
 

 

LEBANON CITY COUNCIL 
DECEMBER 14, 2023 - 7:00 PM 

COUNCIL CHAMBERS, CITY HALL OR  
REMOTE VIA VIRTUAL PLATFORM  

LEBANONNH.GOV/LIVE  
 

 
1. Meeting Access 
  

  
A. To participate in this meeting, please join live via Microsoft Teams or call 

929-229-5356 (access code: 716 391 343#). If you have trouble 
accessing this meeting, please email Shaun Mulholland. 

2. Special Meeting 

  

A. Review and Acceptance of Payment in Lieu of Taxes (PILOT) 
Agreement and Contributions Agreement for Interfacility Transport 
System between Alice Peck Day Memorial Hospital and City of Lebanon 
and Authorization for City Manager to execute PILOT and Contributions 
Agreements. 

  

B. Community Revitalization Tax Relief Application - Request by LWM 
Residential LLC, for tax relief under the provisions of the Community 
Revitalization Tax Relief Incentive Program (NH RSA 79-E) as adopted 
by the City Council on February 17, 2016. 

3. Adjournment 
 
Meetings are open for in-person and remote attendance. Members of the public that wish to attend remotely may do 
so by going to LebanonNH.gov/Live where you will find instructions on how to enter the meeting. Members of the 
public will be able to participate and ask questions through the City’s virtual platform or by phone. Please note: 
Should technical difficulties occur during the meeting that disrupts virtual or phone connection(s), the meeting will 
continue without remote access capabilities. 
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Agenda 
Lebanon City Council 
December 14, 2023 
 
2. Special Meeting Items: 
 

2.A – Review and Acceptance of Payment in Lieu of Taxes (PILOT) Agreement 
and Contributions Agreement for Interfacility Transport System between 

Alice Peck Day Memorial Hospital and City of Lebanon and Authorization for 
City Manager to Execute PILOT and Contributions Agreements 

 
Background 
 
In 1997, the City Council adopted a resolution authorizing the City Manager to carry out the 
intent of NH RSA 72:23-n concerning voluntary Payment in Lieu of Taxes (PILOT) agreements, 
including negotiating and accepting voluntary PILOT agreements on behalf of the City from 
otherwise fully or partially tax-exempt properties in the City. 
 
The City Administration and Alice Peck Day Memorial Hospital (APDMH) officials are 
negotiating a proposed Payment in Lieu of Taxes agreement with the City. In addition, the City 
and APDMH have negotiated a separate proposed Contributions Agreement for an Interfacility 
Transport system to be conducted by the Lebanon Fire Department. 
 
Action  
 
If the City Council decides to approve the Payment in Lieu of Taxes (PILOT) and Contributions 
Agreements with Alice Peck Day Memorial Hospital, the following motion is offered for 
consideration: 
 
“MOVED, that the Lebanon City Council hereby ratifies and reaffirms the authority of the 
City Manager under the Council resolution of August 6, 1997 to negotiate agreements for 
payments in lieu of taxes and, further, to approve a PILOT agreement with Alice Peck Day 
Memorial Hospital for portions of its property at Tax Map and Lot 90-59, that commences 
as of April 1, 2023 and expires at the conclusion of the 2043 tax year on March 31, 2044; 
and also hereby authorizes the City Manager to execute all documents and take any 
action necessary to enter into said PILOT Agreement.” 
 
“BE IT FURTHER MOVED, that the Lebanon City Council hereby approves the 
Contributions Agreement between Alice Peck Day Memorial Hospital and the City 
regarding an Interfacility Transport system and funding for such system; and also hereby 
authorizes the City Manager and Fire Chief to execute all documents and take any action 
necessary to enter into said Contributions Agreement.” 
 
 
Included in this Section: 
 
1. Excerpt of City Council minutes from August 6, 1997 relative to Voluntary Payment in Lieu 

of Taxes Agreements 
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FINAL

LEBANON CITY COUNCIL MEETING
Minutes of Wednesday, August 6, 1997

City Hall Council Chambers

Present:  Mayor Terri C. Dudley, Assistant Mayor Cliff Desrosiers, David J.Jescavage
(arrived 7:14pm), Richard Clark, Ralph Akins, Frank Mastro, Albert Leonard 
and Mose E. Sanville

Absent:  Stephen Wood 

Staff:     Interim City Manager Len Jarvi, Public Works Director Ken Ryder, Police Chief
Edward Laurie, City Clerk Dorothy Doyle and Airport Manager Tim Edwards 

PUBLIC HEARING ITEMS
Fairview Avenue and Hough Street Parking - To consider and act upon changes to
Ordinance No. 30, Traffic Ordinance, Section A, No Parking, by adding the following: 
-No parking on the northerly side of Hough Street from the intersection of High            
and Hanover Streets to the intersection of Granite Street.
-No parking on the southerly side of Fairview Street from the intersection of High         
Street to the intersection of Granite Street.

Mayor Dudley opened the public hearing at 7:04pm and read the description of the topic
as it appears on page 1 of the agenda. Responding to a question of Jeff Peavey, Ward
2, Mayor Dudley clarified that action shall be taken under #5 of the agenda.

Mr. Peavey, 1 Hough Street, stated that he has read the proposal for this amendment and
suggested that the parking allowed on the south side be limited to one hour during the
business hours of 9am to 5pm, all the way up Hough Street, pointing out that it is a
residential street 

Laura Harris-Hirsch, co-owner of property at 59 Hanover Street, stated that if changes are
made as proposed, this will create the need for more cars to divert to Hanover Street for
all day parking. She requested that the current restrictions imposed upon Hanover Street
parking be enforced, no matter what action is taken at this meeting. She stated these
restrictions have not been enforced all summer.

Pam Callioras presented letters to the Council on behalf of those that could not attend this
meeting. (Attachments 1 and 2). She stated support for the suggestion that the parking
along the south side of Hough Street be limited to one hour.

Mary Ann Mastro, owner of Temporary or Permanent, a business located on Hanover
Street, questioned where the employees of the Hanover Street area are to park if the
parking on the south side of Hough Street is limited to one hour, considering that along
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Lebanon City Council Minutes of August 6, 1997- Page 18

Association -Second Reading and Scheduling for Public Hearing - This
amendment provides a three (3) percent wage increase for membership of the
Lebanon Professional, Administrative, Salaried Employees (LPASE) Association
effective January 1, 1997. The increase is consistent with that provided previously for
the Fire and AFSCME Unions and for non-contractual employees in 1997.
Amendments to Ordinance No. 18, Salary Plan, require three readings and a public
hearing in order to adopt. 

Motion by David Jescavage to recognize the second reading of the proposed
amendment to Ordinance No.18, Salary Plan, 1997 Wage Adjustments for
Lebanon Professional, Administrative, Salaried Employees (LPASE)
Association as described beginning on page 88 of the 08/06/97 agenda packet,
and that the City Council schedule the third reading and a public hearing for
August 20,1997 for the purpose of amending Ordinance No.18, Salary Plan as
described on page 88 of the 08/06/97 agenda packet. Seconded by Frank
Mastro. 
* Vote on the motion was unanimous in favor. (Councilor Akins was not present
for this vote.

Voluntary Payment in Lieu of Taxes - Interim Manager Jarvi reported that the City
Council held a public hearing on November 6, 1996 for the purpose of reviewing and
considering a Resolution to authorize the City Manager to carry out the intent of RSA
72:23-n, which concerns Voluntary Payment in Lieu of Taxes. Although a public
hearing was not legally required, the prior City Manager suggested that one be
scheduled to discuss the matter. At the November 6, 1996 meeting this item was
tabled in order to allow the Administration to come up with language or guidelines that
would provide and 
guard against a misuse of the proposed Resolution's intent. A modified Resolution,
meant to address the Council's concerns, was devised.

Motion by Frank Mastro to take these discussions off the table. Seconded by
Albert Leonard.
* Vote on the motion was unanimous in favor. (Councilor Akins was not present
for this vote.)

Interim Manager Jarvi referred to his report in the agenda.

Councilor Mastro, who also serves the Board of Assessors for the City, stated that
there will probably be little interest among those tax exempt institutions in the
community to participate in this, as those that have the tax exempt status guard it.
Councilor Mastro informed that when tax exempt status began to be offered, this took
place before Lebanon became a major hub. The community has grown, as has the
number of tax exempt entities, and the City is providing services in the form of fire,
police, roads, ambulance, etc. to address the needs of the City as a whole. He
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Lebanon City Council Minutes of August 6, 1997- Page 19

believes it only fair to have the opportunity to ask these tax exempt institutions for
some help in supporting the costs of these services which they benefit from.

Mayor Dudley indicated that it appears the concerns raised the last time this matter
was before the Council have been addressed by the administration via the new
language offered.

Councilor Jescavage supported the proposal. He pointed out that by enlisting in this
type of program, tax exempt organizations may heighten their status in the
community, and therefore, this could be used as public relations tool. Notwithstanding
all the other organizations, the largest charitable organization in the region, DHMC,
rates an impact that merits this request.

Mayor Dudley reiterated that this program is voluntary. Interim Manager Jarvi
informed that New Hampshire is not a home rule state, meaning, the City can only
do what is legislated. This program has been approved by the Legislature.

Motion by Albert Leonard to adopt the following resolution:

RESOLUTION TO AUTHORIZE THE CITY MANAGER TO CARRY OUT THE
INTENT OF RSA 72:23-n CONCERNING VOLUNTARY PAYMENT IN LIEU OF
TAXES.

FOR THE PURPOSE of authorizing the City Manager to negotiate and accept
voluntary Payment in Lieu of Taxes from fully or partially tax exempt properties
in the City.

NOW THEREFORE BE IT RESOLVED, by the City of Lebanon, that the City
Manager is hereby authorized to enter into negotiations for voluntary payment
in lieu of taxes from otherwise fully or partially tax exempt properties in the
City.

BE IT FURTHER RESOLVED, that the City Manager shall send an appropriate
letter to the owners of all tax exempt properties requesting consideration for
a voluntary

payment in lieu of taxes and stating a willingness to sit down and discuss such
a voluntary payment. The Council notes that any such payment must be
voluntary, and, in addition, that such voluntary payment would have to be within
the means of the owner of the tax exempt real property; and

BE IT FURTHER RESOLVED, that whatever voluntary payments in lieu of taxes

Page 5 of 31



Lebanon City Council Minutes of August 6, 1997- Page 20

are made by owners of tax exempt real property, may be accepted by the City
Manager on behalf of the City without further action of the City Council; and

That whether or not the owner of tax exempt property makes the voluntary
payment in lieu of taxes shall not affect in any way services provided by the City
and the issuance of permits under any applicable City ordinances or
regulations; and

The City Council expresses on behalf of the City its gratitude for any voluntary
payment in lieu of taxes as assisting in the equitable distribution of costs of the
City and to alleviate the burden of property taxes paid by owners of properties
subject to the real property taxes.

This Resolution shall be effective upon passage.
Seconded by Frank Mastro.

There was no public comment offered.
* Vote on the motion was unanimous in favor.

NEW BUSINESS
Offer to Purchase Airport Land -- Lot No. 15 - Interim Manager Jarvi informed that
the City has received an offer to purchase Lot No. 15 at the Airport Industrial Park. Lot
No. 15 is a 3.5 acre parcel of land located at the corner of Airport Road and
Commerce Avenue having an assessed valuation of $143,500. The offer to purchase
is for $143,000. 

The services of a real estate broker have not been utilized for this transaction.

It is recommended that, consistent with the immediate prior land sales at the Airport
(Lots No. 5 and 6 approved on May 21, 1997), and mindful of the disposition of prior
land sale proceeds, that sale proceeds from Lot No. 15, contingent on Council
approval, be appropriately segregated from Airport operations so as to ensure, with
the exception of accrued interest earnings, non-expenditure for current operations at
the Airport.

Motion by Frank Mastro that the Lebanon City Council accept the offer of
Christopher Reynolds to purchase Lot No. 15 at the Lebanon Municipal Airport
for the sum of $143,000 (one hundred and forty three thousand dollars ) and
upon the terms and conditions in the accompanying Purchase and Sale
Agreement; that the Interim City Manager is authorized to sign such Agreement
upon the terms and conditions contained therein and to take all action as may
be necessary to carry out the purposes of this vote.

Be it further moved that the net proceeds of the sale shall be segregated and
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Agenda 
Lebanon City Council 
December 14, 2023 
 
2. Special Meeting Items: 
 

2.B – Community Revitalization Tax Relief Application – 
LWM Residential LLC 

 
Background 
 
On November 15, 2023, the City Council held a public hearing for the purpose of receiving 
public input and taking action on a request by LWM Residential LLC, for tax relief under the 
provisions of the Community Revitalization Tax Relief Incentive Program (NH RSA 79-E) as 
adopted by the City Council on February 17, 2016. After the public hearing, the City Council has 
up to 45 days to render a decision granting or denying the requested tax relief and, if so 
granting, establishing the tax relief period. [RSA 79-E:4, III]. 
 
At the conclusion of the public hearing and the subsequent discussion, the City Council 
requested that the City Manager and LWM Residential continue to negotiate the details of public 
access to the property as offered by the applicant and also address the future ownership and/or 
conservation of the “island parcel”, Tax Map 106, Lot 33. The Council then delayed making a 
decision on the tax relief request until a special meeting scheduled for December 14th. 
 
On December 6th, the City Manager received the attached draft Declaration for Outdoor 
Recreational Activity from LWM Residential, which outlines the provisions of public access to 
portions of the property as well as the rights retained by the property owner. 
 
Jon Livadas of LWM Residential, LLC and his legal counsel are expected to be in attendance on 
December 14th to continue the discussions about public access and the island parcel as well as 
the overall 79-E tax relief request. 
 
 
Action  
 
Based on the testimony received at the November 15th public hearing and the subsequent 
discussion, deliberation and information received, if the City Council concludes that the 
applicant’s project and property continue to comply with the requirements of the City’s 79-E 
Program, the following draft Resolution is offered for the Council’s consideration: 
 
 
BE IT HEREBY RESOLVED by the Lebanon City Council, after a duly-noticed public 
hearing, that: 
 
WHEREAS, the City Council has determined that the application of LWM Residential, LLC 
(hereinafter the “Applicant”) for property assessment tax relief under the City’s 79-E 
Program is complete enough to commence consideration, and 
 
WHEREAS, the City Council has determined that the Applicant’s properties, 1 Foundry 
Street, Tax Map 91, Lot 263, and 25 Mechanic Street, Tax Map 91, Lot 267 (hereinafter the 
“Property”), is situated in the Downtown Lebanon 79-E District as adopted by the City 
and, therefore, meets the 79-E Program requirement as a Qualifying Structure, and 
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LEBANON CITY COUNCIL 
December 14, 2023 
Agenda Item #2.B 
Page 2 
 
 
WHEREAS, the City Council has determined that the Applicant’s project to renovate the 
existing mill structure, construct two new buildings, demolish blighted buildings, 
remediate a brownfields site, and complete other site improvements as approved by the 
Lebanon Planning Board (hereinafter the “Project”) exceeds the lesser of 15% of the 
current pre-rehabilitation assessed valuation or $75,000 and, therefore, meets the 79-E 
Program requirement as a Substantial Rehabilitation, and 
 
WHEREAS, the City Council has determined that the Applicant’s proposed Project will 
generate one or more Public Benefits to the City, including: 

1. Enhancement of the economic vitality of Downtown Lebanon, and 
2. Enhancement and improvement of a structure that is historically important, and 
3. Promotion of the preservation and reuse of existing building stock, and 
4. Promotion of the development of municipal centers, providing for efficiency, 

safety, and a greater sense of community consistent with RSA 9-B, and 
5. Increasing residential housing in municipal centers. 

 
NOW THEREFORE, pursuant to the provisions of the Community Revitalization Tax 
Relief Incentive (NH RSA 79-E) Program, as adopted by the City, the City Council hereby 
grants to the Applicant _____ years of property assessment tax relief for the Property to 
commence upon completion of Project, with the following conditions: 
 

1. The Applicant shall grant to the City of Lebanon a Declaration of Covenant to be 
recorded in the Grafton County Registry of Deeds ensuring that the Project shall 
be maintained and used in a manner that furthers the Public Benefit(s) set forth 
above for which this property tax relief is granted. The term of the Declaration of 
Covenant shall be effective for _____ years, which is twice the duration of the 
approved tax relief period as permitted under RSA 79-E:8, II. 

 
2. The Applicant shall obtain and maintain property and casualty insurance, as well 

as flood insurance, if appropriate, for the term of the Declaration of Covenant set 
forth above to ensure proper restoration or replacement of the Project and 
Property. Such insurance shall, effective as of the date on which the Project is 
completed, name the City of Lebanon as an additional insured by endorsement 
and the City shall be provided with certificates of insurance annually. Further, the 
applicant shall agree to have the City made a Loss Payee of the proceeds of any 
property or casualty insurance coverage, subject to the rights of any current or 
future mortgagee of the Property and any structures thereon, for the purpose of 
ensuring proper and timely restoration or demolition of the Property, including 
any damaged structures thereon. The Applicant shall agree to commence any 
restoration or demolition of such structures within one year following the date of 
any occurrence or incident for which an insurance claim is or could be made; 
otherwise the Applicant shall be subject to the termination provisions set forth in 
RSA 79-E:9, I. 

 
3. The Applicant shall obtain a Building Permit for the Project and commence 

construction no later than one year from the date of this Resolution, unless 
otherwise extended by the City Council in writing. The Project, as approved, shall 
be completed on or before _______________ unless otherwise extended by the 
City Council in writing. 
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LEBANON CITY COUNCIL 
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Page 3 
 
Included in this Section: 
 
1. Declaration for Outdoor Recreational Activity, prepared for LWM Residential, LLC, received 

on December 6, 2023. 
2. City Council Agenda Packet from November 15, 2023, which includes: 

a. October 18, 2023 letter from LWM Residential LLC  
b. Application for Community Revitalization Tax Relief Incentive Program (RSA 79-E) from 

LWM Residential LLC for the Lebanon Woolen Mill 
c. September 12, 2023 letter from 106 Associates to the Lebanon Heritage Commission, 

RE: Historic Status and Opinion on Secretary’s Standards, Lebanon Woolen Mill 
Complex, 1 Foundry Street 

d. Notice of Public Hearing as Published in the November 4, 2023 Edition of the Valley 
News 
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Return to: 
 

 
 
 
 
 
 
 

___________________________________(Recording information above this line)_______________________________________ 

 
DECLARATION FOR OUTDOOR RECREATIONAL ACTIVITY 

 

 LWM RESIDENTIAL LLC, a Delaware limited liability company with a mailing 
address of 11 Guyenne Road, Wilmington, Delaware 19807 (hereinafter and together with all 
successors and assigns, the “Declarant”), does hereby declare as an encumbrance upon the 
Burdened Property (hereinafter defined) being located in the City of Lebanon, County of Grafton, 
and State of New Hampshire, without covenants of title and subject and pursuant to the terms, 
conditions, rights and reservations set forth herein, this Declaration for Outdoor Recreational 
Activity (the “Declaration”).   
 
1. Definitions.  The following definitions shall be applicable to this Instrument (defined 
below): 

1.1. “Burdened Property” means property owned by the Declarant in the City of 
Lebanon, County of Grafton, State of New Hampshire and identified as _______ 
___________________________________________________________.  

1.2. “Site Plan” means that certain plan entitled “___________________” dated 
__________, ________ and last revised/issued _____________, being recorded in the 
Registry as Plan #D-________. 

1.3. “Instrument” means this instrument. 

1.4. “Registry” means the Grafton County Registry of Deeds. 

1.5. “Area of Declaration” means that portion of Burdened Property located in 
the City of Lebanon, County of Grafton, State of New Hampshire and further described on 
Schedule 1.5 attached hereto and incorporated herein by reference. 
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2. Declaration of Recreational Use.  Subject to the terms and conditions hereof, the Declarant 
hereby declares that for a period of _____________ (__) years [Note to Draft: Should 
correspond to the period of the 79E abatement] from the date of recording of this 
Instrument in the Registry, Declarant shall not prevent: (i) the use of the Area of 
Declaration solely for purposes of hiking, sightseeing and bicycling as outdoor recreational 
uses, without charge and within the meaning set forth in New Hampshire R.S.A. 212:34; 
and (ii) sufficient pedestrian and bicycle access and egress across the Burdened Property 
to access the Area of Declaration as reasonably necessary for its intended purpose and use.  
No parking or assembly shall be permitted on the Burdened Property. 

3. Reserved Rights.  The Declarant shall have the right to use Burdened Property and the Area 
of Declaration for any purpose that is not inconsistent with this Declaration, including 
without limitation the right to: (i) grant or reserve rights and privileges for the benefit of 
other persons or properties within the Area of Declaration; (ii) adopt rules and regulations 
applicable to the use of the Area of Dedication and related use of the Burdened Property; 
and (iii) deny access to the Area of Dedication and/or the Burdened Property by particular 
person(s) or group(s) of persons.  The fee owner of the Burdened Property shall have the 
right to temporarily close the Area of Declaration, or any portion thereof, and other portions 
of the Burdened Property for maintenance, private events, and other purposes. 

4. Property Title and Subordination.  This Declaration is subject to all other easements, 
covenants, restrictions, conditions, encumbrances and reservations affecting the Burdened 
Property.  This Declaration and any and all rights hereunder are and shall be subject and 
subordinate to all mortgages and deeds of trust, which may now or hereafter affect the 
Burdened Property, or any portion thereof, or any improvements thereon, whether or not 
such mortgages or deeds of trust shall also cover other lands and/or buildings, to each and 
every advance made or hereafter to be made under such mortgages and deeds of trust, and 
to all renewals, modifications, replacements and extensions of such mortgages and deeds 
of trust and all consolidations of such mortgages and deeds of trust. This subordination 
shall be self-operative and no further instrument of subordination shall be required.  

5. Condition and Use. Declarant makes no representations regarding the suitability of the 
Area of Declaration or any other part of the Burdened Property for the intended purposes 
hereunder, or any other use.   

6. Miscellaneous. 

6.1. Amendment.  This Instrument may not be amended or modified in any way 
except by an instrument in writing executed by the Declarant and the City of Lebanon 

6.2. Running with the Land; Successors and Assigns.  The terms and provisions 
and burdens of this Instrument shall run with the land and title to the Burdened Property. 

6.3. Severability.  Except as expressly provided to the contrary herein, each 
section, part, term, or provision of this Instrument shall be considered severable, and if, for 
any reason, any section, part, term, or provision herein is determined to be invalid and 
contrary to or in conflict with any existing or future law or regulation by a court or 
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governmental agency having valid jurisdiction, such determination shall not impair the 
operation of, or have any other effect on, other sections, parts, terms, or provisions of this 
Instrument as may remain otherwise intelligible, and the latter shall continue to be given 
full force and effect and bind the parties hereto, and said invalid sections, parts, terms, or 
provisions shall not be deemed to be a part of this Instrument. 

6.4. Governing Law and Venue.  This Instrument shall be governed by and 
construed under the laws of the State of New Hampshire.  Any action brought to enforce 
or interpret this Instrument shall be brought exclusively in the court of appropriate 
jurisdiction in New Hampshire.   

6.5. Captions.  Captions, titles to sections, and paragraph headings used herein 
are for convenience of reference and shall not be deemed to limit or alter any provision of 
this Instrument. 

6.6. Intended Third Party Beneficiaries.  There are no third party beneficiaries 
with respect to this Instrument.  

6.7. Private Easements.  The provisions of this Instrument are not intended to, 
and do not, constitute a dedication for public use. 

[remainder of page intentionally blank – signature pages and schedules follow]
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WITNESS our hands and seals this ___ day of ______________, ________. 

      DECLARANT: 
        

      
 LWM RESIDENTIAL LLC 

 
        
 
 
________________________________  ___________________________________ 
Witness      By:  

Its:  
 
 
 
STATE OF ________________ 
COUNTY OF _______________ 
 
The foregoing instrument was acknowledged before me this ___ day of __________, _____ by 
________________, as ________________ of LWM RESIDENTIAL LLC, a Delaware limited 
liability company. 
 
 
                                                                    ____________________________ 
                                                                       Justice of the Peace/Notary Public 
                                                                       My commission expires: 
      Affix Seal 
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Schedule 1.5 
Area of Declaration 
Legal Description 

 
Land located in the City of Lebanon, County of Graftron, State of New Hampshire, shown on the Site 
Plan as “______________” and more particularly bounded and described as follows: 
 
 
[River walk] 
[Plaza] 
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A g e n d a  
L e b a n o n Cit y C o u n cil  
N o v e m b er 1 5, 2 0 2 3  
 
8.  P u bli c H e ari n g It e m s : 
 

8. A – C o m m u nit y R e vit ali z ati o n T a x R eli ef A p pli c ati o n – 

L W M R e si d e nti al L L C  

 
A p u bli c h e ari n g f or t h e p ur p o s e of r e c ei vi n g p u bli c i n p ut a n d t a ki n g a cti o n o n a r e q u e st b y L W M 
R e si d e nti al  L L C,  f or  t a x r eli ef  u n d er t h e  pr o vi si o n s  of t h e  C o m m u nit y  R e vit ali z ati o n  T a x  R eli ef 
I n c e nti v e Pr o gr a m ( N H R S A 7 9-E) a s a d o pt e d b y t h e Cit y C o u n cil o n F e br u ar y 1 7, 2 0 1 6.   
 
T h e Cit y C o u n cil s c h e d ul e d t hi s p u bli c h e ari n g at t h eir N o v e m b er 1, 2 0 2 3  r e g ul ar m e eti n g.  T h e 
p u bli c  h e ari n g  w a s  pr o p erl y  n oti c e d  i n  t h e V all e y  N e w s  o n N o v e m b er  4,  2 0 2 3  i n  a c c or d a n c e 
wit h Cit y C o d e a n d St at e L a w.  
 
B a c k gr o u n d  
 
I n F e br u ar y 2 0 1 6, t h e Cit y C o u n cil a d o pt e d t h e pr o vi si o n s of t h e C o m m u nit y R e vit ali z ati o n T a x 
R eli ef  I n c e nti v e  Pr o gr a m  p ur s u a nt  t o  N H  R S A  7 9 -E  t o  e n c o ur a g e  r e h a bilit ati o n  of  e xi sti n g 
b uil di n g s a n d str u ct ur e s i n d o w nt o w n L e b a n o n a n d d o w nt o w n W e st L e b a n o n. O n F e br u ar y 2 6, 
2 0 2 1, O n e M e c h a ni c Str e et, L L C a p pli e d f or c o n si d er ati o n u n d er t h e pr o gr a m.  
 
L W M R e si d e nti al L L C i s t h e o w n er of 1 F o u n dr y Str e et ( T a x M a p 9 1, L ot 2 6 3) a n d 2 5 M e c h a ni c 
Str e et ( T a x M a p 9 1, L ot 2 6 7) i n d o w nt o w n L e b a n o n. O n O ct o b er 2 4, 2 0 2 2, t h e Pl a n ni n g B o ar d 
gr a nt e d  Sit e  Pl a n  a p pr o v al  f or  a  p h a s e d,  1 9 6 -u nit,  m ulti -f a mil y  d e v el o p m e nt  t o  i n cl u d e  t h e 
r e n o v ati o n  of  t h e  e xi sti n g  mill  b uil di n g  at  1  F o u n dr y  Str e et  a n d  t h e  c o n str u cti o n  of  t hr e e  n e w 
b uil di n g s t o b e l o c at e d o n 1 F o u n dr y Str e et a n d 2 5 & 4 3 M e c h a ni c Str e et. L W M i s pl a n ni n g t o 
r et ur n  t o  t h e  Pl a n ni n g  B o ar d  t o  r e q u e st  a n  a m e n d m e nt  of  t h eir  ori gi n al  sit e  pl a n  a p pr o v al  t o 
r e m o v e t h e 4 3 M e c h a ni c Str e et sit e fr o m t h e d e v el o p m e nt a n d c o n str u ct a t ot al of 1 8 3 n e w u nit s 
o n  t h e  F o u n dr y  Str e et  a n d  2 5  M e c h a ni c  Str e et  p ar c el s.  T h e  d e v el o p m e nt  will  i n cl u d e  t h e 
r e n o v ati o n of t h e e xi sti n g mill str u ct ur e, t h e c o n str u cti o n of t w o n e w b uil di n g s, t h e d e m oliti o n of 
bli g ht e d  b uil di n g s,  a n d  t h e  r e m e di ati o n  of  a  l o n g st a n di n g  br o w nfi el d s  sit e.  T h e  c e ntr al  ar e a  of 
t h e  sit e  will  b e  pr e s er v e d  a s  a  p ar k  (t h e  “ Mill  Y ar d”)  w hi c h  will  b e  o p e n  t o  t h e  p u bli c.  B el o w 
gr a d e p ar ki n g a n d s urf a c e p ar ki n g will b e a v ail a bl e f or b ot h t e n a nt s a n d vi sit or s.  
 
U n d er  t h e  t er m s  of  t h e  7 9 -E  pr o gr a m,  t h e  Cit y  C o u n cil  m u st  h ol d  a  p u bli c  h e ari n g  o n  t h e 
a p pli c ati o n wit hi n 6 0 d a y s fr o m r e c ei pt of t h e a p pli c ati o n t o d et er mi n e w h et h er t h e str u ct ur e at 
i s s u e i s a Q u alif yi n g Str u ct ur e; w h et h er t h e pr o p o s e d pr oj e ct i s a S u b st a nti al R e h a bilit ati o n; a n d 
w h et h er t h er e i s a P u bli c B e n efit t o gr a nti n g t h e r e q u e st e d t a x r eli ef, a n d if s o, f or w h at d ur ati o n.  
 
D o e s t h e pr oj e ct i n v ol v e a Q u alif yi n g Str u ct ur e ?  
T h e e xi sti n g b uil di n g s, l o c at e d at 1 F o u n dr y Str e et a n d 2 5 M e c h a ni c Str e et, ar e sit u at e d wit hi n 
t h e  D o w nt o w n  L e b a n o n  7 9- E  Di stri ct  a s  a d o pt e d  b y  t h e  Cit y  C o u n cil  a n d,  t h er ef or e,  ar e 
c o n si d er e d Q u alif yi n g Str u ct ur e s.  
 
I s t h e pr oj e ct a S u b st a nti al R e h a bilit ati o n ? 
U n d er t h e t er m s of t h e 7 9 -E pr o gr a m a s a d o pt e d b y t h e Cit y, t h e pr oj e ct m u st c o st at l e a st 1 5 % 
of  t h e  pr e -r e h a bilit ati o n  a s s e s s e d  v al u ati o n  or  $ 7 5, 0 0 0,  w hi c h e v er  i s  l e s s,  i n  or d er  t o  b e 
c o n si d er e d  s u b st a nti al.  T h e  a p pli c a nt  h a s  pr o vi d e d  a  c o st  e sti m at e  of  $ 5 5, 0 0 0, 0 0 0  f or 
c o m pl eti n g t h e e ntir e r e n o v ati o n a n d r e h a bilit ati o n pr oj e ct a s pr o p o s e d. B a s e d o n t h e c o m bi n e d 
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c urr e nt a s s e s s e d v al u e t ot ali n g a p pr o xi m at el y $ 1, 6 6 0, 0 0 0 t h e pr oj e ct will f ar e x c e e d 1 5 % of t h e 
c urr e nt a s s e s s e d v al u ati o n a s r e q uir e d. A s a r e s ult, t h e pr oj e ct c a n b e c o n si d er e d a S u b st a nti al 
R e h a bilit ati o n.  
 
D o e s t h e pr oj e ct g e n er at e o n e or m or e P u bli c B e n efit s ?  
A p pr o pri at e  p u bli c  b e n efit s  f or  c o n si d er ati o n  of  t h e  7 9 -E  pr o gr a m  ar e  s p e cifi c all y  i d e ntifi e d 
wit hi n t h e st at e l a w, i n cl u di n g:  
 

•  E n h a n c e m e nt of t h e e c o n o mi c vit alit y of t h e d o w nt o w n; ( R S A 7 9 -E: 7, I)  
•  E n h a n c e m e nt  a n d  i m pr o v e m e nt  of  a  str u ct ur e  t h at  i s  c ult ur all y  or  hi st ori c all y  i m p ort a n t 

o n a l o c al, r e gi o n al, st at e or n ati o n al l e v el, eit h er i n d e p e n d e ntl y or wit hi n t h e c o nt e xt of 
a n hi st ori c di stri ct, t o w n c e nt er, or vill a g e c e nt er; ( R S A 7 9 -E: 7, II)  

•  Pr o m oti o n  of  t h e  pr e s er v ati o n  a n d  r e u s e  of  e xi sti n g  b uil di n g  st o c k  t hr o u g h o ut  a 
m u ni ci p ali t y b y t h e r e h a bilit ati o n of hi st ori c str u ct ur e s; ( R S A 7 9-E: 7, II -a)  

•  Pr o m oti o n of t h e d e v el o p m e nt of m u ni ci p al c e nt er s, pr o vi di n g f or effi ci e n c y, s af et y, a n d 
a  gr e at er  s e n s e  of  c o m m u nit y  c o n si st e nt  wit h  R S A  9 -B  ( St at e  E c o n o mi c  Gr o wt h, 
R e s o ur c e Pr ot e cti o n, a n d Pl a n ni n g P oli c y) ( R S A 7 9 -E: 7, III); or  

•  I n cr e a s e of r e si d e nti al h o u si n g i n ur b a n or t o w n c e nt er s. ( R S A 7 9-E: 7, I V)  
 
A s n ot e d i n t h e a p pli c ati o n f or m a n d c o v er l ett er, t h e a p pli c a nt h a s i n di c at e d t h at t h e pr oj e ct will 
a d dr e s s s e v er al of t h e st at e d p u bli c b e n efit s, i n cl u di n g e n h a n ci n g e c o n o mi c vit alit y, e n h a n ci n g 
a n d  i m pr o vi n g  a  hi st ori c all y  i m p ort a nt  str u ct ur e,  pr o m oti n g  t h e  pr e s er v ati o n  a n d  r e u s e  of 
e xi sti n g  b uil di n g  st o c k,  pr o m oti n g  t h e  d e v el o p m e nt  of  m u ni ci p al  c e nt er s,  a n d  i n cr e a si n g 
r e si d e nti al h o u si n g i n m u ni ci p al c e nt er s. If t h e Cit y C o u n cil a gr e e s wit h t h e a b o v e st at e m e nt s, 
t h e  pr oj e ct  c a n  b e  c o n si d er e d  t o  g e n er at e  o n e  or  m or e  P u bli c  B e n efit s  i n  f urt h er a n c e  of  t h e 
p ur p o s e s of t h e 7 9 -E pr o gr a m.  
 
F or h o w l o n g m a y t a x r eli ef b e gr a nt e d ?  
U n d er t h e t er m s of t h e 7 9 -E pr o gr a m, t h e Cit y C o u n cil m a y, i n it s di s cr eti o n, gr a nt u p t o fi v e ( 5) 
y e ar s  of  t a x  a s s e s s m e nt  r eli ef  f or  a  pr oj e ct  t h at  c o m pli e s  wit h  t h e  pr o gr a m  r e q uir e m e nt s.  T h e 
Cit y  C o u n cil  m a y  al s o,  i n  it s  di s cr eti o n,  gr a nt  u p  t o  t w o  ( 2)  a d diti o n al  y e ar s of  t a x  r eli ef  f or  a 
pr oj e ct t h at r e s ult s i n n e w r e si d e nti al u nit s a n d u p t o f o ur ( 4) a d diti o n al y e ar s of t a x r eli ef f or a 
pr oj e ct  t h at  i n cl u d e s  aff or d a bl e  h o u si n g.  A n  a d diti o n al  f o ur  ( 4)  y e ar s  of  t a x  r eli ef  m a y  al s o  b e 
gr a nt e d f or t h e s u b st a nti al r e h a bilit ati o n of a q u alif yi n g str u ct ur e t h at i s li st e d o n or d et er mi n e d 
t o  b e  eli gi bl e  f or  li sti n g  o n  t h e  N ati o n al  R e gi st er  of  Hi st ori c  Pl a c e s,  st at e  r e gi st er  of  hi st ori c 
pl a c e s, or i s l o c at e d wit hi n a n d i m p ort a nt t o a l o c all y d e si g n at e d hi st ori c di stri ct. F or a n y  a m o u nt 
of  t a x  r eli ef  a p pr o v e d,  s u c h  t a x  r eli ef  b e gi n s  u p o n  t h e  c o m pl eti o n  of  t h e  S u b st a nti al 
R e h a bilit ati o n.  
 
T h e a p pli c a nt h a s r e q u e st e d fift e e n ( 1 5) y e ar s of t a x r eli ef f or t h e pr oj e ct:  
  5 y e ar s f or a pr oj e ct t h at c o m pli e s wit h t h e pr o gr a m r e q uir e m e nt s ; 
  2 y e ar s f or a pr oj e ct t h at r e s ult s i n n e w r e si d e nti al u nit s;  
  4 y e ar s f or a pr oj e ct t h at i n cl u d e s aff or d a bl e h o u si n g; a n d  
  4 y e ar s f or a pr oj e ct t h at s u b st a nti all y r e h a bilit at e s a q u alif yi n g hi st ori c str u ct ur e  
 
R S A 7 9 -E d o e s n ot d efi n e t h e t er m “ aff or d a bl e” f or p ur p o s e s of t h e t a x r eli ef i n c e nti v e pr o gr a m 
n or  d o e s  it  s p e cif y  a n y  mi ni m u m  n u m b er  or  p er c e nt a g e  of  u nit s  t h at  m u st  b e  c o n si d er e d 
aff or d a bl e i n or d er t o m erit t h e t a x r eli ef. L W M R e si d e nti al i s pr o p o si n g t h at t e n p er c e nt ( 1 0 %) of 
t h e  t ot al  u nit s  i n  t h e  d e v el o p m e nt  will  b e  aff or d a bl e  a n d  s pr e a d  e v e nl y  a cr o s s  u nit  t y p e s  a n d 
6 0 %, 8 0 %, a n d 1 0 0 % of A MI cl a s sifi c ati o n s.  
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Si n c e  t h e  Cit y  C o u n cil  i s  e s s e nti all y  d e ci di n g  w h et h er  t o f or e g o  p ot e nti al  pr o p ert y  t a x r e v e n u e 
b y gr a nti n g li mit e d t a x r eli ef t hr o u g h t h e 7 9 -E pr o gr a m, st aff r e c o m m e n d s t h at t h e Cit y C o u n cil 
c ar ef ull y  b al a n c e t h e  b e n efit  of  e n a bli n g  pr oj e ct s  t h at  mi g ht  n ot  ot h er wi s e  “ p e n cil  o ut”  a n d t h e 
p u bli c  b e n efit s  t o  b e  d eri v e d  fr o m  s u c h  pr oj e ct s  v er s u s  t h e  pr o p ert y  t a x  r e v e n u e  f or e g o n e 
t hr o u g h t h e t a x r eli ef. 
 
T h e 7 9 -E st at ut e, a n d t h e pr o gr a m a s a d o pt e d b y t h e Cit y, alr e a d y r e q uir e s t h e Cit y C o u n cil t o 
d et er mi n e t h at o n e or m or e of t h e e n u m er at e d p u bli c b e n efit s i s g e n er at e d b y a pr oj e ct i n or d er 
t o gr a nt u p t o fi v e ( 5) y e ar s of t a x r eli ef. A n d w h er e a s a n i n cr e a s e of r e si d e nti al h o u si n g i n o ur 
d o w nt o w n s i s a g o al e x pr e s s e d i n t h e 2 0 1 2 M a st er Pl a n a s w ell a s t h e r e c e nt vi si o ni n g eff ort s 
c o n d u ct e d f or b ot h D o w nt o w n L e b a n o n a n d W e st L e b a n o n Vill a g e, gr a nti n g t w o ( 2) m or e y e ar s 
f or pr oj e ct s t h at r e s ult i n n e w d o w nt o w n h o u si n g s e e m s t o a d dr e s s st at e d c o m m u nit y g o al s. 
 
F or p ur p o s e s of d et er mi ni n g w h et h er t o gr a nt a d diti o n al y e ar s of t a x r eli ef f or pr oj e ct s t h at will 
i n cl u d e  aff or d a bl e  h o u si n g,  st aff  r e c o m m e n d s  t h at  t h e  Cit y  utili z e  t h e  d efi niti o n  of  “ w or kf or c e 
h o u si n g”  i n st e a d  of  t h e  t er m  “ aff or d a bl e”  fr o m  R S A  6 7 4: 5 8.  I n  t h at  st at ut e,  t h e  St at e  d efi n e s 
w or kf or c e  h o u si n g  f or  r e nt al  u nit s  t o  m e a n  “r e nt al  h o u si n g  w hi c h  i s  aff or d a bl e  t o  a  h o u s e h ol d 
wit h  a n  i n c o m e  of  n o  m or e  t h a n  6 0  p er c e nt  of  t h e  m e di a n  i n c o m e  f or  a  3 -p er s o n  h o u s e h ol d”. 
W hil e  “ aff or d a bl e”  c o n n ot e s  a  r el ati v e  a n d  v ari a bl e  t hr e s h ol d  a s  d et er mi n e d  b y  a n  i n di vi d u al 
h o u s e h ol d’ s  gr o s s  a n n u al  i n c o m e,  “ w or kf or c e  h o u si n g”  pr o vi d e s  a  r e nt al  t hr e s h ol d  t h at  i s 
s p e cifi c all y ti e d t o t h e r e gi o n’ s Ar e a M e di a n I n c o m e s ( A MI) a n d t h e c o m m u nit y’ s n e e d f or tr ul y 
aff or d a bl e  h o u si n g.  N e w  H a m p s hir e  H o u si n g  Fi n a n c e  A ut h orit y  a n n u all y  p u bli s h e s  “ W or kf or c e 
H o u si n g P ur c h a s e a n d R e nt Li mit s”, w hi c h pr o vi d e s i nf or m ati o n a b o ut t h e e sti m at e d m a xi m u m 
aff or d a bl e  a m o u nt s f or  p ur c h a s e  a n d r e nt  i n  e a c h  of t h e  St at e’ s M etr o p olit a n  or  C o u nt y  ( N o n - 
M etr o) F air M ar k et R e nt Ar e a s a n d w hi c h i n c or p or at e s t h e 6 0 % of A MI t hr e s h ol d f or r e nt al u nit s 
( s e e att a c h e d). 
 
I n  e x c h a n g e  f or  gr a nti n g  t h e  a d diti o n al  f o ur  ( 4)  y e ar s  of  t a x  r eli ef  f or  pr oj e ct s  t h at  i n cl u d e 
“ w or kf or c e”  h o u si n g,  st aff  r e c o m m e n d s  t h at  t h e  Cit y  C o u n cil  r e q uir e  d e v el o p er s  t o  pr o vi d e 
eit h er: a) at l e a st 4 0 % of r e si d e nti al u nit s at r at e s aff or d a bl e t o h o u s e h ol d s wit h a n i n c o m e of n o 
m or e  t h a n  6 0 %  of  A MI  or,  b)  at  l e a st  2 0 %  of  u nit s  at  r at e s  aff or d a bl e  t o  h o u s e h ol d s  wit h  a n 
i n c o m e of n o m or e t h a n 5 0 % of A MI. T h e s e t hr e s h ol d s ar e t h e s a m e a s t h o s e a s s o ci at e d wit h 
t h e L o w I n c o m e H o u si n g T a x Cr e dit ( LI H T C) pr o gr a m a d mi ni st er e d t hr o u g h t h e N e w H a m p s hir e 
H o u si n g  Fi n a n c e  A ut h orit y  a n d  pr o vi d e  cl e arl y  d efi n a bl e  r e q uir e m e nt s  f or  t h e  n u m b er  of  u nit s 
a n d l e v el of aff or d a bilit y n e c e s s ar y t o m erit t h e a d diti o n al t a x r eli ef.  
 
H o w e v er,  st aff  u n d er st a n d s  t h at  a  si g nifi c a nt  p ur p o s e  of  t h e  7 9 -E  pr o gr a m  i s  t o  e n a bl e  a n d 
i n c e nti v e r e h a bilit ati o n pr oj e ct s t h at m a y n ot ot h er wi s e b e fi n a n ci all y vi a bl e. If t h e Cit y C o u n cil 
c o n cl u d e s  t h at  r e q uiri n g  a  pr oj e ct  t o  a c hi e v e  t h e  r e c o m m e n d e d  aff or d a bilit y  st a n d ar d s  w o ul d 
u n d er mi n e t h e vi a bilit y of t h e pr oj e ct a n d pr e v e nt it fr o m o c c urri n g at all, t h e n t h e C o u n cil s h o ul d 
h a v e  t h e  di s cr eti o n a n d fr e e d o m t o  v ar y t h e  aff or d a bilit y  r e q uir e m e nt s  w hil e  still  b al a n ci n g  t h e 
o v er all b e n efit t o t h e c o m m u nit y a g ai n st t h e p ot e nti al t a x r e v e n u e f or e g o n e.  
 
F or  d et ail e d  i nf or m ati o n  r e g ar di n g  t h e  pr oj e ct,  pl e a s e  s e e  t h e  a c c o m p a n yi n g  a p pli c ati o n  a n d 
s u p p orti n g d o c u m e nt ati o n s u b mitt e d b y L W M R e si d e nti al L L C.  

 
A cti o n  
 
P e n di n g  t h e  o ut c o m e  of  t h e  r e q uir e d  p u bli c  h e ari n g,  if  t h e  Cit y  C o u n cil  c o n cl u d e s  t h at  t h e 
a p pli c a nt’ s  pr oj e ct  a n d  pr o p ert y  c o nti n u e  t o  c o m pl y  wit h  t h e  r e q ui r e m e nt s  of  t h e  Cit y’ s  7 9-E 
Pr o gr a m, t h e f oll o wi n g dr aft R e s ol uti o n i s pr o p o s e d f or t h e C o u n cil’ s c o n si d er ati o n:  
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B E  I T  H E R E B Y  R E S O L V E D  b y  t h e  L e b a n o n  Cit y  C o u n cil,  aft er  a  d ul y -n oti c e d  p u bli c 
h e ari n g, t h at:  
 
W H E R E A S, t h e Cit y C o u n cil h a s d et er mi n e d t h at t h e a p pli c ati o n of L W M R e si d e nti al, L L C 
( h er ei n aft er  t h e  “ A p pli c a nt ”)  f or  pr o p ert y  a s s e s s m e nt  t a x  r eli ef  u n d er  t h e  Cit y’ s  7 9 -E 
Pr o gr a m i s c o m pl et e e n o u g h t o c o m m e n c e c o n si d er ati o n, a n d  
 
W H E R E A S,  t h e  Cit y  C o u n cil  h a s  d et er mi n e d  t h at  t h e  A p pli c a nt’ s  pr o p erti e s,  1  F o u n dr y 
St r e et, T a x M a p 9 1, L ot 2 6 3, a n d 2 5 M e c h a ni c St r e et, T a x M a p 9 1, L ot 2 6 7 ( h er ei n aft er t h e 
“ Pr o p ert y ”),  i s  sit u at e d  i n  t h e  D o w nt o w n  L e b a n o n  7 9 -E  Di st ri ct  a s  a d o pt e d  b y  t h e  Cit y 
a n d, t h er ef or e, m e et s t h e 7 9 -E Pr o gr a m r e q ui r e m e nt a s a Q u alif yi n g St r u ct ur e, a n d  
 
W H E R E A S, t h e Cit y C o u n cil h a s d et er mi n e d t h at t h e A p pli c a nt’ s pr oj e ct t o r e n o v at e t h e 
e xi sti n g  mill  st r u ct ur e,  c o n st r u ct  t w o  n e w  b uil di n g s,  d e m oli s h  bli g ht e d  b uil di n g s, 
r e m e di at e a br o w nfi el d s sit e, a n d c o m pl et e ot h er sit e i m pr o v e m e nt s a s a p pr o v e d b y t h e 
L e b a n o n  Pl a n ni n g  B o ar d  ( h er ei n aft er  t h e  “ Pr oj e ct ”)  e x c e e d s  t h e  l e s s er  of  1 5 %  of  t h e 
c urr e nt  pr e - r e h a bilit ati o n  a s s e s s e d  v al u ati o n  or  $ 7 5, 0 0 0  a n d,  t h er ef or e,  m e et s  t h e  7 9 -E 
Pr o gr a m r e q uir e m e nt a s a S u b st a nti al R e h a bilit ati o n, a n d  
 
W H E R E A S,  t h e  Cit y  C o u n cil  h a s  d et er mi n e d  t h at  t h e  A p pli c a nt’ s  pr o p o s e d  Pr oj e ct  will 
g e n er at e o n e or m or e P u bli c B e n efit s t o t h e Cit y, i n cl u di n g:  

1.  E n h a n c e m e nt of t h e e c o n o mi c vit alit y of D o w nt o w n L e b a n o n, a n d  
2.  E n h a n c e m e nt a n d i m pr o v e m e nt of a st r u ct ur e t h at i s hi st ori c all y i m p ort a nt, a n d  
3.  Pr o m oti o n of t h e pr e s er v ati o n a n d r e u s e of e xi sti n g b uil di n g st o c k, a n d  
4.  Pr o m oti o n  of  t h e  d e v el o p m e nt  of  m u ni ci p al  c e nt er s,  pr o vi di n g  f or  effi ci e n c y, 

s af et y, a n d a gr e at er s e n s e of c o m m u nit y c o n si st e nt wit h R S A 9- B, a n d  
5.  I n cr e a si n g r e si d e nti al h o u si n g i n m u ni ci p al c e nt er s. 

 
N O W  T H E R E F O R E,  p ur s u a nt  t o  t h e  pr o vi si o n s  of  t h e  C o m m u nit y  R e vit ali z ati o n  T a x 
R eli ef  I n c e nti v e ( N H R S A 7 9-E) Pr o gr a m, a s a d o pt e d b y t h e Cit y, t h e Cit y C o u n cil h er e b y 
gr a nt s t o t h e A p pli c a nt _ _ _ _ _  y e ar s of pr o p ert y a s s e s s m e nt t a x r eli ef f or t h e Pr o p ert y t o 
c o m m e n c e u p o n c o m pl eti o n of Pr oj e ct, wit h t h e f oll o wi n g c o n diti o n s:  
 

1.  T h e A p pli c a nt s h all gr a nt t o t h e Cit y of L e b a n o n a D e cl ar ati o n of C o v e n a nt t o b e 
r e c or d e d in t h e G r aft o n C o u nt y R e gi str y of D e e d s e n s uri n g t h at t h e Pr oj e ct s h all 
b e  m ai nt ai n e d  a n d  u s e d  i n  a  m a n n er  t h at  f urt h er s  t h e  P u bli c  B e n efit( s)  s et  f ort h 
a b o v e f or w hi c h t hi s pr o p ert y t a x r eli ef i s gr a nt e d. T h e t er m of t h e D e cl ar ati o n of 
C o v e n a nt  s h all  b e  eff e cti v e  f or _ _ _ _ _  y e ar s,  w hi c h  i s  t wi c e  t h e  d ur ati o n  of  t h e 
a p pr o v e d t a x r eli ef p eri o d a s p er mitt e d u n d er R S A 7 9 -E: 8, II.  

 
2.  T h e A p pli c a n t s h all o bt ai n a n d m ai nt ai n pr o p ert y a n d c a s u alt y i n s ur a n c e, a s w ell 

a s fl o o d i n s ur a n c e, if a p pr o pri at e, f or t h e t er m of t h e D e cl ar ati o n of C o v e n a nt s et 
fort h  a b o v e  t o  e n s ur e  pr o p er  r e st or ati o n  or  r e pl a c e m e nt  of  t h e  Pr oj e ct  a n d 
Pr o p ert y.  S u c h  i n s ur a n c e  s h all,  eff e cti v e  a s  of  t h e  d at e  o n  w hi c h  t h e  Pr oj e ct  i s 
c o m pl et e d,  n a m e  t h e  Cit y  of  L e b a n o n  a s  a n  a d diti o n al  i n s ur e d  b y  e n d or s e m e nt 
a n d t h e Cit y s h all b e pr o vi d e d wit h c ertifi c at e s of i n s ur a n c e a n n u all y. F urt h er, t h e 
a p pli c a nt s h all a gr e e t o h a v e t h e Cit y m a d e a L o s s P a y e e of t h e pr o c e e d s of a n y 
pr o p ert y  or  c a s u alt y  i n s ur a n c e  c o v er a g e,  s u bj e ct  t o  t h e  ri g ht s  of  a n y  c urr e nt  or 
f ut ur e  m ort g a g e e  of  t h e  Pr o p ert y  a n d  a n y  st r u ct ur e s  t h er e o n,  f or  t h e  p ur p o s e  of 
e n s uri n g  pr o p er  a n d  ti m el y  r e st or ati o n  or  d e m oliti o n  of  t h e  Pr o p ert y,  i n cl u di n g 
a n y  d a m a g e d  st r u ct ur e s  t h er e o n.  T h e  A p pli c a nt  s h all  a gr e e  t o  c o m m e n c e  a n y 
r e st or ati o n or d e m oliti o n of s u c h str u ct ur e s wit hi n o n e y e ar f oll o wi n g t h e d at e of 
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L E B A N O N CI T Y C O U N CI L  
N o v e m b er 1 5, 2 0 2 3  
A g e n d a It e m # 8 . A 
P a g e 5 

 

a n y  o c c urr e n c e  or  i n ci d e nt  f or  w hi c h  a n  i n s ur a n c e  cl ai m  i s  or  c o ul d  b e  m a d e; 
ot h er wi s e t h e A p pli c a nt s h all b e s u bj e ct t o t h e t er mi n ati o n pr o vi si o n s s et f ort h i n 
R S A 7 9 -E: 9, I.  

 
3.  T h e  A p pli c a nt  s h all  o bt ai n  a  B uil di n g  P er mit  f or  t h e  Pr oj e ct  a n d  c o m m e n c e 

c o n st r u ct io n  n o  l at er  t h a n  o n e  y e ar  f r o m  t h e  d at e  of  t hi s  R e s ol uti o n,  u nl e s s 
ot h er wi s e e xt e n d e d b y t h e Cit y  C o u n cil i n writi n g. T h e Pr oj e ct, a s a p pr o v e d, s h all 
b e c o m pl et e d o n or b ef o r e M ar c h 3 1, 2 0 _ _  u nl e s s ot h er wi s e e xt e n d e d b y t h e C it y 
C o u n cil i n w riti n g.  

 
 
I n cl u d e d in t hi s S e cti o n:  
 

1.  O ct o b er 1 8, 2 0 2 3 l ett er fr o m L W M R e si d e nti al L L C  
2.  A p pli c ati o n f or C o m m u nit y R e vit ali z ati o n T a x R eli ef I n c e nti v e Pr o gr a m ( R S A 7 9 -E) fr o m 

L W M  R e si d e nti al L L C f or t h e L e b a n o n W o ol e n Mill  
3.  S e pt e m b er  1 2,  2 0 2 3  l ett er  fr o m  1 0 6  A s s o ci at e s  t o  t h e  L e b a n o n  H erit a g e  C o m mi s si o n, 

R E:  Hi st ori c  St at u s  a n d  O pi ni o n  o n  S e cr et ar y’ s  St a n d ar d s,  L e b a n o n  W o ol e n  Mill 
C o m pl e x, 1  F o u n dr y Str e et  

4.  N oti c e  of  P u bli c  H e ari n g  a s  P u bli s h e d  i n  t h e N o v e m b er  4,  2 0 2 3  E diti o n  of  t h e V all e y 
N e w s  
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L W M R esi d e n ti al L L C  
 

O ct o b er 1 8 , 2 0 2 3 

 

A tt n:  L e b a n o n Cit y C o u n cil & Cit y of L e b a n o n Pl a n ni n g D e p art m e nt  

Cit y H all  

5 1 N ort h P ar k Str e et  

L e b a n o n N H, 0 3 7 6 6  

 

 

L e b a n o n Cit y C o u n cil , 

 

A tt a c h e d i s o ur a p pli c a ti o n  f or t h e C o m m u nit y R e vit ali z a ti o n T a x R eli ef I n c e n ti v e Pr o gr a m ( R S A 7 9-E) f or 1 

F o u n dr y Str e et (i n cl u di n g 2 5 M e c h a ni c St) i n d o w nt o w n L e b a n o n.  

 

W e ar e t hrill e d t o b e w or ki n g o n t hi s pr oj e ct gi v e n its hi st or y a n d l o c a ti o n al o n g t h e M as c o m a Ri v er. T h e 

L e b a n o n W o ol e n Mill  i s c urr e ntl y a p pr o v e d f or 1 9 6 u nits,  b ut w e will b e r es u b mi tti n g a sit e pl a n wit h a 

pr o p os al f or 1 8 3 u nits  w hi c h r e m o v es t h e n e w b uil di n g l o c at e d at 4 3 M e c h a ni c a n d pr es er v es t h e e xi s ti n g 

str u ct ur e.  T h e d e v el o p m e nt will i n cl u d e t h e r e n o v a ti o n of t h e hi st ori c mill , t w o n e w  b uil di n g s, t h e 

d e m o li ti o n of bli g ht e d b uil di n g s  a n d  t h e r e m e di a tio n of a l o n g st a n di n g br o w n fi el d sit e.   

 

T hi s pr oj e ct will tr a nsf or m a v a c a nt mill a n d p ar ki n g l ot i nt o r esi d e n ti al b uil di n gs  wit h b el o w gr a d e p ar ki n g, 

str at e gi c all y l o c at e d s urf a c e p ar ki n g  w hil e m ai nt ai ni n g t h e c or e of t h e sit e f or  t h e “Mill Y ar d ”. T h e Mill Y ar d 

will b e  a n ur b a n  p ar k f or o ur t e n a nts a n d t h e p u bli c t o e nj o y. I n a d di ti o n t o t h e Mill Y ar d t h er e will b e a 

ri v er w al k al o n g t h e  M as c o m a  w hi c h will h el p  c o n n e ct Bl a c ks mit h Str e et a n d t h e Ri v er Mill C e nt er t o 

F o u n dr y Str e et/ d o w nt o w n . T h e d e v el o p m e nt will al s o i n cl u d e t h e r e vit ali za ti o n of  t h e s h or el a n d b y 

r e m o vi n g i n v asi v e s p e ci es a n d ot h er c o nt a mi n a ti o n fr o m d e c a d es of p o or tr e at m e nt . L astl y, t h er e  will b e 

a n A D A a c c essi bl e p at h  fr o m M e c h a ni c St r e et t h at will all o w p e d estri a ns t o w al k t hr o u g h t h e Mill Y ar d t o 

F o u n dr y St r e et, cr e a ti n g  a s af er w al ki n g  a n d bi ki n g  e x p eri e n c e  t o g et d o w nt o w n.    

 

U nli k e o ur pr e vi o us s u b mi tt al, w e ar e pr o p osi n g  t o i n cl u d e a n a ff or d a bl e c o m p o n e nt i n o ur d e v el o p m e nt,  

b ut w e n e e d t h e assi st a n c e of t h e Cit y C o u n cil a n d 7 9 E t o h el p m a k e t h at p ossi bl e . P er t h e Cit y C o u n cil’s 

m e e ti n g i n A u g ust 2 0 2 1, t h e b el o w t a bl e hi g hli g hts t h e r e q uir e m e nts f or a d di ti o n al 7 9 E a b at e m e nt . 
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L W M R esi d e n ti al L L C  
 

 

 

Si n c e t h e a b o v e c h art w as a p pr o v e d , i nt er est r at es h a v e i n cr e as e d fr o m ~ 3 % t o ~ 8 % , C PI h as i n cr e as e d b y 

1 2 % , a n d c o nstr u c tt o n c osts ar e a n y w h er e fr o m 2 0 % - 4 0 % hi g h er . T hi s h as r es ult e d i n t e ns of milli o ns i n 

i n cr e as e d c osts f or d e v el o p m e nt s of t hi s si z e . W e a c k n o wl e d g e t h e i m p ort a n c e of a tt or d a bl e h o usi n g,  b ut 

w e al s o m ust a c k n o wl e d g e t h at t h e m ar k et i s 9 9. 5 % l e as e d  a n d u nits of all t y p es ar e n e e d e d t o h el p 

all e vi at e t h e m a cr o -e c o n o mi c i ss u e of s u p pl y a n d d e m a n d . W hil e t h e  pi p eli n e of n e w r e al est at e 

d e v el o p m e nts m a y s e e m f ull er t h a n e v er , t h e li k eli h o o d of d e v el o p m e nts m o vi n g f or w ar d i s l o w  a n d o ur 

c o n c er n i s t h at i n a f e w  y e ars w e will s e e t h e s a m e f ull pi p eli n e b ut n o n e w h o usi n g  r es ul ti n g i n a n e v e n 

w ors e h o usi n g cri si s. T h e Cit y C o u n cil a ptl y i n cl u d e d t h e b el o w l a n g u a g e b el o w t h e a b o v e c h art t h at st at es:  

 
“ T h e Cit y u n d erst a n ds t h at a si g ni ti c a nt p ur p o s e of t h e 7 9 -E pr o gr a m is t o e n a bl e a n d i n c e n ti viz e r e h a bilit a ti o n 

pr oj e cts t h at m a y n ot ot h er wis e b e tti n a n ci all y vi a bl e. If t h e Cit y C o u n cil c o n cl u d e s t h at r e q uiri n g a pr oj e ct t o ac hi e v e t h e 

r e c o m m e n d e d a ti or d a bilit y st a n d ar ds w o ul d u n d er mi n e t h e vi a bilit y of t h e pr oj e ct a n d pr e v e nt it fr o m o c c urri n g at all, t h e n 

t h e Cit y C o u n cil s h all r et ai n t h e dis cr e ti o n a n d fr e e d o m t o v ar y t h e a ti or d a bilit y r e q uir e m e nts w hil e s till b al a nci n g t h e o v er all 

b e n e fit t o t h e c o m m u nit y of t h e c o m pl et e d  pr oj e ct a g ai n st t h e p ot e n ti al t a x r e v e n u e f or g o n e. ”  

 

W e b eli e v e o ur pr oj e ct e m b o di es e v er yt hi n g t h e 7 9 E l e gi sl a ti o n w as cr e at e d f or a n d w e h a v e g o n e o ut of 

o ur w a y t o i n cl u d e p u bli c b e n e tits a b o v e a n d b e y o n d ot h er d e v el o p m e nts r at h er t h a n s a cri ti ci n g t h e m f or 

c ost s a vi n g s. O ur d esir e a n d c o m mit m e nt t o t h e L e b a n o n W o ol e n Mill d e v el o p m e nt h as n ot w a v er e d b ut 

w e n e e d t h e assi st a n c e of t h e Cit y of L e b a n o n t o h el p p ut o urs el v es i n a ti n a n ci al p osi tt o n f or t hi s 

d e v el o p m e nt t o m o v e f or w ar d.  

 

T h a n k y o u,  

J o n Li v a d as 
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L W M R esi d e n ti al L L C  
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L W M R esi d e n ti al L L C  
 

T hi s pr oj e ct m e et s t h e R S A 7 9 -E st a n d ar d s:  

•  S u bst a n tt al R e h a bilit a tt o n: T h e r e q uir e d i n v est m e nt of $ 7 5, 0 0 0  

•  Q u alif yi n g Str u ct ur e: T h e str u ct ur e i s i n t h e i d e n ti ti e d 7 9 -E d o w nt o w n di stri ct  

 

T hi s Pr oj e ct pr o vi d e s t h e b el o w r e q uir e d 7 9 -E b e n e tit s:  

•  E n h a n c e m e nt of t h e e c o n o mi c vit alit y of t h e d o w nt o w n  

o  T r a nsf or mi n g v a c a nt bli g ht e d b uil di n g s a n d cr e a ti n g  n e w h o usi n g  

o  Cr e a tti n g a p u bli c p ar k  

o  R e vit ali zi n g a s h or el a n d  

o  C o n n e c ti n g M e c h a ni c Str e et , Bl a c ks mit h Str e et a n d t h e Ri v er Mill C o m pl e x  t o d o w nt o w n  

•  E n h a n c es a n d i m pr o v es a str u ct ur e t h at i s c ult ur all y or hi st ori c all y i m p ort a nt o n a l o c al, r e gi o n al, 

st at e or n a ti o n l e v el  

o  T h e L e b a n o n W o ol e n Mill i s eli gi bl e f or li s ti n g o n t h e N P S of hi st ori c b uil di n g s  

•  Pr o m ot es t h e pr es er v a ti o n a n d r e us e of e xi s fi n g b uil di n g st o c k  

o  R e n o v a ti o n of t h e 6 0, 0 0 0 S F hi st ori c mill b u il di n g i nt o a p art m e nts 

o  R e n o v a ti o n of t h e b oil er h o us e wit h t h e L W M s m o k e t o w er  

•  Pr o m ot es d e v el o p m e nt of m u ni ci p al c e nt ers, pr o vi di n g f or e ti ci e n c y, s af et y, a n d a gr e at er s e ns e 

of c o m m u nit y  

o  T h e Mill Y ar d will b e a g at h eri n g pl a c e f or t h e r esi d e nts a n d p u bli c  

o  T h e ri v er -w al k will gi v e r esi d e nts a c c ess t o e nj o y t h e ri v er  

o  B oil er b uil di n g as ti e xi bl e s p a c e f or p u bli c or pri v at e e v e nts  

o  C o n n e c ti n g bl a c ks mit h, M e c h a ni c, a n d t h e Ri v er Mill C e nt er i n a s af er m or e dir e ct r o ut e  

•  I n cr e as e s r esi d e n tt al h o usi n g i n ur b a n or t o w n c e nt ers 

o  1 8 3  u nits of n e w h o usi n g a ff v e  mi n ut e w al k fr o m d o w nt o w n  

o  O v er 2 0 0 p e o pl e will b e li vi n g w al k a bl e t o d o w nt o w n r est a ur a nts a n d r et ail w hi c h will h el p 

bri n g b usi n ess w hil e all e vi a ti n g d o w nt o w n p ar ki n g iss u es  

 

7 9 E A b at e m e nt  R e q u e st:   

L W M R esi d e n ti al r e q u est 1 5  y e ars  of a b at e m e nt a cr os s t h e 1 F o u n dr y St a n d 2 5 M e c h a ni c St P ar c el (l ot 

m er g er i n pr o c ess) f or all b uil di n g s b ot h e xi s ti n g a n d n e w . L W M R esi d e n ti al b eli e v es w e q u alif y f or t h e 

b el o w t a x a b at e m e nt:  

•  5 y e ars f or t h e b as e pr oj e ct  

•  2  y e ars f or r e h a bilit a ti o n t h at r es ults i n n e w r esi d e n ti al u nits  

•  4  y e ars f or Hi st ori c b uil di n g  

o  T h e pr o p ert y i s eli gi bl e t o b e li st e d  p er t h e P art 1 s u b mi tt e d b y o ur hi st ori c c o ns ult a nt  

o  O ur d esi g n d o es n ot alt er t h e e xt eri or of t h e b uil di n g  ( o utsi d e of n e w wi n d o w 

p e n etr a ti o ns al o n g t h e s o ut h si d e)  a n d will hi g hli g ht t h e hi st or y of t h e b uil di n g b ot h 

ar c hit e ct ur all y a n d c ult ur all y.  

o  W e ar e pr es er vi n g t h e ol d est p art of t h e b uil di n g e v e n t h o u g h it i s i n di sr e p air a n d o ur 

str u ct ur al c o ns ult a nts h a v e t ol d us it i s c ost pr o hi bi ti v e t o d o s o  

•  4 Y e ars f or 1 0 % of u nits b ei n g a ff or d a bl e  

o  s pr e a d e v e nl y a cr oss  u nit t y p e a n d  6 0 %, 8 0 % a n d 1 0 0 % of A MI cl assi fi c a ti o ns   
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LWM Residential LLC

1 Guyenne Road

Wilmington, DE 19807

302.598.3492

jon.livadas@outlook.com

Lebanon Woolen Mill ~1900

1 Foundry Street & 25 Mechanic St 57,000 &  7,000 (current)

91 263 & 267

4694 749

Vacant 60,000 SF mill and 7,000 SF vacant dry cleaning facility. 

Proposing 49 units (57,000 SF) with amenity space in the existing mill. We will be building a new building on the site that 
will be 97 units (75,000 SF). We are merging this lot with 25 mechanic which will see the demolition of the existing building 
and a new building with 35 units (32 000 SF)

✔

Commercial to residential 

4

146 new units on 1 Foundry and 35 units on 25 mechanic. A mix of junior 1 bedrooms, 1 bedrooms and 2 bedrooms. 

4

We are proposing to include 10% of units to be workforce housing across three AMI threshholds: 60%, 80% and 100%.
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4

4

4

4

4

8/1/24 6/1/26

mill will have updated structural design and new buildings will be ground up new build 
5,000,000

new windows and doors for the mill. repointing of exterior brick facade, interior fit out for residential. 
5,000,000

apartment fit out 
10,000,000

all electric building, washer and dryer in unit 
5,000,000

all electric, TBD on exact heating/cooling system.
10,000,000

all new systems 
5,000,000

Sprinklered buildings
5,000,000

concrete, site work, finishes, thermal - inclusive of "mill yard" park area and river walk 
10,000,000

$55,000,00
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We are redeveloping a vacant historic mill that is currently in disrepair to a residential complex. We will 
be demolishing 25 mechanic which is currently not occupiable and a brownfield site. We will be building 
a new building on-site that involves removing non-structural fill soil while cleaning up the shoreline. The 
site will be environmentally clean, inclusive of the river bank clean up to bring back natural species and 
any other dumped soil/product. The development is proactively preserving the center area to be the "Mill 
yard" rather than creating surface parking. The Mill Yard will be the center piece of the residential 
community and will connect Blacksmith, Mechanic, and the Rivermill Center to Foundry Street. We will 

4

We will be renovating the Lebanon Woolen Mill which originally opened in the early 1900's. 

4

We will be renovating the Lebanon Woolen Mill which originally opened in the early 1900's. The project is 
sustainably designed, all electric and will include EV charging stations. We are also looking into rooftop 
solar where possible. 

4

We will be taking a vacant mill and 4-acre parking lot and creating 183 units with public access to the 
river. We will also be connecting the Mechanic street corridor to the downtown core with a more safe and 
pleasant walking route while opening the river up for public enjoyment. 

4

Yes, 181 units across three buildings.

4
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C o m m u nit y R e vit ali z ati o n T a x R eli ef I n c e nti v e ( R S A 7 9- E)  
Pr o gr a m A p pli c ati o n - P a g e 4 of 4 

 

HI S T O RI C A L R E Q UI R E M E N T F O R R E P L A C E M E N T O F Q U A LI F YI N G S T R U C T U R E S  
I n t h e c a s e of r e pl a c e m e nt of q u alif yi n g str u ct ur e( s), t h e a p pli c a nt s h all s u b mit a N e w H a m p s hir e Di vi si o n of Hi st ori c al 
R e s o ur c e s I n di vi d u al I n v e nt or y F or m pr e p ar e d b y a q u alifi e d ar c hit e ct ur al hi st ori a n a n d a l ett er i s s u e d b y t h e L e b a n o n 
H erit a g e C o m mi s si o n t h at i d e ntifi e s a n y a n d all hi st ori c al, c ult ur al, a n d ar c hit e ct ur al v al u e of t h e str u ct ur e( s) t h at ar e 
pr o p o s e d t o b e r e pl a c e d a n d t h e pr o p ert y o n w hi c h t h o s e str u ct ur e( s) ar e l o c at e d.  
 
N ot e: A n a p pli c ati o n f or r e pl a c e m e nt of a q u alif yi n g str u ct ur e s h all n ot b e c o n si d e r e d c o m pl et e, a n d n o p u bli c 
h e ari n g s h all b e s c h e d ul e d, u ntil t h e I n di vi d u al I n v e nt o r y F o r m a n d t h e H erit a g e C o m mi s si o n l ett e r, a s w ell a s a n y 
ot h er r e q uir e d i nf or m ati o n, h a v e b e e n s u b mitt e d.  
 

I M P O R T A N T  
P er R S A 7 9 -E: 1 3, II, t h e B a s e or “ Ori gi n al” A s s e s s e d V al u e f or a n y t a x r eli ef p eri o d i s o nl y s et aft e r  t h e f oll o wi n g t w o 
c o n diti o n s ar e m et:  
 
1.  A p pr o v al of t h e t a x r eli ef b y t h e Cit y C o u n cil f oll o wi n g a p u bli c h e ari n g.  
 
2.  T h e a p pli c a nt’ s e nt eri n g i nt o a C o v e n a nt wit h t h e Cit y of L e b a n o n t o pr ot e ct t h e p u bli c b e n efit( s).  
 
T h er ef or e, t h e a p pli c a nt a n d/ or pr o p ert y o w n er s h all n ot c o m m e n c e a n y of t h e i m pr o v e m e nt s i n cl u d e d i n t hi s a p pli c ati o n 
u ntil s u c h ti m e a s h e or s h e h a s s at i sfi e d t h e a b o v e r e q uir e m e nt s. T hi s pr o hi biti o n s h all i n cl u d e a n y d e m oliti o n t o t h e 
e xi sti n g str u ct ur e.  
 

 

A F FI D A VI T  

I/ W e h a v e r e a d a n d u n d er st a n d t h e C o m m u nit y R e vit ali z ati o n T a x R eli ef I n c e nti v e ( R S A 7 9 -E) a n d a m/ ar e a w ar e t h at t hi s 
will b e a p u bli c pr o c e s s, i n cl u di n g a p u bli c h e ari n g t o b e h el d t o di s c u s s t h e m erit s of t hi s a p pli c ati o n a n d t h e s u b s e q u e nt 
n e e d t o e nt er i nt o a c o v e n a nt wit h t h e Cit y a n d p a y a n y r e a s o n a bl e e x p e n s e s a s s o ci at e d wit h t h e dr afti n g of t h e c o v e n a nt. 
I/ W e u n d er st a n d t h e a p pli c ati on will n ot b e d et er mi n e d a s c o m pl et e or r e c o m m e n d e d t o t h e Cit y C o u n cil f or c o n si d er ati o n 
u ntil all of t h e n e c e s s ar y i nf or m ati o n i s pr o vi d e d.  
 
T h e u n d er si g n e d h er e b y a c k n o wl e d g e u n d er st a n di n g of t h e a b o v e st at e m e nt a n d c ertif y t h at t h e i nf or m ati o n pr o vi d e d 
h er ei n ar e tr u e a n d c orr e ct:  

 
Si g n at ur e  Pri nt N a m e  D at e:  

Si g n at ur e  Pri nt N a m e  D at e:  

Si g n at ur e  Pri nt N a m e  D at e:  

Si g n at ur e  Pri nt N a m e  D at e:  

Si g n at ur e  Pri nt N a m e  D at e:  

 
 

J o n Li v a d a s 1 0/ 1 9/ 2 3
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1 0 6 A s s o ci at e s  
1 1 W ar d Str e et  

B url i n gt o n, V T 0 5 4 0 1 
( 8 0 2) 7 7 7-1 5 7 2  

s c ott n e w m a n @ 1 0 6 a s s o ci at es. c o m  
 

 
M E M O R A N D U M  

 
D at e:  S e pt e m b er 1 2, 2 0 2 3  
 
T o :  L e b a n o n H erit a g e C o m mi ssi o n  
 
R e:       Hi st ori c St at u s  a n d O pi ni o n o n S e cr et ar y ’s St a n d ar ds   
   L e b a n o n W o ol e n Mill C o m pl e x , 1 F o u n dr y Str e et  
 

    
      

 
      

          
     

     
   

        
    

  
   

   
 

 
 

      
   

  
 

 
    

  
 

    
       

     
    

  
 

M y fir m h a s b e e n a s k e d b y  J o n  Li v a d a s t o  pr o vi d e  c o m m e nt  r e g ar di n g  eli gi bilit y of t h e  L e b a n o n  
W o ol e n Mill  C o m pl e x f or  li sti n g  i n t h e N ati o n al R e gi st er of Hi st ori c  Pl a c e s  ( N R H P), a n d w h et h er 
t h e pr o p os e d pr oj e ct m e et s t h e S e cr et ar y  of t h e I nt eri or’ s St a n d ar ds f or R e h a bilit ati o n.  Wit h  
r e s p e ct t o t h e  N ati o n al  R e gi st er, t h e N ati o n al  P ar k S er vi c e  ( N P S)  h a s f or m all y  c o n c urr e d wit h  
1 0 6 A s s o ci at e s  r e c o m m e n d ati o n  t h at t h e  mill  c o m pl e x i s  eli gi bl e  f or li sti n g  i n t h e N R H P  vi a  it s 
c o n c urr e n c e wit h a  hi st ori c  t a x- cr e dit a p pli c ati o n  P art 1.  T h e p ur p os e of  a  P art  1 i s  pr e ci s el y  t o 
s e e k t h e  o pi ni o n of t h e N P S  o n  a pr o p ert y’ s  N ati o n al R e gi st er  eli gi bilit y.  T a x- cr e dit r ul e s  r e q uir e 
t h at a pr of e s si o n al  ar c hit e ct ur al hi st ori a n  pr e p ar e  a n d s u b mit  a  c o m pr e h e nsi v e e v al u ati o n  of  
t h e pr o p ert y  wit h  a  r e c o m m e n d ati o n o n N R eli gi bilit y. 1 0 6 A s s o ci at e s’  P art  1 r e p ort  i n cl u d e d  a  
d et ail e d hi st or y of t h e  mill si n c e its c o nstr u cti o n,  pl a ci n g it  i n it s hist ori c c o nt e xt  i n t h e 
d e v el o p m e nt  of t h e L e b a n o n a n d t h e  gr o wt h of it s t e xtil e i n d ustr y.  It als o  i n cl u d e d a d et ail e d 
d e s cri pti v e  a n d  p h ot o gr a p hi c  s ur v e y of t h e  b uil di n g s.  T h e p a c k a g e of  P art 1  d o c u m e nt ati o n i s  
e xt e nsi v e a n d c a n b e a c c e s s e d at t h e  f oll o wi n g  li n k:

htt ps :// 1 dr v. m s /f/s! Al k ht E g p P L EI g _t H 7J Gi e T T d V B u N d Q ? e = df Dl 3I

T h e  N P S  r e s p o ns e  t o t h e P art 1 a p pli c ati o n  i s att a c h e d t o t hi s  m e m or a n d u m.  T h e b o x c h e c k e d
i n S e cti o n 2  of t h e  r e s p o ns e f or m  i n di c at e s  t h e n at ur e of t h e r e q u e st, i n t hi s c a s e  a  “ pr eli mi n ar y
d et er mi n ati o n  f or  i n di vi d u al  li sti n g i n t h e N ati o n al R e gi st er.  T h e b o x c h e c k e d at t h e b ott o m of  
t h e p a g e i n di c at e s t h e N P S r e s p o ns e, st ati n g t h e pr o p ert y  “ a p p e ars t o m e et t h e N ati o n al  
R e gi st er crit eri a f or E v al u ati o n a n d  will li k el y b e li st e d  i n t h e N ati o n al R e gi st er of Hi st ori c Pl a c e s 
if n o mi n at e d b y t h e St at e Hi st ori c Pr e s er v ati o n Offi c er  a c c or di n g t o t h e pr o c e d ur e s s et f ort h  i n 
3 6 C F R P art 6 0 ”.  T hi s  f or m  c o nstit ut e s  pr o of  of  N R  eli gi bilit y  b y t h e f e d er al g o v er n m e nt a g e n c y  
( N P S)  r e s p o nsi bl e  f or N ati o n al  R e gi st er li sti n g s.

Wit h r e s p e ct t o  c o m pli a n c e wit h  t h e S e cr et ar y  of t h e I nt eri or’ s St a n d ar ds f or R e h a bilit ati o n,  it i s
i m p ort a nt  t o  c o nt e xt u ali z e  t h e b uil di n gs  i n t h e c o m pl e x  w hi c h  c o m pri s e s t hr e e str u ct ur e s:  t h e 
m ai n mill, t h e  c o n n e ct e d  b oil er  h o us e, a n d t h e offi c e/ g ar a g e.  T h e m ai n mill  l o c at e d  al o n g si d e  
t h e ri v er  i s t h e  l ar g e st  a n d m ost  hi st ori c all y si g nifi c a nt  b uil di n g  i n t h e c o m pl e x, w h er e t h e  ri v er 
p o w er w a s h ar n e s s e d  i n  a s u c c e s si o n of  e n gi n e eri n g  a c hi e v e m e nt s, a n d t h e  t e xtil e s w er e 
pr o d u c e d  b y g e n er ati o ns of L e b a n o n r e si d e nt s.  T h e c o n n e ct e d b oil er  b uil di n g,  a n d  i c o ni c  bri c k
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2 | P a g e                                                        1 0 6  A s s o c i a t e s  

                                L e b a n o n W o ol e n Mill: N R Eli gi bilit y a n d St a n d ar ds C o m pli a n c e   
 

s m o k e st a c k t e stif y to t h e e v ol vi n g  us e of p o w er t o h e a t t h e pl a nt. H a vi n g  b e e n cl os el y  i n v ol v e d 
wit h pl a n d e v el o p m e nt, it i s o ur o pi ni o n  t h at t h e b uil di n g s will b e r e h a bilit at e d c o nsi ste nt wit h 
t h e S e cr et ar y ’s S t a n d ar ds. B ot h  will b e p r e s er v e d al o n g wit h m ost of  t heir  i m p ort a nt hi st ori cal 
c o m p o n e nt s  d e s pit e  f a ci n g a wi d e r a n g e of t e c h ni c al a n d fi n a n ci al c h all e n g e s o wi n g  t o t h eir 
d et eri or at e d c o n diti o n  a n d  y e ars of d ef err e d m ai nt e n a n c e . Ad a pti n g a n i n d ustri al  b uil di n g  t o 
r e si d e nti al us e  c a n b e e xtr e m el y diffi c ult  i n b e st c a s e cir c u m st a n c e s,  m a d e  m or e c h all e n gi n g b y 
t he si z e a n d c o n diti o n of  t hi s mill  a n d f a ci n g  t o d a y’s c o nstr u cti o n c ost s.  All c o nsi d er e d, I a m 
c o nfi d e nt t h e c ur r e nt r e h a bilit ati o n pl a ns m e et t h e r e q uir e m e nt s of  t h e S e cr et ar y’ s  St a n d ar ds .  
 
T h e t hir d  b uil di n g  o n t h e sit e, t h e offi c e/ g ar a g e , i s s e c o n d ar y  t o t h e hi st o r y a n d o p er ati o n of 
t h e mill. T h e g ara g e h a s b e e n e xt e nsi v el y alt er e d  a n d w o ul d r e q uir e hi g hl y  i ntr usi v e a n d c ost-
pr o hi biti v e str u ct ur al  a n d h a z ar d o us  m at eri al  r e m e di ati o n w hi c h w o ul d s u bst a nti all y d e gr a d e  
a n y  r e m ai ni n g hi st ori c  si g nifi c a n c e . Thi s  i s k n o w n b a s e d o n a str u ct ur al a s s e s s m e nt of t h e 
b ui ldi n g u n d ert a k e n b y E n gi n e eri n g  V e nt ur e s , a n d a h a z ar d o us m at eri als a ss e ss m e nt  
u n d ert a k e n b y Cr e d er e A s s o ci at e s. T h e s a m e h a z m at a s s es s m e nt  r e p ort e d t h at t h e b a s e m e nt  
a n d l o w er w all s of t h e att a c h e d 1 9 4 0s offi c e  b uil di n g  ar e s at ur at e d wit h t o xi c dr y -cl e a ni n g  
c h e mi c al s , f or w hi c h r e m e di ati o n w o u l d b e e x c e pti o n all y diffi c ult a n d e x p e nsi v e . It is o ur 
o pi ni o n  t h at r e m o v al of t hi s alt er e d  a n d  s e c o n d ar y b uil di n g i s f ull y j ustifi e d b y t h e s eri o us 
str u ct ur al a n d  h a z m at  cir c u m st a n c e s  a s r e p ort e d i n pr of e s si o n al a s s es s m e nts , a n d t h at t hi s 
w or k m e et s t h e S e cr et ar y ’s St a n d ar ds.  
 
Si n c er el y,  
 

 
 
S c ott N e w m a n  
Pri n c i p al, 1 0 6 A s s o ci at e s 
Hi st or i c Pr e s er v ati o n C o ns ulti n g 
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N o v e m b er 7, 2 0 2 3

T h e f or e g oi n g n oti c e w a s p u bli s h e d i n l h e V all e y N er y s, a n e w s p a p er of g e n er al
cir c ul ati o n i n t h e Cit y of L e b a n o n, i n a c c or d a n c e wit h t h e C o d e of t h e Cit y of L e b a n o n o n
S at ur d a y, N o v e m b er 4, 2 0 2 3.

1*r %*fr

L E B,{ N O N CI T Y C O U N CI L
N O TI C E O F P U B LI C H E A RI N G S

r*' e d n e s d a 1,. N o v e m b er 1 5. 2 0 2 3 - 7:fi| p n
C o u n cil C h a nr b er s. Ci q' H all or

R E M O T E VI A VI R T TI A L P L A T F O R M
I* b a n o n N H. g m/ LII T

T h e k b a n o n Gt y C o urr cil will h ol d pr bli c h c ari n g s o n
N o wr n b er 1 5, 2 0 2 3, b e gi n ni n g at 7 0 0 p m f or t h e f oll ori o g:

A. C o m m u nitl R e v eli z eti m Tr x l di pf A p pl k ati o n - A p u bli c

h e ari n g f or r h e p ur p o s e of mi vi n g p u bli c i n p ur ar d t a ki n g
a cli o n o D a r € q u e st b y L W M R e si d e nti al L L Q f or t a x r eli ef
u n d er t h e pr ori si o n s of t}r C o m m u nit y R e vit di z ati, o n Ti u
R d bf I o e nti v e Pr o gr a m ( N H R S A 7 9 E) a s a d o pt e d b y t h e
Cit y C o u n cil o n F e b n ar y 1 7, 2 0 1 6.

B. Cit v C h art er A m afi m 6 - A p u bli c l mrir g f or t}l e p ur p o s e

of r c c ei vi n g p u bli c i n ut a o d t a ki n g a cli o n o n a rt s ol uti o n t o
pl a c e p m p o s e d a m e n d m e nr s t o S e cti o n IIl. A d mi ni srr ati or L

$ C 4l 
q U a n d $ C 4 1 9: 5I 5 3 a of t} E Cit y C h ar m o n t h e b all or

oI t h e M ar dr 1 2, 2 0 0 4 M u nii p al El € cti o n-

T}r N or e m b er 1 5, Z) 2 1 Cit y C o ur cil a g er d a p a cl c er a n d
d o c u n x n s p*'t ai ni n g t o t h e a b o a d e s cri b e d p u bli c b e ari n g s will
b e ar ail a bl e o* t h e Cit y\ w e b sit e b e gi n ni n g N o v e m b er 1 0, 2( D 3:

[. e b a n o n N H. g # A g e n d a s

M e d n g s ar e o p e n f or i n- p er s o o a n d e m ol e alt er d a n c e M e m b er s
of t h e p u bli c t h at wi s h t o alt e n d ftr n ol e y r n a y d o s o b y g oi n g

t o L e b a n o n N H. e c n d Li e wt sr e p u wil I fi n d ir $r u cti o n s o o
h o p r o e nt er tlr m ari n g M e n b er s of t}r pr bli c will b e a bl e t o
p a ni ci p at e a n d a s k q u di o D s t h m u g h tt E Clt y b vi n u al pl atf or m
or b y p h o n e. P h a s e n ot e: S h o u H t e c h d c al difii c ulti s o c or d uri n g
t h e r n e eri n g d ut di sr u pt s vir nr al or p h or c mr ur cti o n( s), t h
nr eti n g will m ntir u e wit h o ut r sr: o a e a c c e s s c a p a biliti e s

J a s e y a E wi n g, Cit y Cl er k
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	Text1: LWM Residential LLC
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	Text3: Wilmington, DE 19807
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	Text16: 263 & 267
	Text17: 
	Text18: 4694
	Text19: 749
	Text20: Vacant 60,000 SF mill and 7,000 SF vacant dry cleaning facility. 
	Text21: Proposing 49 units (57,000 SF) with amenity space in the existing mill. We will be building a new building on the site that will be 97 units (75,000 SF). We are merging this lot with 25 mechanic which will see the demolition of the existing building and a new building with 35 units (32,000 SF)
	Check Box1: Yes
	Check Box2: Off
	Text22: Commercial to residential 
	Check Box3: Yes
	Check Box4: Off
	Text23: 146 new units on 1 Foundry and 35 units on 25 mechanic. A mix of junior 1 bedrooms, 1 bedrooms and 2 bedrooms. 
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	Text24: We are proposing to include 10% of units to be workforce housing across three AMI threshholds: 60%, 80% and 100%.
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	Text31: new windows and doors for the mill. repointing of exterior brick facade, interior fit out for residential. 
	Text32: 5,000,000
	Text33: apartment fit out 
	Text34: 10,000,000
	Text35: all electric building, washer and dryer in unit 
	Text36: 5,000,000
	Text37: all electric, TBD on exact heating/cooling system.  
	Text38: 10,000,000
	Text39: all new systems 
	Text40: 5,000,000
	Text41: Sprinklered buildings  
	Text42: 5,000,000
	Text43: concrete, site work, finishes, thermal - inclusive of "mill yard" park area and river walk 
	Text44: 10,000,000
	Text45: $55,000,000
	Text46: We are redeveloping a vacant historic mill that is currently in disrepair to a residential complex. We will be demolishing 25 mechanic which is currently not occupiable and a brownfield site. We will be building a new building on-site that involves removing non-structural fill soil while cleaning up the shoreline. The site will be environmentally clean, inclusive of the river bank clean up to bring back natural species and any other dumped soil/product. The development is proactively preserving the center area to be the "Mill yard" rather than creating surface parking. The Mill Yard will be the center piece of the residential community and will connect Blacksmith, Mechanic, and the Rivermill Center to Foundry Street. We will be providing access and enjoyment of the river which has never been available before in this area.  
	Check Box17: Yes
	Check Box18: Off
	Text47: We will be renovating the Lebanon Woolen Mill which originally opened in the early 1900's. 
	Check Box19: Yes
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	Text48: We will be renovating the Lebanon Woolen Mill which originally opened in the early 1900's. The project is sustainably designed, all electric and will include EV charging stations. We are also looking into rooftop solar where possible. 
	Check Box21: Yes
	Check Box22: Off
	Text49: We will be taking a vacant mill and 4-acre parking lot and creating 183 units with public access to the river. We will also be connecting the Mechanic street corridor to the downtown core with a more safe and pleasant walking route while opening the river up for public enjoyment. 
	Check Box23: Yes
	Check Box24: Off
	Text50: Yes, 181 units across three buildings.   
	Check Box25: Yes
	Check Box26: Off


