
 

 

  
DOWNTOWN LEBANON TIF ADVISORY BOARD 

OCTOBER 30, 2023 - 6:00 PM 
COUNCIL CHAMBERS, CITY HALL OR  

REMOTE VIA VIRTUAL PLATFORM  
LEBANONNH.GOV/LIVE 

 
 

1. Call to Order 
  

  A. The October 30, 2023 Downtown TIF Advisory Board Meeting is hereby 
called to order. 

2. Approval of Minutes 
  A. August 3, 2022 
3. New Business 

  A. Review and make a recommendation to the City Council regarding the 
RSA 79-E tax exemption application for the Woolen Mill Project. 

  B. Workshop: Ethics Policy for elected and appointed officials. 
4. Future Agenda Items 
5. Next Meeting Date 
6. Other Business 
7. Adjournment 
 
Meetings are open for in-person and remote attendance. Members of the public that wish to attend remotely may do 
so by going to LebanonNH.gov/Live where you will find instructions on how to enter the meeting. Members of the 
public will be able to participate and ask questions through the City’s virtual platform or by phone. Please note: 
Should technical difficulties occur during the meeting that disrupts virtual or phone connection(s), the meeting will 
continue without remote access capabilities. 
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1. CALL TO ORDER: The August 3, 2022 Downtown TIF Advisory Board Meeting was called 
to order by City Manager Shaun Mulholland. 
 Present on the Board; Victoria Smith, Councilor George Sykes, Peter Owens, City 
Manager Shaun Mulholland, UVBA Executive Director Tracy Hutchins. 
 Absent: Chairman Barry Schuster 
 
2. APPROVAL OF MINUTES:   
 MOTION made by Victoria Smith, second by Peter Owens to approve the - March 29, 
2021 minutes.  Victoria and Peter voted yes, Councilor Sykes abstained. 
 MOTION made by Victoria Smith, second by Councilor Sykes to approve the- June 21, 2021 
minutes.  Victoria and Councilor Sykes voted yes, Peter abstained.   
 
3. NEW BUSINESS: 

A. Presentation by Jon Livadas relative to the redevelopment of the mill complex located 
at Map 91, Lot 263 and specific adjacent properties.  Jon presented a slide show 
depicting the project and requested the board consider the expenditure of 
approximately $1.5 million in TIF funds to help pay for the public improvements which 
would include a plaza, stairway from Mechanic St. and ramp system and a river trail.  
The island in the middle of the river would be turned over to the City for conservation 
and/or recreational purposes.   

B. Next steps would be for the City to work with Jon to work on a development agreement 
and work out the details.  The City Manager would produce a package and get that 
back to the Board when it is ready.   

 
4. FUTURE AGENDA ITEMS:  
 
5. NEXT MEETING DATE: 
 
6. OTHER BUSINESS: 
 
7. ADJOURNMENT.  MOTION to Adjourn made by made by Peter and second by Peter.  
Meeting adjourned at approximately 6:40 PM 
 
Meetings are open for in-person and remote attendance. Members of the public who wish to 
attend remotely may do so by going to LebanonNH.gov/Live where you will find instructions on 
how to enter the meeting. Members of the public will be able to participate and ask questions 
through the City’s virtual platform or by phone. Please visit LebanonNH.gov/Live for full details. 

 

MINUTES 
DOWNTOWN LEBANON TIF ADVISORY BOARD 

WEDNESDAY, AUGUST 3, 2022 – 6:00PM 
Council Chambers, City Hall or 

REMOTE VIA VIRTUAL PLATFORM 
LebanonNH.gov/Live 
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L W M R esi d e n ti al L L C  
 

O ct o b er 1 8 , 2 0 2 3 

 

A tt n:  L e b a n o n Cit y C o u n cil & Cit y of L e b a n o n Pl a n ni n g D e p art m e nt  

Cit y H all  

5 1 N ort h P ar k Str e et  

L e b a n o n N H, 0 3 7 6 6  

 

 

L e b a n o n Cit y C o u n cil , 

 

A tt a c h e d i s o ur a p pli c a ti o n  f or t h e C o m m u nit y R e vit ali z a ti o n T a x R eli ef I n c e n ti v e Pr o gr a m ( R S A 7 9-E) f or 1 

F o u n dr y Str e et (i n cl u di n g 2 5 M e c h a ni c St) i n d o w nt o w n L e b a n o n.  

 

W e ar e t hrill e d t o b e w or ki n g o n t hi s pr oj e ct gi v e n its hi st or y a n d l o c a ti o n al o n g t h e M as c o m a Ri v er. T h e 

L e b a n o n W o ol e n Mill  i s c urr e ntl y a p pr o v e d f or 1 9 6 u nits,  b ut w e will b e r es u b mi tti n g a sit e pl a n wit h a 

pr o p os al f or 1 8 3 u nits  w hi c h r e m o v es t h e n e w b uil di n g l o c at e d at 4 3 M e c h a ni c a n d pr es er v es t h e e xi s ti n g 

str u ct ur e.  T h e d e v el o p m e nt will i n cl u d e t h e r e n o v a ti o n of t h e hi st ori c mill , t w o n e w  b uil di n g s, t h e 

d e m o li ti o n of bli g ht e d b uil di n g s  a n d  t h e r e m e di a tio n of a l o n g st a n di n g br o w n fi el d sit e.   

 

T hi s pr oj e ct will tr a nsf or m a v a c a nt mill a n d p ar ki n g l ot i nt o r esi d e n ti al b uil di n gs wit h b el o w gr a d e p ar ki n g, 

str at e gi c all y l o c at e d s urf a c e p ar ki n g  w hil e m ai nt ai ni n g t h e c or e of t h e sit e f or  t h e “Mill Y ar d ”. T h e Mill Y ar d 

will b e  a n ur b a n  p ar k f or o ur t e n a nts a n d t h e p u bli c t o e nj o y. I n a d di ti o n t o t h e Mill Y ar d t h er e will b e a 

ri v er w al k al o n g t h e  M as c o m a  w hi c h will h el p  c o n n e ct Bl a c ks mit h Str e et a n d t h e Ri v er Mill C e nt er t o 

F o u n dr y Str e et/ d o w nt o w n . T h e d e v el o p m e nt will al s o i n cl u d e t h e r e vit ali za ti o n of  t h e s h or el a n d b y 

r e m o vi n g i n v asi v e s p e ci es a n d ot h er c o nt a mi n a ti o n fr o m d e c a d es of p o or tr e at m e nt . L astl y, t h er e  will b e 

a n A D A a c c essi bl e p at h  fr o m M e c h a ni c St r e et t h at will all o w p e d estri a ns t o w al k t hr o u g h t h e Mill Y ar d t o 

F o u n dr y St r e et, cr e a ti n g  a s af er w al ki n g  a n d bi ki n g  e x p eri e n c e  t o g et d o w nt o w n.    

 

U nli k e o ur pr e vi o us s u b mi tt al, w e ar e pr o p osi n g  t o i n cl u d e a n a ff or d a bl e c o m p o n e nt i n o ur d e v el o p m e nt,  

b ut w e n e e d t h e assi st a n c e of t h e Cit y C o u n cil a n d 7 9 E t o h el p m a k e t h at p ossi bl e . P er t h e Cit y C o u n cil’s 

m e e ti n g i n A u g ust 2 0 2 1, t h e b el o w t a bl e hi g hli g hts t h e r e q uir e m e nts f or a d di ti o n al 7 9 E a b at e m e nt . 
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L W M R esi d e n ti al L L C  
 

 

 

Si n c e t h e a b o v e c h art w as a p pr o v e d , i nt er est r at es h a v e i n cr e as e d fr o m ~ 3 % t o ~ 8 % , C PI h as i n cr e as e d b y 

1 2 % , a n d c o nstr u c tt o n c osts ar e a n y w h er e fr o m 2 0 % - 4 0 % hi g h er . T hi s h as r es ult e d i n t e ns of milli o ns i n 

i n cr e as e d c osts f or d e v el o p m e nt s of t hi s si z e . W e a c k n o wl e d g e t h e i m p ort a n c e of a tt or d a bl e h o usi n g,  b ut 

w e al s o m ust a c k n o wl e d g e t h at t h e m ar k et i s 9 9. 5 % l e as e d  a n d u nits of all t y p es ar e n e e d e d t o h el p 

all e vi at e t h e m a cr o -e c o n o mi c i ss u e of s u p pl y a n d d e m a n d . W hil e t h e  pi p eli n e of n e w r e al est at e 

d e v el o p m e nts m a y s e e m f ull er t h a n e v er , t h e li k eli h o o d of d e v el o p m e nts m o vi n g f or w ar d i s l o w  a n d o ur 

c o n c er n i s t h at i n a f e w  y e ars w e will s e e t h e s a m e f ull pi p eli n e b ut n o n e w h o usi n g  r es ul ti n g i n a n e v e n 

w ors e h o usi n g cri si s. T h e Cit y C o u n cil a ptl y i n cl u d e d t h e b el o w l a n g u a g e b el o w t h e a b o v e c h art t h at st at es:  

 
“ T h e Cit y u n d erst a n ds t h at a si g ni ti c a nt p ur p o s e of t h e 7 9 -E pr o gr a m is t o e n a bl e a n d i n c e n ti viz e r e h a bilit a ti o n 

pr oj e cts t h at m a y n ot ot h er wis e b e tti n a n ci all y vi a bl e. If t h e Cit y C o u n cil c o n cl u d e s t h at r e q uiri n g a pr oj e ct t o ac hi e v e t h e 

r e c o m m e n d e d a ti or d a bilit y st a n d ar ds w o ul d u n d er mi n e t h e vi a bilit y of t h e pr oj e ct a n d pr e v e nt it fr o m o c c urri n g at all, t h e n 

t h e Cit y C o u n cil s h all r et ai n t h e dis cr e ti o n a n d fr e e d o m t o v ar y t h e a ti or d a bilit y r e q uir e m e nts w hil e s till b al a nci n g t h e o v er all 

b e n e fit t o t h e c o m m u nit y of t h e c o m pl et e d  pr oj e ct a g ai n st t h e p ot e n ti al t a x r e v e n u e f or g o n e. ”  

 

W e b eli e v e o ur pr oj e ct e m b o di es e v er yt hi n g t h e 7 9 E l e gi sl a ti o n w as cr e at e d f or a n d w e h a v e g o n e o ut of 

o ur w a y t o i n cl u d e p u bli c b e n e tits a b o v e a n d b e y o n d ot h er d e v el o p m e nts r at h er t h a n s a cri ti ci n g t h e m f or 

c ost s a vi n g s. O ur d esir e a n d c o m mit m e nt t o t h e L e b a n o n W o ol e n Mill d e v el o p m e nt h as n ot w a v er e d b ut 

w e n e e d t h e assi st a n c e of t h e Cit y of L e b a n o n t o h el p p ut o urs el v es i n a ti n a n ci al p osi tt o n f or t hi s 

d e v el o p m e nt t o m o v e f or w ar d.  

 

T h a n k y o u,  

J o n Li v a d as 
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L W M R esi d e n ti al L L C  
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L W M R esi d e n ti al L L C  
 

T his pr oj e ct m e et s t h e R S A 7 9 -E st a n d ar d s:  

•  S u bst a n tt al R e h a bilit a tt o n: T h e r e q uir e d i n v est m e nt of $ 7 5, 0 0 0  

•  Q u alif yi n g Str u ct ur e: T h e str u ct ur e i s i n t h e i d e n ti ti e d 7 9 -E d o w nt o w n di stri ct  

 

T his Pr oj e ct pr o vi d e s t h e b el o w r e q uir e d 7 9 -E b e n e tit s:  

•  E n h a n c e m e nt of t h e e c o n o mi c vit alit y of t h e d o w nt o w n  

o  T r a nsf or mi n g v a c a nt bli g ht e d b uil di n g s a n d cr e a ti n g  n e w h o usi n g  

o  Cr e a tti n g a p u bli c p ar k  

o  R e vit ali zi n g a s h or el a n d  

o  C o n n e c ti n g M e c h a ni c Str e et , Bl a c ks mit h Str e et a n d t h e Ri v er Mill C o m pl e x  t o d o w nt o w n  

•  E n h a n c es a n d i m pr o v es a str u ct ur e t h at i s c ult ur all y or hi st ori c all y i m p ort a nt o n a l o c al, r e gi o n al, 

st at e or n a ti o n l e v el  

o  T h e L e b a n o n W o ol e n Mill i s eli gi bl e f or li s ti n g o n t h e N P S of hi st ori c b uil di n g s  

•  Pr o m ot es t h e pr es er v a ti o n a n d r e us e of e xi s fi n g b uil di n g st o c k  

o  R e n o v a ti o n of t h e 6 0, 0 0 0 S F hi st ori c mill b u il di n g i nt o a p art m e nts 

o  R e n o v a ti o n of t h e b oil er h o us e wit h t h e L W M s m o k e t o w er  

•  Pr o m ot es d e v el o p m e nt of m u ni ci p al c e nt ers, pr o vi di n g f or e ti ci e n c y, s af et y, a n d a gr e at er s e ns e 

of c o m m u nit y  

o  T h e Mill Y ar d will b e a g at h eri n g pl a c e f or t h e r esi d e nts a n d p u bli c  

o  T h e ri v er -w al k will gi v e r esi d e nts a c c ess t o e nj o y t h e ri v er  

o  B oil er b uil di n g as ti e xi bl e s p a c e f or p u bli c or pri v at e e v e nts  

o  C o n n e c ti n g bl a c ks mit h, M e c h a ni c, a n d t h e Ri v er Mill C e nt er i n a s af er m or e dir e ct r o ut e  

•  I n cr e as e s r esi d e n tt al h o usi n g i n ur b a n or t o w n c e nt ers 

o  1 8 3  u nits of n e w h o usi n g a ff v e  mi n ut e w al k fr o m d o w nt o w n  

o  O v er 2 0 0 p e o pl e will b e li vi n g w al k a bl e t o d o w nt o w n r est a ur a nts a n d r et ail w hi c h will h el p 

bri n g b usi n ess w hil e all e vi a ti n g d o w nt o w n p ar ki n g iss u es  

 

7 9 E A b at e m e nt  R e q u e st:   

L W M R esi d e n ti al r e q u est 1 5  y e ars  of a b at e m e nt a cr os s t h e 1 F o u n dr y St a n d 2 5 M e c h a ni c St P ar c el (l ot 

m er g er i n pr o c ess) f or all b uil di n g s b ot h e xi s ti n g a n d n e w . L W M R esi d e n ti al b eli e v es w e q u alif y f or t h e 

b el o w t a x a b at e m e nt:  

•  5 y e ars f or t h e b as e pr oj e ct  

•  2  y e ars f or r e h a bilit a ti o n t h at r es ults i n n e w r esi d e n ti al u nits  

•  4  y e ars f or Hi st ori c b uil di n g  

o  T h e pr o p ert y i s eli gi bl e t o b e li st e d  p er t h e P art 1 s u b mi tt e d b y o ur hi st ori c c o ns ult a nt  

o  O ur d esi g n d o es n ot alt er t h e e xt eri or of t h e b uil di n g  ( o utsi d e of n e w wi n d o w 

p e n etr a ti o ns al o n g t h e s o ut h si d e)  a n d will hi g hli g ht t h e hi st or y of t h e b uil di n g b ot h 

ar c hit e ct ur all y a n d c ult ur all y.  

o  W e ar e pr es er vi n g t h e ol d est p art of t h e b uil di n g e v e n t h o u g h it i s i n di sr e p air a n d o ur 

str u ct ur al c o ns ult a nts h a v e t ol d us it i s c ost pr o hi bi ti v e t o d o s o  

•  4 Y e ars f or 1 0 % of u nits b ei n g a ff or d a bl e  

o  spr e a d e v e nl y a cr oss  u nit t y p e a n d  6 0 %, 8 0 % a n d 1 0 0 % of A MI cl assi fi c a ti o ns   
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1 0 6  As s o ci at e s  
1 1  W ar d  Str e et  

B url i n gt o n,  V T  0 5 4 0 1 
( 8 0 2)  7 7 7-1 5 7 2  

s c ott n e w m a n @ 1 0 6 as s o ci at es. c o m  
 

 
M E M O R A N D U M  

 
D at e:   S e pt e m b er  1 2,  2 0 2 3  
 
T o :   L e b a n o n  H erit a g e  C o m mi ssi o n   
 
R e:        Hi st ori c St at u s  a n d  O pi ni o n  o n  S e cr et ar y ’s  St a n d ar ds   
     L e b a n o n  W o ol e n  Mill  C o m pl e x ,  1  F o u n dr y  Str e et  
 

    
        

 
        

              
      

      
   

           
     

  
   

    
 

 
 

        
    

  
 

 
     

  
 

    
        

      
    

  
 

M y fir m h as b e e n as k e d b y  J o n  Li v a d a s t o  pr o vi d e  c o m m e nt  r e g ar di n g  eli gi bilit y of t h e  L e b a n o n  
W o ol e n Mill  C o m pl e x f or  li sti n g  i n t h e N ati o n al R e gi st er of Hi st ori c  Pl a c e s  ( N R H P), a n d w h et h er 
t h e pr o p os e d pr oj e ct m e et s t h e S e cr et ar y  of t h e I nt eri or’ s St a n d ar ds f or R e h a bilit ati o n.  Wit h  
r e s p e ct t o t h e  N ati o n al  R e gi st er, t h e N ati o n al  P ar k S er vi c e  ( N P S)  h a s f or m all y  c o n c urr e d wit h  
1 0 6 As s o ci at e s  r e c o m m e n d ati o n  t h at t h e  mill  c o m pl e x i s  eli gi bl e  f or li sti n g  i n t h e N R H P  vi a  it s 
c o n c urr e n c e wit h a  hi st ori c  t a x- cr e dit a p pli c ati o n  P art 1.  T h e p ur p os e of  a  P art  1 i s  pr e ci s el y  t o 
s e e k t h e  o pi ni o n of t h e N P S  o n  a pr o p ert y’ s  N ati o n al R e gi st er  eli gi bilit y.  T a x- cr e dit r ul e s  r e q uir e 
t h at a pr of e s si o n al  ar c hit e ct ur al hi st ori a n  pr e p ar e  a n d s u b mit  a  c o m pr e h e nsi v e e v al u ati o n  of  
t h e pr o p ert y  wit h  a  r e c o m m e n d ati o n o n N R eli gi bilit y. 1 0 6 As s o ci at e s’  P art  1 r e p ort  i n cl u d e d  a  
d et ail e d hi st or y of t h e  mill si n c e its c o nstr u cti o n,  pl a ci n g it  i n it s hist ori c c o nt e xt  i n t h e 
d e v el o p m e nt  of t h e L e b a n o n a n d t h e  gr o wt h of it s t e xtil e i n d ustr y.  It als o  i n cl u d e d a d et ail e d 
d e s cri pti v e  a n d  p h ot o gr a p hi c  s ur v e y of t h e  b uil di n g s.  T h e p a c k a g e of  P art 1  d o c u m e nt ati o n i s  
e xt e nsi v e a n d c a n b e a c c e s s e d at t h e  f oll o wi n g  li n k:

htt ps :// 1 dr v. ms /f/s! Al k ht E g p P L EI g _t H 7J Gi e T T d V B u N d Q ? e = df Dl 3I

T h e  N P S  r e s p o ns e  t o t h e P art 1 a p pli c ati o n  i s att a c h e d t o t hi s  m e m or a n d u m.  T h e b o x c h e c k e d
i n S e cti o n 2  of t h e  r e s p o ns e f or m  i n di c at e s  t h e n at ur e of t h e r e q u e st, i n t hi s c as e  a  “ pr eli mi n ar y
d et er mi n ati o n  f or  i n di vi d u al  li sti n g i n t h e N ati o n al R e gi st er.  T h e b o x c h e c k e d at t h e b ott o m of  
t h e p a g e i n di c at e s t h e N P S r e s p o ns e, st ati n g t h e pr o p ert y  “ a p p e ars t o m e et t h e N ati o n al  
R e gi st er crit eri a f or E v al u ati o n a n d  will li k el y b e li st e d  i n t h e N ati o n al R e gi st er of Hi st ori c Pl a c e s 
if n o mi n at e d b y t h e St at e Hi st ori c Pr e s er v ati o n Offi c er  a c c or di n g t o t h e pr o c e d ur e s s et f ort h  i n 
3 6 C F R P art 6 0 ”.  T hi s  f or m  c o nstit ut e s  pr o of  of  N R  eli gi bilit y  b y t h e f e d er al g o v er n m e nt a g e n c y  
( N P S)  r e s p o nsi bl e  f or N ati o n al  R e gi st er li sti n g s.

Wit h r e s p e ct t o  c o m pli a n c e wit h  t h e S e cr et ar y  of t h e I nt eri or’ s St a n d ar ds f or R e h a bilit ati o n,  it i s
i m p ort a nt  t o  c o nt e xt u ali z e  t h e b uil di n gs  i n t h e c o m pl e x  w hi c h  c o m pri s e s t hr e e str u ct ur e s:  t h e 
m ai n mill, t h e  c o n n e ct e d  b oil er  h o us e, a n d t h e offi c e/ g ar a g e.  T h e m ai n mill  l o c at e d  al o n g si d e  
t h e ri v er  i s t h e  l ar g e st  a n d m ost  hi st ori c all y si g nifi c a nt  b uil di n g  i n t h e c o m pl e x, w h er e t h e  ri v er 
p o w er w a s h ar n e s s e d  i n  a s u c c e s si o n of  e n gi n e eri n g  a c hi e v e m e nt s, a n d t h e  t e xtil e s w er e 
pr o d u c e d  b y g e n er ati o ns of L e b a n o n r e si d e nt s.  T h e c o n n e ct e d b oil er  b uil di n g,  a n d  i c o ni c  bri c k
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2  |  P a g e                                                                                                               1 0 6   A s s o c i a t e s  

                                L e b a n o n  W o ol e n  Mill:  N R  Eli gi bilit y  a n d  St a n d ar ds  C o m pli a n c e    
 

s m o k e st a c k t e stif y to t h e  e v ol vi n g  us e  of  p o w er  t o h e a t t h e  pl a nt. H a vi n g  b e e n  cl os el y  i n v ol v e d 
wit h  pl a n  d e v el o p m e nt, it i s  o ur  o pi ni o n  t h at t h e  b uil di n g s  will  b e r e h a bilit at e d  c o nsi ste nt  wit h 
t h e S e cr et ar y ’s  S t a n d ar ds. B ot h  will  b e  p r e s er v e d al o n g  wit h  m ost  of  t heir  i m p ort a nt  hi st ori cal 
c o m p o n e nt s  d e s pit e  f a ci n g  a  wi d e r a n g e  of t e c h ni c al  a n d fi n a n ci al c h all e n g e s o wi n g  t o t h eir 
d et eri or at e d  c o n diti o n  a n d  y e ars  of  d ef err e d  m ai nt e n a n c e .  Ad a pti n g  a n i n d ustri al  b uil di n g  t o 
r e si d e nti al us e  c a n  b e  e xtr e m el y  diffi c ult  i n  b e st c as e cir c u mst a n c e s,  m a d e  m or e  c h all e n gi n g  b y 
t he  si z e  a n d  c o n diti o n  of  t hi s mill  a n d f a ci n g  t o d a y’s  c o nstr u cti o n  c ost s.  All  c o nsi d er e d, I  a m 
c o nfi d e nt t h e  c ur r e nt r e h a bilit ati o n pl a ns  m e et t h e r e q uir e m e nt s  of  t h e S e cr et ar y’ s  St a n d ar ds .  
 
T h e t hir d  b uil di n g  o n t h e sit e, t h e  offi c e/ g ar a g e , i s s e c o n d ar y  t o t h e hi st o r y  a n d o p er ati o n  of 
t h e  mill.  T h e  g ara g e  h as  b e e n  e xt e nsi v el y  alt er e d  a n d  w o ul d  r e q uir e hi g hl y  i ntr usi v e  a n d  c ost-
pr o hi biti v e  str u ct ur al  a n d  h a z ar d o us  m at eri al  r e m e di ati o n  w hi c h  w o ul d s u bst a nti all y  d e gr a d e  
a n y  r e m ai ni n g hi st ori c  si g nifi c a n c e .  Thi s  i s  k n o w n b as e d  o n  a str u ct ur al  as s e s s m e nt  of t h e 
b ui ldi n g  u n d ert a k e n  b y  E n gi n e eri n g  V e nt ur e s ,  a n d  a  h a z ar d o us  m at eri als ass e ss m e nt  
u n d ert a k e n  b y  Cr e d er e  As s o ci at e s.  T h e s a m e  h a z m at  as s es s m e nt  r e p ort e d t h at t h e b as e m e nt  
a n d  l o w er w all s  of t h e  att a c h e d  1 9 4 0s  offi c e  b uil di n g  ar e s at ur at e d  wit h t o xi c  dr y -cl e a ni n g  
c h e mi c al s , f or  w hi c h r e m e di ati o n w o u l d  b e  e x c e pti o n all y  diffi c ult  a n d e x p e nsi v e . It is o ur 
o pi ni o n  t h at r e m o v al  of t hi s alt er e d  a n d  s e c o n d ar y  b uil di n g i s f ull y j ustifi e d  b y t h e s eri o us 
str u ct ur al  a n d  h a z m at  cir c u mst a n c e s  as  r e p ort e d i n  pr of e s si o n al as s es s m e nts ,  a n d t h at t hi s 
w or k  m e et s t h e  S e cr et ar y ’s  St a n d ar ds.  
 
Si n c er el y,   
 

 
 
S c ott  N e w m a n  
Pri n c i p al,  1 0 6  As s o ci at e s 
Hi st or i c  Pr e s er v ati o n  C o ns ulti n g 

Page 8 of 19



Page 9 of 19



 

A P P LI C A TI O N F O R 
C O M M U NI T Y R E VI T A LI Z A TI O N T A X R E LI E F 

I N C E N TI V E P R O G R A M ( R S A 7 9-E)  
 
 

D at e a p pli c ati o n s u b mitt e d: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _   R e c ei v e d b y: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

N ot e: A p pli c ati o n m u st b e a c c o m p a ni e d b y a $ 5 0 a p pli c ati o n f e e at t h e ti m e of s u b mi s si o n. 
 

A P P LI C A N T : O W N E R : (if diff er e nt fr o m a p pli c a nt) 
N a m e:  N a m e:  

M aili n g A d dr e s s:  M aili n g A d dr e s s:  

Cit y, St at e, Zi p:  Cit y, St at e, Zi p:  

P h o n e / F a x:  P h o n e / F a x:  

E m ail:  E m ail:  

 

P R O P E R T Y / B U I L DI N G I N F O R M A TI O N : 
B uil di n g N a m e (if a n y):  Y e ar B uilt:  

B uil di n g A d dr e s s:  Gr o s s S q u ar e F o ot a g e of B uil di n g:  

T a x M a p #  L ot #  Pl ot #  

Gr aft o n C o u nt y R e gi str y B o o k #  P a g e #  

 

E xi sti n g Pr o p e rt y / B uil di n g I nf or m ati o n:  
( D e s cri b e c urr e nt  u s e, si z e, n u m b er of u nit s, n u m b er of e m pl o y e e s, et c.)  

 

Pr o p o s e d Pr o p ert y / B uil di n g I nf or m ati o n:  
( D e s cri b e pr o p o s e d  u s e, si z e, n u m b er of u nit s, n u m b er of e m pl o y e e s, et c.)  

 

I s t h er e a c h a n g e of u s e a s s o ci at e d wit h t hi s pr oj e ct ? 
Y e s _ _ _ N o _ _ _ If y e s, pl e a s e d e s cri b e  

 

Will t h e pr oj e ct i n cl u d e n e w r e si d e nti al u nit s ?  
Y e s _ _ _ N o _ _ _ If y e s, pl e a s e d e s cri b e  

 

Will t h e pr oj e ct i n cl u d e n e w s u b si di z e d r e si d e nti al u nit s ?  
Y e s _ _ _ N o _ _ _ If y e s, pl e a s e d e s cri b e  

 

L W M R e si d e nti al L L C

1 G u y e n n e R o a d

Wil mi n gt o n, D E 1 9 8 0 7

3 0 2. 5 9 8. 3 4 9 2

j o n.li v a d a s @ o utl o o k. c o m

L e b a n o n W o ol e n Mill ~ 1 9 0 0

1 F o u n dr y Str e et & 2 5 M e c h a ni c St 5 7, 0 0 0 &  7, 0 0 0 ( c urr e nt)

9 1 2 6 3 & 2 6 7

4 6 9 4 7 4 9

V a c a nt 6 0, 0 0 0 S F mill a n d 7, 0 0 0 S F v a c a nt dr y cl e a ni n g f a cilit y. 

Pr o p o si n g 4 9 u nit s ( 5 7, 0 0 0 S F) wit h a m e nit y s p a c e i n t h e e xi sti n g mill. W e will b e b uil di n g a n e w b uil di n g o n t h e sit e t h at 
will b e 9 7 u nit s ( 7 5, 0 0 0 S F). W e ar e m er gi n g t hi s l ot wit h 2 5 m e c h a ni c w hi c h will s e e t h e d e m oliti o n of t h e e xi sti n g b uil di n g 
a n d a n e w b uil di n g wit h 3 5 u nit s ( 3 2, 0 0 0 S F)

✔ ✔

C o m m er ci al t o r e si d e nti al 

✔ ✔

1 4 6 n e w u nit s o n 1 F o u n dr y a n d 3 5 u nit s o n 2 5 m e c h a ni c. A mi x of j u ni or 1 b e dr o o m s, 1 b e dr o o m s a n d 2 b e dr o o m s. 

✔ ✔

W e ar e pr o p o si n g t o i n cl u d e 1 0 % of u nit s t o b e w or kf or c e h o u si n g a cr o s s t hr e e A MI t hr e s h h ol d s: 6 0 %, 8 0 % a n d 1 0 0 %.

L W M R e si d e nti al L L C

1 G u y e n n e R o a d

Wil mi n gt o n, D E 1 9 8 0 7

3 0 2. 5 9 8. 3 4 9 2

j o n.li v a d a s @ o utl o o k. c o m

L e b a n o n W o ol e n Mill ~ 1 9 0 0

1 F o u n dr y Str e et & 2 5 M e c h a ni c St 5 7, 0 0 0 &  7, 0 0 0 ( c urr e nt)

9 1 2 6 3 & 2 6 7

4 6 9 4 7 4 9

V a c a nt 6 0, 0 0 0 S F mill a n d 7, 0 0 0 S F v a c a nt dr y cl e a ni n g f a cilit y. 

Pr o p o si n g 4 9 u nit s ( 5 7, 0 0 0 S F) wit h a m e nit y s p a c e i n t h e e xi sti n g mill. W e will b e b uil di n g a n e w b uil di n g o n t h e sit e t h at 
will b e 9 7 u nit s ( 7 5, 0 0 0 S F). W e ar e m er gi n g t hi s l ot wit h 2 5 m e c h a ni c w hi c h will s e e t h e d e m oliti o n of t h e e xi sti n g b uil di n g 
a n d a n e w b uil di n g wit h 3 5 u nit s ( 3 2, 0 0 0 S F)

✔ ✔

C o m m er ci al t o r e si d e nti al 

✔ ✔

1 4 6 n e w u nit s o n 1 F o u n dr y a n d 3 5 u nit s o n 2 5 m e c h a ni c. A mi x of j u ni or 1 b e dr o o m s, 1 b e dr o o m s a n d 2 b e dr o o m s. 

✔ ✔

W e ar e pr o p o si n g t o i n cl u d e 1 0 % of u nit s t o b e w or kf or c e h o u si n g a cr o s s t hr e e A MI t hr e s h h ol d s: 6 0 %, 8 0 % a n d 1 0 0 %.
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C o m m u nit y R e vit ali z ati o n T a x R eli ef I n c e nti v e ( R S A 7 9- E)  
Pr o gr a m A p pli c ati o n - P a g e 2 of 4 

 
I s t h e b uil di n g eli gi bl e f or li sti n g or li st e d i n di vi d u all y o n t h e St at e or N ati o n al R e gi st er of Hi st ori c Pl a c e s or l o c at e d 
wit hi n a St at e or N ati o n al R e gi st er Hi st ori c Di stri ct ?    
Y e s _ _ _ N o _ _ _  If y e s, pr o vi d e a c o p y of t h e a p pr o v e d d e si g n ati o n b y t h e St at e or N ati o n al R e gi st er of t h e b uil di n g or t h e di stri ct.  
 

I s t h e b uil di n g l o c at e d wit hi n a n d i s it si g nifi c a nt t o a l o c all y-d e si g n at e d  hi st ori c di stri ct ?  
Y e s _ _ _ N o _ _ _  

I s t h e pr o p e rt y l o c at e d i n a n e xi sti n g T a x I n cr e m e nt Fi n a n c e ( TI F) Di stri ct ?  
Y e s _ _ _ N o _ _ _  

H a s a n a b at e m e nt a p pli c ati o n b e e n fil e d or h a s a b at e m e nt b e e n a w ar d e d o n t hi s pr o p e rt y wit hi n t h e l a st y e ar ?  
Y e s _ _ _ N o _ _ _  

Will a n y st at e or f e d e r al gr a nt s or f u n d s or l o w i n c o m e s u b si di e s or t a x c r e dit s b e u s e d i n t hi s pr oj e ct ?  
Y e s _ _ _ N o _ _ _ If y e s, w h at i s t h e a m o u nt of t h e ai d ? $ _ _ _ _ _ _ _ _ _ D e s cri b e a n d d et ail a n y t er m s of r e p a y m e nt, if a p pli c a bl e.  

 

 

P R O J E C T I N F O R M A TI O N : 

D e s cri b e t h e w or k t o b e d o n e a n d t h e e sti m at e d c o st. Pl e a s e att a c h a d diti o n al s h e et s, if n e c e s s ar y, a s w ell a s a n y writt e n 
c o n str u cti o n c o st e sti m at e s. Pl e a s e att a c h a n y c o n str u cti o n c o ntr a ct s, pl ot pl a n s, b uil di n g pl a n s, s k et c h e s, r e n d eri n g s or 
p h ot o gr a p h s t h at w o ul d h el p d e s cri b e a n d e x pl ai n t hi s a p pli c ati o n.  

E x p e ct e d Pr oj e ct St art D at e: _ _ _ _ _ _ _ _ _ _ _ _ _  E x p e ct e d Pr oj e ct C o m pl eti o n D at e: _ _ _ _ _ _ _ _ _ _ _ _ _  

Str u ct ur al:  

 

$ _ _ _ _ _ _ _ _ _ _  
E xt eri or Alt er ati o n s: ( st or efr o nt/f a ç a d e, w all s, wi n d o w s, d o or s, et c.)  

 

$ _ _ _ _ _ _ _ _ _ _  
I nt eri or Alt er ati o n s: ( w all s, c eili n g s, m ol di n g s, d o or s, et c.) 

 

$ _ _ _ _ _ _ _ _ _ _  
El e ctri c al:  

 

$ _ _ _ _ _ _ _ _ _ _  
Pl u m bi n g/ H e ati n g:  

 

$ _ _ _ _ _ _ _ _ _ _  
M e c h a ni c al:  

 

$ _ _ _ _ _ _ _ _ _ _  
Fi r e P r ot e cti o n:  

 

$ _ _ _ _ _ _ _ _ _ _  
Ot h er:  

 

$ _ _ _ _ _ _ _ _ _ _  
T ot al:  
N O T E: I n c o m pl eti n g t hi s f o r m, t h e a p pli c a nt c ertifi e s t h at t h e e sti m at e d c o st s pr o vi d e d h e r ei n ar e 
r e a s o n a bl e a n d t h at s u c h c o st s m e et t h e a b o v e pr o gr a m r e q uir e m e nt s. F ail ur e t o m e et t h e 
pr o g r a m r e q uir e m e nt s or t h e li sti n g of u n r e a s o n a bl e c o n str u cti o n c o st s will r e s ult i n d e ni al of t h e 
a p pli c ati o n a n d f o rf eit u r e of t h e a p pli c ati o n f e e.  $ _ _ _ _ _ _ _ _ _ _  

T o b e c o n si d er e d f or t hi s t a x r eli ef i n c e nti v e pr o gr a m, t h e t ot al pr oj e ct c o st m u st b e at l e a st 1 5 % of t h e pr e-r e h a bilit ati o n 
a s s e s s e d v al u e or $ 7 5, 0 0 0, w hi c h e v er i s l e s s. I n t h e c a s e of hi st ori c str u ct ur e s, t h e pr oj e ct m u st d e v ot e at l e a st 1 0 % of t h e  
pr e -r e h a bilit ati o n a s s e s s e d v al u e or $ 5, 0 0 0, w hi c h e v er i s l e s s, t o e n er g y effi ci e n c y i n a c c or d a n c e wit h t h e U. S. S e cr et ar y of 
t h e I nt eri or’ s St a n d ar d s f or R e h a bilit ati o n. 

T O B E C O M P L E T E D B Y CI T Y A S S E S SI N G D E P A R T M E N T:  

Pr e -R e h a bilit ati o n A s s e s s e d V al u ati o n  a s of d at e of a p pli c ati o n s u b mi s si o n : $ _ _ _ _ _ _ _ _ _ _ _ 

Ar e t h e c o st t hr e s h ol d r e q uir e m e nt s s ati sfi e d  b y  t h e pr oj e ct a s pr o p o s e d ?  Y e s _ _ _ / N o _ _ _  
 

✔ ✔

✔ ✔

✔ ✔

✔ ✔

✔ ✔

8/ 1/ 2 4 6/ 1/ 2 6

mill will h a v e u p d at e d str u ct ur al d e si g n a n d n e w b uil di n g s will b e gr o u n d u p n e w b uil d 
5, 0 0 0, 0 0 0

n e w wi n d o w s a n d d o or s f or t h e mill. r e p oi nti n g of e xt eri or bri c k f a c a d e, i nt eri or fit o ut f or r e si d e nti al. 
5, 0 0 0, 0 0 0

a p art m e nt fit o ut 
1 0, 0 0 0, 0 0 0

all el e ctri c b uil di n g, w a s h er a n d dr y er i n u nit 
5, 0 0 0, 0 0 0

all el e ctri c, T B D o n e x a ct h e ati n g/ c o oli n g s y st e m.  
1 0, 0 0 0, 0 0 0

all n e w s y st e m s 
5, 0 0 0, 0 0 0

S pri n kl er e d b uil di n g s  
5, 0 0 0, 0 0 0

c o n cr et e, sit e w or k, fi ni s h e s, t h er m al - i n cl u si v e of " mill y ar d" p ar k ar e a a n d ri v er w al k 
1 0, 0 0 0, 0 0 0

$ 5 5, 0 0 0, 0 0
0

✔ ✔

✔ ✔

✔ ✔

✔ ✔

✔ ✔

8/ 1/ 2 4 6/ 1/ 2 6

mill will h a v e u p d at e d str u ct ur al d e si g n a n d n e w b uil di n g s will b e gr o u n d u p n e w b uil d 
5, 0 0 0, 0 0 0

n e w wi n d o w s a n d d o or s f or t h e mill. r e p oi nti n g of e xt eri or bri c k f a c a d e, i nt eri or fit o ut f or r e si d e nti al. 
5, 0 0 0, 0 0 0

a p art m e nt fit o ut 
1 0, 0 0 0, 0 0 0

all el e ctri c b uil di n g, w a s h er a n d dr y er i n u nit 
5, 0 0 0, 0 0 0

all el e ctri c, T B D o n e x a ct h e ati n g/ c o oli n g s y st e m.  
1 0, 0 0 0, 0 0 0

all n e w s y st e m s 
5, 0 0 0, 0 0 0

S pri n kl er e d b uil di n g s  
5, 0 0 0, 0 0 0

c o n cr et e, sit e w or k, fi ni s h e s, t h er m al - i n cl u si v e of " mill y ar d" p ar k ar e a a n d ri v er w al k 
1 0, 0 0 0, 0 0 0

$ 5 5, 0 0 0, 0 0
0
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C o m m u nit y R e vit ali z ati o n T a x R eli ef I n c e nti v e ( R S A 7 9- E)  
Pr o gr a m A p pli c ati o n - P a g e 3 of 4 

 

P R O P O S E D P U B LI C B E N E FI T ( R S A 7 9 -E: 7 )  

I n or d er t o q u alif y f or pr o p ert y a s s e s s m e nt t a x r eli ef u n d er t hi s pr o gr a m, t h e pr o p o s e d s u b st a nti al r e h a bilit ati o n m u st 
pr o vi d e at l e a st o n e of t h e p u bli c b e n efit s li st e d b el o w. A n y pr o p o s e d r e pl a c e m e nt of a q u alif yi n g str u ct ur e m u st pr o vi d e o n e 
or m or e of t h e p u bli c b e n efit s li st e d b el o w t o a gr e at er d e gr e e t h a n w o ul d a s u b st a nti al r e h a bilit ati o n of t h e s a m e q u alif yi n g 
str u ct ur e.  
 
D o e s t h e Pr oj e ct pr o vi d e t h e f oll o wi n g p u bli c b e n efit s ? ( C h e c k all t h at a p pl y)  
 
E n h a n c e s t h e e c o n o mi c vit alit y of t h e d e si g n at e d ar e a s.  
If y e s, pl e a s e d e s cri b e. 

 

Y e s _ _ _  
N o _ _ _  

E n h a n c e s a n d i m pr o v e s a c ult ur all y or hi st ori c all y i m p o rt a nt str u ct ur e.  
If y e s, pl e a s e d e s cri b e.  

 

Y e s _ _ _  
N o _ _ _  

Pr o m ot e s pr e s er v ati o n a n d r e u s e of e xi sti n g b uil di n g st o c k b y r e h a bilit ati o n of hi st ori c str u ct ur e s 
i n a c c or d a n c e wit h e n e r g y effi ci e n c y g ui d eli n e s e st a bli s h e d b y t h e U. S. S e cr et a r y of t h e I nt eri or’ s 
St a n d ar d s f or R e h a bilit ati o n.  
If y e s, pl e a s e d e s cri b e. 
 

Y e s _ _ _  
N o _ _ _  

Pr o m ot e s d e v el o p m e nt i n t h e d e si g n at e d ar e a s, pr o vi di n g f or effi ci e n c y, s af et y, a n d a gr e at er 
s e n s e of c o m m u nit y, c o n si st e nt wit h R S A C h a pt e r 9 -B.  
If y e s, pl e a s e d e s cri b e. 

 

Y e s _ _ _  
N o _ _ _  

I n cr e a s e s r e si d e nti al h o u si n g i n t h e d e si g n at e d ar e a s.  
If y e s, pl e a s e d e s cri b e. 

 

Y e s _ _ _  
N o _ _ _  

 

W e ar e r e d e v el o pi n g a v a c a nt hi st ori c mill t h at i s c urr e ntl y i n di sr e p air t o a r e si d e nti al c o m pl e x. W e will 
b e d e m oli s hi n g 2 5 m e c h a ni c w hi c h i s c urr e ntl y n ot o c c u pi a bl e a n d a br o w nfi el d sit e. W e will b e b uil di n g a 
n e w b uil di n g o n- sit e t h at i n v ol v e s r e m o vi n g n o n- str u ct ur al fill s oil w hil e cl e a ni n g u p t h e s h or eli n e. T h e 
sit e will b e e n vir o n m e nt all y cl e a n, i n cl u si v e of t h e ri v er b a n k cl e a n u p t o bri n g b a c k n at ur al s p e ci e s a n d 
a n y ot h er d u m p e d s oil/ pr o d u ct. T h e d e v el o p m e nt i s pr o a cti v el y pr e s er vi n g t h e c e nt er ar e a t o b e t h e " Mill 
y ar d" r at h er t h a n cr e ati n g s urf a c e p ar ki n g. T h e Mill Y ar d will b e t h e c e nt er pi e c e of t h e r e si d e nti al 
c o m m u nit y a n d will c o n n e ct Bl a c k s mit h, M e c h a ni c, a n d t h e Ri v er mill C e nt er t o F o u n dr y Str e et. W e will 
b e pr o vi di n g a c c e s s a n d e nj o y m e nt of t h e ri v er w hi c h h a s n e v er b e e n a v ail a bl e b ef or e i n t hi s ar e a.  

✔

✔

W e will b e r e n o v ati n g t h e L e b a n o n W o ol e n Mill w hi c h ori gi n all y o p e n e d i n t h e e arl y 1 9 0 0' s. 

✔

✔

W e will b e r e n o v ati n g t h e L e b a n o n W o ol e n Mill w hi c h ori gi n all y o p e n e d i n t h e e arl y 1 9 0 0' s. T h e pr oj e ct i s 
s u st ai n a bl y d e si g n e d, all el e ctri c a n d will i n cl u d e E V c h ar gi n g st ati o n s. W e ar e al s o l o o ki n g i nt o r o oft o p 
s ol ar w h er e p o s si bl e. 

✔

✔

W e will b e t a ki n g a v a c a nt mill a n d 4- a cr e p ar ki n g l ot a n d cr e ati n g 1 8 3 u nit s wit h p u bli c a c c e s s t o t h e 
ri v er. W e will al s o b e c o n n e cti n g t h e M e c h a ni c str e et c orri d or t o t h e d o w nt o w n c or e wit h a m or e s af e a n d 
pl e a s a nt w al ki n g r o ut e w hil e o p e ni n g t h e ri v er u p f or p u bli c e nj o y m e nt. 

✔

✔

Y e s, 1 8 1 u nit s a cr o s s t hr e e b uil di n g s.   

✔

✔

W e ar e r e d e v el o pi n g a v a c a nt hi st ori c mill t h at i s c urr e ntl y i n di sr e p air t o a r e si d e nti al c o m pl e x. W e will 
b e d e m oli s hi n g 2 5 m e c h a ni c w hi c h i s c urr e ntl y n ot o c c u pi a bl e a n d a br o w nfi el d sit e. W e will b e b uil di n g a 
n e w b uil di n g o n- sit e t h at i n v ol v e s r e m o vi n g n o n- str u ct ur al fill s oil w hil e cl e a ni n g u p t h e s h or eli n e. T h e 
sit e will b e e n vir o n m e nt all y cl e a n, i n cl u si v e of t h e ri v er b a n k cl e a n u p t o bri n g b a c k n at ur al s p e ci e s a n d 
a n y ot h er d u m p e d s oil/ pr o d u ct. T h e d e v el o p m e nt i s pr o a cti v el y pr e s er vi n g t h e c e nt er ar e a t o b e t h e " Mill 
y ar d" r at h er t h a n cr e ati n g s urf a c e p ar ki n g. T h e Mill Y ar d will b e t h e c e nt er pi e c e of t h e r e si d e nti al 
c o m m u nit y a n d will c o n n e ct Bl a c k s mit h, M e c h a ni c, a n d t h e Ri v er mill C e nt er t o F o u n dr y Str e et. W e will 
b e pr o vi di n g a c c e s s a n d e nj o y m e nt of t h e ri v er w hi c h h a s n e v er b e e n a v ail a bl e b ef or e i n t hi s ar e a.  

✔

✔

W e will b e r e n o v ati n g t h e L e b a n o n W o ol e n Mill w hi c h ori gi n all y o p e n e d i n t h e e arl y 1 9 0 0' s. 

✔

✔

W e will b e r e n o v ati n g t h e L e b a n o n W o ol e n Mill w hi c h ori gi n all y o p e n e d i n t h e e arl y 1 9 0 0' s. T h e pr oj e ct i s 
s u st ai n a bl y d e si g n e d, all el e ctri c a n d will i n cl u d e E V c h ar gi n g st ati o n s. W e ar e al s o l o o ki n g i nt o r o oft o p 
s ol ar w h er e p o s si bl e. 

✔

✔

W e will b e t a ki n g a v a c a nt mill a n d 4- a cr e p ar ki n g l ot a n d cr e ati n g 1 8 3 u nit s wit h p u bli c a c c e s s t o t h e 
ri v er. W e will al s o b e c o n n e cti n g t h e M e c h a ni c str e et c orri d or t o t h e d o w nt o w n c or e wit h a m or e s af e a n d 
pl e a s a nt w al ki n g r o ut e w hil e o p e ni n g t h e ri v er u p f or p u bli c e nj o y m e nt. 

✔

✔

Y e s, 1 8 1 u nit s a cr o s s t hr e e b uil di n g s.   

✔

✔
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C o m m u nit y R e vit ali z ati o n T a x R eli ef I n c e nti v e ( R S A 7 9- E)  
Pr o gr a m A p pli c ati o n - P a g e 4 of 4 

 

HI S T O RI C A L R E Q UI R E M E N T F O R R E P L A C E M E N T O F Q U A LI F YI N G S T R U C T U R E S  
I n t h e c a s e of r e pl a c e m e nt of q u alif yi n g str u ct ur e( s), t h e a p pli c a nt s h all s u b mit a N e w H a m p s hir e Di vi si o n of Hi st ori c al 
R e s o ur c e s I n di vi d u al I n v e nt or y F or m pr e p ar e d b y a q u alifi e d ar c hit e ct ur al hi st ori a n a n d a l ett er i s s u e d b y t h e L e b a n o n 
H erit a g e C o m mi s si o n t h at i d e ntifi e s a n y a n d all hi st ori c al, c ult ur al, a n d ar c hit e ct ur al v al u e of t h e str u ct ur e( s) t h at ar e 
pr o p o s e d t o b e r e pl a c e d a n d t h e pr o p ert y o n w hi c h t h o s e str u ct ur e( s) ar e l o c at e d.  
 
N ot e: A n a p pli c ati o n f or r e pl a c e m e nt of a q u alif yi n g str u ct ur e s h all n ot b e c o n si d e r e d c o m pl et e, a n d n o p u bli c 
h e ari n g s h all b e s c h e d ul e d, u ntil t h e I n di vi d u al I n v e nt o r y F o r m a n d t h e H erit a g e C o m mi s si o n l ett e r, a s w ell a s a n y 
ot h er r e q uir e d i nf or m ati o n, h a v e b e e n s u b mitt e d.  
 

I M P O R T A N T  
P er R S A 7 9 -E: 1 3, II, t h e B a s e or “ Ori gi n al” A s s e s s e d V al u e f or a n y t a x r eli ef p eri o d i s o nl y s et aft e r  t h e f oll o wi n g t w o 
c o n diti o n s ar e m et:  
 
1.  A p pr o v al of t h e t a x r eli ef b y t h e Cit y C o u n cil f oll o wi n g a p u bli c h e ari n g.  
 
2.  T h e a p pli c a nt’ s e nt eri n g i nt o a C o v e n a nt wit h t h e Cit y of L e b a n o n t o pr ot e ct t h e p u bli c b e n efit( s).  
 
T h er ef or e, t h e a p pli c a nt a n d/ or pr o p ert y o w n er s h all n ot c o m m e n c e a n y of t h e i m pr o v e m e nt s i n cl u d e d i n t hi s a p pli c ati o n 
u ntil s u c h ti m e a s h e or s h e h a s s at i sfi e d t h e a b o v e r e q uir e m e nt s. T hi s pr o hi biti o n s h all i n cl u d e a n y d e m oliti o n t o t h e 
e xi sti n g str u ct ur e.  
 

 

A F FI D A VI T  

I/ W e h a v e r e a d a n d u n d er st a n d t h e C o m m u nit y R e vit ali z ati o n T a x R eli ef I n c e nti v e ( R S A 7 9 -E) a n d a m/ ar e a w ar e t h at t hi s 
will b e a p u bli c pr o c e s s, i n cl u di n g a p u bli c h e ari n g t o b e h el d t o di s c u s s t h e m erit s of t hi s a p pli c ati o n a n d t h e s u b s e q u e nt 
n e e d t o e nt er i nt o a c o v e n a nt wit h t h e Cit y a n d p a y a n y r e a s o n a bl e e x p e n s e s a s s o ci at e d wit h t h e dr afti n g of t h e c o v e n a nt. 
I/ W e u n d er st a n d t h e a p pli c ati on will n ot b e d et er mi n e d a s c o m pl et e or r e c o m m e n d e d t o t h e Cit y C o u n cil f or c o n si d er ati o n 
u ntil all of t h e n e c e s s ar y i nf or m ati o n i s pr o vi d e d.  
 
T h e u n d er si g n e d h er e b y a c k n o wl e d g e u n d er st a n di n g of t h e a b o v e st at e m e nt a n d c ertif y t h at t h e i nf or m ati o n pr o vi d e d 
h er ei n ar e tr u e a n d c orr e ct:  

 
Si g n at ur e  Pri nt N a m e  D at e:  

Si g n at ur e  Pri nt N a m e  D at e:  

Si g n at ur e  Pri nt N a m e  D at e:  

Si g n at ur e  Pri nt N a m e  D at e:  

Si g n at ur e  Pri nt N a m e  D at e:  
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City of Lebanon 
New Hampshire 

CITY COUNCIL POLICY 
ETHICS AND CONFLICT-OF-INTEREST FOR  
ELECTED AND APPOINTED CITY OFFICIALS 

 
Policy Number Effective Date Last Revision Page No. 

CC-108 
Formally 12-02-C 05/02/2012 08/04/2021 Page 1 of 6 

Approved by: City Council 

 
 
Section 1.0: PURPOSE 
 
This policy is to set forth standards of ethical conduct to assist elected and 
appointed City officials when they are in the performance of their duties, so 
as to maintain and enhance a tradition of responsible and effective public 
service.  As such, the City of Lebanon expects our elected and appointed 
City officials to: 
  

• Act in the best interest of the City and not for any private or personal 
gain. 

• Disclose any potential conflicts of interest— personal or pecuniary—in 
City matters that come before them for action. 

• Recuse themselves from decision-making if they have a conflict of 
interest. 

• Be honest, independent, impartial, and responsible in their actions. 
• Make decisions and policies though the proper channels and 

procedures of government. 
• Openly conduct the public’s business, unless legally confidential under 

New Hampshire statute (RSA 91-A:3), in a respectful and civil 
atmosphere with due care, competence, and diligence. 

  
Section 2.0: SCOPE 
 
This policy applies to all City officials elected by the voters or appointed by 
the City Council.   
 
Section 3.0: DEFINITIONS 
 
Elected and Appointed City Official – City Councilors and Members of City 
Boards, Committees, and Commissions, when acting in a position other than 
as a member of the general public.    
 
Body - A formal group of elected or appointed municipal officials, such as the 
City Council and any City Board, Committee, or Commission. 
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Conflict of Interest – A situation or circumstance in which one’s personal or 
pecuniary interest has the potential to interfere with the proper exercise of 
one’s public duty, particularly when deliberating or voting as a member of 
the City Council or any City Board, Committee or Commission. That interest 
must be “immediate, definite and capable of demonstration; not remote, 
uncertain, contingent or speculative” (Atherton v. Concord, 109 N.H. 164 
(1968). 
 
Pecuniary Interest – Any private financial advantage (whether in the form of 
money, property, commercial or other interest), the primary significance of 
which is economic gain from the outcome of one’s official actions. Financial 
advantage applicable to the public at large, such as reduced taxes or 
increased general prosperity, does not constitute a pecuniary interest, for 
the purpose of this Ethics and Conflict-of-Interest Policy. 
 
Personal Interest – Any direct benefit or non-financial interest in the 
outcome of a matter, when such benefit or interest could influence one’s 
official actions. Examples of direct personal benefit include family (by blood 
or marriage), employment, and/or business relationships that would bias 
one’s official decision-making against the public interest. Official interest as 
a function of one’s elected or appointed position does not constitute a 
personal interest, for the purpose of this Ethics and Conflict-of-Interest 
Policy. 
 
Recuse – To remove or excuse oneself from participating in an official action 
due to an actual or potential conflict of interest.  Recusal means removing 
oneself completely from all further participation as a public official in the 
matter in question. Elected or appointed City officials who are recused shall 
immediately leave the table of deliberation and sit in the audience with the 
other members of the general public. Recused officials shall not participate 
in further discussions unless they clearly state for the record that they are 
doing so only as a member of the general public. 
 
Section 4.0: POLICY DETAIL 
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The proper operation of democratic government requires that elected and 
appointed public officials be independent, impartial, and responsible to the 
people; that government decisions and public policy be made through the 
proper channels of governmental structure; that public office not be used for 
personal gain; and that the public have confidence in the integrity of its 
government officials to perform their duties free from private influence upon 
the public interest. 
 
Section 5.0: PROCEDURES 
 

1. Elected and appointed City officials shall avoid conflicts of interest and 
shall strive to recognize them.  

2. When an elected or appointed City official recognizes a conflict of 
interest, he or she shall publicly disclose the reason(s) for the conflict 
at the earliest possible opportunity and shall recuse himself or herself 
from any and all official activity on the matter to which the conflict 
pertains.  

 
When an uncertainty arises as to whether an elected or appointed City 
official has a conflict of interest in a particular circumstance, the body 
shall, at the request of that official or of another member of that body, 
vote on the question. Such vote shall be advisory and non-binding.  
Any member of the public may voice an objection to a body officials’ 
participation, setting forth specific reasons, and may also request such 
a vote, but such a request shall be non-binding.  Any such request or 
objection shall be made either prior to or at the commencement of the 
body’s discussion or public hearing on that matter, or at such later 
time as the facts claimed to warrant disqualification first become 
known.  No vote on disqualification shall be taken if the body’s official 
steps down voluntarily. 
 
The mayor, chair or presiding officer of the meeting shall ensure that 
the reason(s) for recusal are clearly stated (as stated by the member 
in person) and are recorded into the minutes of the meeting.  
Members of the Planning Board, Zoning Board of Adjustment, Building 
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Code Board of Appeals, and Heritage Commission are further bound by 
the provisions of New Hampshire RSA 673:14. 

 
3. Elected and appointed City officials shall not directly or indirectly solicit 

gifts, nor accept or receive any gift (whether money, services, loans, 
travel, entertainment, hospitality, equipment, premises or in some 
other form), under circumstances in which it could be reasonably 
inferred that the gift was intended to influence them in the 
performance of their duties or was intended as a reward for any 
recommendation or decision on their part. 

 
4. Elected and appointed City officials shall not disclose nor improperly 

use confidential information obtained in the course of their official 
duties. 

 
5. Elected and appointed City officials shall not use City letterhead or 

stationery for any purpose other than official City business.  Under the 
City Charter, official City business is determined by formal action of 
the City Council and not by individual City Councilors.  Members of 
Boards, Committees, and Commissions may use City letterhead only 
for purposes approved by their respective Board, Committee, or 
Commission.  

 
6. Elected and appointed City officials shall not speak on behalf of their 

respective Council, Board, Committee, or Commission unless 
authorized to do so by said Council, Board, Committee, or 
Commission. Individual members speaking publicly shall clearly state 
that they are speaking only as an individual and not on behalf of the 
Council, Board, Committee, or Commission. 

 
7. No member of the City Council, nor any member of a Board, 

Committee, or Commission, shall appear before his or her own public 
body on behalf of the private interests of third parties. 

 
 
5.1 Distribution 
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The City Clerk shall be responsible for providing a copy of this Ethics and 
Conflict-of-Interest Policy to all elected and appointed City officials, as 
defined in this Policy, upon its issuance and upon the subsequent 
appointment or re-appointment of any said official.  The City Clerk shall have 
each elected and appointed City official sign a statement that he or she has 
read this Policy and shall comply with all requirements set forth in this 
Policy. This signed statement shall be available for public review. 

 
5.2 Complaints  
 
Complaints shall be addressed by the City Council in a manner to be 
determined by the body in accordance with the provisions of ADM-126.1. 
Boards, Committees, and Commissions are expected to govern themselves. 
If the complaint cannot be resolved at that level, it may be brought to the 
City Council for resolution. 
 
The City Council shall consider compliance with this Ethics and Conflict-of-
Interest Policy during the reappointment process for members of Boards, 
Committees, and Commissions. 
 
Section 6.0: REFERENCES  
 

1. ADM-126.1 Complaints & Investigations Policy 
2. NH RSA 673:14 Disqualification of Member 
3. NH RSA 95:1 Public Officials barred from certain private dealings 
4. NH RSA 640:2 Bribery in official and political matters 
5. NH RSA 640:3 Improper Influence 
6. NH RSA 640:4 Compensation for Past Action 
7. NH RSA 640:5 Gifts to Public Servants 
8. NH RSA 640:6 Compensation for Services 
9. NH RSA 640:7 Purchase of Public Office 
10. City of Lebanon, Charter C419:20 Dealings of Council with City. 
11. City of Lebanon, Charter C419:29 Non-Interference by the Council. 
12. City of Lebanon, Charter C419:62 Disqualification of Councilor, Board 

Member or Employee. 
13. City of Lebanon, Charter C419:63 Private Use of Public Property. 
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14. NH RSA 49-C:33 Optional Provisions: Limitations, Section I(c). 
 
 
Section 7.0: POLICY & PROCEDURE REVISION HISTORY 
 
 Section Revisions Date 
Original Adoption  Initially adopted 12-02-C 5/2/2012 
Amendment  Reformatted, references added, 

renumbered 
8/4/2021 
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