LEBANON SCHOOL DISTRICT & CITY COUNCIL JOINT
PARTNERSHIP TASK FORCE
JANUARY 26, 2023 - 6:00 PM
MEETING ROOM 3, 5TH FLOOR, CITY HALL OR
REMOTE VIA VIRTUAL PLATFORM
LEBANONNH.GOV/LIVE

1. Call to Order

A. The January 26, 2023, Lebanon School District and City Council Joint
Partnership Task Force Meeting is hereby called to order.

2. Acceptance of Minutes
A. May 19, 2022
3. New Business
A. Discuss the City's Strategic Plan Development Process
B. Mt. Lebanon School renovation project update and the Lebanon High
School/Hanover Street School renovation project update
C. Discuss concerns regarding the Route 4 pedestrian crossing in proximity
to the Lebanon Middle School
D. Discuss property revaluation and resultant impacts
4. Future Agenda Items

5. Next Meeting Date
A. May 25, 2023

6. Other Business

7. Adjournment

Meetings are open for in-person and remote attendance. Members of the public that wish to attend remotely may do
so by going to LebanonNH.gov/Live where you will find instructions on how to enter the meeting. Members of the
public will be able to participate and ask questions through the City’s virtual platform or by phone. Please note:
Should technical difficulties occur during the meeting that disrupts virtual or phone connection(s), the meeting will
continue without remote access capabilities.
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L@banon MINUTES

LEBANON SCHOOL DISTRICT AND CITY COUNCIL
JOINT PARTNERSHIP TASK FORCE
THURSDAY, MAY 19, 2022 - 6:00 PM

COUNCIL CHAMBERS, CITY HALL OR
REMOTE VIA VIRTUAL PLATFORM
LebanonNH.gov/LIVE
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1. CALL TO ORDER - The May 19, 2022, Lebanon School District and City Council
Joint Partnership Task Force Meeting was called to order at 6:00 PM.

Present: School Board Chairman Richard Milius, Mayor Timothy McNamara, City
Councilor Karen Liot-Hill, School Board Member Martha DiDomenico. Participating
Remotely: School Board Member Stephen Kantor, City Councilor Douglas
Whittlesey. Staff Present: City Manager Shaun Mulholland, Superintendent Joanne
Roberts (remotely).

2. ACCEPTANCE OF MINUTES:

MOTION made by Chairman Milius to accept the minutes of January 27, 2022,
second by Mayor McNamara. Roll call vote, motion passed by all members voting yes
except School Board member Kantor who abstained.

3. NEW BUSINESS:

A. Housing projection update will be provided by the City relative to the potential
impact on the school population. CM Mulholland provided some explanation and
Mayor McNamara provided further explanation.

B. Discuss the City’s strategic plan development process. CM Mulholland explained
the plan and the City’s timeline. CM Mulholland requested feedback from the
School Board when the boards and committees review process begins.

C. Mt. Lebanon School renovation project update and Lebanon High School/Hanover
Street School renovation project update. Superintendent Roberts provided an
update on this project.

D. Seminary Hill project proposal update. CM Mulholland summarized the status of
the project at this point which was that it was on indefinite hold due to the projected
cost.

E. School Big Ideas Strategic Plan update. Superintendent Roberts provided and
update regarding the districts plan.

F. School District Diversity Audit status. Superintendent Roberts provided and
update regarding the results.

G. School Resource Officer, Memorandum of Understanding timeline.
Superintendent Roberts discussed the timeline of the process.

4, FUTURE AGENDA ITEMS:
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5. NEXT MEETING DATE: October 20, 2022
6. OTHER BUSINESS:

CM Mulholland discussed the conversations the City has been having regarding
the possibility of another TIF district in W. Lebanon. He emphasized the need to
have more dialogue with the school district regarding the financial impacts to the
district if the project moves forward.

7. ADJOURNMENT.

MOTION to adjourn made by Mayor McNamara and seconded by Chairman Milius.
Roll call vote taken. The vote was unanimous. The meeting was adjourned at
6:59 PM

Meetings are open for in-person and remote attendance. Members of the public that wish to attend
remotely may do so by going to LebanonNH.gov/Live where you will find instructions on how to
enter the meeting. Members of the public will be able to participate and ask questions through the
City’s virtual platform or by phone. Please note: Should technical difficulties occur during the
meeting that disrupts virtual or phone connection(s), the meeting will continue without remote
access capabilities.
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