LEBANON HERITAGE COMMISSION
SEPTEMBER 13, 2023 - 6:00 PM
COUNCIL CHAMBERS, CITY HALL OR
REMOTE VIA VIRTUAL PLATFORM
LEBANONNH.GOV/LIVE

1. Call to Order

2. Approval of Minutes
A. August 9, 2023
3. Public Review
A. None
4. Study Items

A. Special Projects
- Historic districts
- Lebanon fire station
- Landmark designations
- Candidates for 2024
- Plaques
- Qutreach letter
- Oral history
- JAM indigenous history update

B. Dana House
- DPW update

C. Education
- CAMP training
- Cultural heritage emergency preparedness conference

5. Other Business
A. Lebanon book publication & events
6. Open to the Public
7. Future Agenda Items
A. Lebanon Master Plan, Chapter 11 (Heritage) implementation
B. Lebanon HC design guidelines review & update
C. School coordination
8. Adjournment

The order of agenda items is subject to change.

Meetings are open for in-person and remote attendance. Members of the public that wish to attend remotely may do
so by going to LebanonNH.gov/Live where you will find instructions on how to enter the meeting. Members of the
public will be able to participate and ask questions through the City’s virtual platform or by phone. Please note:
Should technical difficulties occur during the meeting that disrupts virtual or phone connection(s), the meeting will
continue without remote access capabilities.
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DRAFT

LEBANON HERITAGE COMMISSION
MEETING ROOM 3, CITY HALL OR
REMOTE VIA VIRTUAL PLATFORM

6:00PM, WEDNESDAY AUGUST 9, 2023

MEMBERS PRESENT: Nicole Ford Burley (Chair and City Historian), Matt Smith (Vice
Chair), Jeremy Rutter (Planning Board Rep.), Devin Wilkie (City Council Rep)

MEMBERS ABSENT: Karen Zook (Alt. Council Rep)

STAFF PRESENT: Nate Reichert (Director of Planning & Development / Zoning
Administrator)

1. CALL TO ORDER
Chair Ford Burley called the meeting to order at 6:04pm.

2. APPROVAL OF MINUTES - June 14, 2023

A MOTION was made by Mr. Wilkie to approve the June 14, 2023 Meeting Minutes as
presented. The Motion was seconded by Mr. Smith.

* The Vote on the Motion was approved (4-0).

3. PUBLIC REVIEW
A. None

4. STUDY ITEMS
A. Special Projects
e Historic Districts — Consultant Update

Chair Ford Burley asked about the status of the consultant, who was going to be hired

as part of the next phase of the historic redevelopment. Mr. Reichert said an inquiry was

made to DHR to determine if the hiring of the consultant would be a task of the new

planner, who should be hired in the next few months.

e Landmark Designations

Chair Ford Burley said she has been contacted by two homeowners that are requesting

plaques for their residences:
e Home on Meriden Road — property had been a one-room schoolhouse
e Home on Bank Street — long-standing historical home

The group had a discussion about whether the City should place a bulk order of the
plaques (and perhaps pay less per plaque) that are installed on homes designated as

landmarks. Mr. Reichert said there are budgeted funds for the plaques. He said he would
find out what the plaques cost, if there is a reduced price if ordered in bulk, and what the

lead time might be for ordering and report his findings at the next meeting. The group
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agreed a class would need to be scheduled for the presentation of the plaques and said
January or February of 2024 might be a good time.

The Commission discussed other buildings in Lebanon and West Lebanon that could also
be considered for landmark or historic designation. Mr. Reichert asked if the age of the
structure was the only consideration for historic designation. Chair Ford Burley said there
are no restrictions per the statue, so the Commission can determine whether a property is
historic. Mr. Smith noted that the Commission may want to recognize an historic building
or home historic based more than just the structure but also on the people who lived
there. Chair Ford Burley noted that Rogers House is not designated as a landmark.

Chair Ford Burley asked about the status of the landmark designation outreach letter that
was going to be sent to homeowners. Mr. Reichert said he added a draft letter to the
shared folder that Commission members are using as a repository for reference materials
and documents. He said the Commission may wind up with two versions of the letter: one
to inform homeowners that their homes may be considered for landmark designation; and
the other for people who may not realize they had purchased a house that was already
designated and may no longer have a plaque. Mr. Smith said he had a list of residences
that had a plaque at one time but may no longer have it. He said he would add that list to
the shared repository. Chair Ford Burley asked the Commission members to review the
letter draft and bring any questions or comments they have to the next meeting.

e Oral History — JAM project — Lebanon’s Native and Indigenous Past
Chair Ford Burley said she is going to be interviewed next week for this production.
She said the project schedule got delayed by a couple of weeks and is slated for
completion by the mid- to end of October.

B. Dana House
Mr. Reichert said a landscaper has started work to improve the landscaping and
drainage to prevent further flooding. He said an electrician has also hardwired a
dehumidifier to dry out the basement. He said DPW would remove and discard all the
items that are currently in the basement. Mr. Reichert said, once it is stabilized, the
Commission and the City can talk about next steps for Dana House.

Chair Ford Burley asked if the Commission should seek public input on what to do with
Dana House. Mr. Reichert said the West Lebanon Revitalization Committee would like
to add Dana House to its agenda for a meeting this fall.

Mr. Smith gave an update on the last West Lebanon Revitalization Committee meeting
(which is item A under OTHER BUSINESS on this meeting’s agenda). Mr. Smith said
the meeting focused mostly on three properties that were sold on Main Street. He said,
so far, the focus of the committee has not been preserving properties as much as looking
forward. He said most of the attendees were business owners and tenants of the three
properties on Main Street. He said he did learn that the stained glass windows in the
library are from the original library.
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C. Education - Remaining CAMP Training
No update — Mr. Reichert said there was no real timeline related to scheduling the next
training.

5. OTHER BUSINESS

B. Lebanon Website History Updated
Chair Ford Burley said wrote the text, which the DEI Commission reviewed and
approved, and it was posted to the City’s website.

C. Lebanon Book Publication & Events
She said some of the City’s new history webpage was adapted from the Lebanon book
she wrote, which will be available September 4. She said the Historical Society is
planning a Launch Party and Book Signing on September 9.

Chair Ford Burley said she has been invited to attend a conference on Cultural Heritage
Emergency Preparedness at Dartmouth College on September 8 from 10am — 3:30pm.
She said it is designed to bring together members of area Historical Societies to talk
about emergency preparedness in the face of climate disasters.

Mr. Smith asked if the Lebanon Heritage Commission was part of the National Alliance
of Preservation Commissions and, if so, do members have access to information and
resources. He noted there is a conference for that organization next year in Florida. Mr.
Reichert said he would find out whether the Commission are members of that
organization. He said there are budget funds available for Commission members if they
are interested in training, or joining other organizations, or attending other conferences.

6. OPEN TO THE PUBLIC
No members of the public were present.

7. FUTURE AGENDA ITEMS
A. Lebanon Master Plan, Chapter 11 (Heritage) Implementation
B. Lebanon HC Design Guidelines Review and Update
C. High School Coordination

8. ADJOURNMENT

A MOTION was made by Mr. Rutter to adjourn the meeting at 7:04pm. The Motion was
seconded by Mr. Wilkie.

* The vote on the Motion was approved (4-0).
The meeting was adjourned at 7:04pm.
Respectfully Submitted,

Paula Roux
Recording Secretary
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JOB #56664-5.5"x 7.75” OVAL
APPROVAL, SIGNATURE & DATE:
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Paul Zimmerman Foundries
637 Hempfield Hill Road

Erie Landmark Company

Quote / Order Acknowledgement

o j  Columbia, PA 17512 Date Estimate #
dba ERIE LANDMARK COMPANY
8/10/2023 56664
Bill To:
Phone #
City of Lebanon, NH. 603-448-1524
Attn: Nathan Fax #
51 No. Park Street
Lebanon, NH. 03766
e-Mail Address
nathan.reichert@lebanonnh.govm
P.O. No. Contact Person Terms Ship Via FOB Must Have Due Date
Nathan Reichert |Payable on Art ... Columbia
Description Qty Finish Mount Amount Total
5.5x 7.75 Oval plaque - Bronze 1 |Brown Front 219.00 219.00
HISTORIC LANDMARK HERITAGE Rosettes
COMMISSION
Discount for using a stock pattern -20.00% -43.80
Bronze Rosettes per pair 1 [Brown 18.62 18.62
Cost to ship items weighing 3 - 5 Ibs. 32.00 32.00
We do still offer discounted prices for identical
pieces ordered at one time.
-20% up to 24 pieces
-30% for 25-50 pieces
-40% 51 pieces and above
Please sign and date here. Subtotal $225.82
Please review art/pricing carefully and fax back to us with| gajes Tax (0.0%) $0.00
your approval signature or corrections. Customer is '
responsible for any errors that appear on final plaque. Total $225.82

Phone # Fax #

(717) 285-5253 | (717) 285-3166

E-mail

pwzfoundries@erielandmark.c...
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