
 

 

LEBANON DIVERSITY, EQUITY, AND INCLUSION 
COMMISSION 

JULY 26, 2023 - 5:30 PM 
COUNCIL CHAMBERS, CITY HALL OR  

REMOTE VIA VIRTUAL PLATFORM  
LEBANONNH.GOV/LIVE  

 
 

1. Notice of Potential Quorum 
  

  

A. Members of the Lebanon Diversity, Equity, and Inclusion Commission 
will meet with stakeholders for a brainstorming session to develop a 
Citywide Equity Plan on Wednesday, July 26, 2023, 5:30pm, in Council 
Chambers of City Hall, 51 N. Park Street, Lebanon. 
 
In accordance with NH RSA 91-A:1-a,VI(d) the public is notified that a 
quorum of the Lebanon Diversity, Equity, and Inclusion Commission will 
be present at this brainstorming session. 

 
Meetings are open for in-person and remote attendance. Members of the public that wish to attend remotely may do 
so by going to LebanonNH.gov/Live where you will find instructions on how to enter the meeting. Members of the 
public will be able to participate and ask questions through the City’s virtual platform or by phone. Please note: 
Should technical difficulties occur during the meeting that disrupts virtual or phone connection(s), the meeting will 
continue without remote access capabilities. 
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City of Lebanon, New Hampshire  
City Equity Plan Resources 

 

Thank you for taking part in this effort by the City of Lebanon and the Lebanon Diversity, Equity, 
and Inclusion Commitee to begin to develop a City Equity Plan. The following fact sheet is 
intended to provide a shared baseline of informa�on and prepare par�cipants for Equity Plan 
brainstorming and development. Though none of this is required reading, we hope you will take 
the �me to explore some of the informa�on and provided links. 

 

 

What is DEI? 

DEI stands for Diversity, Equity, and Inclusion, which we define as follows: 

Diversity is the presence of differences in dimensions of human iden�ty. Dimensions of diversity 
may include, but are not limited to, race, age, sex, gender iden�ty, gender expression, (dis) 
ability, religious beliefs, sexual orienta�on, ethnicity, na�onal origin, immigra�on status, 
ci�zenship, socioeconomic status, housing status, marital status, language, and poli�cal 
perspec�ve. 

Equity is the fair and just alloca�on of resources, access, and opportuni�es in such a way that all 
persons have what they need to succeed, grow, contribute and be represented in all parts of 
society. Equity refers not to providing iden�cal resources to everyone but to distribu�ng 
resources and opportuni�es based on each person’s needs. 

Inclusion is the inten�onal, ongoing effort to ensure that diverse individuals have equitable 
access and involvement in community and decision-making. As an ac�on, inclusion entails 
welcoming, suppor�ng, respec�ng, and valuing diverse individuals and groups for their unique 
contribu�ons and perspec�ves, while ensuring none are excluded from presence, belonging, 
and par�cipa�on with dignity. 

Some groups may use acronyms that include addi�onal leters, such as A for Accessibility or B 
for Belonging. These are both important components of DEI and should be considered, though 
they may or may not be considered as part of the other terms in the name.  
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Lebanon City Equity Plan Resources 2 
 

Provided by the City of Lebanon, New Hampshire 

What is an Equity Plan? 
Equity refers to condi�ons in which all people are able to par�cipate and thrive to a similar 
degree. While this may sound similar to equality, the two are not the same: equality refers to an 
exact sameness in providing goods and services. Consider the following images: 

     

In the first image, the panel to the le� illustrates equality: each individual is given the exact 
same service, regardless of their needs. In a fully just society, this may be sufficient, but in 
prac�ce the needs of many members of the community are not being met. The panel to the 
right thus shows an equitable distribu�on of services, such that the opportunity for each 
individual to reach their goals can be met. 

In an ideal circumstance, the barrier to accessibility — in this illustra�on, the fence — would be 
removed, elimina�ng the need for accommoda�ons. Un�l that is achieved, though, equity 
ensures each individual is able to par�cipate fully in their community. 

The second image illustrates the need for dis�nct solu�ons in addressing social challenges. 
Because of the varied strengths and abili�es of each member of our community, a uniform 
measurement of success is not sufficient to gauge success or effec�veness. Each individual must 
be acknowledged and appreciated for their par�cular strengths, abili�es, accommoda�ons, and 
support needs. 

An equity plan strives to address these par�cular challenges: first, it must recognize the barriers 
to fair and full par�cipa�on by all members of our community. Second, it must develop a 
strategy for addressing those barriers. It does not need to an�cipate every possible need for an 
accommoda�on, but it should provide direc�on for acknowledging and accep�ng those needs 
and providing accommoda�ons. Third, it should envision what success will look like. This is not 
going to be a one-size-fits-all model, but will comprise a mul�tude of perspec�ves. 

An equity plan should not focus solely on accessibility. For a community to be truly welcoming, 
it should include not only the removal of barriers but also the systems that allow individuals to 
feel a sense of belonging in their community. Our equity plan should envision a Lebanon in 
which everyone’s needs are met, but also one in which every resident and visitor can feel a 
sense of pride, inclusion, and belonging. 
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Lebanon City Equity Plan Resources 3 
 

Provided by the City of Lebanon, New Hampshire 

Equity Plan Brainstorming Questions for Participants 
Brainstorming Session 
Wednesday, July 26, 2023 
5:30 PM – 7:00 PM 
Council Chambers, City Hall, Lebanon, NH 
 

 

Please consider the following questions, which will form the basis for our brainstorming 
session: 

 

Where are the gaps to equity in our community? 

 

 

 

 

What should we do to improve equity in our community? 

 

 

 

 

How will we know we are successful in crea�ng an equitable community? 
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Lebanon City Equity Plan Resources 4 
 

Provided by the City of Lebanon, New Hampshire 
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Lebanon City Equity Plan Resources 5 
 

Provided by the City of Lebanon, New Hampshire 

Execu�ve Summary of Lebanon 2022 Discrimina�on Survey Results 
In the Fall of 2022, the DEI Commission conducted a survey to understand people’s experiences 
with discrimina�on in our City. More than 100 residents and visitors completed the survey. In 
sharing these results, we remained as true as possible to people’s exact wording without 
compromising meaning. 

Nearly half of the respondents (48%) had lived in the Upper Valley for 20 years or more, and 
85% were either very sa�sfied or sa�sfied with Lebanon as a place to live or visit. The racial 
demographics of respondents was quite similar to that found in Lebanon overall, with some 
underrepresenta�on among white respondents.  

We asked about various categories of discrimina�on and found that most people do not 
experience discrimina�on very o�en or ever. Those that do experience discrimina�on o�en 
(every day, once a week, and a few �mes a month), report being treated with less courtesy and 
respect; they receive poorer service than others in restaurants and stores; and people act as if 
they are not smart and as if they are beter than them. Overall, people who live and visit 
Lebanon are seldom insulted, threatened, or harassed.  

Those who had experienced discrimina�on atributed it to the following reasons, beginning with 
the most frequent responses: 

• Age 
• Gender 
• Race or ethnicity 
• Skin color 
• Accent 
• Body type or build 
• Ancestry 
• Sexual iden�ty or sexual orienta�on 
• Educa�on or income 
• Religion 
• A disability 

Other responses include introversion, pregnancy, coming from someplace else, being 
conserva�ve, low income, differing opinions, white hair, being single, being childless, having 
broken English, or the way they carry themselves. 
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Lebanon City Equity Plan Resources 6 
 

Provided by the City of Lebanon, New Hampshire 

Addi�onal Links: 
Feel free to review these links at your convenience, if you are interested in reading more about 
DEI, Equity Plans, or trends in Lebanon and the Upper Valley in general. None of these are 
required reading, but they are all informa�ve and may inspire addi�onal ideas. 

 

Lebanon DEI Commission’s 2022 Discrimina�on Survey Results 

Selected Summary of Community Health Needs Assessment Results 

 

Selected Other Equity Plans: 
City of Dallas, TX 2022-2023 Racial Equity Plan 

City of Golden Valley, MN Equity Plan 

City of Asheville, NC Equity Dashboard 
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https://lebanonnh.gov/1681
https://lebanonnh.gov/1607/Health-and-Mental-Health
https://dallascityhall.com/departments/office-of-equity-and-inclusion/Equity/DCH%20Documents/COD_RacialEquityPlan22_Final.pdf
https://goldenvalleymn.gov/DocumentCenter/View/674/City-of-Golden-Valley-Equity-Plan-PDF?bidId=
https://www.ashevillenc.gov/equity-dashboard/
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