LEBANON ARTS & CULTURE COMMISSION
SEPTEMBER 28, 2021 - 6:30 PM
COUNCIL CHAMBERS, CITY HALL OR
REMOTE VIA VIRTUAL PLATFORM
LEBANONNH.GOV/LIVE

1. Call to Order

2. Approval of Minutes
A. August 24, 2021 Minutes
3. Other Business
Public Art Submission: John Tudisca
Fountain and Rotary Discussion (P.Coats & K.Flythe)
Banners (B.Van Vliet)
Sidewalk Poetry (B.Foster)
Graffiti Park - Permanent installed signage and reset (K.Flythe)

Rainworks (K.Flythe)

5 Sidewalk Signs are in.

Additional rainworks installations? I'd like to work on hopscotch.
Reapplied Kilton rainworks & added sidewalk sticker | (image of heart)
W.Leb.

G. Soofa Signs (J.Giordani & P.Coats)
H. Light up Leb! (G.Wynkoop-Fisher)
4. Committee Reports
5. Open to the Public
6. Adjournment

mmoow»

The order of agenda items is subject to change.

Meetings are open for in-person and remote attendance. Members of the public that wish to attend remotely may do
so by going to LebanonNH.gov/Live where you will find instructions on how to enter the meeting. Members of the
public will be able to participate and ask questions through the City’s virtual platform or by phone. Please note:
Should technical difficulties occur during the meeting that disrupts virtual or phone connection(s), the meeting will
continue without remote access capabilities.
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https://lebanonnh.gov/1359/Lebanon-Live-Meetings

Lebanon Arts & Culture Commission, August 24, 2021 Minutes

1 DRAFT
2 CITY OF LEBANON
3 ARTS & CULTURE COMMISSION
4 MINUTES, August 24, 2021
5 City Hall Council Chambers & LebanonNH.gov/Live
6 6:30PM
7
8 MEMBERS PRESENT (7/10): Bill Dunn (EDC Rep.)
9 Karen Zook (City Council Rep.)
10 Jessica Giordani (Chair; Citizen Rep. Ward 3)
11 Becky Foster (Citizen Rep.,Ward 1)
12 Gavin Wynkoop-Fischer (Citizen Rep.,Ward 2)
13 *Ben Van Vliet (Arts Org. Rep.-UVMC)
14 Sherry Fiore (Alt.) (Remote) Voting member
15 *Term is expired and did not vote for this meeting.
16
17 MEMBERS ABSENT: (3/10) Devin Wilkie (Heritage Commission Rep.)
18 Nick Gaffney (Arts Org. Rep.-AVA Gallery)
19 *Joe Clifford (Vice Chair; Arts Org. Rep.-LOH)
20
21  STAFF PRESENT: (2/2) Kristine Flythe (Program Coordinator, Leb. Rec),
22 Paul Coats (Director, Leb. Rec.)
23
24 1. CALL TO ORDER: Chair Giordani called the meeting to order at 6:33PM.
25
26 MOTION to seat Mrs. FIORE as a voting member of the commission by Chair
27 Giordani and seconded by Counselor Zook. Voting in favor Chair Giordani,
28 Counselor Zook, Mrs. Foster, Mr. Wynkoop-Fischer, Mrs. Fiore, and Mr. Dunn.
29
30 2. APPROVAL OF MINUTES: July 27, 2021
31
32 MOTION to Approve and Accept the minutes for the July 27, 2021 was made by
33 Counselor Dunn, and seconded by Counselor Zook.
34
35 Chair Giordani opened for discussion and correction of minutes.
36
37 Mr. Dunn: Page 3, Line 31 change Down in Derry to Downtown Barre. Line 42: Not hill
38 power to mill power.
39
40 MOTION to Approve Mr. Dunn, Counselor Zook, Mrs. Foster, Chair Giordani, and Mr.
41 Wynkoop-Fischer.
42
43 *The Motion was approved (5/0) and recorded by Mrs. Flythe.
44
45 3. OTHER BUSINESS:
46
47 A. Public Art Submission & ldea by Susan Johnson.
48 Susan Johnson & Kathly Elfstrom (Garden Club Rep.)
49
50 MOTION to Approve and Recommend Susan Johnson Public Art Display and
51 seconded by Mr. Dunn. Voting in favor Counselor Zook, Chair Giordani, Mrs.
52 Foster, Mr. Wynkoop-Fischer, and Mrs. Fiore.
53
54 *The Motion was approved (6/0) and recorded by Mrs. Flythe.
55
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Lebanon Arts & Culture Commission, Julu 27, 2021 Minutes Page 2

Ms. Susan Karp — Suggestion via Lebanon Website wanting to share this idea. Has the
city ever thought of letting art students (or anyone interested) in painting things on the
ugly concrete wall that holds up the lower parking area? or installing hangings or
something? In Bethel VT they have fish sculptures of some kind decorating one of their
walls, and it's a nice change from cracked masonry. That's why | thought of it. Maybe
AVA would be interested in doing something.... Just a thought, not sure who to send it
to.

Mr. Coats: This is an idea being presented and how do we want to receive these
suggestions and learn how we move forward from ideas like this.

Mrs. Giordani: This is an area that art can be created in this area and if anyone is
interested in submitting an application that application is live on the website.

Mr. Wynkoop — Fisher: Can someone donate their art what would the process be for
that.

Chair Giordani: Application is online and that will start the process.

Mr. Coats: It should be clear that a self sponsored piece does not give any preference
or advantage for a piece to be commissioned or approved. Just because someone is
willing to give doesn’t mean they will be first chosen or selected because it’s free.

. Lebanon Mall Garden Maintenance (D.Wilkie)

Ms. Johnson: | contacted Devin with questions and wanted to know if there was a plan
for the skylight or a plan for gardens?

Mr. Coats: Gardens etc will be Recreation, Facilities/infrastructure is DPW.
Conversations to be had and opened and outside contractors and volunteers to help and
Paul will reach out.

. Fountain Inspiration (K.Flythe)

Review the link provided to keep in mind.

. Fountain History, Tour, Action Steps (K.Flythe, K.Zook)

Mrs. Flythe: to follow up with Mr. McCarthy and see what a tour would look like. In
addition to further determine A&C'’s role with funding and maintenance.

. Arts & Culture Budget Summary (K.Flythe)

Mrs. Flythe: Balance $3,718.26 and spent $1,281.74

Funding Request & Commission Support (J.Giordani & K.Flythe)

Chair Giordani: We have arts policy in place. It would be useful for the commission to
create an administrative piece that would allow for more definition of support. Revels
came and asked for a broad support (other than cheerleading & enthusiasm) we want to
be specific to have a form and we could create a form that would allow an easier ask.
Chair Giordani: Will work with staff to create a form.

Mrs. Zook: Shared the idea of a style guide and a bit of re-branding maybe coming for
A&C to work on for the city. More to discuss but the thought to be come more consistent
in the city’s look moving forward and a recreation of the City logo in a more current
format.

. Banners, rainworks, and poetry (any updates)

Mr. Van Vliet — Having an inventory of what we have will give a better idea of what is
possible and seasonally would be nice.

Ms. Foster: We have a Zoom call with DPW — Jim Donison, and to think about 2022
sidewalk repairs, when we know it has to be in concrete and look toward a schedule and
do we want to do the first as a contest or partner with the library.
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Lebanon Arts & Culture Commission, Julu 27, 2021 Minutes Page 3

1
2 Mrs. Flythe: Rainworks will go in just waiting for a better strectch of dry weather and not
3 rain.
4
5 H. Soofa Signs (J.Giordani)
6 Mr. Coats: Soofa signs are solar powered and there will be 5 total between Leb. and
7 West Lebanon. They are interactive and there will be vinyl wrap and give us art work.
8 Counselor Zook and Chair Giordani designed the Kilton design and the digital is not us,
9 but the vinyl is. The 2 on the mall will feature LVP/3Tom/SH and both are wayfinding
10 signs and what can | do and what is here. All 4 will have the same graphic. Map of
11 greenway and an Art walk just off city hall and they will be able to vitually do it. How
12 many arts and historic spots to visit? 17 places to visit.
13
14 I.  Kilton Mural Project (J. Giordani)
15 Chair Giordani: Installing in the teen room. Solar themed art in the room
16 Mrs. Zook: Involved the local youth into the project
17 Mr. Van Vliet: We can celebrate it via instagram
18 Chair Giodrani: Instagram the installation
19
20 J. Light up Leb! (G.Wynkoop-Fischer)
21 Mr. Wynkoop-Fisher: AVA partnership would be great and about 50 from last year and |
22 think it would be great to have A&C be part of it.
23 Mr. Coats: Talks about various sections of pumpkins and groups.
24
25 K. Social Media: (G. Wynkoop-Fischer)
26 Mr. Wynkoop-Fischer: I'm happy to be part of managing and we’ve been inactive. There
27 is opportunity to let people know. Instagram specific and more ongoing things and a
28 directory where people can come to it. On going feed on the skatepark. Knowing the
29 expectations for use and trying to generate daily if not weekly content.
30
31 L. Created in the tunnel (G. Wynkoop-Fisher)
32 Citations issued for skating in the tunnel. Creating a skate park (a place to come and
33 bring skaters and 7 elements if done well could be another opportunity.
34
35 Mr. Coats: A Skatedot (worth looking at) something to explore and know of the safety of
36 pedesitrians, bicycles, etc.
37
38 4. COMMITTEE REPORTS:
39 None
40
41 5. OPENTO THE PUBLIC:
42 A. Kim Rheinlander, President of Revels North was present and invited by Chair Giordani.
43
44 6. ADJOURNMENT:
45
46 Mr. Dunn MOTIONS to Adjourn the meeting. Seconded by Counselor Zook. Voting
47 in favor Mr. Dunn, Counselor Zook, Chair Giordani, Mrs. Foster, Mr. Wynkoop-
48 Fischer, and Mrs. Fiore.
49
50 *The Motion was approved (6/0) and recorded by Mrs. Flythe.
51
52  The meeting was adjourned at 7:51PM.
53

54  Respectfully submitted,
55  Kristine Flythe
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Program Coordinator
Recreation & Parks Department
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CITY OF LEBANON—Application for Permit
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(IN ACCORDANCE WITH CITY ADMINISTRATIVE POLICY ADM-136)

BUSINESS/ORGANIZATION NAME: ] o Tod6 ¢ e

CONTACT PERSON: :);\m —I:G)iS(,C&

RS Qo8 River st Actn BethlvT 05033
PHONE: (R02) 565- 7449 EMAIL: jutCreades G\jmwh ce
PUBLIC ART DISPLAY INFORMATION

Public Art includes sculpture, murals, fountains, statues, paintings, castings, columns, obelisks, architectural
and design features and any other form of two or three dimensional or digital art that is projected onto a
surface, displayed by light which may also have an audio component, work in any medium appropriate for
the location otherwise meeting the approval criteria.

Provide a brief description of art display (attach additional pages if needed):

SQUCY\(‘% 1"1”3&’3(9“ At reet Pc;fn-}fm < MQanchl

Yo rees GENNInY ralomg Eho hSidest s Eralihe

Nor%ern Rarl el The ]’JieCeS would be
S rcc.A from Terminus +o the Emrialcl line.
The Actworks are moonded  writh flat boagees

{\’ S c‘tc 'IAS'*'C-”Q""-'V\/FCMQ.;(_[ ‘b M'n-‘mr‘___ld:_h._be
Sifep s Ahe Are€.

Choose location (as defined in Section 3.0: Definitions of ADM-136):

|:| Public Way* & Public Property |:| Roadway* D Pedestrian Space* El Vertical Infrastructure

*Submit traffic control plan for installation of public art display

IPlease attach Maintenance and/or Removal of Art Installed Plan

DATE RECEIVED:  09/14/2021 PERMIT # -2021-

o

Dept Head (if needed): Date:

Arts & Culture Commission: Date:

Provided: [_] Maintenance Plan [] Removal Plan [] Traffic Control Plan
FINAL APPROVAL:

CITY MANAGER: Date:

City of Lebanon— Apphication for Permit
Public Ant Display
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From: John Tudisca

To: Beth Beraldi
Subject: [EXTERNAL]Northern Rail Trail Abstract Art Proposal (Continued)
Date: Thursday, September 16, 2021 9:52:00 AM

In addition to the application I received from Gavin, here is a look at my maintenance plan for said artworks. Thank
you for the opportunity!

Hello Beth,

My maintenance plan is as follows: the artwork will be put up shortly after Sunrise & taken down near Sunset. The
art will be harnessed to a tree, snug like a hug. The bungees allow for proper placement. As well as easy installation.
With this installment process, this would allow the art to be hung throughout the year. It just may get more residents
out to snowshoe during the winter season.

This will not create an obstruction or liability to the safety of the people. Thank you for your cooperation in making
my dream come true! I look forward to meeting you & working with you & the Council of the Arts.

Sincerely,
John Tudisca

This email has been scanned for spam and viruses by Proofpoint Essentials. Visit the following link to report this
email as spam:

https://us3 proofpointessentials.com/index01.php?mod_id &mod option=gitem&mail id 31800318-
qOiUZlhv_gBG&r address€th.beraldi%40lebanonnh.gov&report=

[EXTERNAL EMAIL] DO NOT CLICK links or attachments unless you recognize the sender and know the content
is safe.
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