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MEMBERS PRESENT  Mayor Timothy McNamara, Assistant Mayor Clifton Below, 

Councilors Erling Heistad, Karen Liot Hill, Christian Simon, George 

Sykes, Douglas Whittlesey, Devin Wilkie, Karen Zook  

 

MEMBERS ABSENT   

 

STAFF PRESENT  Shaun Mulholland (City Manager), David Brooks (Deputy City Manager), 

Nik Coates (Deputy City Manager – Public Services), Jay Cairelli (DPW 

Assistant Director), Everett Hammond (DPW Assistant Director), Kristin 

Kenniston (City Clerk), Beth Beraldi (Executive Assistant), Kelly Crate 

(DPW Administrative Services Manager), Erica Douglas (Solid Waste 

Manager), Brian Vincent (City Engineer), Dan Knox (Waste Water 

Superintendent), Jesse Dumayne (Fleet Maintenance Superintendent), 

Robert Buras (Water Plant Operator), Vicki Lee (Finance Director), Alesia 

Williams (Deputy Finance Director), Rod Finley (City Engineer), Tad 

Montgomery (Energy and Facilities Manager), Rick Brown (Utilities 

Maintenance Supervisor) 
______________________________________________________________________________ 

 
 

Mayor Timothy McNamara opened the work session at 5:30 PM. 

 

City Manager Mulholland gave the access information for the meeting and announced the open meeting 

for public input on the budget will be December 14, 2022, at 6 PM. The regular meeting on December 7, 

2022, will also include an opportunity for public comment. 
 
 

1. REVIEW OF 2023 CITY BUDGET - QUESTION & ANSWER SESSION WITH CITY 

DEPARTMENTS 

 

Public Works 

 

Administration (Engineering, Energy & Facilities, Operations & Maintenance) 

Deputy City Manager for Public Services Nik Coates opened the presentation by telling the story 

of public works as a department that builds and fixes things for the City.  
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Mr. Coates introduced the staff responsible for each section of the department. 

  

 
-  Engineering – Mr. Coates gave an overview of the areas of the budget. 
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-  Operations and Maintenance – Assistant Director Hammond explained road strategies and 

costs for preservation, rehab, and rural reconstruction. 

  
 

Mr. Hammond noted low staffing at present and explained the request for one new position as 

a priority for filling the expected hours of work. Mr. Hammond added that eventually two 

positions would be needed to accomplish the projected amount of work. 
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Mr. Mulholland stressed that the priority is public safety. Several specific preservation projects 

were highlighted including fourteen streets south of the park, Slayton Hill, and Poverty Lane. 

 

- Cemeteries – Pat McCarthy presented the budget highlights for maintenance and 

expansion. 

 
 

- Utilities – Utilities Maintenance Supervisor Rick Brown gave a status update. 

 
 

- Jesse Dumayne shared an update on equipment and fleet maintenance. Inspections are required 

annually in September for all vehicles, which creates a major increase in work. Councilor 

Sykes raised the issue of the cost effectiveness of bidding out work versus doing it in house. 

Mr. Mulholland noted the exceptional job that Mr. Dumayne and his crew have done to handle 
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the amount of work and in the most cost-effective manner. Councilor Whittlesey inquired 

about adequacy of fleet maintenance supplies. Mr. Dumayne stated that they appreciate the 

facility and tools that they have available, and they always need updated technology as it 

becomes available. Councilor Liot Hill inquired about the level of difficulty with certain 

department vehicles. Mr. Dumayne stated that the Fire Department vehicles need the timeliest 

service. 

 

 
 

- Solid Waste Disposal - Erica Douglas 

Ms. Douglas stated that rates are going up for bag cards, and signs will be updated with color 

coding. Soils for City projects will be provided in house, scale technology will be updated for 

commercial accounts, equipment is being replaced. She explained the plans for funding. 
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- Water Treatment & Distribution - Robert Buras provided an overview of work planned and 

procedures. Councilor Heistad inquired about the cleaning of water tanks. Mr. Buras stated 

that an outside specialist is hired every five years for a thorough internal cleaning. 

 

 
 

- Sewage Collection & Disposal - Dan Knox  

Mr. Knox covered the budget highlights for the automated system, equipment being 

refurbished, the maintenance of tanks, and replacement of equipment. There has been an 

increase in septage.  
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-  Energy & Facilities – Tad Montgomery 
Mr. Montgomery shared budget highlights for the energy facilities, which includes solar, EV 

charging stations, energy audits, new generators, and City Hall repairs. He presented City-

wide cost reduction measures with new lighting, solar, conservation, strategic fuel purchases, 

and wholesale power and peak curtailment procedures.  
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Mr. Coates summarized the impact of specific cost increases on the budget, including the details of both 

the solid waste and wastewater budgets using a comparison of the 2022 adopted budget and the 2023 

proposed budget. The largest increases are in the area of wages with fixed costs and an added position, 

along with the increased cost of energy in the current market.  

 

 
 

Councilor Sykes inquired about water testing. Mr. Knox stated that outside companies have been used 

since June, and presently there is an inhouse lab tech candidate.  

 

Mr. Mulholland invited additional comments from the Councilors. 

 

Hearing none, the meeting was adjourned at 7:02 PM. 

 

Respectfully submitted, 

 

Holly Howes 

Recording Secretary 


