
FINAL 

LEBANON ENERGY ADVISORY COMMITTEE 

CITY HALL MEETING ROOM OR 

REMOTE VIA VIRTUAL PLATFORM 

4:00PM, THURSDAY JULY 20, 2023 

MEMBERS PRESENT: Greg Ames (Chair), Jon Chaffee (Vice Chair), Woody Rothe, Clifton 

Below (City Council Rep.), Sherry Boschert REMOTE, James Mashal, Henry Bromberg (alt) 

MEMBERS ABSENT: Devin Wilkie (Alt. Council Rep), Meghan Butts (alt) 

STAFF PRESENT: Tad Montgomery (Energy & Facilities Manager)  

________________________________________________________________ 

1. CALL TO ORDER 

Chair Ames called the meeting to order at 4:08pm. 

 

Chair Ames approved the appointment of Henry Bromberg to sit in for the Planning Board 

representative. 

 

Ms. Boschert said she is attending remotely because a family member may have COVID. 

 

2. APPROVAL OF MINUTES – June 15, 2023  

 

A MOTION was made by Mr. Mashal to approve the June 15, 2023 Meeting Minutes as 

presented. The Motion was seconded by Mr. Chaffee. 

 

* The Vote on the Motion was approved by roll call vote: Mashal: aye; Boschert: aye; Rothe: 

aye; Chaffee: aye; Bromberg: aye; Ames: aye (6-0 with Below abstaining from the vote). 

 

 

3. OLD BUSINESS 

A. Legislation/PUC Regulations/CPCNH Updates 

Mr. Below gave an update from the latest Legislative session. He said several 

controversial bills were discussed. He said as a compromise, the bills were combined 

into one. He said one outcome was that the energy planning statute was repealed. He 

said other changes impacted the site evaluation committee. He said another outcome 

was that net metering for municipalities in the 1–5-megawatt range was expanded if the 

municipalities could combine their net metering activity (for municipal purposes and 

school districts). He said many felt the negatives outweighed the positives, but the 

combined bill did pass in the Senate and committee conference. 

 

He said there is a new net metering proposal at the PUC and utilities are going to be 

proposing new metering terms within a month or so. He said by next spring/summer, 

there will probably be new net metering terms going forward. He said it may be 

possible that smaller projects (under five megawatts) may be allowed if the PUC / state 

jurisdiction issue is decided.  
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He said an interesting situation related to these smaller projects arises from the fact that 

the Department of Energy completed an update to its Value of Distributed Energy 

Resource (DER) study, which was not included in the previous metering proceedings 

that started in 2016. He said the study’s results indicated that there’s more value in 

using DERs as load reducers at the state jurisdiction than under the PUC. He said, as a 

result, the CPCH may have opportunities to use the data from the study and the 

projected new net metering terms to pursue new smaller net metering projects. 

 

B. Landfill Gas to Energy Updates 

Mr. Montgomery said he spoke with the bond bank broker regarding help with federal 

investment tax credits ITC for the project. He said the bank is more than willing to 

complete the paperwork to apply for the tax credits. He said he also spoke with the 

engineering firm working on the natural gas project and they are also willing to help. He 

said the firm agreed to document all the costs eligible for the tax credit. He said he 

submitted this information in a report to the City Manager and several other City DPW 

staff.  

 

He said the engineering firm also did a preliminary analysis of what it would take to 

install EC fast chargers for EV charging and he said it would be a fairly simple project. 

The group discussed how these fast chargers might be used in the City. 

 

Mr. Montgomery also said the City is in the process of buying and installing very large 

back-up generators for the DPW garage and Administration building. He said he has 

recommended that the City use back-up EV charging at the landfill instead because of 

the amount of resources needed to purchase and use very large generators.  

 

C. Municipal Solar Updates 

Mr. Montgomery said the Phase 3 Solar project is on hold. 

 

D. Charging and Fueling Infrastructure (CFI) Grant Application 

No update 

 

E. Report on Rental Decarbonization Pilot/Weatherization 

Mr. Chaffee said he and other LEAC members spoke with a Peterborough team that is 

working on an EEEGC grant with BLOCPOWER, which is a national weatherization 

and heat pump-installing company. He said the team is conducting a pilot with 

BLOCPOWER to install heat pumps in 10-15 buildings. He said it might be a model 

that CPCNH could use for low-income housing. He also said that he and Mr. Rothe 

have been working with Listen to develop a survey to assess the utility burden for low-

income residents. He said they are planning to “test drive” the survey at the Farmer’s 

Market and Listen Food Shelter in August and further develop a more comprehensive 

survey by the fall of 2023. 

 

4. NEW BUSINESS 

Chair Ames said he’d like to change the order of the agenda items under NEW BUSINESS. 
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C. Committee Membership Updates 

Chair Ames welcomed the new members to the LEAC: Mr. Henry Bromberg as an 

alternate member and Mr. James Mashal as a regular member.  

 

Chair Ames said he will not be renewing his membership with the LEAC next term. Mr. 

Below said the LEAC will need to elect a new chair and designate a new LEAC 

representative on the CPCNH. Mr. Mashal said he would be interested in being the 

LEAC representative to the CPCNH. 

 

A. SHARC Energy Wastewater Heat Recovery  

Mr. Montgomery said he shared information from the SHARC presentation with 

Deputy City Operations Manager Nik Coates, who asked LEAC to continue to do 

research on this kind of wastewater treatment equipment and whether it would be a 

good fit as a provider of heat/energy for downtown facilities, such as the new fire 

station. 

 

Ms. Boschert and Mr. Bromberg said they’d be willing to continue to work on 

collecting data related to this project. Mr. Bromberg said there will be a SHARC 

presentation in White River Junction, VT this week and he said he is willing to attend. 

He said he could possibly ask the representative to speak with DPW staff and LEAC 

members about the viability for specific projects site in Lebanon.  

 

Mr. Montgomery said he would draft a formal request to the City that: 

 

• LEAC recommends that the SHARC process and technology is worth further 

exploring; and 

• An initial case study could be the DPW garage building; and  

• LEAC will do an initial analysis of data related to that specific project; and   

• If the proposal is viable, a detailed presentation could be made to staff 

 

 

D. EV Subcommittee Report 

Ms. Boschert said she learned about a program called Empower, which encourages 

employers to offer EV charging at work for employees. If employers are willing to 

make a soft commitment to offer EV charging, Empower will assist them through the 

process. She said NHDES is having a webinar on Tues to explain it. Ms. Boschert said 

the EV subcommittee will be reaching out to employers in the City to encourage them 

to join this effort.  

 

She said Mr. Coates asked her to send him information about an EV car share program 

that she collected but did not use for the CFI grant proposal. Mr. Coates asked if Mr. 

Montgomery should be spending time on this. She said the EV subcommittee said it 

would be worthwhile if the City gets the CFI grant. She asked the LEAC members to 

send their opinions, if any, regarding whether this project was worth developing further, 

and she would share the consensus with Mr. Coates. 
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She said Jessica Stoll of the Electrification Coalition gave a presentation at the EV 

subcommittee meeting to explain a proposed policy from the DOE and IRS that 

government entities that qualify but do not pay taxes can still get tax credits as a check 

(like a rebate) for energy-efficient items (such as EV chargers). 

 

She said the EV subcommittee got approval to hold a National Drive Electric Week 

event on September 30. She said the parking spaces in the upper lot directly behind City 

Hall will be closed off from 8am – 4pm (publicly open for the event from 10am-3pm). 

She asked that LEAC sponsor and be a lead organizer of the event, called the “Upper 

Valley EV Expo.”  

 

Ms. Boschert said she was going to send comments from LEAC on the City’s Fleet 

Electrification Plan meeting. Chair Ames said he would get comments to her today.  

 

E. National Drive Electric Week Sponsorship 

 

A MOTION was made by Ms. Boschert that the Lebanon Energy Advisory Committee 

sponsor and be a lead organizer of the National Drive Electric Week event, called the 

“Upper Valley EV Expo,” to be held on September 30, 2023. The Motion was 

seconded by Mr. Mashal. 

 

* The Vote on the Motion was approved by roll call vote: Mashal: aye; Boschert: aye; 

Rothe: aye; Chaffee: aye; Bromberg: aye; Below: aye; Ames: aye (7-0). 

 

F. Endorsement of Granite Sate Clean Fleet Grant for EV Street Sweepers 

 

Ms. Boschert said the EV subcommittee passed a motion recommending that LEAC 

endorse the Granite Sate Clean Fleet Grant application by the City of Lebanon for one 

or two electric street sweepers. 

 

A MOTION was made by Ms. Boschert that the Lebanon Energy Advisory Committee 

endorses the Granite Sate Clean Fleet Grant Application by the City of Lebanon for 

one (1) or two (2) Electric Street Sweepers. 

 

Mr. Montgomery said the City may purchase more than one or two electric street 

sweepers. Ms. Boschert amended the motion as follows: 

 

A MOTION was made by Ms. Boschert that the Lebanon Energy Advisory Committee 

endorses the Granite Sate Clean Fleet Grant Application by the City of Lebanon. The 

Motion was seconded by Mr. Ames. 

 

* The Vote on the Motion was approved by roll call vote: Mashal: aye; Boschert: aye; 

Rothe: aye; Chaffee: aye; Bromberg: aye; Below: aye; Ames: aye (7-0). 
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Mr. Mashal left the meeting at 6:04pm. 

B. Solar Wall Technology  

Mr. Montgomery said this had been a CIP project for some time but is not any longer 

because of the $100,000 CIP limit. He said he is pursuing it as part of Phase 3 Solar 

project. He provided details about his proposal to add a solar thermal heat gauge to an 

existing brick wall on the roof of City Hall. He said the wall would serve dual purposes 

of generating heat and PV in the building in the winter and to cool the solar panels in 

the summer. He said, if constructed, it may qualify for the “Buy America Build 

America” tax credit. He said the project would have to be approved by the Heritage 

Commission if approved.  

 

The group discussed potential projects that could be submitted for a Rural and Tribal Assistance 

Grant. 

 

G. Recent and Upcoming Conferences or Webinars of Note  

None 

 

H. EFM Report 

None 

 

5. OPEN TO THE PUBLIC 

None 

 

6. FUTURE AGENDA ITEMS 

None 

7. ADJOURNMENT 

 

A MOTION was made by Vice Chair Chaffee to adjourn the meeting at 6:17pm.  The Motion 

was seconded by Mr. Rothe. 

 

* The vote on the Motion was approved (6-0). 

 

The meeting was adjourned at 6:17pm. 

 

Respectfully Submitted, 

Paula Roux 

Recording Secretary 
 


