40  Dated this 3rd day of June 2026 in Lebanon, New Hampshire.
41
42 Douglas Whittlesey, Mayor
43 On Behalf of the Lebanon City Council
44

45 8. ACCEPTANCE OF MINUTES:
e May 6, 2026 (Regular Meeting)

N
(@)
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Councilor McNamara MOVED to approve the May 6, 2026 (Regular Session) minutes as
written and presented in the June 3, 2026 City Council agenda packet.

Seconded by Councilor Key.

The Vote on the MOTION was approved (7-0).

e May 20, 2026
Amendment: Page 33, lines 43-44: Sentence should read as follows: He did feel the language,
the way it is written, does not preclude a budget-to-actuals or in depth financial reviews.

Councilor McNamara MOVED to approve the May 20, 2026 (Regular Session) minutes as
amended and presented in the June 3, 2026 City Council agenda packet.

Seconded by Councilor Appleton.

The Vote on the MOTION was approved (7-0)

9. APPOINTMENTS:

e Strategic Plan Task Force, Daniel Paepke (Resident Member). Not discussed because
Mr. Paepke is moving.

e Trustees of Trust Funds, Clara Cole (Trustee)
Mayor Whittlesey (on behalf of Jay Simms, Chair of Board of Trustees) MOVED to Nominate
Clara Cole as a Trustee of the Trustees of Trust Funds for a three-year term. Term: 6/03/2026
- 6/03/2029

*The Vote on the NOMINATION was approved (6-0-1). Councilor Key abstained.

10. PUBLIC HEARING ITEMS:

A. Ordinance #2026-04: Amendment to C-PACER District Ordinance — Public hearing
for the purpose of receiving public input and taking action on a proposed amendment to
Ordinance #2026-04, originally adopted on March 18, 2026, to address a clarification
requested by NH Business Finance Authority.

Included in the agenda packet: (All supportive documents and detailed information, as listed

below, can be found on pages 58—65, Council agenda packet.)

1. May 13,2026 Memorandum from Attorney Matthew Decker RE: Recommended
Amendment to C-PACER Ordinance, #2026-04, Section 10

2. Ordinance #2026-04, Commercial Property Assessed Clean Energy and Resiliency (C-
PACER) District Ordinance, adopted March 18, 2026

Deputy City Manager Brooks reviewed the background behind Ordinance #2026-04.

BACKGROUND

On March 18, 2026, the Lebanon City Council voted to adopt NH RSA 53-F, Energy Efficiency
and Clean Energy Districts, and established a Commercial Property Assessed Clean Energy and
Resiliency (C-PACER) District encompassing the entire city. As part of the adoption process, the
Council also adopted Ordinance #2026-04, the Commercial Property Assessed Clean Energy and
Resiliency (C-PACER) District Ordinance.
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Following the Council’s action, the City Manager’s Office executed a C-PACER Participation
Agreement and filed all necessary documents with the NH Business Finance Authority (BFA),
which administers the C-PACER program in the state. During its review of the City’s documents,
BFA noted and has requested the deletion of the last sentence of Section 10, which reads “A capital
provider may otherwise accelerate the re-sale of the property by acting on its foreclosure right
pursuant to RSA 53-F:8, I1.”

As summarized in the memorandum from Attorney Matt Decker, which states that although the C-
PACER statute currently allows capital providers to foreclose on real estate, BFA’s concern is that
capital providers should not have such authority after a municipality takes ownership of the
property by executing a tax deed. BFA may explore legislative amendments to RSA 53-F in the
future to clarify the other collection procedures available for capital providers, and in the
meantime, legal counsel supports the requested deletion of the last sentence of Section 10 of the
C-PACER Ordinance #2026-04.

Clarifying Questions from Council:

Councilor Key questioned if there was any risk to the City with this change. Mayor Whittlesey
noted that if someone gets foreclosed on, the City has priority over a tax lien and further
explained the process.

Mayor Whittlesey opened the Public Hearing. Hearing no comments from the public, the
Public Hearing was closed.

ACTION:

Councilor N. Ford Burley MOVED, that the Lebanon City Council hereby amends Ordinance
#2026-04, the “Commercial Property Assessed Clean Energy and Resiliency (C-PACER)
District Ordinance”, originally adopted on March 18, 2026, by deleting the final sentence in
Section 10 thereof, as requested by the NH Business Finance Authority, and as presented in
the June 3, 2026 City Council Agenda Packet.

Seconded by Councilor Faunce.

*The Vote on the Motion was approved (7-0)

11. OLD BUSINESS - NONE

12. NEW BUSINESS
A. Warrant for Civil Forfeiture Notice

Included in the agenda packet: (All supportive documents and detailed information, as listed
below, can be found on pages 66-69, Council agenda packet).

1. Warrant for Civil Forfeiture Notice

2. Excerpts of NH RSA 466, Dogs and Cats

Deputy City Clerk Jay Bishop reviewed the background behind the Warrant for Civil Forfeiture
Notice.
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BACKGROUND

In accordance with RSA 466:1, all dogs four (4) months old or over must be licensed annually by
April 30th by their owner or keeper. To obtain a license, the City Clerk’s Office must have a current
rabies vaccination certificate on file. A grace period is provided during the month of May to allow
dog owners time to update expired rabies vaccinations and complete the licensing process.
Beginning June 1st, any dog that remains unlicensed is assessed with a $25.00 Civil Forfeiture
fine and $1.00 late fees, which accrue each month that the dog remains unlicensed.

Council/Staff Comments:

In response to Councilor Key’s question regarding the number of Civil Forfeiture Notices, City
Clerk Ewing spoke about how new people in the community may not know or be familiar with
the Chapter 466 procedures. We do the best we can to communicate these rules and laws.
Moving forward we will also try to communicate more with Veterinarian Offices in order to
reduce the number of Civil Forfeiture Notices and further explained her reasons, noting this
formality happens every year.

ACTION: Councilor Appleton MOVED, that the Lebanon City Council hereby issues a
warrant to City Clerk, Jaseya Ewing, authorizing the issuance of a civil forfeiture for each dog
that remains unlicensed at the close of business on June 20, 2026.

Seconded by N. Ford Burley.

*The Vote on the Motion was approved (9-0).
C. Discussion of the Status of Class VI Roads Advisory Committee

Included in the agenda packet: (All supportive documents and information, as listed below, can

be found on pages 75-84, Council agenda packet).

1. March 25, 2026 memorandum from Mark Goodwin RE: Class VI Roads Advisory
Committee Status

2. Draft Class VI Road Map, prepared by City of Lebanon Planning and Development
Department, dated May 8, 2014

3. Official Street Centerline Map, prepared by City of Lebanon Planning and Development
Department, dated January 2025.

4. Class VI Road Inventory Spreadsheet

Deputy City Manager Brooks reviewed the background behind the Class VI Advisory
Committee.

BACKGROUND

The Class VI Roads Advisory Committee was established by the City Council on September 1,
2004, to review the status of all of the Class VI roads within the City to include their current,
historic, and possible future uses, and to report findings and make recommendations to the Council
for their action to continue the present use, upgrade, discontinue, or otherwise change the status of
the roads.
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As a reminder, within the state’s highway classification system [RSA 229:5], Class VI roads
consist of “all other existing public ways and shall include all highways discontinued as open
highways and made subject to gates and bars, ... and all highways which have not been maintained
and repaired by the town in suitable condition for travel thereon for 5 successive years or more
except as restricted by RSA 231:3, 11.”

The Advisory Committee has been active for more than two decades reviewing maps,
documentation, and physical evidence concerning more than 50 potential Class VI roads and
making recommendations to the City Council. Specifically, the Advisory Committee has reviewed
every road that was originally believed to be a potential Class VI road on the enclosed 2014 map,
and the committee has provided a recommendation to the Council for every road that was
supported by sufficient documentary evidence to be confirmed as a Class VI road. Any roads that
failed to meet the threshold for adequate evidence were removed from further review and
consideration by the committee. The City Council has already acted on dozens of
recommendations from the Advisory Committee and the committee’s recommendations for the
remaining roads can be taken up by the City Council at any time in the future.

Senior Planner Mark Goodwin, who has been the staff liaison to the Advisory Committee for nearly
all of its duration, prepared a memo providing an overview of the committee’s work to date. Also
included in the agenda packet is a portion of a spreadsheet created and used by Goodwin to track the
review and status of the various Class VI roads reviewed by the committee over the years. As noted
in the memo, it is the Planning Department staft’s view that the committee’s work is substantially
complete, though there remain some administrative tasks to be completed including the installation
of appropriate signage on the remaining Class VI roads and Class A trails.

The City Council was asked to review the status of the Class VI Roads Advisory Committee and
to decide if the committee has completed its original tasks, and whether it is appropriate to dissolve
the Advisory Committee.

Mr. Nathan Reichert (Director of Planning and Development) noted that Mr. Mark Goodwin (GIS
Coordinator) was not in attendance at this meeting due to medical reasons. In the conversations he
has had with Mr. Goodwin, he recommended the same recommendation that he put in writing to
the City Council, which is effectively that the Board has done an enormous amount of research
and work over the last 20 years. While there are a number of roads that remain troublesome, we
have identified those; we have done the legal work on those, and, at this point, it would be up to
City Council and City Administration to further perfect those remaining roads. There may be large
legal fees that would be involved in order to complete the final pieces of these roads, but this is in
the purview of the Council to make that determination. At this point, the Committee has been
wound down, and they have not met for nearly two years. While it is rare to see a committee go,
he also challenged the Council to say that there are recommendations that this Committee has
made for actions that need to be resourced. He noted there are members of the public that are very
passionate about this topic and have spent an enormous amount of their time volunteering for the
City over the years and suggested the Council listen to their comments. However, it is ultimately
up to the Council to retire the Committee or decide what the next steps are.

Mr. Reichert also spoke about the underlying law, the underlying Deeds, the underlying research
that has been done on these roads noting that whether or not we take action on these
recommendations today or 10 years from now, this will not change and further explained his
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reasons why. The City can assert our rights as the owners of those rights-of-ways at any time, now
or into the future. Working with the landowner(s) can be very complex and contentious, but in the
end, the City should assert our rights to pass and repass on these roads to maintain them for future
generations.

Public Comment(s):

Mr. Erling Heistad, Ward 3, came forth and noted he was a past member of the City Council and a
long-term member of the Class VI Roads Committee. He noted the reason why this Committee
has not met in the last two years is because they have been waiting for the Council to take action
on any one of the half dozen roads that they have already done work on. He did not hear that this
was going to be on the agenda until this afternoon, but he did prepare information on the half dozen
roads that they already approved with the consent of the Council. He also noted that this City runs
on volunteerism and when that work is not recognized, it does not make the volunteer pool any
bigger. We, as a City, need to be able to take their work and move forward with it to take some
action instead of sitting on it for two years and hoped the Council would take some action tonight,
and if not tonight, soon. He also added that a Class VI Road(s) interrupts people’s lives and further
spoke about his reasons why and gave examples. He also spoke about Class A Trails, which are
much more representative of the owner (of the land) because the owners can control what is being
done on it and gave examples.

Ms. Barbara Hirai (Ward-1, and member of the Class VI Roads Committee): She spoke about her
concerns regarding signage, noting there are no signs designating what is a Class VI Road or Class
A Trail. The Class VI Committee pushed for these signs and have gotten nowhere. She was
concerned that if the Class VI Roads Committee is dissolved, there would not be anyone pushing
for signs to be put up. She asked the City Council for a commitment to broker DPW to get signs

up.

Council/Staff Comments:

Mayor Whittlesey agreed with Mr. Heistad, noting there is a lot of work that goes into road
classifications and the Class VI Roads Committee has done a nice job of simplifying the process
for us. He felt having that information is important because, instead of just taking action, it helps
to inform the Council about why we are taking an action. There are a handful of
recommendations to do Class A Trail conversions and what makes sense to him is to continue
this in the way it has been done in the past (i.e., have a formal hearing on these). However, this
may need to be done starting in September and it makes sense to have the Class VI Roads
Committee present their findings/recommendations for the Class A Trail conversions and one (1)
discontinuance (to the Council).

Councilor McNamara was uncertain if this could be done in one hearing and, based on his past
experience, he suggested that the Council needs to have a separate Public Hearing for each one.

Mayor Whittlesey requested that the Council take up two (2) Public Hearing meetings over three
Council meetings as follows:

e Two roads during the 1*' and 2" Council meetings in September 2026,

e Two (2) roads at their first meeting in October 2026.
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The Class VI Roads Committee should be present for each of these meeting to present their
findings/recommendations. Once the issues have resolved for these roads, the next step would be
for the Council to take action on whether or not the Class VI Roads Committee should be
dissolved, noting it is probably premature to dissolve the Committee at this time. This timeframe
will also give us time to notify property abutters for the roads in question.

Councilor Cole mentioned the cost of signage and Mayor Whittlesey suggested that City
Administration figure out how much the cost would be. The Council can handle this separately
because it is a separate issue from the recommendations on Class A Trails. Councilor Cole noted
he brought up this question because he felt there was an urgency to dissolve the Class VI Roads
Committee and felt there were two deliverables (that need to be resolved): 1) Our financial costs
on their recommendations, and 2) the (cost) of posting signage and other resources that may be
needed.

Mayor Whittlesey, Mr. Heistad, and City Manager Hosmer continued a discussion regarding
signage (i.e., would they be prohibitively expensive and how large they would need to be).

Councilor Key noted she did not know the difference between a Class VI Road or a Class A
Trail. Mayor Whittlesey noted this is what the Class VI Road Advisory Committee did and is the
reason why he would like them to present for each of the meetings as discussed. Mr. Mark
Goodwin did a really good job at explaining those differences, which can be very complex, and
he would also be able to discuss what kind of liability the City would be taking on.

Councilor Cole questioned if there was a written policy on Class VI Roads regarding what
can/cannot happen and the times of year when it can/cannot happen, noting he owns some
property along a designated Class VI Road. He and his family have spent a fair bit of money over
the years maintaining that road. He called the City (before he was a City Councilor), the DPW
and Mark Goodwin to ask what the policy was, and they were unable to answer his question
about whether or not it was okay for people to be riding 4 wheelers and side-by-sides on those
roads during March/April. He also questioned that when these roads are posted, what would be
they posted for as far as accessibility for these roads.

Mr. Heistad stated there is no policy, but there is a law, noting that if it is a road then anybody
can use it if they use a registered vehicle. However, if it is a Class A trail, during the winter it can
be used by snowshoes, skis, snowmobiles with conditions permitting. In summertime (Class A)
trails can be used by horses, people on foot, etc. Mayor Whittlesey added that the Council
accepted roads individually, but there were certain roads that the Council only accepted with
some Class VI Roads restrictions. Mr. Heistad noted restrictions cannot be put on the road unless
it is a Class A Trail noting this is the advantage of becoming a Class A Trail.

Discussions continued on Class VI Roads versus Class A Trails. City Staff will be looking into
this and what the City has, within our rights, to legislate the things that are causing problems.
Mayor Whittlesey also noted that he believed it was within the City Manager’s powers to
determine road openings/closures.
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Mayor Whittlesey reiterated that the Council would take up two (2) Public Hearing meetings
over three Council meetings as follows:
e Deputy City Manager Brooks and Director Reichert will determine which roads will be
discussed at each meeting
e Two roads will be discussed during each of 1% and 2" Council meetings in September
2026,
e Two (2) roads will be discussed at their first meeting in October 2026, and
e Abutters of each of the properties to be discussed should be notified ahead of time so they
can attend the meeting.

ACTION: NONE TAKEN.
D. Discussion of the Status of Barrows Street Development Project

Included in the agenda packet: (All supportive documents and detailed information, as listed

below, can be found on pages 85-89, Council agenda packet).

1. Floor plan and elevation drawings, prepared by Bill Lake Modular Homes, Project #PR-2773,
dated February 27, 2026, revision #4 — May 15, 2026

2. Barrows Street Housing Project, Overall Existing Conditions Plan overlaid with Conceptual
Pattern Zones Subdivision layout

Not Included in agenda packet, but Available
3. February 18, 2026 City Council Agenda Packet for Barrows Street

Councilor McNamara reviewed the background and status of the Barrows Street Development
Project.

BACKGROUND

On February 18, 2026, Councilor McNamara and City staff provided an update on the status of
the proposed Barrows Street Cottage Development Project. At that time, the anticipated cost of
each proposed cottage dwelling unit was higher than the City’s original goal, but comparable to
other dwelling units currently available in Lebanon and surrounding towns. A link to the February
18th City Council agenda packet is available below.

As a result of local press coverage of the February 18th discussion, the City was contacted by
several businesses expressing renewed interest in the project. Based on subsequent
communications with some of those businesses, the project team has modified the proposed
development concept to utilize the recently adopted Pattern Zoning provisions instead of the
Cottage Development provisions. It was determined that costs were cut for the site by about half
to go into a Pattern Zoning overlay for six lots. This also enabled us to physically give each
landowner a lot of +/-4K, sq. ft., so they would have some control over their own property, unlike
a Cottage Community which is more like a Condo. Association.

Over the last several months, the project team has continued to enhance the development layout
and the prospective unit design and has obtained refined cost estimates for the project which takes
these units down to below $400K. With the new layout concept and additional cost information,
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the project team believes that five new units can be constructed for an amount closer to the City’s
original goal of below-market rates.

Councilor McNamara noted that the Barrows Street properties has not provided a nickel of tax
revenues coming into the City since at least 1947. If we could get 5 houses at just under $400K
each, they will be charged for property taxes, including the land, so we would be looking at +/-
$40K/yr. coming into the City for property taxes.

Since the last project update, the City has confirmed access to a Housing Infrastructure Grant in
the amount of $158,850 specifically for the Barrows Street project. The reimbursement grant was
received from the New Hampshire Department of Business and Economic Affairs based on
Lebanon’s designation as a Housing Champion community.

In addition, the project team has recently distributed an online survey link to City employees, the
School Superintendent, and the Lebanon Housing Authority Executive Director to be shared with
their respective staffs. The survey was intended to help us begin to gauge the potential level of
interest from local public employees in the proposed new housing units on Barrows Street. Based
on the early responses to the survey, the project team is comfortable that sufficient market demand
exists if the City elects to move forward with the project, with the understanding that any units
remaining unsold, after interest from local public employees is exhausted, would be made
available to the general public.

Councilor McNamara would like to continue to pursue this and come back to the Council around July 15,
2026, but ultimately, we would need a supplemental appropriation and explained his reasons why this would be
needed. He also noted that in addition to coming back to the Council, a revised Site Plan would be needed from
the Planning Board because the original Site Plan is for the Cottage Development setup. The Heritage
Commission has approved one of our designs.

The goal would be to try and get these houses built by the end of the year, given they are modular.

Deputy City Manager Brooks elaborated on the survey that was sent out to City employees, the School District
and the Lebanon Housing Authority, noting it was a simple and direct survey that included questions such as:
where do you live now; who do you work for (of those three organizations); do you own/rent; do you live in the
City; do you live within 30 minutes of the City or farther away; and included an introduction to the project
because not everyone was aware of what we have been talking about at the Council level for a couple of years
now. The survey also included a sense of what the project would entail, what potential costs might be, asked
whether they had an interest in doing a lottery proposal, whether they were pre-approved for a loan or were
willing to get a pre-approval. To date, we have received 78 responses (20 expressed interest in purchasing these
building should they come to fruition; of the 20 responses, 4 were City employees and 16 were School District
employees. He felt very confident there was a solid demand. He also noted that if one or more of those units were
not sold to these employees, they could be made available to the general public or some other tiered system. He
also spoke about the change from a Cottage Design to a Pattern Zone design and went back to the Business and
Economic Affairs Department to confirm whether or not we still would have access to the Housing Infrastructure
Grant (that would cover roads, water, sewer, electric, etc.) which was tailored specifically for this project. He then
explained the amount of grant funds that would be used for this project.
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Councilor McNamara spoke about rents in the City and how it was difficult for people to save and gave examples
of what rent costs vs. fixed mortgage rates would be over 30/25/15 years, noting a fixed rate mortgage would be
roughly the same amount as renting. The differences from renting a property vs. owning a property is that these
units would come with additional costs such as property taxes and insurance. The benefit of owning one of these
units is that the property owners would be building equity and spoke about further benefits to the City. Most
importantly, this is a Pilot Project that will show local developers what they might be able to do.

Councilor McNamara, noted that if they get consensus tonight, they will come back to the Council on July 15,2026
with a Resolution that would allow them to borrow funds to do this project.

Council/Staff Comments:

Councilor Faunce questioned if there was limitation on the resale market, which would be
assuring affordability in a perpetual fashion. Councilor McNamara noted they did initially look
at limitations because their original goal was to get these units built for under $300K, which
would have been below the market rate and explained his reasons why he felt this is a
complicated process and why it costs a fair amount of money. As we get closer to $400K, we are
close to what we consider to be market rate (if there was a house out there like that), these
properties would be market rate. These are no longer submarket rate houses; they are market rate
houses of a type that does not exist in the market today and further explained his reasoning. He
felt these houses will run with the market and there will not be a sharp jump in prices in the
future.

Councilor Key questioned if a realtor would be involved in the sale of these properties because
she felt the City should not be in the business of trying to be a real estate agent. Mayor
McNamara talked about the lottery system and did not feel the City needed to get a real estate
agent. He noted the Mascoma Bank has offered to give them a fair amount of support for
potential buyers (i.e., down payments, etc.). Our thought was to refer potential buyers to one or
more banks. Paying a real estate agent would increase the costs for these houses. Administrative
costs were discussed.

Councilor Appleton felt this was a good project and spoke about her reasons why she felt the
City will see the benefits. She also requested the Council/Councilor McNamara to think about
what City regulations might need to be changed and add this to the report. In putting this project
forward, we want more projects like this to be happening on the free market by developers and
questioned what regulations might need to be changed in order to make these possible in places
that does make sense outside of the Pattern Zone areas. How will we incentivize this? Councilor
McNamara spoke about the census work Mark Goodwin has done regarding undeveloped lots
within the City and in different zones.

Councilor Cole asked the following questions before giving his thought regarding this
development.

1. Who is the project team? Councilor McNamara said it was himself, City Engineer Rod
Finley (DPW), and Deputy City Manager Brooks. Originally, they did hire a temporary
owner’s representative to help get the original bid documents together; to talk to
manufacturers, etc.
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2. Grants. If these units were to sell at market rate, would these grants be available to any
developer and do we have access to grants that other people would not necessarily have
access to? Councilor McNamara noted that the Grant they received for infrastructure was
specifically for affordable units. The State has determined that these homes are affordable
units so we can use that Pattern Zoning Grant for infrastructure ($158K divided by 5 =
+/- $30K per unit). This Grant is currently not available to commercial developers and
explained his reasons why, noting this grant needs to be used by July 1, 2027. Deputy
City Manager Brooks added that the $158,805 was through the BEA based on the City of
Lebanon being one of the Housing Champion Communities and further explained how
Lebanon achieved this designation. He also spoke about the grants that came from the
Lebanon Housing Authority and the InvestNH Program.

3. Do we have any sense from the survey of how many people are renters right now?
Deputy City Manager Brooks said that out of the 20 people interested in potentially
purchasing one of these units, 10 are currently renting. Of those that are renting, 5 were
located in Lebanon, 4 are within 30 minutes of Lebanon, and 1 is more than 30 minutes
from Lebanon. Of those that own property, 3 are in Lebanon, 5 are within 30 minutes of
Lebanon, and 2 are more than 30 minutes from Lebanon.

4. Is the term Mascoma Bank is giving us (for a construction or residential loan), are we
getting special treatment or are they giving us rates that anybody on the street would be
able to get? It is up to the prospective buyer to procure their own loan. There is no
guarantee on any rate.

5. Currently, how much has the City spent on Site Plan costs, engineering, etc.? Councilor
McNamara noted that what they are proposing is that all of the numbers associated with
the original wetland’s delineation, wetlands permitting, initial survey (all survey assigned
to this property), and the initial clearing of site, would be included in costs for the City.
What will not be going into the costs for the City is the Landscape, Architecture and
Design for the (Cottage Community) Site Plans (+/-$5K), and (+/-$9K) for final design
for a 1 or 2 story Cottage and the costs for the Owner’s Representative.

Deputy City Manager Brooks noted that to date, the City has spent just under $210K. We
would expect to recoup about $115K of the $210K. What would not be recouped is +/-
$95K relative to the wetlands; the survey work; the preliminary grading that has already
occurred; some of the electrical design work; the architect; the landscaping, some of the
stormwater; and the owner’s representative. A revised Site Plan would cost the City +/-
$16K.

Councilor McNamara wanted to make it clear that the City does not pay Building Permit
fees for buildings built by the City.

Councilor Cole liked the idea that the City would convert these (properties) into taxable lots
but was not 100% sure he was fond about us doing it and further explained his reasoning,
noting he had a hard time calling this project a Pilot Program. It is not proving anything other
than to the people who can build affordable housing in a municipality. Councilor McNamara
noted they would make it very clear to any developers what the costs are, what we saved the
City, and the costs that developers would have to include in the price and gave examples. He
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also noted that in order to make the site costs pencil out more density and more units are
needed and further explained his reasons.

Discussions continued regarding the reasons why this project was called a Pilot Project;
potentially calling this a Concept Project; how this project would provide the City $40K/year
in property taxes with growth rate; other costs associated with the project (Fire Department,
School aged Children and the impact it would have on the School District, etc.); what the
market value of the land and the project would be if the City sells this on the open market; how
the land value assessment is in the range of $80K-$90K for a 10" of an acre; whether or not it
would be more valuable to the City if we sell the land; how the City does have the benefit of
not paying the Building Permit Fees or the Planning Department Application Fees, which
would be an additional cost for somebody (potentially 20% higher); the loss of grant funds if
they are not used; and other financial evaluations.

Councilor Cole expressed his concern for the taxpayers of Lebanon, noting he thought there
was a sense within the community that this project is not sensitive to the folks that already live
here; and how the taxpayers of Lebanon feel they are shouldering the benefits for other folks.
He worried that the costs are not going to be what we think they will be. It happens all too
often that we go into (a project) with great intentions and it does not end up being the way we
think it should be going. We might be better off selling it, letting someone else do it and have
the City collect the tax revenue.

Public Comments:

e Mr. Wyktor Cavalcante (7 Winter Street): He spoke about his experiences with this
type when he lived in Brazil and spoke about the corruption he saw in his country. He
questioned if someone gets a house like this, what will keep them from purchasing this
home and then selling it for much, much more. He also expressed his opinion on the
lack of workers the City has to do this project, noting it’s hard to find plumbers,
electricians, etc. and the difficulty in finding government loans without a down
payment (i.e., USDA, etc.).

e Mr. Jay Simms (Ward-2): He spoke about his concerns about the costs of this project
being $15 per sq. ft. and spoke about his reasons why he felt the lottery should be done
before construction starts and then get a commitment/credit approval for those chosen.
Once a construction design is completed, those selected to purchase the property should
make a non-refundable deposit on their unit.

Mayor Whittlesey concurred with Mr. Simms but wanted to modify his comments and spoke
about the process that happens when purchasing property, noting that the pre-approval is the
most important first step, then doing the lottery, and then having a good faith deposit made at
time the Purchase & Sale Agreement is signed, for those who were selected to purchase a unit.

Councilor Key spoke about her concerns that we have selected the pool of people who will be
eligible to buy market rate houses from a legal perspective, noting there are a lot of people in
Lebanon who may want to participate in the purchase of one of these units. She felt
uncomfortable that we were freezing a lot of people out of this opportunity. Councilor
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McNamara said that while we could transition to that, he would like to personally request that
folks live in Lebanon now.

Councilor Key also questioned if it would be discriminatory if others (outside of the selected
groups mentioned) did not have an opportunity to participate in the lottery. Councilor McNamara
was not sure and Deputy City Manager Brooks noted this is an area that the banks could
probably help with since they have people involved with the Fair Housing Act.

In response to Councilor N. Ford Burley’s question regarding the options, Deputy City Manager
Brooks noted that if the intent is to move this project forward, one of the next steps is to go
ahead and schedule a public hearing for a supplemental appropriation that authorizes the
solicitation for loans, etc. He presented a Draft Motion for the Council’s review. He noted there
is more work for him, Rod Finley and Councilor McNamara to do on figuring out the money
piece, requests for proposals (RFPs) from not just from Mascoma Bank but other lending
organizations in terms of downpayment assistance, changing the pool of potential applicants, etc.
This is all predicated on the cost estimates/proposals that we have now and those will not last
forever.

Mayor Whittlesey suggested the Council move forward with the Public Hearing with the
understanding that some of questions raised will be answered at the Public Hearing.

ACTION:

Councilor N. Ford Burley MOVED, that the Lebanon City Council hereby schedules a public
hearing for Wednesday, July 15, 2026, beginning at 6:00pm in Council Chambers, City Hall,
and Remote via the City’s Virtual Platform, for the purpose of receiving public input and
taking action to appropriate up to $2,000,000 for expenditure in the Capital Improvements
Fund for planning, design, permitting, construction and disposition of a new Barrows Street
Housing Development project; to authorize the City Manager to apply for loans up $1,700,000
to supplement existing grant funding from the NH Department of Business and Economic
Alffairs for construction and disposition of the Barrows Street Housing Development project;
and to designate the City Manager as the authorized representative of the City

Seconded by Mayor Whittlesey.

*The Vote on the MOTION was approved (7-0).

Councilor McNamara and Mayor Whittlesey discussed the reasons why there is a need to get a
legal opinion first on who can/cannot participate in the lottery. This is the place to start in order
to get things moving. Hopefully this can be done sooner rather than later, and the Council can

take this up separately from the Public Hearing.

13. NON-PUBLIC SESSION: NONE
14. ADJOURNMENT:

Councilor N. Ford Burley MOVED for adjournment.
Seconded by Mayor Whittlesey
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*The Vote on the MOTION was unanimously approved (7-0)
The meeting was adjourned at 9:25 PM.
Respectfully submitted,

Dona E. Gibson
Recording Secretary
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Agenda
Lebanon City Council
June 17, 2026

10. Public Hearing Items:

10.A - Ordinance #2026-07: Amendments to City Code Chapter 31, Boards
Committees and Commissions, Article XVIIl, Finance Advisory Committee

A public hearing for the purpose of receiving public input and taking action on proposed
Ordinance #2026-07, to amend City Code Chapter 31, Boards, Committees and Commissions,
Article XVIII, Finance Advisory Committee.

The City Council scheduled this public hearing at its May 20, 2026 regular meeting. The public
hearing was properly noticed in the Valley News on June 6, 2026 in accordance with City Code
and State Law.

Background

On December 18, 2025, the City Council voted to pass, without alteration, a Citizens Binding
Initiative Petition seeking to amend City Code Chapter 31, Boards, Committees and
Commissions, to establish a Finance Advisory Committee (FAC), as reflected in Ordinance
#2025-15, to become effective as of July 1, 2026.

Since the creation of the FAC was derived from a Binding Initiative Petition, the City Council had
no opportunity to modify the petition or to amend the resulting Ordinance language. The
Council’s only options at that time were to accept and pass the Ordinance without alteration, or
to order that the original, unaltered petition question be placed on the ballot for voter
consideration at the March 2026 municipal election.

Even though the original Ordinance was based on a Citizens Binding Initiative Petition process,
the City Council, nevertheless, retains the authority, by virtue of the City Charter, state law and
case law, to amend the City Code language at any point in time after the initiative-derived
language takes effect.

In an effort to address some ambiguity in the petition language relative to membership and
appointment procedures and to further clarify the role of the FAC before the committee comes
into existence, the City Administration has proposed several amendments to Chapter 31, Article
XVIII. Specifically, the proposed amendments would clarify the appointment of citizen members
by the City Council to initially-staggered terms. Thereafter, all citizen members would be
appointed to two-year terms. Also, it is proposed that up to two alternate citizen members be
incorporated into the membership to help ensure that a quorum of members is regularly
available for meetings.

It is also recommended that the existing language be clarified with respect to the appointment of
City Council representatives by the Mayor for one-year terms, which aligns with the Council’s
Rules and past practices for appointing Council representatives to other boards and
committees. In addition, like the Economic Development Commission, it is suggested that the
City Council appoint the Chairperson and Vice-Chairperson of the FAC each year from the
membership of the committee. Finally, the proposed amendments attempt to clarify the role of
the FAC in reviewing and advising the City Council on the annual operating and capital budgets.
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LEBANON CITY COUNCIL
June 17, 2026

Agenda ltem #10.A

Page 2

The proposed ordinance also includes requested changes (in green font) as discussed by the
City Council when the public hearing was scheduled on May 20, 2026. As proposed, all
amendments would become effective as of July 1, 2026, when the FAC comes into existence.

Action:

The following motion is offered for Council consideration:

MOVED, that the Lebanon City Council hereby adopts Ordinance #2026-07 to amend City
Code Chapter 31, Boards, Committees and Commissions, Article XVIIl, Finance Advisory
Committee, as presented in the June 17, 2026 City Council Agenda Packet.

Included In This Section:

1. Proposed Ordinance #2026-07

2. Chapter 31, Article XVIII, Finance Advisory Committee
3. Notice of Public Hearing as Published in the June 6, 2026 edition of the Valley News
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CITY OF LEBANON
ORDINANCE #2026-07

AN ORDINANCE TO AMEND the Code of the City of Lebanon, Chapter 31, Boards, Committees
and Commissions, Article XVIII, Finance Advisory Committee.

BE IT ORDAINED, by the City Council of the City of Lebanon, as follows:
Section 1.

The Code of the City of Lebanon is hereby amended to revise Chapter 31, Boards, Committees
and Commissions, Article XVIII, Finance Advisory Committee, as follows:

ARTICLE XVIIl, Finance Advisory Committee

§31-63. Establishment; Membership.

A. Effective July 1, 2026, the Committee members-shall-be-appointed-by-the City Council-and

shall consist of four citizen members and three City Council representatives, and up to two

alternate citizen members..-who-shall-serve-staggered-two-yearterms:

B. Citizen members and alternate citizen members shall be appointed by the City Council. The
terms of the citizen members and alternate citizen members shall be staggered. Two citizen
members and one alternate citizen member shall initially be appointed for terms of one year
and the remaining two citizen members and one alternate citizen member shall be appointed
for terms of two years. Thereafter, all citizen members and alternate citizen members shall be
appointed for two-years terms. City Council representatives shall be appointed by the Mayor
and shall serve one-year terms. The City Council shall act within 60 days to fill vacancies.

C. The City Council shall annually in January of each year appoint a Chairperson and Vice-
Chairperson from the sevenr members of the Committee to serve for the upcoming calendar

year.

§31-64. Purpose

A. The purpose of the Finance Advisory Committee is to advise the City Council on future
budgets and assist in determining whether the annual operating and capital budgets meets
the needs of the City based on current and anticipated resources. This Committee is created
pursuant to RSA 32:24, is purely advisory, and has none of the duties or authority of an official
budget committee.

B. The Finance Advisory Committee City-Ceuncil-shall review the City’s annual operating and
capital budgets in conjunction with the City Council Firance-Advisory-Committee, the City
Manager, and Department Heads. The Finance Advisory Committee may advise the City
Council on matters directly related to the annual operating and capital budgets of the City.
The City Council ultimately determines the final operating and capital budgets, by vote, in
accordance with the requirements and procedures of the City Charter and state law.

Section 2. Severability
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The provisions of this ordinance are declared to be severable, and if any section, subsection,
sentence, clause or part thereof is, for any reason, held to be invalid or unconstitutional by a court
of competent jurisdiction, such decision shall not affect the validity of the remaining sections,
subsections, sentences, clauses or parts of this ordinance.

Section 3. Effective Date

This Ordinance shall become effective July 1, 2026.
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City of Lebanon, NH
§31-63 §31-64

ARTICLE XVIII
Finance Advisory Committee
[Adopted 12-18-2025 by Ord. No. 2025-15, effective 7-1-2026]

§ 31-63. Establishment; membership.

A. Effective July 1, 2026, the Committee members shall be appointed by the City Council and
shall consist of four citizen members and three City Council representatives, who shall serve
staggered two year terms.

§ 31-64. Purpose.

A. The purpose of the Finance Advisory Committee is to advise the City Council on future
budgets and assist in determining whether the budget meets the needs of the City based on
current and anticipated resources. This Committee is created pursuant to RSA 32:24, is
purely advisory, and has none of the duties or authority of an official budget committee.

Downloaded from https://ecode360.com/LE1809 on 2026-04-29
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June 17, 2026.

The foregoing notice was
published in the Valley
News, a newspaper of
general circulation in the
City of Lebanon, in
accordance with the
City's code, on Saturday
June 6, 2026 and
Tuesday June 9, 2026.

Sy Bisk

Jay Bish

Deputy City Clerk

LEBANON CITY COUNCIL
NOTICE OF PUBLIC HEARINGS
Wednesday, June 17, 2026 - 7:00pm
Council Chambers, City Hall or
REMOTE VIA VIRTUAL PLATFORM
LebanonNH.gov/LIVE

The Lebanon City Council will hold public hearings on June 17, 2026, beginning at 7:00pm for
the following:

A. Ordinance #2026-07: Amendments to City Code Chapter 31, Boards, Committees, and
Commissions, Article XVI1II, Finance Advisory Committee

B. Supplemental Appropriation of up to $771,150 for Airport Taxiway A Extension capital
project; Authorization to Transfer up to $19,300 from Airport Fund Balance to Fund the
City's Share of the Airport Taxiway A Extension capital project

The June 17, 2026 City Council agenda packet and documents pertaining to the above-
described public hearings will be available on the City’s website by June 12, 2026:
LebanonNH.gov/Agendas

Meetings are open for in-person and remote attendance. Members of the public that wish to
attend remotely may do so by going to LebanonNH.gov/Live where you will find instructions on
how to enter the meeting. Members of the public will be able to participate and ask questions
through the City's virtual platform or by phone. Please note: Should technical difficulties occur
during the meeting that disrupts virtual or phone connection(s), the meeting will continue without
remote access capabilities.
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Agenda
Lebanon City Council
June 17, 2026

10. Public Hearing Items:

10.B — Supplemental Appropriation of up to $771,150 for Airport Taxiway A
Extension Capital Project; Authorization to Transfer up to $19,300
from Airport Fund Balance to Fund the City’s Share (2.5%) of the

Airport Taxiway A Extension Capital Project

A public hearing for the purpose of receiving public input and taking action to appropriate up to
$771,150 to supplement current funding for the Airport Taxiway A Extension Capital Project;
and to authorize the transfer of up to $19,300 from the Airport Fund Balance to the Airport
Taxiway A Extension Capital Project to fund the City’s 2.5% share of the supplemental
appropriation.

The City Council scheduled this public hearing at its May 20, 2026 regular meeting. The public
hearing was properly noticed in the Valley News on June 6, 2026 and June 9, 2026 in
accordance with City Code and State Law.

Background

On December 17, 2025, the City Council approved the FY2026 capital budget, which included
an amendment to the Capital Improvements Project list to add the Airport Taxiway A Extension
project. The project was added to the capital budget after the Federal Aviation Administration
(FAA) offered to allocate unspent funds from another airport to the Lebanon Airport to complete
the Taxiway A Extension project in FY2026 instead of FY2027. For projects undertaken in
FY2026, the FAA will cover 95% of costs, the NHDOT will cover 2.5% of costs, and the City is
responsible for the remaining 2.5% of costs. For projects undertaken in FY2027, the FAA will
only cover 90% of eligible costs, NHDOT will cover 5%, and the City will be responsible for the
remaining 5%.

At the time of the budget hearing, the City’s consulting engineer estimated the Taxiway A
Extension project would cost approximately $3,925,000, which was the amount of the
appropriation added to the FY2026 capital budget. By agreeing to move the Taxiway A
Extension project from FY2027 to FY2026, the City’s share of the project costs was reduced by
50% or approximately $98,125.

The Airport advertised for bids for the Taxiway A Extension project in early March 2026 and the
bid opening took place on April 22, 2026. As summarized in the enclosed Recommendation of
Bid Award from Stantec, the lowest of the seven bids received for the project was $3,942,570.
After including final design, environmental, construction engineering, and administration, the
total project cost is expected to be $4,696,132. The increase in project cost is attributed
primarily to the recent surge in oil and asphalt prices resulting from international activities in the
Middle East.

Based on the bids received, the Airport is requesting a supplemental appropriation for the

overall project in an amount of up to $771,150, 97.5% of which will be funded by FAA and
NHDOT. The City’s 2.5% share of the increased cost will be approximately $19,300, which is
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Agenda ltem #10.B
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requested to be funded from the Airport Fund Balance. If the City elects not to proceed with the
Taxiway A Extension project in FY2026, the City’s share of the project cost will double from
2.5% to 5% in FY2027, which will likely far exceed the additional $19,300 currently being
requested.

Action:
If the Council decides to move forward, the following resolution is offered for consideration:

FOR THE PURPOSE OF finalizing and implementing the Airport Taxiway A Extension
capital project.

NOW THEREFORE BE IT RESOLVED, by the Lebanon City Council, that funds be
appropriated in the amount of up to $771,150 (Seven Hundred Seventy-One Thousand,
One Hundred Fifty Dollars) for expenditure in the Capital Improvements Fund to
supplement current funding for the Airport Taxiway A Extension capital project.

BE IT FURTHER RESOLVED, by the Lebanon City Council, that funds in an amount not to
exceed $19,300 be transferred from the Airport Unassigned Fund Balance to the Airport
Taxiway A Extension capital project to fund the City’s 2.5% share of the supplemental
appropriation.

This resolution shall be effective upon passage.

Included In This Section:

1. April 24, 2026 Memorandum from Alexandra Myers of Stantec to Airport Manager Carl
Gross RE: 2026-RFx-044 Taxiway Alpha Extension to Runway 36-Recommendation of Bid
Award

2. Notice of Public Hearing as Published in the June 6, 2026 and June 9, 2026 editions of the
Valley News
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Stantec Consulting Services Inc.

40 Water Street, Third Floor
Stantec Boston MA 02109-3604

April 24, 2026

Project Location: Lebanon Municipal Airport
Carl Gross, Airport Manager

5 Airpark Rd.

West Lebanon, NH 03784

Dear Carl Gross,

Reference: 2026-RFx-044 Taxiway Alpha Extension to Runway 36- Recommendation of Bid Award

Stantec has reviewed the seven (7) bids opened on Wednesday, April 22, 2026 for Project ID 2026-RFx-044,
Extend Taxiway A to Runway 36. The review included a check of calculations, as well as unit price
comparisons between bids and the Engineers opinion of probable cost. It also included a review of
responsiveness and responsibility. All bids received are considered responsive and have the elements that

were required to be submitted at the bid closing.

As a matter of responsibility, the low bidder was required to submit information on their DBE Commitment or
show a Good Faith Effort (GFE) within five (5) business days after the bid closing date, due on April 27, 2026.

Bids were evaluated on the Total Price. Sargent was the low bidder. The bid total amounts are as follows,

ranked by price.

Low Bidder:

Sargent

Price

| Total Contract Price

$3,942,570.00

Second Low Bidder:

Engineers Construction Inc.

Price

| Total Contract Price

$3,985,845.00
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April 23, 2026
Carl Gross, Airport Manager
Page 2 of 3

Reference:  2026-RFx-044 Taxiway Alpha Extension to Runway 36 - Recommendation of Bid Award

Third Low Bidder:

Weaver Bros. Construction Co., Inc. | Price

| Total Contract Price $ 3,985,845.00

Fourth Low Bidder:
Casella Construction, Inc. Price

| Total Contract Price $ 4,267,749.00

Fifth Low Bidder:
Neil H. Daniels, Inc. Price

| Total Contract Price $ 4,414,414.00

Sixth Low Bidder:
J.A. McDonald, Inc. Price

| Total Contract Price $ 4,503,208.25

Seventh Low Bidder:
J.P. Sicard Inc Price

| Total Contract Price $ 4,587,288.00

Advertised Engineer’s Estimate:
Stantec Price

| Total Contract Estimate $4,131,570.00

The Engineer’s estimate for the project was $4,131,570.00. The Engineer’s estimate for the project was
approximately 5% higher than the lowest responsive & responsible bidder, Sargent. The bid summary
attached calculated the variance in dollars and in percentages and identifies the greatest discrepancies (in
dollars) using a color scale for each element of the bid.

Sargent has completed several large airport projects in Vermont and Maine, including several large highway
and civil construction projects. A review of Sargent overall bid suggests that the bid appears to be a balanced
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April 23, 2026
Carl Gross, Airport Manager
Page 3 of 3

Reference:  2026-RFx-044 Taxiway Alpha Extension to Runway 36 - Recommendation of Bid Award

and competitive bid. Sargent bid prices will be held for the Contract duration in accordance with provisions in
Contract Documents. Upon contacting several references, no concerns were raised, and many references
praised their quality of work, flexibility, and experience civil and airport projects.

Having reviewed the bids, Stantec recommends that the City of Lebanon award the contract to Sargent,
pending successful compliance with other requirements (i.e. Insurance, Bonds, etc.).

Please feel free to call me with any questions.

Regards,

STANTEC CONSULTING SERVICES INC.

e

Alexandra Myers

Civil Designer & Project Manager
Phone: 617-784-2330

Mobile: 617-784-2330

Alexandra.Myers @stantec.com

Attachment: Bid Results & Analysis

Design with community in mind
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June 17, 2026.

The foregoing notice was
published in the Valley
News, a newspaper of
general circulation in the
City of Lebanon, in
accordance with the
City's code, on Saturday
June 6, 2026 and
Tuesday June 9, 2026.

Sy Bisk

Jay Bish

Deputy City Clerk

LEBANON CITY COUNCIL
NOTICE OF PUBLIC HEARINGS
Wednesday, June 17, 2026 - 7:00pm
Council Chambers, City Hall or
REMOTE VIA VIRTUAL PLATFORM
LebanonNH.gov/LIVE

The Lebanon City Council will hold public hearings on June 17, 2026, beginning at 7:00pm for
the following:

A. Ordinance #2026-07: Amendments to City Code Chapter 31, Boards, Committees, and
Commissions, Article XVI1II, Finance Advisory Committee

B. Supplemental Appropriation of up to $771,150 for Airport Taxiway A Extension capital
project; Authorization to Transfer up to $19,300 from Airport Fund Balance to Fund the
City's Share of the Airport Taxiway A Extension capital project

The June 17, 2026 City Council agenda packet and documents pertaining to the above-
described public hearings will be available on the City’s website by June 12, 2026:
LebanonNH.gov/Agendas

Meetings are open for in-person and remote attendance. Members of the public that wish to
attend remotely may do so by going to LebanonNH.gov/Live where you will find instructions on
how to enter the meeting. Members of the public will be able to participate and ask questions
through the City's virtual platform or by phone. Please note: Should technical difficulties occur
during the meeting that disrupts virtual or phone connection(s), the meeting will continue without
remote access capabilities.
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Agenda
Lebanon City Council
June 17, 2026

12. New Business:

12.A - Presentation of Emergency Winter Shelter
Operational Statistics for Winter 2025-2026

Background

On January 3, 2026, Lebanon’s Emergency Winter Shelter opened for its third winter of operations
at 160 Mechanic Street. The City once again contracted with the Upper Valley Haven to operate
the shelter on a nightly basis. The shelter was open for 100 nights until April 13th, and operated

at over 93% capacity for the season, providing shelter for 66 separate individuals for a total of
1,305 bed nights.

Human Services Director Lynne Goodwin has coordinated with the Upper Valley Haven staff to
summarize and present the operational statistics for the 2025-2026 winter season.

Action

No action is required. This item is for informational purposes only.

Included In This Section:

1. Presentation of Lebanon Emergency Winter Shelter, 2025-2026 Data Summary
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Lebanon Emergency
Winter Shelter

2025-2026 Data Summary

IR

=

Page 38 of 117



Why Did We Need a Shelter in the First Place?
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Why Did We Need a Shelter in the First Place?

e COVID-era funding (NH-
ERAP) was available from

Distribution of Direct Assistance Spending, Lebanon Human Services (2014- April 2026) late 2020-6/2023 but toward
Rent/ Security Shelter Cremation/ the end of the program, it
Year Mortgage Deposit Motel Sponsorship Burial Utility Transportation Other Total was at capacity and
maintained a waiting list for
2014 17% 7% 2% 4% 1% 0% 3% 100% motel placement

2015 9% 0% 0%
2016 7% 4 0% 0%
2017 10% 6 0% 0%
2018 14% 10 0% 0%
2019 10% 2% 0%
2020 10% 0% 0%
2021 4% 2% 0%
2022 7% 7% 0%

8%
2023 5%- 4% 0%

2024 5% 1% 0%

2025 9% 6% 0%

1/2026-
4/2026 3%

7% 0%
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Why Did We Need a Shelter in the First Place?

2023 Point-in-Time* 69

2023 Summer 5 31 36
2024 Point-in-Time 32 15 47
2024 Summer 34 51
2025 Point-in-Time** 21 58
2025 Summer 29 46
2026 Point-in-Time** 7 39
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Overview of Three Winters in Operation
_Em_aﬂﬂ_m

Operational nights 100
Bed Nights 1,305 1,368 658
% Capacity (shelter only) 93.2% (14 Beds) 99.8% (14 Beds*) 53.5% (15 Beds)
Unique individuals (shelter only) 66 78 53
Average bed nights per guest 19.8 18.7 12.4
Mean guest age 44.8 42.4 40.8
Lebanon residents (by bed night) 18% 30% 45%
0 0, 0 0, ) 0,
NH/VT residents (by bed night) 35% NH, 50% VT, 15% 54% NH, 44% VT, 2% Other 51% NH, 36% VT, 13%
___________________________________________________________________ Oer e
Shelter overflow (motel) bed 210 236 0
nights
Unique individuals (motel only, no 12 (8% NH, 58% VT, 33% x
nights at shelter) Other) 3 (NHonly) N/A
0 0, 0
NH/VT residents, shelter overflow ?)?crf)e'r\lH’ A W, E8EE 59% NH, 36% VT, 5% Other N/A

*First night capacity was considered 13 beds

**DH provided funding for shelter overflow for NH residents. The Haven provided funding for shelter overflow for VT residents. Lebanon Human Services only had access to NH motel data.
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Guests per Night (N=1,515)

30

920¢/L LYy
9¢0z/6/v
9coe/LIy
9c0z/SIv
9coe/ely
920e/LIv
9coz/0e/e
9¢0¢/8¢/e
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9coe/ve/e
9coe/ee/e
9cozc/0c/e
9coz/8L/e
920ze/9L/e
9coe/vL/e
9coz/eL/e
9¢oz/oL/e
920¢/8/€
920z/9/e
9¢oe/v/e
9coe/e/e
9coz/8c/e
9¢0¢/9¢/C
9coe/ve/e
9coz/eere
9¢0¢/0¢/C
9coe/8L/e
9coz/9L/e
9coe/viie
9coe/eL/e
9coz/oL/e
9¢0¢/8/C
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i Overflow Motel Guests

M Shelter Guests
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Duration Of Stay, Shelter ONLY Shelter open for 100 nights

(n =66) Stays not necessarily consecutive

14
13
12
12
10
8
6
4
4
2
0
1 night 2-6 nights 7-13 nights 14-30 nights 31-60 nights 61-100 nights
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Du ration Of Stay, Shelter open for 100 nights
Shelter and Overflow (n=78) Stays not necessarily consecutive

1 night 2-6 nights 7-13 nights 14-30 nights 31-60 nights 61-100 nights
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Residency
by Individual and Bed Nights
Shelter ONLY

By Individual (n=66) By Bed /
(n=1,305)

Lebanon, NH
]
14%

Hartford, VT Hartford, VT
17 447
26% 34%

Page 46 of 117



Why fewer Lebanon residents?

Tireless work of service providers (e.g., ongoing Community =Households finding affordable housing after coming to the top of waiting
Health Worker role at LISTEN, TLC peer support specialists, UV lists

Haven service coordination, multi-agency collaborations, etc.) =Households moving to communities where housing is more affordable

Presence of Headrest’s recovery house — housing individuals who would have gone from treatment to
homelessness/the shelter.

Lebanon residents opting to move to VT and entering its Emergency Housing program (motel voucher program)

Transient status of some individuals utilizing shelter

Increase in bench warrant and drug arrests in Lebanon
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Gender
by Individuals and Bed Nights
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Guest Age Range (n=66)

30
28
25
20
15
15
10
8
6
5
5
3
. 1
0 L

18-24 25-34 35-44 45-54 55-64 65+ Unknown
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Age Range by Bed Nights (n=1,305)

600
557

500
400
222
200
100 94
47 56
o ||
65+

18-24 25-34 35-44 45-54 55-64 Unknown
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Emergency Response

A priority of the 2025-2026 shelter season was to
reduce the number of emergency response

incidents at the shelter. Last season, 66 incidents
Welfare check 4 were recorded. This season, Human Services
Pedestrian in road/road hazard 3 noted only 15 emergency response incidents at the
Health 5 shelter, which included two arrests.
MH evaluation 1
Cooking fire 1
Curfew/loitering/vagrancy (arrest) 1
Unwanted subject (arrest) 1
Suspicious person 1
Property found 1

*One of the health-related emergency responses was for a
drug overdose.

Page 51 of 117



Shelter

Shelter Overflow in Motels &

* 139 motel rooms representing 210 additional bed nights
were utilized as shelter overflow.

* |In addition to the 66 unique individuals who utilized the
shelter, 12 more individuals stayed in a motel room as
shelter overflow. 36 individuals stayed at both the
shelter and in shelter overflow.

* With motel bed nights included, the shelter was at
108.2% capacity (1,515 bed nights).

* On average, 15 shelter beds would have been needed
to accommodate the number of guests served by the
shelter and the motels.

* Onthe busiest nights, 25 shelter beds would have been
needed to accommodate the number of guests served
by the shelter and motels.
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Shelter Overflow by State of Residence

By Individual (n=48) By Bed Night (n=210)

Unknown
3
1%

Unknown
)
6%

Other states include (in order of frequency of overflow use): CT, IN, NY, TN, CA, TX
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Shelter Overflow Expenses

Donations received:

——

ok L g JE .
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Shelter Operational Expenses

City of Lebanon Budgeted Actual Difference
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Claremont
$300

Community
Donations
$3,790

Cost Sharing

Vermont
$53,350

Hanover
$3,300

Newport
$2,850
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2025-2026
Shelter operation
and overflow
costs

$158,940

Cost of Shelter vs. Motel

If shelter were provided in a motel ro

om...

Average nightly cost of a motel room (as typically used by

Human Services), includin

gtax: $133.18

All guests (1,515): $201,767.70

NH residents only
(511 bed nights):
$68,054.98

VT residents only
(744 bed nights):
$99,085.92
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Cost of Shelter vs. Motel RSA 165 — Statutory Obligation to
. ) Provide Shelter to Lebanon Residents
(continued)

If emergency shelter were provided in a motel room...

Average nightly cost of a motel room, including tax: $133.18

2025-2026 Shelter operation and
overflow costs to Lebanon

$88,404
-$7,940
$80,464
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Shelter Programs: Lebanon Seasonal Shelter Destinations

Place Not Meant for
Habitation

This visual shows the exit destinations for i es
38 of the 66 individuals who stayed in the
seasonal shelter. The remaining 28 had
unknown destinations.

Emergency
Shelter
7

Destination Key

Homeless Institutional Temporary Permanent
Si'uarinn Tr:;adt::-'we"t
3

Friends,
Temporary
3
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Thank you. ..

Upper Valley Haven

. 4
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Agenda
Lebanon City Council
June 17, 2026

12. New Business:

12.B - Discussion and Set Public Hearing for August 19, 2026: Proposed
Amendments to the Lebanon Zoning Ordinance

Background

Since the beginning of 2026, a Joint Committee of the School District and City Council have been
meeting with the Boys and Girls Club of Central and Northern New Hampshire (BGC) to discuss
a proposed childcare facility on City and School District properties near the former Seminary Hill
School in West Lebanon. On February 4th, the City Council authorized the City Manager to enter
into negotiations with BGC for a long-term lease on a portion of City-owned property at 6 Aldrich
Avenue. Subsequently, at the March election, Lebanon voters overwhelmingly approved a
warrant article authorizing the School Board to enter into similar negotiations with BGC for a long-
term lease of School District property for the project.

As the prospective childcare facility project has evolved over the last several months, the Planning
and Development Department has identified zoning amendments that would be necessary to
facilitate the project. The enclosed memorandum from the Department summarizes the
amendments that would be required to construct a childcare facility as currently proposed and
outlines the zoning amendment review process.

Action
The following motion is offered for City Council consideration:

MOVED, that the Lebanon City Council hereby schedules a public hearing for Wednesday,
August 19, 2026, beginning at 7:00pm, in Council Chambers, City Hall, and Remote via the
City’s Virtual Platform, for the purpose of receiving public input and taking action on
amendments to Section 205 and Section 604 of the Lebanon Zoning Ordinance to facilitate
the potential development of a childcare facility on City and School District properties near
the former Seminary Hill School in West Lebanon. The City Council hereby sets the
following tentative review schedule:

City Council Kick-Off: June 17, 2026

Planning Board Review: June 22, 2026

Zoning Board of Adjustment Review: July 6, 2026

Conservation Commission Review: July 9, 2026

City Council Work Session Review: July 15, 2026

City Council Public Hearing: August 19, 2026

Included In This Section:

1. June 3, 2026 Memo from Planning and Development Department RE: Proposed Zoning
Amendments: Sections 205 and 604
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CiTY oF LEBANON ~ PLANNING & DEVELOPMENT

MEMORANDUM
TO: Honorable Mayor and City Council
FROM: Planning and Development Department Staff
RE: Proposed Zoning Amendments: Sections 205 and 604

DATE: June 3, 2026

City of Lebanon, NH planning staff are proposing zoning amendments that are focused on
allowing a Child Care Center to be constructed in West Lebanon. Two zoning amendments would
be required to construct the childcare center on Seminary Hill beside the SAU 88 Administrative
Building.

This project has been ongoing on for several years. In 2023, the City of Lebanon advanced a
concept of having a childcare facility at Airport Road. This project stalled but led to exploration of
other opportunities with the Boys and Girls Club of New Hampshire and SAU 88. The outcome of
these discussions led to the project most recently before you, the construction of a childcare
center on Seminary Hill. In January of 2026, the School Board placed a warrant article before the
voters authorizing negotiation of a potential long-term lease with the Boys and Girls Club of NH
in collaboration with the City. The article was supported by Lebanon voters. The concept shows
a 5,400 sq. ft. building that provides around 50 childcare slots. The concept design attempts to
balance the use of underutilized space, preservation of current recreational use, and flexibility for
school and civic operations.

From a zoning perspective, two changes to the Zoning Ordinance need to occur for this project
to be conforming. The first amendment is to add Child Dare Care Facility to a list of exceptions
when more than one principal structure is allowed (Section 205.3). Group Residences were
already allowed in this section. The second amendment is to make changes to parking for Group
Day Care Facilities. The new language gives provision to use on-street parking and parking on
adjacent parking facilities to be used to satisfy all or a portion of the parking requirement.

Schedule of Public Hearings

When City Planning Staff brings forward zoning amendments in the fall as part of the regular
annual schedule, we plan for 4 months to get through the Public Review process. Staff is
presenting an ambitious schedule that only requires two months. The proposed amendments for
the Child Care Center do not require RSA 675 notices nor do they include are the major substance
changes. Staff feels the 2-month schedule is a feasible timeframe. Pursuant to Article X, Section
1000 of the Zoning Ordinance, proposed zoning amendments must be reviewed by City legal
counsel, and the Land Use Boards at a public forum in order to provide an opportunity for the
public to provide input.
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STAFF MEMORANDUM
Proposed Zoning Amendments
June 3, 2026

Page 2 of 2

If Council decides to move forward the tentative schedule is as follows:

e June 17, 2026 — City Council Meeting: Order to Land Use Boards & legal review

e June 22, 2026 — Planning Board Public Review

o July 6, 2026 — Zoning Board of Adjustment Public Review

o July 09, 2026 — Conservation Commission Public Review

o July 15, 2026 — City Council Meeting: Council sets Public Hearing to be on August 19,
2026

e August 19, 2026 — City Council Public Hearing and Decision

If the Council decides to move the amendments forward, the review process will entail a legal
review prior to consideration by the Planning Board, Conservation Commission and Zoning
Board. Each of the land use Boards will review the amendments at public meetings, at which
time public comment can be taken. The Boards will review and provide written comments to the
City Council prior to the Public Hearing held before the City Council on August 19th.

Staff recommends Council move to order the proposed zoning amendments to the land use
boards and review by legal.

Attachments
e Section 205 “One Principal Structure Per Residential Lot” - Redline version of Amendment

o Section 604 “Group Day Care Facilities” - Redline version of Amendment
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ARTICLE Il GENERAL PROVISIONS

[.]

SECTION 205 ONE PRINCIPAL STRUCTURE PER RESIDENTIAL LOT.

There shall be only one principal structure on a lot in the residential districts, R-O district, and
R-O-1 district, except when:

205.1  Approved pursuant to the PUD provisions of this Ordinance or as a cottage
development per Section 509; or

205.2 TWhen-the project involves solely the permitted remodeling or reconstruction of
existing buildings, or when constructing new buildings for multi-family use, as
otherwise permitted by this Ordinance; or

205.3 TWhen-the project involves a group residence_or a child day care facility,
provided that site plan approval is obtained from the Planning Board.

[.]

ARTICLE VI ADDITIONAL STANDARDS FOR SPECIFIC USES

[..]

SECTION 604 GROUP DAY CARE FACILITIES.

604.1 Play Area.

A. There shall be a fenced outside play area which shall be free from hazards such
as hidden corners; unprotected pools, wells, and steps; poisonous plants such as
poison ivy, foxglove, and rhubarb; farm or lawn machinery or implements.

B. It shall contain at least 50 square feet of usable play space per child using it, and

the average width shall not be less than eight feet. Play areas shall not be
permitted in front yards.

C. By special exception, the Board of Adjustment may waive the requirement for a
fence or the requirement that the play area not be in the front yard.

604.2 Other Requirements.

Page 64 of 117



[..

]

A suitable loading and unloading area shall be provided for those children for
whom the facility provides transportation. This area shall be in addition to required
parking areas.

Group day care facilities shall comply with all applicable state and federal
regulations.

Parking: One (1) parking space for each employee and one (1) parking space for
every eight (8) clients shall be provided on site. On-street parking spaces adjacent
to the child day care facility and/or parking spaces located within an adjacent
parking facility, may be used to satisfy all or a portion of the parking requirement.
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Agenda
Lebanon City Council
June 17, 2026

12. New Business:

12.C - Draft Housing Chapter of the Master Plan

Background

On July 17, 2024, the City Council established a Lebanon Housing Task Force with a stated goal
of producing a report on housing and, based on the findings of said report, recommending
changes to (i) the Housing chapter of the City’s 2012 Master Plan, and (ii) the Neighborhood and
Housing functional area of the City of Lebanon Strategic Plan. The Housing Task Force was
directed to complete the final report and recommended Master Plan and Strategic Plan changes
no later than July 1, 2026.

In Spring 2025, the City was awarded a $100,000 Housing Opportunities Planning grant through
the InvestNH program, which was used to engage Resilience Planning, a planning consulting
firm, to assist the Housing Task Force with data collection and analysis and rewriting the Housing
chapter. On June 1st, the Housing Task Force held its last formal meeting and made final edits
to the draft Housing chapter, which is enclosed for the Council’s review.

At the July 15, 2026 Council meeting, the Urban Land Institute’s Technical Assistance Panel will
be present with the Planning and Development Department to review and discuss the Housing
chapter and will provide recommendations on how best to implement the actions and achieve the
goals of the Housing chapter. The City Council is asked to review the draft Housing chapter in
preparation for the presentation and discussion on July 15th.

Action

No action is required at this time. This item is for informational purposes only.

Included In This Section:
1. June 9, 2026 Memorandum from the Planning & Development Department RE: Draft Housing

Chapter of the Lebanon Master Plan, including draft report entitled “Living in Lebanon 2035,
A Housing Chapter for the City of Lebanon Master Plan”
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MEMORANDUM
TO: Honorable Mayor and City Council
FROM: Planning and Development Department Staff
RE: Draft Housing Chapter of the Lebanon Master Plan
DATE: June 9, 2026
Background:

The Lebanon Housing Task Force was created in 2024 and first met in the fall of that
year. In May of 2025, the city was awarded $100,000 in the form of a Housing
Opportunity Housing Grant. This grant was used to hire Resilience Planning, a planning
consulting firm, to work with the Housing Task Force to complete a full rewrite of the
Housing Master Plan Chapter. Since then, we have completed a market analysis, a
housing needs assessment, a fiscal analysis, hosted many community outreach events,
and a community survey which received around 1,000 responses. These documents
can be found on the City’s website: Lebanon Housing Plan - Living in Lebanon |
Lebanon, NH . The final meeting of the Lebanon Housing Task Force was on June 1,
2026, where they made final edits to the draft chapter and prepared it to be sent to the
Planning Board for its final approval.

The Lebanon Housing Task Force and Resilience Planning are prepared to share the
draft Housing Chapter with City Council. No formal action is needed from Council.

Upcoming Dates:

It is very important to get this draft chapter in the hands of City Council at this time. There
are several upcoming events that involve this chapter.

e June 22, 2026: Planning Board public hearing

At this meeting the Planning Board will host a public hear on the draft chapter to
receive community input and decide to approve the chapter.

e July 14-15, 2026: Urban Land Institute Technical Assistance Panel
Lebanon will be hosting an event in partnership with the Urban Land Institute with
the topic of how to implement the goals and actions listened the Housing Chapter

of the Master Plan. The Urban Land Institute representatives will be presenting
their findings at the July 15, 2026, City Council meeting.
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STAFF MEMORANDUM
Draft Housing Chapter

June 9, 2026

Page 2 of 2

Attachments:

e Draft Housing Master Plan Chapter: This is the final draft that from the
Lebanon Housing Task Force that will go to the Planning Board for their
approval.
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LEBANON 2035

A Housing Chapter for the City of
Lebanon Master Plan

Adopted
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SETTING THE

STAGE

Lebanon’s existing housing stock, along with the
housing units developed over the next decade, will be
defining factors in the city’s future. The composition
and availability of housing shape who is able to live in
Lebanon, how neighborhoods change over time, and
how effectively the local economy operates. As aregional
center for employment, healthcare, and education,
Lebanon’s ability to provide a range of housing options
directly affects workforce retention and attraction,
economic competitiveness, andlong-term community
stability. The recent adoption of Pattern Zones Overlay
District was an important.step inthe right direction.

Lebanon residents and decision makers are serious about
addressing the documented housing supply issues, and
this Housing Chapter establishes a clear framework for
how housing related actions will support the community’s
broader vision. Doing so will ensure that growth is
aligned with local values, that new development activity
reinforces and enhances the existing development
patterns, that pathways to ownership exist so residents
build equity and contribute to community stability, and
that residents across income levels and life stages have
access to appropriate housing options.

Living in Lebanon 2035

KEY POINTS:

Housing shapes Lebanon’s
community composition and
economic stability
Municipal influence over
housing production is
important but limited

Market pressures are driving
housing challenges

A coordinated, policy-driven
housing strategy is needed
Core guiding principles

focus on housing diversity,
neighborhood character, and
greater accessibility

A glossary of planning and
housing related terms has
been included at the end of this

chapter. Some key terms are also
explained within the body of this
chapter.
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The VISION for Lebanon’s housing future is as follows:

Lebanon is a community that retains its socioeconomic diversity
while maximizing opportunities for home ownership; a community
where people can find housing that meets their needs at every stage

of life, supported by a housing supply that balances economic growth
and workforce retention with neighborhood stability, and guided
by development patterns that reinforce walkability, reflect local
character, ensure equity, and make efficient use of land.

To achieve this vision, five housing goals have
been identified:

GOAL 5: Remove Regulatory Barriers

The implementation actions found at the end of

this Chapter clarify the steps that need to be taken to
achieve these goals and the housing vision over the
next decade.



Availability of
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Construction
Costs
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Limits of Municipal Influence on Housing
Solutions

While the City of Lebanon‘plays an important role in shaping housing outcomes through
its authority over land use regulations, zoning, and the development review and
approval process, its influence over the broader topic of housing supply is inherently
limited and should be noted. Many of the factors that ultimately determine whether
housing is built, the type of units produced, and at what price point are driven by
external forces beyond municipal control. These include market dynamics such as
construction costs, interest rates, labor availability, and developer financing, as well as
regional demand pressures tied to employment and economic conditions. In addition,
individual preferences—such as choices about location, housing type, and tenure
(owner occupied or rental)— and the tax rate further shape how the market responds.

As a result, while the city cannot fully dictate the pace, scale, or affordability of housing
development on its own, it can create a regulatory and policy environment that
enables and encourages desired housing outcomes. This underscores the importance
of partnerships, incentives, and coordinated regional approaches required to make
Lebanon’s housing vision a reality.

Living in Lebanon 2035
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Lebanon’s Role as'a Regional
Employment Center

Lebanon’s role as a major regional employment center
is reflected in the presenceof large employers such as
Dartmouth Health, Hypertherm, FUJIFILM Dimatix,
Alice Peck Day Memorial Hospital, Novo Nordisk,
Timken Aerospace, and School Administrative Unit 88,
all of which contribute to sustained housing demand
across the Upper Valley. A range of local and regional
housing solutions are needed to support employees
across a wide range of incomes, occupations, and
household types, with varying household needs,
including workers employed by smaller businesses and
service providers throughout the region.

TR

)
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The Role of Housing in the Master Plan

Housing is not a standalone issue.

It is a foundational component of the Master
Plan that intersects with land use, economic
development, infrastructure, taxes, and
community character. Lebanon’s housing
market reflects its role as the Upper Valley’s
primary employment center, with strong
demand driven by major employers and
regional in-migration.

At the same time, the city is experiencing
changes that are placing sustained pressure
on the housing supply:

e Population growth and an influx of new
residents, including young professionals,
are increasing demand for housing units.

» Household sizes are declining, with a
growing share of one- and two-person
households that are seeking. new housing
opportunities.

» Rising housing and construction costs,
combined with limited supply@across
housing types, are creating barriers for
renters, first-time homebuyers, moderate-
income households, and residents wishing
to age-in-place.

« A mismatch between available housing
and the evolving needs of residents—
particularly a lack of larger units and
ownership opportunities—is limiting
options for families and contributing to
challenges in retaining residents over time.

« Development projects are constrained by
market conditions, and guided by local

Living in Lebanon 2035

regulations, with most new construction
skewing toward larger multifamily projects
while smaller-scale and “missing middle”
housing types remain difficult to deliver.

« Regional employment dynamics and in-
migration of higher-income households
are intensifying competition for housing,
with implications for workforce retention
and access to housing for local residents.

These trends reinforce the need for a
coordinated housing strategy that balances
growth with affordability, supports economic
vitality,retains Lebanon’s distinct character,
and maintains quality of life.

COMMUNITY
CHARACTER

HOUSING

LAND USE &

INFRASTRUCTURE ECONONMY
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Purpose of The Housing Chapter

The purpose of this chapter is to establish a policy and planning
framework that guides housing decisions over the next decade.

It provides the foundation for regulatory updates, investment priorities, and partnership
strategies that will shape Lebanon’s housing landscape. By aligning housing with land use,
economic development, transportation, energy, natural resource and other community goals,
this chapter ensures that future growth contributes to a more balanced, inclusive, and sustainable
city. A city that can accommodate continued housing demand while preserving the qualities that
define Lebanon’s distinct character and quality of life.
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HOUSING ISSUES
AND PRIORITIES

Lebanon’s housing conditions reflect a combination
of sustained regional demand, shifting
demographics, and structural constraints in the
housing market. Organized around the most
consistent and actionable six housing themes
identified, this section of the Housing Chapter
provides a framework that integrates existing
conditions, key issues, and priority outcomes to
guide Lebanon’s future housing strategies and
implementation efforts.

This chapter was informed by.the following work
products created during the Living in Lebanon
project funded in 2025/26 through a Housing
Opportunity Planning Grant, and each document is
included in the Appendix:

« Housing Needs Assessment: Evaluates current
and projected housing demand, identifying
gaps between available housing and the needs
of residents across income levels, household
types, and life stages.
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Market Analysis: Examines housing

market conditions, including pricing, KEY POINTS:
supply trends, vacancy rates, and
development activity, to understand Housing demand continues to outpace
how the local market is functioning and supply, resulting in a constrained and
responding to demand. highly competitive market.
Affordability pressures are widespread,
Fiscal Impact Analysis: Assesses with rising costs outpacing incomes across
the costs and revenues associated household types.
with different types of housing Workforce housing gaps are impacting
development, helping to understand economic stability, employee retention,
how housing growth affects municipal and access for essential workers.
finances and service delivery. Changing household composition is
reshaping demand, with increased need
Policy and Requlatory Audit: Reviews for smaller, flexible, and accessible housing
existing zoning, land use regulations, options.
and development processes to The housing stock lacks diversity,
identify barriers, inconsistencies, particularly in missing middle and smaller-
and opportunities to better support scale housing types, and units desirable to
housing production and diversity. families.
Regulatory, financial, and market
Outreach Summary: Synthesizes barriers continue to limit housing
input from Livable Lebanon production and access.
community engagement effort§— Community feedback emphasized a
including surveys, focus groups, and desire for increasing housing options while
public events—to capturé resident maintaining affordability, neighborhood
experiences, priorities; and preferences character, and quality of life.

related to housing.

Rl

Living in
LEBANON

Legg&on. NH:Housing ¥ Assasmens: Outreach and Engagement Report

=
B
B

ri_\-... [

City of Lebanon, New Hampshire

Policy and
Regulatory Audit Living in

City of Lebanon, NH
Fiscal Impact Analysis

Preliminary analysis update
August 2025
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Issue #1: Persistent Supply and

Demand Imbalance

Housing demand in Lebanon continues to
outpace supply, driven by steady population
growth, workforce in-migration, and the city’s role
as the Upper Valley’s primary employment and
service center. Over the past decade, population
growth of approximately 9% and continued
projections of growth through 2030 have
reinforced sustained demand for housing across
all types.

At the same time, housing production—

while active—has not kept pace with this
demand. Multifamily development has

increased significantly, particularly since 2015,
positioning Lebanon as the focal pointfor
regional rental housing. However, overall
production remains insufficient, especially for
ownership opportunities and smaller-scale infill
development.

These conditions have resulted in a constrained
housing market characterized by low vacancy
rates, rising prices, and intense competition for
available units. A significant share of homes sell
above asking price, and rental units are quickly
absorbed. This imbalance between supply

and demand is the primary driver of broader
housing challenges, limiting housing choice and
increasing barriers to entry across income levels.

Median home prices —” &
more than E 8 g E
DOUBLED BITTTIB
since 2015/(from Median Monthly Rent:
$205,000.t0 $451,000),
far outpacinglocal

$2,923

Source: 2024 NH Housing Data

income growth

Median Household Income:

$92,288 - $121,300

Source: 2024 Source: 2025 U.S. Dept.
American of Housing and Urban
Community Survey Development

TENURE PATTERNS

Lebanon has a nearly even split between
renters and homeowners. This balance
distinguishes Lebanon from many
surrounding communities and reinforces
its role as a regional housing center that
supports a broad mix of households,

housing needs, and life stages. Many of
Lebanon’s renters tend to be younger and
more transient, while homeowners are more
likely to be older and longer-term residents.
This distinction has implications for housing
demand, unit types, and neighborhood
stability.

Strategic Priorities: Expand overall housing supply through a range of housing types and scales,
with a focus on infill development, redevelopment, and adaptive reuse in areas with existing

infrastructure and services.

Living in Lebanon 2035
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Issue #2: Widespread

Affordability Pressures

Housing affordability is a central issue
affecting households across the income
spectrum. Rising rents, home prices, property
taxes, and utility costs have become a primary

MARKET CONDITIONS
Lebanon’s housing market is characterized by
strong demand and constrained supply:

concern for residents, influencing their ability
to remain in or move to Lebanon.

A significant portion of renters are cost-
burdened, with approximately one in five
households spending more than 30% of their
income on housing. While household incomes
have increased in recent years, these gains
have not kept pace with escalating housing
costs. Higher-income households have driven
overall income growth, while lower- and
moderate-income households face incréasing
difficulty accessing housing that aligns with
their budgets. These conditions have created a

Rising Prices and Rents: Home prices

have increased substantially over the past
decade, while rents continue to climb in
response to sustained demand.

Low Vacancy Rates: Rental vacancy rates
remain low, indicating limited availability
and a highly competitive market.

High Competition: A significant share of
home sales are above asking price, and
rental units are quickly absorbed, reflecting
intense competition for available housing.

These conditions collectively limit housing
choice and increase barriers to entry for both
renters and homebuyers.

widening affordability gap, reducing housing
mobility and limiting options for first-time
homebuyers, renters, and moderate-income
households.

18% 43%

of HOMEOWNERS are cost-burdened of RENTERS are cost-burdened in

in Lebanon, spending more than 30% of Lebanon, spending more than 30% of
their incomes on housing their incomes on housing

Strategic Priorities: Improve affordability and access by preserving existing affordable housing,
incentivizing mixed-income and workforce housing, and reducing financial and regulatory barriers
that contribute to cost burdens.
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The growing gap between household income and housing costs in Lebanon highlights an increasing
affordability challenge affecting households across the community. While household incomes have increased
over the past decade, median home values and housing costs have risen at a substantially faster rate, making
homeownership increasingly difficult for many residents, area employees, older adults, and first-time homebuyers.
Current data indicates that the median assessed value of a single-family home in Lebanon is approximately
$470,200, with a median annual property tax bill of roughly $70,1723. Based on current housing cost estimates,
purchasing a median-priced home in Lebanon would require the equivalent of two individuals each working full-
time at approximately $34.00 per hour to afford the estimated housing cost of $3500 per month.

LEBANON, NH

Median Income vs. Median Home Price: A Decade of Change

Home prices have increased substantially faster than incomes,
making homeownership less attainable for many households.

HOME PRICE

+212%

MEDIAN INCOME & MEDIAN HOME PRICE :
since 2014

—8— Median Household Income (Inflation-Adjusted Dollars)
—#— Median Home Price

$120K - - $600K
g $100K - $500K
Q
g 4
E $80K - $400K =
L= o
g INCOME I-IEJ
®»  $60K - +50% | | s300k ©
o since 2014 z
T <
.-.Z: $40K - - $2006 2
E =
=
$20K - $100K
$0 - - %0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
MEDIAN HOME PRICE MEDIAN INCOME THE GAP IS WIDENING
o o 50% Home prices have
+ 21 2 A) ittt risen over
b ol
than incomes.
e : : |  SOURCEs:
‘R’S’ng home pr’ces make ’.t.harder for American Community Survey (ACS) 5-Year Estimates
@ ® @ ocal workers, young families, and first- Zillow Home Value Index (ZHVI) ~ Lebanon, NH
. ‘ time buyers to achieve homeownership ’.n Note: 2074 dollars adjusted for inflation using CPI-U-RS.
. Lebanon.
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Issue #3: Workforce Housing

Constraints

Lebanon’s economy is closely tied to major community, leading to longer commutes,
employment sectors, including healthcare, reduced retention, and challenges in workforce
education, and professional services. These recruitment.
sectors generate sustained demand for
housing and shape both the scale and type of This issue is particularly pronounced given
housing needed in the city. Lebanon’s role'as a regional employment hub,
drawing workers from across the Upper Valley.
However, a mismatch exists between wages— The lack of accessible workforce housing has
particularly for lower- and moderate- direct implications,for economic stability and
income workers—and available housing the ability of employers to attract and retain
options. Many employees in essential sectors staff.

face difficulty finding housing within the

People who live in
Lebanon and work
elsewhere

”

3,358

People who live and work in
Lebanon

Strategic Priorities: Strengthen workforce housing solutions through partnerships with employers,
housing organizations, and regional stakeholders, and explore tools such as employer-assisted
housing and targeted development incentives.
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Issue #4: Changing Household

Composition

Demographic trends in Lebanon

are reshaping housing demand.
Household sizes are decreasing, with
one- and two-person households
now representing approximately 80%
of all households. At the same time,
the community is experiencing both
an aging population and an influx of
younger, working-age residents.

These shifts are increasing demand
for smaller, more flexible housing
options, including rental units,
downsizing opportunities, and
housing that supports aging in

place. However, gaps remain in the
availability of family-sized units:and
accessible housing optionsfor seniors
and individuals with disabilities.

This evolving demographic profile
requires a housing stock that can
accommodate a wider range of life
stages and household needs. These
new units should be encouraged in
locations that have the necessary
infrastructure, and reinforce the
desired development pattern.

Household Size by Ownership

1,587
1,522

1,249

Key
Owner

B Renter

385
316

206

97 101
1 person 2 person 3 person 4 person 54 person

Source: US Census Bureau ACS 5-Year Estimates, 2018 and 2023

Lebanon has a high concentration of
smaller households.

Across owner and renter units in Lebanon there is
a high proportion of smaller households, with 80%
consisting of one or two people. However, the many
studio and one-bedroom units constructed may be

contributing to this trend.

Strategic Priorities: Expand housing options that reflect changing household needs, including
smaller units, accessible housing, and housing that supports aging in place, while maintaining
adequate supply of family-oriented housing.
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What is Missing Middle Housing?

Missing middle housing refers to a range of multi-unit housing types that fall between single-
family homes and large apartment buildings. These housing forms are typically compatible in
scale with traditional neighborhoods, but provide more units and a greater diversity of housing
options.

Core Characteristics
« Moderate density (generally 2-12 units per building or lot)

Residential scale (similar height and massing to single-family homes)

Often integrated into existing neighborhoods rather than large standalone developments
« Supports both rental and ownership opportunities

Common Missing Middle Housing Types
« Duplexes, triplexes. and fourplexes

Townhouses and rowhouses

Cottage courts (small homes clustered around a shared open space)
«  Small multiplex buildings (e.g., 6-12 units)

Live/work units

Below Images: Examples of Missing Middle Housing Types

EromilfebanonjiNH

From outside
Lebanon, NH
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Issue #5: Limited Diversity of

Housing Types

Lebanon’s housing stock includes a mix of
traditional single-family homes and a growing
share of multifamily developments. While this
reflects its role as a regional center, the range of
available housing types remains limited relative
to current and emerging needs.

Development activity has increasingly favored
larger multifamily structures, while smaller-
scale housing options—such as accessory
dwelling units (ADUs), duplexes, townhouses,
and other missing middle housing types—remain
underrepresented. This limits the availability of
intermediate housing options that can bridge
the gap between single-family homesand large
apartment buildings. As a result, theé housing
supply does not consistently provide a mix of
unit types, tenures, and pricejpointsineeded to
support a diverse population.

2\

3,244 renter-
occupied
housing units

3,224 owner-

occupied The total number of 1

and 2-person households
increased by

10 percent

between 2013 and 2023.

housing units

GAPS IN THE HOUSING SUPPLY
Despite ongoing development activity,
significant gaps remain between the
housing supply and community needs:

Small Units: Demand for smaller
units is increasing due to changing
household composition, yet supply
remains limited relative to need.

Family-Sized Housing: There is a lack
of larger rental units and ownership
options suitable for families.

Entry-Level Homeownership:
Rising home prices and limited
inventory restrict access for first-time
homebuyers.

Senior Housing: Aging residents
require accessible, downsized, or
supportive housing options that are
currently limited.

Workforce Housing: A mismatch
persists between available housing
and the needs of moderate-income
and essential workers.

Strategic Priorities: Expand housing diversity by enabling and incentivizing missing middle housing,
smaller-scale multifamily development, and a broader mix of ownership and rental opportunities.

Living in Lebanon 2035
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Housing Production Trends

Lebanon’s housing production patterns have shifted significantly in recent decades,
with substantially lower rates of single-family home construction and a notable
increase in multifamily housing development.

While single-family construction since 2020 has remained relatively consistent with the previous
decade, multifamily production has accelerated considerably, reflecting growing demand for

a wider range of housing types, household sizes, and price points. In addition, more than 900
housing units are currently identified within the development pipeline, indicating continued
development pressure and the potential for substantial housing growth in the coming years.
This trend highlights the increasing importance of long-range planning efforts related to
infrastructure capacity, transportation, housing affordability, workforce needs, and maintaining a
socially, economically, and generationally diverse year-round population.

Below: Table illustrating historic housing production trends in Lebanon and modelled future
projections provided by the City of Lebanon

Year Units Built ,L\ln:iltts:-Famlly
2026-2029 1768
(projected)

6

1

2020-2025 884

2010-2019 26 521

2000-2009 420
1990-1999 220 50k |
15801985 I e S
1970-1979 3 e T
1960-1969 AR /oA ISR AN e

FESHEEIN 1" ¥

J = :

Recent housing development activity in Lebanon may have influenced the community’s household
size trends, particularly the increase in one- and two-person households identified in recent de-
mographic data. Several of the larger residential projects constructed in recent years were heavily
weighted toward studio and one-bedroom units, which are more likely to attract single occupants or
smaller households by design. For example, The Merek includes 123 studio units and 127 one-bed-
room units, Hanover Place Residences consists entirely of 120 studio apartments, One Mechanic
Street includes 17 studio units, and Heater Landing includes 30 one-bedroom units. As a result, the
construction of these housing types may have contributed to or accelerated demographic trends
showing growth in smaller household sizes, rather than solely reflecting an organic shift in the com-
position of existing residents or families within the community.

Living in Lebanon 2035
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Issue #6: Barriers to Housing

Access and Development

A variety of barriers continue to limit both
access to housing and the production of new
units. For many households, competition,
eligibility requirements, and financial
constraints restrict access to available housing,

particularly for lower-income and nontraditional

applicants.

From a development perspective, regulatory
complexity, development costs, and approval
processes can constrain housing production—
especially for smaller-scale or infill projects.

In some instances, requirements related to
zoning, permitting, and site development can
make it difficult to deliver the types of housing
most needed by the community. These barriers
contribute to both limited supply and reduced
accessibility, reinforcing Lebanon’s broader
housing challenges.

RELEVANT TRENDS

Stakeholders report that Lebanon’s housing
is both too expensive and too limited, with
essential workers often living far away,
buyers pricéd out, and renters unable to find
units inthe $1,800-$2,000 per month range.

High development costs, long permitting
timelines, and regulatory barriers are
limiting new construction, pushing builders
to pursue projects in other communities.

Since 2015, nearly all new housing growth
has been in rental units, while owner-
occupied development has remained
modest and inconsistent.

Key Findings from the Policy and Regulatory Audit of the Lebanon Master Plan and Land Use
Regulations:

Lebanon has been focused on addressing housing variety and supply issues for many years;
The city’s recognition of the need for housing unit diversity has informed some significant

regulatory changes over the years;

Further refining and expanding on these land use regulations over the coming decade is the most

likely path forward; and

Beyond these regulatory approaches, there is also an ongoing need to educate and support the
actions of landowners and developers creating needed housing.

Strategic Priorities: Continue to modernize zoning and development regulations to reduce
constraints, streamline approvals, and enable a wider range of housing types, particularly small-

scale and infill development.
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COMMUNITY
INTEREST AND
GUIDING PRINCIPLES

Community engagement efforts completed during
the Livable Lebanon initiative—including focus
groups, community conversations, tabling events,
and a citywide survey—collected input from over
1,000 participants, offering a broad perspective on
housing needs and priorities.

Respondents consistently identified housing costs
and availability as major concerns, while also
expressing a strong desire for housing solutions that
align with neighborhood character, walkability, and
quality of life. There is clear support for increasing
housing options across a range of types and price
points, particularly in walkable;service-rich areas.

Community feedback also emphasized the
importance of housing that supports different life
stages, including young professionals, families, and
older adults, as well as interest in balancing growth
with livability through thoughtful design and
location of new development.

SAe
1,000+ participants

engaged in all outreach activities
conducted for the Living in Lebanon
Housing Chapter

“We need housing to he
afforrfable. essential staff often
niake low wages. If they can’t afford
to live close to work because of high
housing costs, then they are |6SS
likely to remain in this area.”

“It's really hard to want to stay here
when itfeels like We Will never
save enough for a down
naymeintto buy a house, when we
are paying $2800+ in rent a month.”

“Pricing and availability
are an issue. With the increase
in inflation, everything is getting
harder to afford. My income
level stays the same.”
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Together, Lebanon’s housing issues

and strategic priorities provide a
comprehensive understanding of the city’s
housing landscape and establish a clear
foundation for action.

They highlight the need to expand and diversify housing
supply, improve affordability and access, support
workforce housing, respond to demographic shifts,
remove barriers to development, and better align housing
efforts with broader community priorities.

The following guiding principles are intended to help
frame future housing decisions, policies, investments, and
implementation efforts throughout the city.

Guiding Principles

1. Provide a Range of Housing Options

As a city, Lebanon must support a diverse mix of housing
types, sizes, and price points to meet the needs of a
changing population. This includes rental and ownership
opportunities, smaller units for individuals and couples,
and larger units for families. A broader housing mix will
better reflect the city’s evolving household composition
and workforce needs, while also addressing gaps in

the existing housing supply identified through market
analysis and community feedback.

2. Support Community Character and
Neighborhood Quality

Housing development should reinforce Lebanon’s
existing neighborhood patterns, maintain human-scale
design, and integrate with surrounding land uses. New
housing should contribute positively to neighborhood
form, support safe and accessible public spaces, and
reflect the community’s expectations for design, scale, and
livability. Land use regulations, zoning, and partnerships
with private and public housing developers should help
guide these outcomes.
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3. Promote Walkability and
Access to Services

Future housing should be directed
toward areas with existing
infrastructure, services, and
transportation options. Encouraging
infill, redevelopment, multi-family,

and mixed-use development in
walkable areas will reduce reliance

on automobiles, improve access to

jobs and services, and support more
sustainable growth patterns. This
approach also aligns with broader
goals in the Master Plan to focus
development in established areas rather
than expanding into undeveloped land.

4. Maintain and Enhance Quality of Life

Housing policy should support stable, safe, inclusive, and resilient neighborhoods for all
people, including marginalized communities*. This includes ensuring that residents can remain
in the community as their housing needs change, supporting aging in place, and addressing cost
pressures that affect household stability. Community input highlights that housing affordability,
availability, and overall cost of living are central to residents’ ability to stay in Lebanon.

*Marginalized communities are groups of people often excluded from mainstream social, economic, cultural, and political life,
often relegated to the periphery of society due to systemic discrimination. They face unequal power relationships and reduced
access to resources, opportunities, and rights based on factors like race, gender, disability, or low income. (National Institutes
of Health)

Building on this framework, the implementation section translates these needs into a coordinated
set of actions. These actions are designed to be practical and achievable, reflecting both market
realities and the City’s regulatory role, while also identifying opportunities for partnerships and
targeted investments. Grounded in both data and community input, this approach positions
Lebanon to continue to thoughtfully respond to evolving housing needs and to guide future growth
in a way that supports long-term economic stability and community well-being.
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IMPLEMENTATION

This section serves as the implementation framework

for Lebanon’s housing vision. These identified strategies KEY POINTS:

build on and respond to data analysis findings and
community priorities presented in this chapterand.its
appendices. The intent is to guide policy, regulatory
updates, partnerships, and investment decisions that
collectively shape a more balanced, accessible, and
resilient housing system.

Implementation Strategies

Lebanon’s housing vision seeks to expand and
diversify the housing supply by increasing
production across a range of housing types, scales,
and price points. This includes supporting missing
middle housing, multifamily development, and the
adaptive reuse of existing structures—particularly

in areas with existing infrastructure, services, and
transportation access. Directing housing development
to these locations reinforces walkable neighborhoods,
supports an efficient land use pattern, and strengthens
Lebanon’s downtown, neighborhoods, and key
development corridors as priority areas for investment.

Living in Lebanon 2035

Strategies and actions
reinforce the Housing
Chapter’s Vision

A multi-faceted approach
is what will help “move the
needle”

Housing solutions must also
support the area’s workforce
Land use regulations play

a key role in shaping the
housing landscape
Housing stability and
meeting life cycle needs are
core priorities
Implementation must
respond to broader system
level factors
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Improving housing affordability and access
is a core priority and will require a multi-
faceted approach. This includes preserving
existing affordable housing, incentivizing new
workforce and mixed-income development,
and addressing financial and regulatory
barriers that limit access for a broad range of
households. Expanding the diversity of housing
types—including smaller units, multifamily
housing, and missing middle formats—

will help ensure the housing stock reflects
changing household needs while creating both
rental and ownership opportunities at a scale
that better aligns with demand. Supporting
homeownership and exploring tools such

as employer-assisted housing will further
strengthen access and long-term stability for
residents.

Supporting workforce and community-

based housing solutions is also essential to
implementation. Strengthening partnerships
with employers, housing authorities; nonprofit

.sz::;,ml

organizations, and regional stakeholders will
be critical to advancing projects, leveraging
funding, and aligning housing production
with economic development goals. These
partnerships will help address workforce
retention challenges while ensuring that
housing solutions respond to both local and
regional dynamics.

Modernizing zoning and development
regulations is a key enabling strategy.
Removing unnecessary constraints,
streamlining approval processes, and allowing
a broader range of housing types will be
necessary to support housing production—
particularly smaller-scale, infill, and context-
sensitive development. These regulatory
improvements should be paired with a
continued focus on aligning new development
with neighborhood character, ensuring that
housing growth reinforces the scale, form, and
identity of existing areas while accommodating
needed change.
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Supporting housing stability and lifecycle needs ensures that residents can access
appropriate housing at different stages of life. This includes expanding options for aging in
place, downsizing, family’housing, and transitional or supportive housing where needed. In parallel,
protecting and maintaining the existing housing stock through rehabilitation programs, quality
standards, and long-term occupancy strategies will help preserve affordability and strengthen
neighborhood stability.

Finally, implementation must respond to broader system-level factors that influence housing
outcomes. This includes addressing market pressures such as short-term rentals, vacancies, and
speculative ownership patterns, as well as coordinating housing growth with infrastructure capacity,
capital planning, and fiscal sustainability. Ongoing outreach and education will support these efforts
by building community understanding, increasing transparency, and fostering support for housing
initiatives.

Together, these strategies establish a clear and integrated framework for action—one that expands
and diversifies housing supply, improves affordability and access, strengthens partnerships, aligns
growth with infrastructure and land use, and supports residents throughout all stages of life while
maintaining Lebanon’s distinct character and quality of life.
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Responsible Secondary Approaches Action

Action Priority Party Party Addressed  Status

essing Persistent Supply and Demand Imbalance

Create housing production opportunities for households of all sizes
and income levels using a variety of additional unit types including:
1.1 ADUs, duplexes, triplexes/quadplexes, cottage courts, rowhouses,
co-housing, shared living, boarding/rooming houses, modular/
manufactured homes, and tiny homes where appropriate.

Incentivize multifamily, small-scale infill, mixed-use, missing middle,
and upper-story residential redevelopment in walkable and service-
1.2 rich areas. Doing so will prioritize development and redevelopment
in downtown neighborhoods and established development areas
before greenfield expansion.

Encourage the conversion of underutilized or overbuilt commercial

1.3
sites and vacant buildings to residential uses.

Assess and plan for water, sewer, utilities, transportation, and
1.4 emergency service capacity to support projected housing unit
development.

Align housing growth with capital improvement planning and fiscal
1.5 sustainability to ensure that higher-density housing'is directed to
areas already served by infrastructure and existing transit options.

Regulate short-term rentals and other uses that remove units from

1.6
the long-term housing stock available to residents.

Encourage local ownership and management practices that
1.7 enhance resident stability. Incentivize occupancy and revitalization
of vacant housing units, structures, or storefronts.

2. Responding to Widespread Affordability Pressures

Preserve and expand the availability of affordable rental and
ownership housing options, including subsidized housing,
workforce housing, and homeownership programs. Reduce financial
barriers to enable construction or redevelopment projects that will
deliver affordable/workforce housing developments through fee
waivers, tax relief, incentives, and impact fee adjustments.

2.1
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2.2

Action

Explore new ways to provide renter assistance (deposits,
documentation, stabilization supports).

Priority

Responsible
Party

Secondary Approaches Action

Party

Addressed Status

23

Commit to strengthening the inspection/quality standards for rental
units in Lebanon.

24

Expand options for transitional, short-term, and supportive housing
for unhoused or precariously housed populations.

25

Evaluate the adequacy of the seasonal winter shelter system
and explore options for more consistent year-round shelter and
supportive services for unhoused residents.

2.6

Stabilize rent escalation and promote consistent property
management standards.

2.7

Preserve and improve multimodal access and regional transit
opportunities accessible to residential areas to reduce auto
dependence.

2.8

Ensure that new housing developments provide a net fiscal benefit
to the city, reducing the tax burden per resident.

29

Review assessment and tax policies to avoid any disproportionate
burdens on homeowners. Advocacy at the state level for tax
structure improvements should continue to focus on allowing
appropriate distribution of municipal costburdens between
businesses, residents, and other parties.

3. Expanding Workforce Housing Opportunities

3.1

Expand partnerships with Lebanon Housing Authority, nonprofits,
employers, and developers to deliver affordable and community-
focused housing solutions.

3.2

Coordinate with major regional and local employers to forecast and
monitor housing demand and collaborate on solutions. This should
include addressing housing barriers affecting recruitment and
retention in essential sectors.

33

Explore employer-supported nonprofit housing models that
allow local employers to partner in acquiring, rehabilitating, and
maintaining affordable housing.

Living in Lebanon 2035

Page 97 of 117



Action

Priority

Responsible

Secondary

Approaches Action

4. Ada

Encourage employer-owned or sponsored, employer-adjacent, or
workforce-dedicated housing and provide a regulatory path for the
creation of these housing units. This could include options for both
short-term/rotational workers and long-term employees.

pting to Changing Household Needs

Create new pathways to homeownership using both regulatory and
non-regulatory strategies and incentives. This should be in addition
to traditional single-family detached homes in order to promote
additional owner-occupied housing types such as townhomes,
small-lot starter homes, cottage courts, limited-equity models, rent-
to-own, etc.

Party

Party

Addressed Status

Incentivize the inclusion of a percentage of ownership units in
larger residential rental developments.

Support downsizing options, intergenerational housing, and home-
sharing/co-housing models.

Explore programs that help homeowners finance repairs,
conversions, or accessory units that allow them to create rental
housing while remaining in their homes.

4.5

5.1

Assist homeowners with rehabilitation and accessibility
improvements to remain in their homes. This'could include
the adoption of a revitalization tax incentive for existing older
residential structures.

Promote mixed-income and mixed-tenure developments (rental
and ownership) to improve housing opportunities for all household
types.

5. Encouraging a Greater Diversity of Housing Types

Incentivize or encourage the creation of family-sized housing
options (2+ bedrooms) in both rental and owner-occupied housing.

Enable a streamlined process for the conversion of existing
buildings or large homes into multi-unit housing.
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54

Action

Reduce or eliminate regulatory barriers to the development or
conversion of existing structures or the creation of new structures
to support alternative living arrangements (boarding houses, co-
housing, etc.).

Responsible Secondary Approaches Action

Priority

Party Party Addressed  Status

55

Integrate or improve green space, safe outdoor access, and trail/
open space connectivity within existing neighborhoods and into
new developments.

5.6

Advocate for expanded weatherization, electrical upgrade, lead
paint remediation, and home rehabilitation programs that allow
older housing units to remain safe and habitable.

5.7

Partner with housing focused nonprofits or cooperatives to acquire
and rehabilitate homes while keeping them out of speculative
markets.

6. Reducing Barriers to Housing Access and Development

Update zoning to allow a wider range of housing types and lot

61 configurations by right or through a streamlined approval process.
Reduce or eliminate dimensional, parking, design, and building
6.2 code mandates that add unnecessary development or regulatory
cost.
63 Offer density bonuses or other incentives for workforce and
affordable housing unit creation.
64 Simplify subdivision and site plan review processes for smaller
projects through the expansion of staff-level approvals.
6.5 Relocate parking and architectural standards to site plan regulations
’ to provide greater flexibility.
66 Balance housing growth with protection of wetlands, steep slopes,
’ wildlife corridors, and agricultural lands.
Consider the use of conservation subdivision design, transfer of
6.7 development rights (TDRs), and other regulatory tools to direct
housing development and to protect natural resource areas.
Review the Policy and Regulatory Audit Finding generated in 2025
6.8 through the Housing Opportunity Planning Grant for additional

specific regulatory amendments.
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#

Action

7. Responding to Strong Community Interest in Housing Solutions
Maintain a variety of ongoing, accessible engagement efforts on
housing city-wide (tabling, surveys, focus groups, forums, etc.).

7.1

Responsible Secondary Approaches Action

Priority Party Party Addressed  Status

7.2

Provide clear and accessible information about housing programs,
processes, and resources.

7.3

Use real stories and local examples to build broader understanding
and support for local housing solutions, and promote regional
cooperation on housing solutions.

74

Research and promote the concept of home-sharing through
a partnership with a dedicated organization that can provide
coordination and oversight.

7.5

Continue pursuing all appropriate municipal, state, and federal
funding sources to develop local infrastructure and housing
projects and explore innovative financing tools to allow sustainable
growth.

7.6

Explore the potential for cooperative or community-based housing
ownership opportunities and management models.

7.7

Coordinate regionally with neighboring communities on housing
supply and transportation strategies, share best practices, and learn
from peer communities to deliver improved outcomes.

7.8

Within established neighborhoods require context-appropriate
designs that reinforce a human-scale and help maintain the existing
character, but do not drive-up construction costs.
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GLOSSARY

Accessory Dwelling Unit (ADU): A smaller, secondary housing unit located on the same lot as a
primary residence. ADUs may be attached to, detached from, or located within the main home.

Adaptive Reuse: The conversion of an existing building or structure into a new use, such as
transforming a commercial or industrial building into housing.

Affordable Housing: Housing that costs no more than 30% of a household’s gross income, including
rent or mortgage payments and basic utilities.

Aging in Place: The ability for individuals to remain in their homes and communities safely and
comfortably as they grow older.

Area Median Income (AMI): The midpoint of household incomes within aregion, as calculated
annually by the U.S. Department of Housing and Urban Development (HUD). AMI is commonly used to
determine eligibility for housing assistance and affordable housing programs.

Co-Housing: A housing model in which residents have private living spaces but share common
facilities, amenities, or open spaces to encourage community interaction.

Community Character: The overall identity and feel of a community, shaped by factors such as
building patterns, architecture, scale, public spaces, natural features, and cultural identity.

Context-Sensitive Development: Development designed to fit the scale, character, and surrounding
conditions of an existing neighborhood or area.

Cost-Burdened Household: A household spending more than 30% of its income on housing costs.
Severe cost burden typically refers to spending more than 50% of income on housing.

Density Bonus: A regulatory incentive that allows additional housing units or development intensity in
exchange for providing public benefits such as affordable or workforce housing.

Duplex: A residential building containing two separate dwelling units, either side-by-side or stacked
vertically.

Employer-Assisted Housing: Housing programs or initiatives supported by employers to help
employees secure housing, often through financial assistance, partnerships, or dedicated housing
development.

Family-Sized Housing: Housing units designed to accommodate larger households, typically including
two or more bedrooms and sufficient living space for families.
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Housing Diversity: A range of housing types, sizes, tenures, and price points that can meet the needs
of households at different income levels and life stages.

Human-Scale Design: Development designed to be comfortable and accessible for people,
emphasizing walkability and bikeability, building proportions, and streetscape quality.

Infill Development: New development occurring on vacant or underutilized land within already
developed areas that are served by existing infrastructure and services.

Live/Work Unit: A building or dwelling designed to accommodate both residential living and small-
scale commercial or professional work activities.

Missing Middle Housing: A range of housing types between single-family homes and large
apartment buildings, such as small single family units, duplexes, triplexes, townhouses, and cottage

courts, that provide moderate-density housing options.

Mixed-Income Housing: Housing developments that include units affordable to households with a
variety of income levels within the same project or neighborhood.

Mixed-Use Development: Development that combines multiple land uses, such as residential,
commercial, office, or civic uses, within a single building or area.

Mixed-Tenure Housing: Housing developments that include both rental and owner-occupied units
within the same project or neighborhood.

Modular Housing: Housing constructed in sections within a factory and assembled on-site. Modular
homes are built to the same building codes as traditional site-built homes.

Multifamily Housing: Residential buildings containing three or more dwelling units, such as
apartment buildings or condominium complexes.

Short-Term Rental (STR): A dwelling unit rented for short periods of time, typically fewer than 30 days,
often through online rental platforms.

Subsidized Housing: Housing supported through public funding or financial assistance programs to
make it more affordable for lower- or moderate-income households.

Supportive Housing: Housing combined with support services intended to assist individuals or
households facing challenges such as disabilities, chronic homelessness, or health-related needs.

Tenure: The legal status under which a household occupies housing, most commonly categorized as
owner-occupied or renter-occupied.

Living in Lebanon 2035 Page of 117



Townhouse / Rowhouse: Attached single-family housing units that share one or more walls with
adjacent units but have separate entrances and ownership arrangements.

Transitional Housing: Temporary housing intended to provide stability and support for individuals or
families moving from homelessness or unstable living situations toward permanent housing.

Triplex / Quadplex: Residential buildings containing three or four separate dwelling units within a
single structure.

Upper-Story Residential: Housing units located above ground-floor commercial or nonresidential
uses, commonly found in downtowns and mixed-use areas.

Walkability: The extent to which an area supports safe, convenient, and comfortable walking access to
destinations such as housing, jobs, services, parks, and businesses.

Workforce Housing: Housing affordable to households earning moderate incomes, including many
essential and local workers, based on regional income levels and housing costs.
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Agenda
Lebanon City Council
June 17, 2026

12. New Business:

12.D - Request for Exemption of Zoning Requirements per Section 214 of the
Zoning Ordinance for City of Lebanon to Construct Public Infrastructure
Improvements for the Poverty Lane Isolation Control Valve Building Project

Background

This water quality project consists of furnishing and installing an isolation valve building to control
the flow of water to and from the Farnum Hill Water Storage Tank. The purpose of the project is
to force the Route 12A plaza area to draw water from the Farnum Hill Water Storage Tank by
closing a valve along Poverty Lane preventing water being drawn from the Prospect Hill pressure
zone. At night, the valve will be opened to allow the Prospect Hill Water Storage tank to refill the
Farnum Hill Storage tank. This will allow water to turnover in the Farnum Hill Water Storage Tank
thereby improving its quality.

The isolation valve building will be mounted on a cast-in-place reinforced concrete foundation
consisting of frost walls and a slab on grade. Equipment will include a butterfly valve, a flow meter
and transmitter, hypochlorite feeding system, chlorine controller, chlorine analyzer, pressure
transmitter, telemetry panel, and a power and control panel with a PLC controller. The isolation
valve building will be supplied with two wall mounted heaters, a dehumidifier, ventilation fan and
louver, and interior and exterior LED lights.

Additional work includes a primary electric service and transformer, secondary underground
electrical service, conduit, and meter box, and communication service and conduit. Site work
includes interconnections to the existing system, water main, gate valves, copper sampling
service, driveway, paved apron, grading, and landscaping. Enclosed with the agenda materials
are project plans and a construction schedule.

The building will be located on Lebanon Airport property just north of Poverty Lane and adjacent
to the water main. A 5,000 square foot lot (100’ wide x 50’ deep) is proposed to accommodate
the facility. However, the proposed lot size, frontage, and setbacks do not meet the requirements
of the Light Industrial zoning district, which typically requires a minimum 2-acre parcel, at least
200 feet of lot frontage, and a minimum 40-foot front setback.

Section 214 of the Zoning Ordinance regulates Governmental Uses: “Governmental Uses shall
be governed by RSA 674:54; provided, however, that governmental uses proposed by the City of
Lebanon shall be considered to be subject to this ordinance, unless expressly exempted from it
by vote of the City Council.” The proposed project is a public infrastructure improvement project.
The Poverty Lane Isolation Control Valve Building project is a capital improvements project that
does not seek any kind of revenue or profit generation. The project is not a “land use” project such
as a development of a building lot. Rather, it constitutes a modification of an existing use in
response to public need. Therefore, the Department of Public Works requests an exemption from
the requirements of Section 214 to accomplish this project.

The project will be constructed as soon as local permitting has been approved.
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LEBANON CITY COUNCIL
June 17, 2026

Agenda ltem #12.D

Page 2

Action
The Council is requested to consider the following motion:
MOVED that in accordance with Section 214 of the Lebanon Zoning Ordinance, the City

Council hereby exempts the Poverty Lane Isolation Control Valve Building project from all
zoning requirements.

Included In This Section:
1. Plan set entitled “City of Lebanon Poverty Lane Isolation Valve Building Project”, prepared

by Rod Finley, dated February 20, 2026,
2. 2026-001 Lebanon Poverty Lane Iso Building — Project Schedule (Baseline 6.2.26)
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PROJECT DESCRIPTION:

Ao FOVERTY LANE, -

GENERAL CONSTRUCTION NOTES:
THE Y OF LEGANON 1S THE OWNER AND ENGIEER FOR THS POVERTY LANE ISOLATION VALVE BUILDNG PROVECT.
3. THE CONTRACTOR SHALL SCHEDULE AND ATTEND A PRE-CONSTRUCTION MEETING WITH THE CITY AND ENGINEER PRIOR. O PROCEEDING WIH

. RITTN DNEISOLS SHALL HAVE PRECEOBICE OVER SCALED OMENSONS THE CONTRACTOR SHAL USE CAUTON WEN SCAUNC REPRODUCED
ToTiED MAADATLY POt CLARPCATIONS.
e Sl B RGeS, (RLES OmiBrs WA Ay DR STl o e s G e
TR TN o T T SR AL o i & T oS AT APHO A R 1S e
(TRACTOR 15 RESPONSIBLE FOR NANTANNG ORANAGE FLOWS THROUGHOUT THE DURATON OF CONSTRUGTION.
STRUCTURES D PPEUNES LOGATID ADIACNT 10 HE I XCAVATIN SYALL B PROTECTED 00 LY SUPPORIED oY TIE
ITRACTOR UNTL T TRENGH IS BACKALLED. DAWAGE 10 ANY SUCH STRUCTURES 5, OF RESULTIG FOM, THE CONTRACTORS
anmuNs SIAL B REPARED AT DM GONTAGTGS BXEISE AL UTLITES REGURNG REPLR, RELOGATON, O ADLSUENT A5 A
LT GF THE PROJECT SHALL B CODRONATED. THRGUGH THE RESPEGTVE UTLITY.

o

'S FEQURED. THE CONTRACICR SHALL PROWDE A MNMUN 48 HOUR
ROTACEION 10 CBERTY LILTES. COUCAST, OR CONROLIOATES SoUMMGATONS. N6 AODTCHAL FANET VL O PROVDED FOF
TEIRY GEe  GITES TRl TR I ChorpAT, R Sl cP R EMGE TR W RV
GONTRACTOR DUE 0 DELAYS GAUSED BY THE UTLITY COMPANES.

CONSISTENT W THE WANAL 01 NIFORM TRAFFIE GONTROL GEVCES (L7 0.0).

7 THERGLEEr T CONTACION SIAL PROWDE IEGCSSARY CORTIED FLAGCERS NEEDED TO SAELY CONTRAL Vi FLoW oF TRATHE
COMPACTION TESTS SHALL B PERFORMED IN ACCORDANCE WITH THE CONTRACT. _ANY SETTLEWENT GCCURRING WTHN THO YEARS CF
SODIONAL cOST 10 THE OWNER.

HE NORK. WTH APPLICATION SEVERAL THES A DAY 45 REEDED To COVTHOL DUST. - CONTRACTOR. SHALL NOT TRAGK 0 S EARTH o
OEBS C PUBU STREETS WIHN AD/OR OUISDE THE PROJCT AREA.  STEETS CPENED 10 THE FUBLIS SHALL BE KEPT SHGPT A

FREE or D

ALL AREAS THAT AFE EXCAVATED, ALLED CR OTHERWSE DISTURBED Y THE CCNTRACTOR AND ARE KOT TO BE PAVED) GR FILLED WITH

B

3

5. THE GONTRACTOR SHALL B RESPONSELE FOR FESETTNG ALL EXISTNG PROPERTY WONUMENTATION THAT IS DISTURIED BY THER_ QPERATIONS
ATUD EXEENGE 10 THE TV THE WORK 1S 10 BE DONE Y & LD SURVEYOR,LIGONSED . THE STATE OF NEW HAMFGHAE. PROFCRTY

BOUNDS FOUND. AGE SHOWN G LAYGUT PLAS AND MAY NOT BE INCLUSVE OF AL BOUNDS THAT EXIST ' TE PROLECT AREA. I ANY

35IOUAL BOUNDS ARE FOLND, THE CONTRACTOR SHALL DOCUNENT THE LOGATIN AND NOTIFY THE ENCINEES:

MATERIAL WAY B INGORFORATED I THE TAKEN.T0 370 PLANFELD FOKO (LEBANON LANDFLD) IF

O So'DRoRES 47 10 APBITINAL CORT, TE GOTACTOR Sl DEFOSE o UNSUTELE A0 525 WATERAL I ACCORDAVEE Wit

I APPLICABLE SECTIONS G THE CONTRACT AND ALL STATE. FECERAL, AND LOCAL REGULATION

5. THE CONTRACTOR 15 10 TAKE SPEGIAL CARE NOT T0 DAMAGE TREES, SHRUSS, OR GTHER PLANTINGS NTHN THE CONSTRUCTIC AREA
INCeSS Y AR NoTen 16 6F REMOVED.

6. THE GONTRACTOR WL BE RESPONSILE FOR PROVDING PROPER NOTIGE TO RESDENGE IF I ADVANGE OF AN DGPECTED SHUTDOW O
VAR SERUEE WRACT T TRATIG, A0 DLGCKNG O DRVOWAYS IRTIEN NOTGES STAL GE PLAGED o D00 AT A i o 48
S GDENTAL 10 T Wk T CONTRACTOT AL AN AN EVERCENOY AOCESS T0 AL ATEAS APECTED DY T, Wk AT AL
THE CONTRAGTOR SHALL BE RESPONSILE FOR THE NEANS AND METHDS OF GOUSTRUCTION AND FOR CONDITONS AT THE SITE, THESE
et T e R

H

e GENSTUCTION CONTRACIGR SHALL PREFARE O CBTAN THE APERGPRIATE SAFETY STSTEMS WHICH M BE RECUKED 87 T U3,
OECUPATIONAL D HEALTH ADUNISIRATION (OSHA), LOGAL FEGULATINS, AND/GR. THE BOARD GF LASOR,

8. 1T SHALL B THE CONTRAGTORS RESPONSIBLTY TO FAMILARIZE THEMSELYES WTH THE PROJECT AREA AND ALL EXSTNG CONDITIONS
ELRRGURNG 1T THEREDH

19, THE ENGINEER SHALL BE NOTFIED PFICR. T0 CONSTRUGTION IF ARE ANY DISGREPANGIES IN PLANS OR EXSTING DATA. CONSTRUGTION SHALL
NGT FROBEED WIHOUT WRITTEN PERSSION PRGN, THE ENCIEER

20, THE ENGINEER WLL PROVIDE THE CONTRAGTOR WTH A BENGHMARK.
21. PAVEMENT IS TO BE SAV-cUT AT THE PROPOSED DRIVEVAY.

2. THE COVIRAGIOR ANTGIPATES AN OVERAGE IN MATERIAL QUANTITES INCLUDED N THE CONTRACT, THE CONTRAGIGR, MUST NOTFY THE.
ENGNEER MMEDIATELY PRIGR T FROCEEDIG:

25 ANY SURFACE OR SUBSURFACE. FEATURES DANAGED &Y THE GOUTRACTOR DURNG CONSIRUGTION SHALL BE RESTORED 10 A CONDITON AT
LEASP FQUAL 0 AT N WNIcH THEY. NERE FOUND MUECIATELY PRIOR T0 THE BEGNNG OF CONSTRUCTN.  ALL COSTS ASSOCIATED WTH
THE RESTORATIN SHA CT0RS SOLE DIFENSE:

24, THE ENGINEER ASSUMES NO RESPONSIBILTY FOR WORK COUPLETED BY THE CONTRACTOR,

PROJECT RECORDS:
THE CONTRAGTOR UST PROVCE PROPER INSTRUMENTATON T0 RECORD AGGURATE GODRONATES AS VELL AS ELEVATIONS T0 WITHIN 001
FOR AL NEW WPRASTRUCIURE T SrALL NCLLDE FPE, FITINGS, AN WATER VALVES, WATER PIPE AND FTTIGS TO B RECORDED AT
TP GF PP, THS NFORMATION MUST BE SUB

o LSTEp Ao, ToEv

T 15 NoT GOMPLETED AND THE CONTRACTOR. WL BE SUBJEGT T0 LGUIDATED DAMAGES.

THE CONTRAGTOR SHALL FROVOE FOUR (1) GORIES OF EACH MAMUFACTURER'S DETALED INSTRUCTIONS FOR NANTENANCE AND GOERATON
OF AL MAIGR EOUPUENT, MAGHNERY, INSTRUNENTATIN 00 NONTORING DEVEES, CONTRGLS M0 INGDENTALS FROVDED UNDER T
ConTRACT Preeae L N ACCORDACE W THE PROECT GLOSEQUT REBURENENTS oF e G S Wanuns
ST BE PROVDED PR T0 STARTUF 1D ACTUATON OF THE SYSTORS WiTH THE cTv

GENERAL EARTHWORK NOTES:

e cions:
ALL MATERIAL SPECIIED, BUT NECESSARY REVEW FOR GOUPLETION OF THE WORK SHALL CONFORM T0 THE REQUREMENTS OF THE NHDOT
SHALL CONSIST OF ALL EXCAVATON OTHER THAN ROGK AND BOULDER EXCAVATION THAT IS NOT SPECFICALLY
© EICAVATGN 10 SUSCRAOE SHAL O DOIE 50 TAT HE SUSERAOE MAERUAL DOKS NOT DECOME SKTIRATED WTH VATER 08
D, SUBGRADE SOLS WADE LNSTABLE BY ERRCR OR NEGLIGENCE OF THE OONTRACTOR SHALL BE RENOVED AND REPLACED BY SELECT BAGKFLL
AT THE CONTRACICR'S EXPENSE
LASUTARIE MATIRAL SHALL CONSIST 0 DEPOSTS 07 SATURATED 0% UNSATURATED MITURES G SOLS AND, ORGANC MATIER 101
EXCAVATON SHALL BF REMOVED AND REFLACED Y COMMON (R SELECT BACKFLL A DRECTED Y THE ENGHEER
SUSEADE SURFACES. SHALL B ORY AND FIt BEFORE PLAGING GRANULAR SURFACE MATERIALS. SUSGRADE MATERIAL DISTURSED DLRIG.
EYCRVARGH SHALL B TACROLGHLY CONPALTED. W ACCORDANGE WIH THE PROVEGT SPEDFIGATIONS.
H. BASE COURSE MATERIAL SHALL BE PLACED N & MAXMUM UFTS AN ;¥ COUPACTED AS REQURED PRIOR TO SUCCESSIVE LTS,
D REPLACED USING METHODS CALCULATED O REDUCE THE SEPARATION OF AGGRECATES
TN A CHADNG o SAL B AreRD B I CNEER ALD GIMER PR 0 FROVONG AN AL APk GHADED
W ROADN

s g oot mzy L WA SZE OF STONE PARTCLES SHALL NOT EXCEED THRCE_FOUTTS CF THE CINPAGTED IMGKNESS
R BENG PLAGD

PLACED GUT N N CASE LACER THAN 6 NGHES.  GRAVEL IS CHARACIERZED AS HARD, DURABLE STONE WITH
Lt WINELRT SR R ST AR

SEE Sz % PASSNG Y wEIGHT

@ 100%

o+ 25-70%

N0 20 DoIZE (4BASED CN THE FRACTON PASSNG NO. 4)

K. GRUSHED GRAVE (NDOT T 5043 AT LEAST 5 PERCENT OF THE MATERIAL RETANED O THE 1 NCH SEVE SHALL HAVE A FRACTURED

SEVE Sz 5 PASSNG BY wEIHT.
B Toox
z ss-100%

“no 20 DUZR (%ASED ON THE FRACTON PASSNG No. 4)
L SAND (WHDOT BN 3041 THE MAKMU SIZE OF ANY STONE OR FRAGNENT SHALL NOT EXCEED THREE_FOURTHS CF THE CONPACTED DEPTH
&' Ui SBl PLAGED BUT 010 CHSE CArER T 6 NCHES SAND SHLL CONST OF LEAN. SKARR WNGRAL PAK LS IR

s sz % PASSNG BY wEIGHT.

& Toox

o+ 7o-100%

“no 20 DUZE (FBASED ON THE FRACTION PASSNG NO. 4)

M. COMRSE CRUSHED STONE (NADOT ITEM 3045) AND FINE CRUSHED STONE (NHDOT 3064) SHALL BE CLEAN ANGULAR ROCK FRAGHENTS
GOTANED BY BREAKING D CRUSHNG ROCK NATERAL SEVE ANALYSIS BY WEIGHT A3 FOLLONS:

N 3044 o 1T 3085
SEwE Sz 5 PASSNG BY wEHT 5 PASSNG BY WA
= 100x sy 1005
=3 a0 B as-1008
¥ e " Bo-s0x
s To-s5% v 1o-70x
womo o
A AL PAYNG SHAL COUFGRN 0 TE REQURCUENTS CF THE NHDOT STAVDARDS AND SRECFICATINS FOR ROADVAY ANO BROGE

B BASE PAVDUENT SHALL NOT OF NSTALED WEN THE OUTSOE AR TEWPERATURE IS GELO 45 DEGFEES FARRENAEI, NOR WHEN THE ROAD
TUPGRATICE 15 BELOW 5 DEGREES FARENLEN: NOF WIEN THE RORD BASE TOIPERATUTE 5 GELON 50 DEGREES FALRENHENT, - PAVCUENT
SHLENGY FAT BELON oo e et blor 10 cbleCEON O7 e RAIG PrOeees” BT ST B TATED

D 5 T COUTRACTCR, ENGINEER AND/CR A THRO-PARTY TESTIG AGENY DURNG NSTAAATION. THE PAVNG CONTRACTOR
SALL HAV iR O DESIOATED REFSESENTATE PRESET AT ALL TIES VERTF NG AND MANAGHE GUNLITY CONTRGL OF 8 W
FALURE 700D 'S0 MAY RESULT N DELAY OR REIEGTION OF WORK.
coupacTon
A MATERIAL DENSITY REQUREMENTS SHALL BE FIELD DETERMINED IN ACOORDANCE WTH AASHTO TISI (SAND CONE) OR ASTH D2922/AASHTO
T35 233 (WUCLEAR METACD) MAMUN GENSITY SHALL SE DETERMNED. Y AST DISST NODITED PROCTOR.  COMPACTION OF BACHFILL
B FREGUENCY OF TESTING SHALL BE DETERMNED BY THE ENGINEER BASED UPON THE CONTRACTOR'S NOTFIGATION CF COMPLETED. AREAS.
BTRE CORACTOR, GOSTY TESTS RESULTAG FRci A MATERALS CHAIGE o7 THE GONRACIGR GR REFEATED FALURES SHAL S FAD
D, MATERIAL WHICH DOES NOT MEET THE MINMUM DENSITY REOUIRENENTS SHALL BE REVORKED IN ACCORDANCE WITH THE NHDOT SPEC. OR
REUOVED AND REPLACED, AT THE CONTRACTOR'S EXPENSE, WITh ACCEPTABLE WATERIAL
£ THE TAKING OF SAMPLES AND THE PERFORMIG OF FELD COMPACTION DENSITY TESTS SHALL B DONE BY AN INDEPENDENT TESTNG
CONTRACIOR SHALL PROVIDE AT LEAST ONE QUALIED PERSON WHO SHALL BE PRESENT AT ALL TIES DURING THE SOL COMPACTION
CPERATIGNS AN WO SHALL B THOROUCERY FAMILAR WITY THE VARIOUS TTPES O COMPACTION ECUPMENT, PROVER COMPACTING
TEGHNCUES AND NETHODS. AND, SOLS BEHAVIOR, AND NHO SHALL DIRECT THE COMPAGTIN GPERATINS
0 Y N -

ENGNEER, GOUPACT EACH LAYER OF WATERAL 0. T SPEGHIED REQUREWENTS.

QDS — ONE TEST FOR EACH LAYER CF COMPACTED ALL AND BASE NATERIAL AT NTERVALS OF APPROXMATELY 300 ALONG THE
RoADwAY.

4 TENGHES — ONE TEST FOR THO FEET OF BACKFILL AT INTERVALS OF APPROXMATELY J00' ALONG THE TRENCH IN ROADWAYS,

CONSTRUCTION SEQUENCE/REQUIREMENTS,

QUGE THE CONTRACT IS SIONED, THE PRIE CONTRACTOR 1 RESPCNSIBLE FOR PROVIONG A DETALED GONSTRUCTION SCHEDULE TO THE ENGINEER AND

T CONTUGTOR SAAL ATTEND 4 PRE-CONSTRUCTION NEETNG FOR THE FROIECT NTH THE T, EGNCE, AND OTFER FROECT PARTES PR 10

PRE NS TRICTON NEENG,

THE CONTRACTOR SHALL SUBMIT ALL WATERAL SUBMITALS D SHGP DRAWNGS T0 THE ENGNEER FOR APRROVAL PRIR To ANY WATERALS SEIG
AW A1 GREDN SPAGE WUST S RE-VEGETATED 0 5% A5 DETERMIED BY THE BNGNEER PACR T0 FNAL COMPLETION ON THE PROLEST

L STAGNG AN LATDOW AREAS MLST B RESTORED 16 CHIGHAL COMDITON O ETTER PRI 16 AL SONPLETEN ot T

'ALL TENPORARY EROSION CONTROL COMPONENTS (LE. ST SOX MUST BE OFF ST FOLLONNG PERMANENT STABIZATION

5 ETERWINED 6 THE ENCIEER.

RECORD COORDINATES. AID ELEVATINS MUST BE PROVDED TO THE ENGINEER, IN ACGCRDANCE WTH THE PROLECT RECORD REQUREMENTS FRICR TO

SUESTANTIAL GOUPLETION,  NUST BE PROVDED N AUTOGAD AND G FORMA.

EXISTING UTILITY NOTES:

3

THE CONTRACTOR SHALL CONTACT ALL UTLITY GOMPANIES OWNING UTLITES, EITHER OVERHEAD OF UNDERGROUND, WIHIN THE CONSTRUCTION AREA
THE PROTECTION GR RELGEATION OF UTLIIES 1S ULTHATELY THE RESPONSEIITY OF THE CONTRACTOR
THE CONTRACTOR SHALL CODROINATE MATERIALS AND INSTALLATION SPECIFICATIONS. WTH THE INDIVIDUAL UTLITY AGENCIES/CONPANES, AND ARRANGE.

UTUTY CONTACTS AS FOLLONS:

ELECTEG U
EFIN CUZMAN; orh.uimn aber tyutiis com

LB con
ERIC SEWARD: i sonardOconsliatad com

BERTY UTLITES TV OF LEpNOn
RICK SROMN, ASSISTANT PUBLIC WORKS DRECTCR
G03- saa-312

ISOLDATED COMMNICATINS EEE DEARIENT: LEGANON FRE DEPARTUENT
SEFFREY UBY, 6034458810

PR 10 ConsTRICTON

TS FLAV IS AEAERIATE T T OF EBAMO Mkes 1o LAl
HBURS FROR 15 A BEAATON O ST TE SOMTRGTOR Sl
NRCT DaSorE AT 1-aah. 01

PLANIMETRIC AND DATUM NOTES:

TOROGRAPHY AND PLANETRIC DATA WAS GOVPILED BY GRANTE ENGINEERING, LLC UTLIZING NH GRANIT GIS DATA.
TOPOGRAPHY GENERATED. FROM NH GRANIT LIDAR DATA, SPECFICALLY “TWO FODT TOPOGRAPHIC GONTOURS — NASCONA RIVER (0108010001) —
UNDERGROUND UTIUTIES ARE APPROXMATED BASED ON THE GITY OF LEBANON MAPGED WEB SITE AND IS NOT WARRANTED TO BE EXACT AND ARE TO

(OVEREAD UTLITY LIES, UTLITY POLES, HYDRANTS, ROADNAY CENTER STRIPI, EDCES OF PAVEUENT AND GRAVEL SHOULDERS, AND ECGE OF
TREELINE WERE DIGMZED 57 GRANITE ENGNEEANG, LLc FRON GTv OF LEEANGN 2051 AERAL IMAGERY AND ARE APPROXNATE ONLY

PARGEL LINES AND RIGHT-GF—VAY LINES: SHOWN ARE NHGRANIT PARCEL DATA AND ARE APPROXWATE ONLY.
HORIZENTAL DATUM: N STATE PLANE GRID NADES (SURVEY FEET) FROM GIS
VERTICAL DATUM: NORTH AVERICAN VERTICAL DATUM 1988 (NAVBS) FROM NHGRANIT UDAR DATA.
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PIPIN

HEDULE

I DESGRPTON

QUANTITY
v

|5 FLANGED WUTERFY VALV A AGRO AT, PATY MODEL 77 o8 EGOAL

VERGOD SERIES EDA, FIEGTRONIG PRESSURE CONTROLLER

ST

4 FLOOR DRAN ASSDUELY

27 FLOOR DRAN AssDiBLY

2" soh 40 pve pre

5 D1, WALL FPE, W0 X FLANGED, 18" LONG

& o1 e

2

7 X 3 Dl LONG RADUS 5END, FLANGED

& o1 e

o ELECTRONAGNETIC oW METER, BADGER 42000 OR EQUAL

TRASMITIER, BATGER W2000 OR EQUAL

¥ saupLG s cooc

[
2
v

7 TYPE K COPPER CHLGRINE SAWPUNG LINE W/ SILL 00K,

EQUIPMENT SCHEDULE

qUANTT
hid

DESCRIPTION MODEL

oenomer

SRizaR 7208, on EaUA

[rexer (recesn wai ws oA wopeL ZoAca o e

[VPOGHLORITE FEEING SYSTEM, EXTEND T TVPE €
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cHLANE conTRoLLER HAGH 56 4500, OF EQUAL
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@\
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GENERAL MECHANICAL NOTES:

COVRACT DOCUNENTS ARE I PART DIAGRAWIATC, NTENDED T0 CONVEY SCO s ATRANGENENT G VORK. COVSLT CONSTRUCTON DUCUMENTS £
BRANNGS.

TAG AL NECESSARY VEASUEUENTS AT TH BULDNG M FABRCHT: COVANTS N T STE F EGUFSD,TO NSLRE AN APPROVSLE WSTALATIN
NCROUASHE S 5 GF THE SEST SUALTY A DCHE B SOUPETENT MECKACS. SULLED N B TEADES. UMESS OTHERWSE SPECED, L
MREHASA el e s B SR e e AN B ARRELE S Wb D SRR SRSTRRGR BT R

i s sum OUPLY WY SUAC NP, ASUE U BOCA NG, AID ASIAE STAIOADS

MECHANGAL CONTR PROVIE CODE CONPLINT VENTLATION.

THE MEGHANCAL CONTRACTOR SHALL MANTAN, AN AGGURATE SET GF DRAWNGS INDICATING ALY DEWATIOUS. FROM_THE CONTRACT DOCUMENTS. AND
BT Slod T AR ekl of VG OF ool AR S "o BRAR S L K B2 SRV 2 B

LREEL PPN 5 EQUPENT BY TE TYFE OF SERVCE,
16 COORINATE VI ELECTRCAL GNTRAGTOR A LCckTIONS AND NAGERS OF AL DISOOWNESTS 10 5 MOTED 0 EOUPUENT:

2 PRoMDE W0 () Apen IS oKD A LECTRONS Copy G T GPERATIN ¢ MANTIALGE WAWUALS A KSBULT DRAWNGS To THE T G
CEGANGH P RRVEW FHGR T0 SUEMTTING T0 OWNER. ASBULT DRAVINGE SHALL B N DIATAL AUTOEAD FORMAT:

13, ENGINEER T S PROVIDED WITH SUBMITTALS FOR APRROVAL PRI TO OROERING. EQUPMENT.

GENERAL ELECTRICAL NOTES:

AL VORK SHAL B I COUPLAICE WIH T4 MOST FECOIT LOGAL STATE A IATINAL ELECTHGAL cots
THESE DRAMMIGS ARE DIAGRAWMATIC AUD FUNGTGHAL Lt PROVEE AL MATERALS NEGESSRY FOR A GOUPLETE/FUNGTIONAL WSTALTON. 00 0T
ILESS OTHERWSE SPECINED ALL MATERIAL AND ECURMENT UNDER THS OIS SHALL BE NEW AND EACH ARTICLE OF ITS KD SHALL 65 THE.
STANDARD FRODUGT OF 4 SNGLE MANUFAGTIRER.
ELECTRICAL CONTRACTOR SHALL OBTAI ALL PERMITS FCR.THE WSTALLATION OF THE ELECTRICAL WORK.
CODRONATE ORK WITH OTHER SULONG AND SITE TRADES PRIOR. 10 EQUIPMENT INSTALLATION
PROMDE GROUIONG FE G 250 AO/00

NG BOAD SHAL HOT 5 NOWNTED WOHER THAN 50T
10, THE ELECTRICAL CONTRAGTOR SHALL SEAL ALL PENETRATIONS WADE AS PART OF ELECTRICAL VORK IN FRE RATED BARIERS,
11 THE ELEGTRIGAL CONTRAGTOR SHALL MANTAIN AN AGCURATE SET OF DOCUNENTS AND ACCURKTELY SHOW THE INSTALLED LOGATON OF THE

s

URGERGHILND AND. CONCEALED OF REMOTE EQUIPMENT. THESE  RECORD' DRAWNES SHALL BE SUBWITTED T0 THE OWNER.LPON COMPLETION OF THE WoRl

T2 DO NOT SWITCH ENERGENCY 0% EXT LIGHT. ALL EXIT AND EWERGENCY LIGHTS SHALL B POWERED. FROM
DIBATED BY ToE EMENGENEY Lo CR SERVED B THE XTSI OF AS NDIGATED ON-THE DRARNES.
T3, REVIEW SHOP GRAWNGS TO ETERMNE LOCATON AND NETHOD. 0 WIRNG FOR EGURMENT SUPPLED 57 OTHERS.

THE NEAREST LIGHTING CIRCUIT I THE AREA

14 ALL ELEGTRCAL LOADS SHALL BE BALANCED EQUALL
15, SEE MEGHANGAL PLANS SUBMITTALS FCR EXACT LOGATION GF ECUIPMENT AND DISCONNEGTS T0 BE MOUNTED ON ECUPHENT.
I O SHARED N

AL MEANS GF DISCOWNEET IF NGT FLRNISH 47 oF THE EQUPNENT.

CHESK 00T AND VBRI FROPER CPERATIN GF AL FLECTRCAL SYSTEMS PRIOR To TURL OVER 10 THE O

16 FRouDE o @) Ares s A1 A LECTRONC Py o T CPERATON 0 MANTIVALCE VANUALS MO A3 BULT DRAWAGS To TE iy
CESANDN o REVIEW FRIOR TO SUBWITTING T0 GWNER. ASHUILT DRAVINGS SHALL B2 N DISTAL AUTOEAD FORMAT

20 SNTGHES 10 6 LOCATID 4 O D00F IS AID 4510 COTER AT,

21, RECEPTACLES 10 BE LOGATED 48

25 Lo PUTURES SHALL B2 SECURLY FASTOIED 10 STRUCTRAL LD NEWEERS PER BULOING CODES A HEG FEQURENENTS.

26, MINMU WEE SIZE SHALL BE #14 CU. UNLESS OTHERWSE SPEGFIED,
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WATER NOTES:

SLCTRRE A FTINGS SHALL HAVE A CEMENT MOTTAR LIS 13 ONE (1) MILWETER THOK BTUMNCLS SEAL GOATNG O THE IVBDE AND GV (1) MLUMETER. THIK STUMNGLS SEAL COATHG O THE OUTSDE, THE CEMENT LNRGS SiaL B
N ACCORDANGE NTH AW 108 AD BE I THEKNESS

£ AL VAES SHAL BE

G, ALL BEL JONTS SHAL HAVE TWD SLIGONE BROVEE SERRATED VEDKES NSTALLED FGR CHDLGTIITY.

V4. DUETLE IRGN FITIGS SHALL CONFORM TO AWWA SFEGFCATNS G~153 OR C-110. SOUD SLEEVES SHALL BE LONE EGDY MECHANGAL JONT ONLY,

L. 0" BENDS ARE NOT ALOMED.

L CHLGRNATIO/TESTNG TAPS SHALL BE IKSTALLED NTHI 5% OF VALVES AND SHALL BE REMOVED FOLLOWNG GONPLETON OF TESTIG.
LEDGE A LODSE ROCK N TRENCHES SHAL B REWOVED To  BELOW WATER AN AND SERVCE PIPNG. LEDGE OR ROCK REMOVED SHALL T BE PLAGED BACK INTD THE TRENCH,

L ALL EXSTING VATER AN 1 10 B2 EXGAVATED AND REVOVED FROM THE STE N AGEORDANCE WITH THE CONTRAGT PATWENT T

M. WATER LIE SEDOING/BLAIET MATERAL (SA1D) ASTH G35, T AGSREGATE

MATERAL SHALL 5E GSTANED FRON APPROVED SOURGES, AND SHALL CONSIST OF SATISFAGTORY GRADED,
ULV, R OREANC NATERAL SEVE ANALYSE BY WEIGH A5 FOLLONS

No. 4 ook
o 200 12X (JBASED ON THE FRACTION PASSING 0. 4)
4 MMM VERTICAL SEPARATIN 0 18 NGHES SHAL B MANTANED BETWEEN WATER AND ORAWAGE UTUTES, INLUDNS SERVGES, WERE 187 UNLESS GTHERNSE SHOWN O THE DRAWINGS. RIS WSULATIN SHALL 5 NSTALED BETWEEN THE

0. WATER SERVCE LIES SHALL BE INSTALLED AT A MNMUM OF 5.5' DEFTH BELON ALL DRANACE TCH CROSSINGS.  CONTRACTOR, MUST VERFY DEPTHS OURIG COSTRUCTION RELATIE 0 PROSOSED FINSH GRADE I DITCHES.
WATER LINE TESTING:

G COTMACTOR UL TEY T ENGHEER AT LEAST 2 HGUTS M T OWE AT LEAST 4 LTS W ADVAE oF EGNNING ESTHD G DnPECTOn
CONTRAGTOR SHALL FURNISH ALL NEGESSARY EOUPHENT AND LABGR FOR CARRYING OUT A PRESSURE ST ON THE PPELINE IN ACGORDANCE NTH AWNA STANDARDS.

5 THE PP SHALL B SUBLECTED T0 A HYDROSTATIC PRESSURE OF ONE AND ONE-HALF (1) TNES THE WORANG PRESSURE. OR THE RATED PRESSLR SHEATER. 40 THS PRESSURE MANTANED 0% AT LEAST T HEURS. e

© BRI R R TSR T YRR b 0 TR TR S35 o o o e
A
2T o s A (e 7R ) e S 70 B D S D N 7 I o 7 G 10 AE T
s SR 1 P T BT (VST L, S STMEST A .
e . e o 1 i S . W Y T B 8 8 1
o e e, e W PATIAGES W 44 P s o
P BB 5P PRAGS, TS TAIRVTS VAL D S T, S 16,1 WL AT T SO SO TR ST RO AL PO T

AL BYPOSED PIPES, FITTNGS, VALVES, HYDRANTS, JONTS SHALL BE EXAMINED CAREFULLY DURIG THE HYDROSTATIC AND LEAKACE TESTS.
L ALLOWABLE LEAKAGE IN GALLCNS PER HOUR SHALL BE AS DETERMINED BY THE FOLLOWNG FORMULA:
e

TEsi
FOR FLANGED JONTS:  NO LEAKAGE. ALLOWABLE,
THE CONTRACTOR AND THE ENGINEER SHALL COMPUTE THE ALLOVABLE LEAKAGE FOR EACH SECTION T0 BE TESTED AND AGREE GN THE ALLOWABLE AMOUNT PRIOR T PERFORMNG ANY TESTS.
K. EVALUATION OF RESLLTS/CORRECTIVE ACTIONS:
1. EXAMNATION UNDER PRESSURE: _ALL EXPOSED PIPES, FITTNGS, VALVES, HYDRANTS, JOINTS SHALL BE EXAMINED CAREFULLY DURNG THE HYDROSTATIC AND LEAKACE TESTS
ANY DAMAGED OR DEFECTIVE PIFE, FITINGS, VALVES OR HYDRANTS THAT ARE DISCOVERED DURING CR FOLLOWNG. THE HYDROSTATIC AND LEAKAGE TEST SHALL BE FEPARED AT HIS EXPENSE AND THE TESTS SHALL BE REPEATED UNTIL THEY ARE.
2 DXAMNATON OF LEAKAGE: IF AW LEARACE TEST O SECTION OF HE SYSTEW DISQLOSES A LEAKAGE GREATER THAN THAT SPECFIED HEFET, THE CONTRAGTOR SHALL AT HS O DXPENSE, LOCATE AND REPAR OR FEPLACE THE DGECTHE OR
3. ALL VISBLE LEAKS ARE T0 B REPARED 8 THE CONTRACICR, AT S OWN EXPENSE, REGARDLESS OF THE ANOUNT OF LEAKAGE,

DISINFECTION:

A BEFOTE BENG PLACED N SERVICE, ALL NEW WATER PIPELINES SHALL BE CHLGRINATED IN AGCORDANGE VITH ANSA/AWNA G351 (RESENT REVSION),
ENGINEER. BEFORE DONG THE WORK AND SHALL BE APPROVED.

& T LOGATON OF THE CHLORNATION AID SAMPUING POINTS WL B DETERMNED BY THE ENGHGER N THE FELD.TAPS FOR GHLORNATON AND. SAVPLIG SHAL BE UNGOVERED AID BAGKFLED  THE CONTRACTOR A3 REGURED, AT LEAST O

€. THE GenERa prOCEDURE FoR CHLORIATON
WTHDRAN AT THE OTER END OF THE LNE:

STANDARD FOR DISWFECTING WATER MANS." THE PROGEDURE SHALL BE DISCUSSED WTH THE

SHALL BE FIRST To FLUSH ALL DIFTY R DISCOLORED WATER FROM THE LINES AT A FATE OF T LEAST 25 FPS. CHLORNE SHALL S INTRCOUCED THROUGH A T2 AT ONE END, WHLE WATER IS BENG,

"ThE CHLORNE SOLUTON GF 50 PPW FREE CHLORNE SWALL REWAN N THE PIFELNE. FOR ABOUT 24 HOURS, AT THE END OF TH. PERIOD THE RESDLAL GALORIE SHALL BE AT LEAST 10 PP,
SISTOL BATEROLOGGA. SAPLNG GF THE SEPUCEUENT WATER SHAL T

"THECOVRACTOR ML Bt REQURED To RE_CHIGRIATE A7 THER COST, I NECESSART. AND THE Ui

BEFUIGED N SERVIE UNTIL T REQURENENTS OF THE STATE WATER.SUPPLY DMSION ARE MET 0o AT THE WATER SAWPLE PASSES THE BACIENOLOGGAL TEST SHALL B2 PROVDED 10" THE ENGIEER AN GWER PRIOR 10

£ SPECIAL DISNFECTION PROCEDURES, SUCH AS SOMNG OR SWABBING, APPROVED B THE ENGIEER, SHALL G USED IN CONNELTIONS TO EXSTING MANS AND WHERE THE METHOO OUTLINED ASOHE IS NOT PRACTICASLE.
FROVDE FOR ANQ ARGAIGE FOR LASORATORY T0 TEST AL SAUPLES (2 SAIPLES FRON EA0H LOGATON, ONE 24 OIS TR THE UNE 1S DSNFECIED AND THE SECOND AT 24 HOURS ATER THE FRST SAWPL 15
1 45 FESRED o TS’ SPECPEATON AND FEFETENCE STANDAROS NCLUOE) THEREN, THE APPROVED (43 15 O USRATOES N LeSN, et ONCE T SAMRLES AT ColECTED o T conTracton
RESUCTS SWALL B FURMSHED WEDATELY LPON RECERT T0 THE ENGNEER ARD OMER.
DURING THE 24 HOUR STANDING PERID, ALL GATE VALVES WITHN THE SECTION BEING TESTED SHALL BE CPERATED To DISWFECT THE MECHANSI.
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WINTER CONSTRUCTION NOTES

10 ADEQUATELY PROTECT WATER QUALITY DUBNG COLD NEATHER AND DURING SPRING RUNOFF, THE ADDIIONAL STABIUZATION TEGHNICUES

SUITABLE ETHODS OF DINERTIG FUNGFE . GRDER T ELMMNATE SHEET FLOW AEROSS FROZEN SURFACES:
2 BRE RO, i S o DT 10 B ROk A PROTECTED AGANET EXGSIN BY E MEWICDS DESCREED
BELOW PRIOR 10 0% SPRING WELT £V
5. TRE RSB AP OF DIGSED SO NAY 5 CreASt IF A WITER SOISTRICTN P 1S DEELGPED 5 A GUALFIED DNONGER
Lo

Al PO VRTATED AREAS WAYNG o SCPE oF 1S G CRETER THAT 00 NOT D1 A MU o 5% VEGTATVE
QETOBer 15 08 T A% BISTURGED ATTER AL BE ScIbED A COVERED. Wit A PROPERLY NSTACLED AND. AEHORED
ET GR WITH AT EAST 4 INCHES OF EROSION CONTROL X NEETIG THE CRITERA GF ENV-HQ 1505.05(s).

5. ANCHORED HAY MULCH R EROS CONTRCL M THAT NEETS THE CRIERA GF EWCHO 1506CA(8) SHALL NGT € NSTALLED QVER SNOW
GREATER THAN OME Noi I DEPT

7. TE METALATON o EROSON CHUTROL BLANKETS OR MULCH NETTNG SHALL NOT OGEUR OVER ACCUNULATED SNON R ON FROZN
GROUND AND SHALL D COMPLETED N ADVANCE OF THAW OR SPRIG WELT EVENTS.

6. AL PROCGEED STAIUZATION I ACCOROACE Wi (0) OF (5. OOV, SHALL 62 CONPLETED WIHN A DAY OF ESTABUSHNG T GRADE
THAT IS FNAL GR, THAT OTHERNSE WLL ENST FOR MORE THAN 3 DAYS.

o AETOTChES o GRS RAGH 56 Nor EX301A UM O S5 VEGETATVE GRONTH BY OCTCEER 15 OR WHICH ARE DSTURGED AFTER
G AL o SR il WS G G U B e i e ok
UMMM 3 LATER oF BASE COURSE GRAVELS (WoOT TN 3061 301 2. OR 3043

EROSION CONTROL NOTES

CLEARNG S SHONL O1 T4 PN AT N0 ThE SHAL mz - e (5. Acnzs ur suz mu o N A UNSTABLE. COWDITONIN
ESeOSED SO ARERS WIN 100 FEET CF' & SURFAGE NATER BODY OR WETLAND AN N0 MORE THAN 14 DAYS AFIER

iy mswwsm& FOR AL DR AREA
2 JEPRGERMTE EROSON AND SEDMBNT CONTROL NEASURES. WCLUDNG FERMETER CONTROLS SHALL 5 NSTALED. PRI T LD

HAUPSHRE STORMWATER NANAL "EROSON AND.SEDINENT CONTROLS DURNG COUSTRUCTION® AS FUBLISHED AND AMENDED BY THE NEW

1. TENFORARY EROSON CONTROL NEASURES. SHALL BE_NSTALLED IN STRICT ACCORDANCE WTH PROECT FLANS.
S NG WAY A THOGE TEMPORARY EROSICH CONTROL MEACLRES INDICATED. O’ THESE. PLANS TO B CONSDERED ALL NCLUSNE. THE

5
CONDITONS, AND,/oR CONSTRUGTION NETHODOLOGES MAY WARPANT.
A AT SIALL RESERUE THE RGHT 10 REGURE FURTHER EROSIN GENTROL PRACTIES DURNE CONSIRUSTON SHOULD
7. THE PROIECT IS 10 BE MANAGED I A MANNER THAT MEETS THE REQUREMENTS AND INTENT OF RSA 430:53 AND CHAPTER AGR 3600
FEATRE 56 WA S B

@ N i 10N SHALL GE RETANED, PROTECTED OR SUFPLEMENTED. | THE STRIPPING CF VEGETATON SHAL
SEDOIE 4 YAER AT HMEES SO 08
KT wE mm e U Arrioyed Nl

10, EROSIGN. CONTRDL MEASLRES LSED AND WM THENTY-FOLR (24) HOURS OF THE Eno
R SIon Wt FANALL U CAEkTEn A 020 NOHES IE NSPEOTONS SIALL EARY AT T STUCTRAL Shes 1o

SEwE W um Ns:mw LS RPECTON REFORTS SHAL B FETANED o S AT AL THES LA CoRSTRUCTON Al

1. L DERSENORS BSCRED BY NASTCTANS SULL BE FhCD h GRDER 1o KEkw GPRRATON EFFECTIE, THEY SHALL B cLEANED aup
B TERED " SRR KR W A EPREC T GoERATIG MANER THRALGHOLT T ColeTeTON Peies Cokb o BERRRAEE

12 ARSI Eiowon o SEOMENT coNTROL MEASURES. SHALL BE WANTANED N FURCTONING CONDION UNTIL FIAL ST

1. SFPESITE SreRcERATER NS FUNCFT ROU UNDISTUROED. AREAS SHALL B DNERTED AVAY FRON DISTLFBED AEAS WHERE FEASIELE

14 A P0G ALD SAALES SHAL o NETALED Ei v O ) T GONSTRUCTON SEGUEG (R OnE RO GRAGNG T ST

1 TEMPORARY WATER DINERSONS (SNALES, BAGNS, £1C) WUST GE USED A5 NELESSARY UNTL AREAS ARE STABLIZED,

18 L TR SRR A EOMERT N NEASIAES Syl B REUCIED PR FHAL ST STABLEATON, TEAPEED s

55 DA DUTSS Shomos BETKE open
10, CRABED. ARERS 1 ETATED 16 NEURE excson GouTRoL B SEEONG, MULCHNG A FERTLIZNG. DTURGED AREAS SHAL
SEPLANTED rn SUmABLe FoANT

i
0 1 BSURRED A besoiATD T0EE T, SHAL REGEVE THE REGURED. ANOLNT OF LMK (CHPACTED THESIES), PRER To
A Seet

o WAREURL R B srame o oF e FovLomie s cocumes
T R AR s o o st o 0 v e
G A NN G O NONERISVE WATERAL SUCH A STOVE OF R RAP HAS BEEN WNSTALLED CR EROSCN CONTROL
2., pue CONSTRUEG REONES (PEARENT s DITOUAL EROS0N 0 SEOMENT CONTROL DENCES ATE REGURED T

HANPSHRE STORIVATER NANUAL EROSCH AID SEDNENT COITROLS DUANG CONSTRUCTCH® Of ALL 31 SLOPES OF GREA
25. 11 PERUANENT STABIUZATION NUST SE IN FLAGE NO MORE THAN 3 DAYS (72 HOURS) FOLLOWNG THE COUPLETICN OF FINAL GRADING
213 At SN i Sofs SRR SR8 Wi o 72 vou

s,
'INAT. GLIRNG CONSTRUCTION GF ANY FORTION G THIS FROLECT. A MNTER SHUTIOWN 1S NECESSARY, THE _CONTRACTDR
* Sl SIBLIE L NCOUPLETE O A\D. pEOUDE, TOF SUTABLE VER 0SS O DNERTIE RN N OROER 10 ELMNATE SiEe

203051 STLL OF GOUTROLED 51 TIE (5% OF WATR A5 NECESRARY TIOUGHOUT T GONSTRUCTIHN EROD, N ACCORDANGE T

CONSTRUCTION SEQUENCE

L GENTACT DO ST AT LEAST 72 R BTORE AN EXCAVATON or
5 WAL AL SPEielE BUrhART EROSON SOUTRGL UGISUTES PHOR PR To COWMENGBUENT O A EATTINOMNG
4. ROIOVE STINPS FROM- T SITE FOR ROADWAY GRADING To COMUENGE.  ALL STUNPS. AND. SWILAR OROANE DEBRIS SHALL B2

SUITGLE' FOF USE_ A3 ToPool. SHALL B STOGKPED W' AREAS cUT G THE VAY 0 OTheR CONSTRUCTONS ACTWTES AND

B S AL AR A T Sl PR R
© EE Bl cmuros. A ot s L AR S 5 T i 10 v 1
. E v s e e s o s coms o o e o e, s e

s

2 & MMM 0F 5 OF NON_ERORNE. WATERAL SUGH AS STONE OR P RAP HAS BEEN NSTALED; OR EROSON CONTRGL
S0 el MRS A

STORMWATER. FLaWS DRECTED To THE. STORMAATER. MEASLRES. LNTIL AL CONTRIIUTNG ARCAS HAVE. GEEn

S S
STRUCTION OF GRAVEL AND CRUSHED GRAVEL COURSES DVER PROPOSED ROADWATS, AND DRNEWAYS AND CONPACT I
SHENE U TUIOESS Al SOUEACTON THES,
SOFPLEVENTED W GORRON LOA, I NECESSARY. 10 LEAVE-THE SPECHED THORESS:
. PG A" T et A CE i et o BSEARE o incseeone i nie seceren o
USCRE MHIATELY AR FIE GRAING 1 COMPLETED. "SHALL BE STABILZED WTHN 72 HOURS OF ACHEVING FINSH

TURF ESTABLISHMENT SPECIFICATIONS

AL AREAS T0 G SEEDED SHAL B PREPARED 10 PROVDE A REASCNALY M BUT FRIABLE SEED oD

b

S Rodieny i e ¢ USE o TRACKES VHCLES UL Ue D DO THE s "SuGoT COIPACTED Sofes

DRAGGED WTH 4 CHAR, . NAT, NACHIE-RAKED, OF FAD-WORKED T0 CIVE THE EFECT G WNATURE TERRAGES
PR A6 ol on M Eolk o AP o TEP oo ol o bt Mo

PIACED ADIAGENT {RE DIRECTED SHALL OE. COUPACTED W A ROLLER WEIGHNG APRRONNATELY 100
s e a0 et A hEeReSHS oGRS e RSN FRECERL AL B

+. (o S SolssY o OGP ToPsaL W o ApWuR o REFUSE or WATIRIL ToNO TO_RLAT
Growrs'” Lo o gele PART o e Ui s Litto N Taee 58601 o oAt
Re a0, Lo GENERALLY FREE PO STONES, LUWPS, STOVPS. OF SMLAR CO.ECTS. LATGER. THAN 21
CREATEST DIAMETER, SUBSOL ROOTS, MWD WEEDS. TiE MAHUM AND WAMMOH £ S 35
LGt SHALL CONTAIN A MNEUM GF 3 FERCENT 44D & MAXMUM OF 10 PERCENT OF GRGANIC gD
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HORTHEAST

EARTS HECHANICS. LLC

Tue 6/2/26 2026-001 LEBANON POVERTY LANE ISO BLDG - PROJECT SCHEDULE (BASELINE 6.2.26) 1
ID Task Task Name Duration Start Finish Task Calendar % Complete Predecesso Successors
1 &:de MILESTONES 140.88 days Mon 4/20/26 Mon 9/7/26 Calendar Days 0%
2 -'., CONTRACT DATE 0 days Mon 4/20/26 Mon 4/20/26 Standard 0%
3 % - SUBSTANTIAL COMPLETION (9/30/2026) 19.88 days Wed 8/19/26 Mon 9/7/26 Calendar Days 0% 59
4 - PUNCH LIST 14 days Wed 8/19/26 Mon 9/7/26 None 0% 5
5 [Ty FINAL COMPLETION (10/14/2026) 0 days Mon 9/7/26  Mon 9/7/26 Calendar Days 0% 4
6 [y =g SUBMITTALS 91.88days Mon 4/20/26 Mon 7/20/26 Calendar Days 0%
7 % - PREPARE, SUBMIT, & APPROVE 27 days Mon 4/20/26 Tue 5/26/26 Standard 0%
8 % - SITE & PROCESS PIPE (P&S) 15 days Mon 4/20/26  Fri5/8/26 Standard 0%
9 [y mm PROCESS EQUIPMENT (P&S) 15 days Mon 4/20/26  Fri 5/8/26 Standard 0%
10 % - ELECTRICAL (P&S) 15 days Mon 4/20/26  Fri5/8/26 Standard 0%
11 % - CONCRETE (P&S) 19 days Mon 4/20/26 Thu 5/14/26 Standard 0%
12 % - BUILDING (P&S) 27 days Mon 4/20/26 Tue 5/26/26 Standard 0%
13 By = EARTHWORK (P&S) 15 days Mon 4/20/26  Fri 5/8/26 Standard 0%
14 % - FAB & DELIVER 65 days Mon 4/20/26 Mon 7/20/26 Standard 0%
15 % - SITE & PROCESS PIPE (F&D) 45 days Mon 4/20/26  Fri6/19/26 Standard 0%
16 % - PROCESS EQUIPMENT (F&D) 65 days Mon 4/20/26 Mon 7/20/26 Standard 0%
17 [ ELECTRICAL (F&D) 65 days Mon 4/20/26 Mon 7/20/26 Standard 0%
18 % - CONCRETE (F&D) 60 days Mon 4/20/26 Mon 7/13/26 Standard 0%
19 % - BUILDING (F&D) 65 days Mon 4/20/26 Mon 7/20/26 Standard 0%
20 % - EARTHWORK (F&D) 35 days Mon 4/20/26  Fri6/5/26 Standard 0%
21 [y wm GENERAL & SITE 36 days Thu 6/4/26 Fri7/24/26 Standard 0%
22 [Ey. CLEAR & GRUB 4 days Thu 6/4/26 Tue 6/9/26 Standard 0% 23
23 % - SETUP ERISION CONTROLS 3 days Wed 6/10/26  Fri6/12/26 Standard 0% 22 24
24 % - MOBILIZE 1day Mon 6/15/26 Mon 6/15/26 Standard 0% 23 25
25 [y wm TEST PITS 1 day Tue 6/16/26  Tue 6/16/26 Standard 0% 24 26
26 % - EXCAVATE & INSTALL UNDERSLAB UTILITIES 7 days Wed 6/17/26 Thu 6/25/26 Standard 0% 25 27
27 % - EXCAVATE FOR BUILDING FOUNDATION 3 days Fri 6/26/26 Tue 6/30/26 Standard 0% 26 28,30
28 % - FORCEMAIN TIE IN'S 1day Wed 7/1/26  Wed 7/1/26 Standard 0% 27 29
29 % - SAMPLE LINE TIE IN 1 day Thu7/2/26 Thu 7/2/26 Standard 0% 28
30 % - FOUNDATION FOOTINGS 1day Wed 7/1/26  Wed 7/1/26 Standard 0% 27 31
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Tue 6/2/26 2026-001 LEBANON POVERTY LANE ISO BLDG - PROJECT SCHEDULE (BASELINE 6.2.26) 2
D Task Task Name Duration Start Finish Task Calendar % Complete Predecesso Successors
0 Mode

31 [y my FOUNDATION WALLS 2 days Thu7/2/26  Mon7/6/26 Standard 0% 30 32

32 % - BACKFILL & SLAB PREP 2 days Tue 7/7/26 Wed 7/8/26 Standard 0% 31 33

33 % - PLACE FLOOR SLAB 1day Thu 7/9/26 Thu 7/9/26 Standard 0% 32 39,34

34 % - SITE GRADING 3 days Fri 7/10/26 Tue 7/14/26 Standard 0% 33 35

35 [y wy DRIVEWAY PREP 3 days Wed 7/15/26  Fri 7/17/26 Standard 0% 34 36

36 % - PAVE DRIVEWAY APRON 2 days Mon 7/20/26 Tue 7/21/26 Standard 0% 35 37

37 % - LOAM AND SEED 3 days Wed 7/22/26 Fri 7/24/26 Standard 0% 36

38 % - BUILDING 19 days Fri 7/10/26 Wed 8/5/26 Standard 0%

39 [y wy SET BUILDING 1 day Fri7/10/26  Fri7/10/26 Standard 0% 33 40

40 % - INTERIOR PARTITION WALL 1day Mon 7/13/26 Mon 7/13/26 Standard 0% 39 41

41 % - ELECTRICAL ROUGH INS 5 days Tue 7/14/26  Mon 7/20/26 Standard 0% 40 42
T% - INSULATE WALLS & CEILING 1day Tue 7/21/26  Tue 7/21/26 Standard 0% 41 43
| 43 By m PLYWOOD INTERIOR WALLS & CEILING 2 days Wed 7/22/26 Thu 7/23/26 Standard 0% 42 44
T% - PAINT WALLS & CEILING 2 days Fri7/24/26 Mon 7/27/26 Standard 0% 43 47,51,52,45

45 % - INTERIOR DOOR INSTALL 1day Tue 7/28/26  Tue 7/28/26 Standard 0% 44 46
T% - INSTALL DISCHARGE FAN AND LOUVER 3 days Wed 7/29/26 Fri7/31/26 Standard 0% 45
| 47 [y = ELECTRICAL PANEL 2 days Tue 7/28/26  Wed 7/29/26 Standard 0% 44 48

48 % - LIGHTS 3 days Thu 7/30/26  Mon 8/3/26 Standard 0% a7 49

49 % - TERMINATE WIRING 2 days Tue 8/4/26 Wed 8/5/26 Standard 0% 48

50 % - PROCESS 9 days Tue 7/28/26  Fri8/7/26 Standard 0%

51 [y wm INTERIOR PIPE AND FITTINGS 5 days Tue 7/28/26  Mon 8/3/26 Standard 0% 44

52 % - INTERIOR PROCESS EQUIPMENT 5 days Tue 7/28/26  Mon 8/3/26 Standard 0% 44 53,54

53 % - INSTALL ANALYZER & CONTROLLER 4 days Tue 8/4/26 Fri 8/7/26 Standard 0% 52

54 % - PAINT DI PIPE AND FITTINGS 3 days Tue 8/4/26 Thu 8/6/26 Standard 0% 52 56

55 [y mm START-UP & COMMISSIONING 8 days Fri 8/7/26 Tue 8/18/26 Standard 0%

56 % - PRESSURE TEST WATERLINE 1day Fri 8/7/26 Fri 8/7/26 Standard 0% 54 57

57 % - ANALYZER START-UP 1day Mon 8/10/26 Mon 8/10/26 Standard 0% 56 58

58 % - FLOW METER START-UP 1day Tue 8/11/26  Tue 8/11/26 Standard 0% 57 59

59 [y mm COMMISSION STATION 5 days Wed 8/12/26 Tue 8/18/26 Standard 0% 58 3
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	1. Call to Order
	2. Pledge of Allegiance
	3. Public Forum Announcement by the Mayor
	4. City Manager Report
	5. Open Council Discussion
	6. Open to the Public
	7. Recognitions
	A. Recognition of Rebecca Desilets, Deputy Human Serv
	2026-06-17_Item7_R. Desilets_Certificate of Appreciation


	8. Approval of Minutes
	A. MOTION TO approve the minutes as presented in the 
	2026-06-17_Item8_Acceptance of Minutes


	9. Appointments: None
	10. Public Hearing Items
	A. Ordinance #2026-07
	2026-06-17_Item10.A_Ord. 2026-07 Ch.31 FAC Amend

	B. Airport Taxiway A Extension Capital Project
	2026-06-17_Item10.B_Supp Approp_AIR Taxiway A Ext


	11. Old Business: None
	12. New Business
	A. Emergency Winter Shelter Statistics
	2026-06-17_Item12.A_Winter Shelter Presentation

	B. Proposed Amendments - Zoning Ordinance
	2026-06-17_Item12.B_Zoning Amends-Childcare Ctr

	C. Draft Housing Chapter of the Master Plan
	2026-06-17_Item12.C_Master Plan Housing Chapter

	D. Poverty Lane Isolation Control Valve Building
	2026-06-17_Item12.D_Exemption of Zoning Regulations


	13. Non-Public Session: None
	14. Adjournment



