Lebanon MINUTES - FINAL

LEBANON SCHOOL DISTRICT AND CITY COUNCIL
JOINT PARTNERSHIP TASK FORCE
THURSDAY, October 21, 2021
Lebanon Middle School
6:00PM

1. CALL TO ORDER
Present-School Board Chairman Richard Milius, School Board member Steven
Kantor, School Board Member Jenica Nelan, Mayor Timothy McNamara, City
Councilor Karen Liot-Hill, Superintendent Joanne Roberts and City Manager
Shaun Mulholland
Absent-City Council Douglas Whittlesey (Excused)

2. ACCEPTANCE OF MINUTES:
— MOTION-Mayor McNamara made a motion to approve the minutes of May 5,
2021, second by School Board member Nelan. Passed with one abstention,
School Board member Kantor was not present for the entire meeting.

3. NEW BUSINESS:

A. City Manager Mulholland provided an update regarding the status of the
Education Coalition 2.0 regarding the legislative policy position related to use
of the Statewide Education Property Tax.

B. City Manager Mulholland discussed the City’s debt management plan.

C. Superintendent Robert’s discussed the School District’s equity audit plan. City
Manager Mulholland and Councilor Hill discussed the City’s plans related to
Diversity, Equity and Inclusion Commission and REAL program.

D. Mayor McNamara and Councilor Hill discussed residential development
presently underway and proposed. City Manager Mulholland will provide the
TF members with a copy of the residential development status spreadsheet.

E. Superintendent Roberts provided the City with updates regarding ESSER
funding projects the School District intends to undertake.

4. FUTURE AGENDA ITEMS:
e Status of the School District’'s Equity Audit
e Status of the School District's ESSER grant funding

e Legislative update relative to bills of interest to both entities

S. NEXT MEETING DATE: January 27", 2022

6. OTHER BUSINESS:



7. ADJOURNMENT.

MOTION- made by Mayor McNamara, second by Chairman Milius to adjourn.
Passed unanimously.
This meeting was not recorded.

Due to the current situation with the COVID-19 Pandemic, the City of Lebanon is offering its
meetings via Webex and Microsoft Teams. Members of the public are encouraged to attend by
going to LebanonNH.gov/Live where you will find instructions on how to enter the

meeting. Members of the public will be able to participate and ask questions through the Webex
or Microsoft Teams software or by phone. Please visit LebanonNH.gov/Live for full details.

THE AGENDA, IN ITS ENTIRETY IS AVAILABLE ON THE CITY’S WEBSITE AT LEBANONNH.GOV
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