LEBANON ARTS & CULTURE COMMISSION
JANUARY 23, 2024 - 6:30 PM
MEETING ROOM 3, CITY HALL OR
REMOTE VIA VIRTUAL PLATFORM
LEBANONNH.GOV/LIVE

1. Call to Order

2. Approval of Minutes
A. Approval of Minutes 10-24-23
3. Other Business
A. Welcome new alternate board member Claire Geno
B. Ethics Training (City Manager Mulholland)
C. 2024 Projects

¢ Finalize Master Plan - TIFF funds (Paul Coats)

¢ Prepare for Poetry Contest

e Prepare a Spring Call for artists

e Continue to promote, connect, and support arts and artists in the
Upper Valley

4. Committee Reports
A. EDC (Vacant Seat) - Thank you Bill Dunn for your previous work, drive,

and joy for A&C!
B. DEI, Heritage, Council (Devin Wilkie)
C. Arts Representatives

e Linda Copp - Lebanon Ballet School
e Ben Van Vliet - UVMC
e Brian Cook - LOH

5. Open to the Public
6. Adjournment

The order of agenda items is subject to change.

Meetings are open for in-person and remote attendance. Members of the public that wish to attend remotely may do
so by going to LebanonNH.gov/Live where you will find instructions on how to enter the meeting. Members of the
public will be able to participate and ask questions through the City’s virtual platform or by phone. Please note:
Should technical difficulties occur during the meeting that disrupts virtual or phone connection(s), the meeting will
continue without remote access capabilities.
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DRAFT
CITY OF LEBANON
ARTS & CULTURE COMMISSION
MINUTES October 24, 2023
City Hall Council Chambers & LebanonNH.gov/Live
6:30PM

MEMBERS PRESENT: (5/7) Nick Gaffney -Vice Chair
Devin Wilkie (City Council, Heritage Commission & DEI Rep.)
Bill Dunn (EDC Rep.)
Brian Cook (LOH Rep)
Ben Van Vliet (Arts Org. Rep.-UVMC)

MEMBERS ABSENT: (2/7) Jessica Giordani (Chair; Citizen Rep. Ward 2)
Linda Copp (Alternate)

STAFF PRESENT: (1/2) Kfristine Flythe (Program Coordinator, Leb. Rec)

1. CALL TO ORDER Vice Chair Nick Gaffney called the meeting to order at 6:31 PM.

2. APPROVAL OF MINUTES September 26, 2023

Bill Dunn MOVED to approve the September 26, 2023, as presented in the packet.
Seconded by Brian Cook.

*The Motion was approved (3/0/2).
Brian Cook and Devin Wilkie Abstained.

3. OTHER BUSINESS
A. POETRY CONTEST PREP

Devin Wilkie recommended that the online infrastructure to collect submissions can be used again this
year. The only new thing to do is to find judges. He said he will check for potential judges, and it may be
a good opportunity to involve City staff. The library may be involved. Bill Dunn will also check with an
author who has written poetry books. There are four poems ready to be used and another four winning
poems, so a total of 8 poems in the lineup. The contest will be opened in April, and they hope to have
everything ready to go for the February meeting. Current winners will be notified that their poems are
soon to be placed.

B. FOUNTAIN COVERS

The covers for the fountain by Lucky’s is ready and waiting for DPW to place the covers. Thanks were
given to LOH and Lucas for spearheading the painting. Colburn Park fountain covers will be redone next
year by AVA. It will become an alternating year cycle of repainting the fountain covers every other year.

C. ETHICS TRAINING NEXT MEETING

The City Manager would like to attend the January meeting to discuss the ethics training policy. He
wants to discuss how it affects serving on a City Board or Commission. It is requested of members but it
is not mandated. He will provide an overview of the ethics and the decorum of sitting on a board or
commission.
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D. MURAL ANNOUNCEMENT

The two murals in the tunnel are complete or nearly complete. It is exciting and opens up ideas for other
projects in the tunnel. Writing a press release to invite people to view the murals was discussed. People
will be pointed toward the murals during the Halloween Fun Fest. The Valley News did something when
the first murals were put up. They discussed putting something in the Lebanon Times and Daybreak.
Susan Apel is going to do an article, and the murals are stirring up conversations. They are still talking
with Village Pizza and the Charter School about what can be done with the shared wall. They discussed
putting out the idea for more public art and starting the mural process for 2024 in January or February.

The artists of the two murals that were recently installed will each receive $2000 and payment for the
materials for around $400. There is roughly $1980 remaining in the budget. One of the older murals was
accidentally painted over by DPW when improper graffiti was being covered. Signs have been purchased
to notify others that artwork is being produced, to keep accidents from happening again, and to inform
people passing by that the people are installing art and not just painting on the walls like graffiti.

4. COMMITTEE REPORTS

No Committee Reports

The next meetings may be adjusted due to the holidays. At this time the next meeting will be held on
November 28 and the December meeting may be shifted to December 19,

The Arts Economic Prosperity 6 report was released last week. The data is comprehensive and worth a
read. It is valuable information for business and economics that support art endeavors in the community.

Upcoming events are UVMC — December 2" music festival, AVA Holiday Open Grand Opening, Tis’
the Season — Dec. 2™ .

5. OPENTO THE PUBLIC

None

6. ADJOURNMENT

Vice Chair Gaffney Adjourned the meeting at 7:03 PM.

Respectfully submitted,
Linda Billings
Recording Secretary
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CiTYy COUNCIL PoLICcY
ETHICS AND CONFLICT-OF-INTEREST FOR
ELECTED AND APPOINTED CITY OFFICIALS

City of Lebanon Policy Number Effective Date Last Revision Page No.
New Hampshire Formgﬁ;ﬂ"; 02-c | 05/02/2012 08/04/2021 | Page 1 of 6

DocuSigned by:

Approved by: | City Council [ il | fghumayn
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Section 1.0: PURPOSE

This policy is to set forth standards of ethical conduct to assist elected and
appointed City officials when they are in the performance of their duties, so
as to maintain and enhance a tradition of responsible and effective public
service. As such, the City of Lebanon expects our elected and appointed
City officials to:

e Act in the best interest of the City and not for any private or personal
gain.

e Disclose any potential conflicts of interest— personal or pecuniary—in
City matters that come before them for action.

e Recuse themselves from decision-making if they have a conflict of
interest.

e Be honest, independent, impartial, and responsible in their actions.

e Make decisions and policies though the proper channels and
procedures of government.

e Openly conduct the public’s business, unless legally confidential under
New Hampshire statute (RSA 91-A:3), in a respectful and civil
atmosphere with due care, competence, and diligence.

Section 2.0: SCOPE

This policy applies to all City officials elected by the voters or appointed by
the City Council.

Section 3.0: DEFINITIONS
Elected and Appointed City Official — City Councilors and Members of City

Boards, Committees, and Commissions, when acting in a position other than
as a member of the general public.

Body - A formal group of elected or appointed municipal officials, such as the
City Council and any City Board, Committee, or Commission.
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Conflict of Interest — A situation or circumstance in which one’s personal or
pecuniary interest has the potential to interfere with the proper exercise of
one’s public duty, particularly when deliberating or voting as a member of
the City Council or any City Board, Committee or Commission. That interest
must be “immediate, definite and capable of demonstration; not remote,
uncertain, contingent or speculative” (Atherton v. Concord, 109 N.H. 164
(1968).

Pecuniary Interest — Any private financial advantage (whether in the form of
money, property, commercial or other interest), the primary significance of
which is economic gain from the outcome of one’s official actions. Financial
advantage applicable to the public at large, such as reduced taxes or
increased general prosperity, does not constitute a pecuniary interest, for
the purpose of this Ethics and Conflict-of-Interest Policy.

Personal Interest — Any direct benefit or non-financial interest in the
outcome of a matter, when such benefit or interest could influence one’s
official actions. Examples of direct personal benefit include family (by blood
or marriage), employment, and/or business relationships that would bias
one’s official decision-making against the public interest. Official interest as
a function of one’s elected or appointed position does not constitute a
personal interest, for the purpose of this Ethics and Conflict-of-Interest
Policy.

Recuse - To remove or excuse oneself from participating in an official action
due to an actual or potential conflict of interest. Recusal means removing
oneself completely from all further participation as a public official in the
matter in question. Elected or appointed City officials who are recused shall
immediately leave the table of deliberation and sit in the audience with the
other members of the general public. Recused officials shall not participate
in further discussions unless they clearly state for the record that they are
doing so only as a member of the general public.

Section 4.0: POLICY DETAIL
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The proper operation of democratic government requires that elected and
appointed public officials be independent, impartial, and responsible to the
people; that government decisions and public policy be made through the
proper channels of governmental structure; that public office not be used for
personal gain; and that the public have confidence in the integrity of its
government officials to perform their duties free from private influence upon
the public interest.

Section 5.0: PROCEDURES

1. Elected and appointed City officials shall avoid conflicts of interest and
shall strive to recognize them.

2. When an elected or appointed City official recognizes a conflict of
interest, he or she shall publicly disclose the reason(s) for the conflict
at the earliest possible opportunity and shall recuse himself or herself
from any and all official activity on the matter to which the conflict
pertains.

When an uncertainty arises as to whether an elected or appointed City
official has a conflict of interest in a particular circumstance, the body
shall, at the request of that official or of another member of that body,
vote on the question. Such vote shall be advisory and non-binding.
Any member of the public may voice an objection to a body officials’
participation, setting forth specific reasons, and may also request such
a vote, but such a request shall be non-binding. Any such request or
objection shall be made either prior to or at the commencement of the
body’s discussion or public hearing on that matter, or at such later
time as the facts claimed to warrant disqualification first become
known. No vote on disqualification shall be taken if the body’s official
steps down voluntarily.

The mayor, chair or presiding officer of the meeting shall ensure that
the reason(s) for recusal are clearly stated (as stated by the member
in person) and are recorded into the minutes of the meeting.

Members of the Planning Board, Zoning Board of Adjustment, Building
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Code Board of Appeals, and Heritage Commission are further bound by
the provisions of New Hampshire RSA 673:14.

3. Elected and appointed City officials shall not directly or indirectly solicit
gifts, nor accept or receive any gift (whether money, services, loans,
travel, entertainment, hospitality, equipment, premises or in some
other form), under circumstances in which it could be reasonably
inferred that the gift was intended to influence them in the
performance of their duties or was intended as a reward for any
recommendation or decision on their part.

4. Elected and appointed City officials shall not disclose nor improperly
use confidential information obtained in the course of their official
duties.

5. Elected and appointed City officials shall not use City letterhead or
stationery for any purpose other than official City business. Under the
City Charter, official City business is determined by formal action of
the City Council and not by individual City Councilors. Members of
Boards, Committees, and Commissions may use City letterhead only
for purposes approved by their respective Board, Committee, or
Commission.

6. Elected and appointed City officials shall not speak on behalf of their
respective Council, Board, Committee, or Commission unless
authorized to do so by said Council, Board, Committee, or
Commission. Individual members speaking publicly shall clearly state
that they are speaking only as an individual and not on behalf of the
Council, Board, Committee, or Commission.

7. No member of the City Council, nor any member of a Board,
Committee, or Commission, shall appear before his or her own public
body on behalf of the private interests of third parties.

5.1 Distribution
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The City Clerk shall be responsible for providing a copy of this Ethics and
Conflict-of-Interest Policy to all elected and appointed City officials, as
defined in this Policy, upon its issuance and upon the subsequent
appointment or re-appointment of any said official. The City Clerk shall have
each elected and appointed City official sign a statement that he or she has
read this Policy and shall comply with all requirements set forth in this
Policy. This signed statement shall be available for public review.

5.2 Complaints

Complaints shall be addressed by the City Council in @ manner to be
determined by the body in accordance with the provisions of ADM-126.1.
Boards, Committees, and Commissions are expected to govern themselves.
If the complaint cannot be resolved at that level, it may be brought to the
City Council for resolution.

The City Council shall consider compliance with this Ethics and Conflict-of-
Interest Policy during the reappointment process for members of Boards,
Committees, and Commissions.

Section 6.0: REFERENCES

ADM-126.1 Complaints & Investigations Policy

NH RSA 673:14 Disqualification of Member

NH RSA 95:1 Public Officials barred from certain private dealings

NH RSA 640:2 Bribery in official and political matters

NH RSA 640:3 Improper Influence

NH RSA 640:4 Compensation for Past Action

NH RSA 640:5 Gifts to Public Servants

NH RSA 640:6 Compensation for Services

. NH RSA 640:7 Purchase of Public Office

10 City of Lebanon, Charter C419:20 Dealings of Council with City.

11. City of Lebanon, Charter C419:29 Non-Interference by the Council.

12. City of Lebanon, Charter C419:62 Disqualification of Councilor, Board
Member or Employee.

13. City of Lebanon, Charter C419:63 Private Use of Public Property.

VoNOU AWM=
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14. NH RSA 49-C:33 Optional Provisions: Limitations, Section I(c).

Section 7.0: POLICY & PROCEDURE REVISION HISTORY

Section Revisions Date
Original Adoption Initially adopted 12-02-C 5/2/2012
Amendment Reformatted, references added, 8/4/2021
renumbered
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