LEBANON ENERGY ADVISORY COMMITTEE (LEAC)
MARCH 21, 2024 - 4:00 PM
COUNCIL CHAMBERS, CITY HALL OR
REMOTE VIA VIRTUAL PLATFORM
LEBANONNH.GOV/LIVE

Call to Order

Approval of Minutes

A. February 15, 2024

Guest- Shaun Mulholland

A. Strategic Plan Discussion - Energy, Sustainability, & Transportation
Old Business

A. Legislation / PUC Regulations / CPCNH / LCP updates; CPCNH Publicity
Campaign

Landfill Gas to Energy Project
Municipal Solar
Rental Decarbonization Pilot Project

EV Subcommittee Report: Drive Electric Earth Day Event; Public
Charging Stations; Public Outreach/education

F. City Master Plan -Energy Chapter Update
New Business

moow

A. Collaboration with Regional Organizations for Greater Focus and Impact
B. Alternate Board Member Seat on CPCNH
C. Climate Pollution Reduction Grant

Energy & Facilities Manager Report
Open to the Public
Upcoming Events

A. Upper Valley Earth Day EV Expo: April 21st, 12-3PM in the Shaw parking
lot, West Lebanon.

B. Enerqize the Upper Valley: April 6th, 10AM-3PM, at the Hartford Town
Hall, workshops on weatherization and home electrification with lunch in
between, which is free, but registration is
required: http://tinyurl.com/EnergizeUV

C. NH State Energy Conference: April 10th at the Edward Cross Training
Center in Pembroke. Panels & Presentations, breakfast/lunch, Energy
Emporium: Vendor hall to highlight energy efficient products and
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Lebanon Lebanon Energy Advisory Committee (LEAC) Agenda
March 21, 2024

technology; EV Ride & Drive Event: Kick the tires, look under the "Frunk"
and test drive an array of EV's, many of which are listed for procurement

on the State Vehicle Contract. To Register:
https://Ip.constantcontactpages.com/ev/reg/qv4yh7v

9. Future Agenda Items
10. Adjournment

Meetings are open for in-person and remote attendance. Members of the public that wish to attend remotely may do
so by going to LebanonNH.gov/Live where you will find instructions on how to enter the meeting. Members of the
public will be able to participate and ask questions through the City’s virtual platform or by phone. Please note:
Should technical difficulties occur during the meeting that disrupts virtual or phone connection(s), the meeting will

continue without remote access capabilities.
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AGENDA
LEBANON ENERGY ADVISORY COMMITTEE(LEAC)
MARCH 21, 2024

AGENDA ITEM 2.
APPROVAL OF MINUTES:

FEBRUARY 15, 2024
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LEBANON ENERGY ADVISORY COMMITTEE
CITY COUNCIL CHAMBERS OR
REMOTE VIA VIRTUAL PLATFORM
4:00PM, THURSDAY FEBRUARY 15, 2024

MEMBERS PRESENT: Woody Rothe, Tom Benzel, Henry Bromberg (Chair), Clifton Below
(City Council Rep.), Sherry Boschert (REMOTE), Jon Chaffee (Vice Chair) (REMOTE)

MEMBERS ABSENT: James Mashal, Devin Wilkie (Alt. Council Rep)
STAFF ABSENT: Tad Montgomery (Energy & Facilities Manager)

OTHERS PRESENT: Bill Stearns

1. CALL TO ORDER
Chair Bromberg called the meeting to order at 4:12pm.

Ms. Boschert said she is attending remotely because of family health (COVID) issues.
Jon Chaffee said he is attending remotely because was in Minneapolis.

2. APPROVAL OF MINUTES - January 18, 2024

A MOTION was made by Woody Rothe to approve the January 18, 2024 Meeting Minutes as
amended. The Motion was seconded by Sherry Boschert.

Amendments: Page 2, Line 33: Change “great” to “grant”

Roll Call Vote:
Voting in Favor — Mr. Rothe, Mr. Bromberg, Mr. Below, Ms. Boschert, Mr. Chaffee
Voting Against — None

*The MOTION was approved (5-0).

3. OLD BUSINESS

A. Legislation/PUC Regulations/CPCNH Updates
Mr. Below said House Bill 1600 is being sponsored by Rep. Tom Cormen and will be
voted on next week. He said the bill would make clear that municipal hosts under
group net metering (generators up to 5 megawatts) could be used to offset the load of
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Lebanon Energy Advisory Committee Meeting Minutes, Thursday February 15, 2024 Page 2 of 6

C.

community power aggregations, if the generator is a customer of the community
power aggregation.

Landfill Gas to Energy Updates
Mr. Montgomery said Erica Douglas has not gotten back to him with any new
developments since the last LEAC meeting.

Municipal Solar Updates

Mr. Montgomery said he contacted the DOE staff person who is responsible for the
Value of Distributed Energy Resources tool to estimating value. He said the staff person
told him the tool was not designed for municipalities to use, but rather utilities. Mr.
Below suggested he input into that model 8760-hour annual production profiles from
solar tracker companies to estimate values. He said a production profile or data set from
a larger project for 2021 and 2022 would provide valuable output.

Mr. Montgomery said he had conversations with Jesse Pollard, chair of the Hartford
Energy Commission and professional solar developer, about the City’s plan to buy out
our Phase 1 Solar Power Purchase Agreement. He said he will talk with Jesse about the
elements necessary to complete a detailed and robust cost-benefit analysis of whether to
buy out the PPA or not.

He said that registration of renewable energy credits (RECs) from the Phase II Solar
(Civic Memorial Field and Valley Cemetery Building) is still up in the air, but he said
he met with Rick Brown to discuss completion of the project.

D. Rental Decarbonization Pilot Project

E.

Mr. Chaffee said the decision about whether Lebanon will make an application for the
grant is still in flux. He said the weatherization aspect of Lebanon’s application overlaps
NH DES’s application, so may not be considered. He said he is considering whether
Lebanon should make a general grant application request for this project before the City
Council. He said the application deadline is April 1, 2024.

Regarding the project getting a UNH Sustainability Fellor to assist with the
development of this project, Mr. Chaffee said there were 600+ applicants for 40 UNH
Fellow positions. He said UNH staff will go through the applicants and make
recommendations for the Lebanon Sustainability Fellow candidate.

Water Energy Technology SHARC Heat Recovery

Chair Bromberg said it seems like SHARC Energy technology might best be utilized as
a district energy/heating/cooling project in the future. He said the City is looking for
proposals now for the Taylor Street project. Mr. Montgomery said he spoke with
Deputy City Manager David Brooks, who said the Taylor Street redevelopment project
is still in development and it will probably be a couple of years before the SHARC
technology will be considered there.
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F.

EV Subcommittee Report
Ms. Boschert said there is an EV Expo planned for Earth Day on April 21 from 12-3pm
in the Shaw’s parking lot in West Lebanon. She said details are available at nhev.org.

She said the grant for the electric street sweepers is still moving forward. Mr.
Montgomery said he and Rebecca Owens have been working with DES and it is
possible the City will be able to install two Level-3 EV charge ports at the Landfill, and
two Level-2 EV charger ports at the DPW Garage. He said he just learned that
engineering and design work is not eligible for the grant, even though it had been
included in the project budget that DES approved. He said he will be working that out
with DES. He & Rebecca Owens are also talking with City Staff about applying for
Direct Pay federal incentives to cover most if not all of the City’s portion of this
project’s costs.

Ms. Boschert said she’s been doing research regarding what to do regarding public EV
charging stations now that they did not get the CFI grant. She said City Manager
Mulholland said the City has a Tax Increment Financing (TIF) fund earmarked for
economic development and he approved using some of it to install EV stations. She
asked the LEAC members to share any ideas of locations for EV chargers in the TIF
district.

Mr. Montgomery proposed the following location ideas:
e Parkhurst St

e three locations on Taylor Street

e two locations in the Hanover St parking lot

Draft City Workplace Charging Policy
Ms. Boschert referred to the draft policy included in the agenda materials.

She said there’s one additional section she added to the draft she sent City Manager
Mulholland about the potential costs to the City:

Initial program set-up costs

How to collect participation fees

Electricity costs

Ongoing cost to periodically reset participation fees

She discussed how she calculated the amount of electricity used in order to estimate the
costs, and the savings that employees would enjoy by using electric instead of gas.

Ms. Boschert said City Manager Mulholland made the following comments:

e Prefer payment by credit cards, but the chargers do not currently have the capability

e Agreed with the idea of including questions about EV charging in the annual
employee survey and asked her to work with HR

e Liability waivers would be required for employees willing to participate

e Add this benefit to recruitment ads
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e Need to be formatted into the City’s administrative policy format
e Need to discuss payment methodologies with the Finance Department

She said if the City adopts the policy, it can be a role model for other employers to offer
workplace charging to their employees.

The group discussed the availability of EV chargers in downtown Lebanon, if all City
employees could possibly be using them. They also discussed the possibility of varying
electric rates, based on usage during certain times of the day and other conditions, that
could impact City employee EV charging.

Ms. Boschert asked Mr. Montgomery to review her recalculated figures based on the
rates discussion the group just had. She also asked him to help her connect with the
right people in HR to work on survey questions.

. City Master Plan-Energy Chapter Update

No update

. Lebanon Strategic Plan — Input from LEAC

The group discussed the value of adding the goal of creating a Climate Action Plan to
the Strategic Plan. The group discussed how to add metrics to a Climate Action Plan
and whether a consultant could be hired to write the plan. Mr. Montgomery said City
Manager Mulholland asked him to develop an environmental procurement policy and to
train all staff in environmental procurement.

The group also discussed adding updated baseline measurements to set goals for
reduction in greenhouse gas emissions. The group agreed to add the following goal to
the Strategic Plan (instead of the goal of creating a Climate Action Plan): “The city
seeks strategies to develop community-wide baseline greenhouse gas inventory
numbers.”

Mr. Montgomery said he would add that item and make all the other changes that had
been suggested at the last meeting by LEAC members to finalize the LEAC’s input on
the Strategic Plan.

4. NEW BUSINESS

A. Appoint Tom Benzel to LEAC EV Subcommittee

Char Bromberg congratulated Mr. Benzel on his appointment to the LEAC EV
Subcommittee. Ms. Boschert said she would like to get two more members to join.

Chair Bromberg said Mr. Bill Stearns said he’d like to join the EV Subcommittee. Mr.
Benzel said he would coach Mr. Stearns in the process of becoming an Alternate
member of LEAC and then can be appointed to the EV Subcommittee.
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Chair Bromberg discussed how the website still says there’s a Planning Board
Representative position available on LEAC and said filling that position is a priority for
the City Manager. Chair Bromberg confirmed that Ms. Butts had submitted her letter of
resignation from LEAC and that needs to be corrected on the website.

. Discussion on Proposal for Climate Pollution Reduction Grant Application

Endorsement
Already discussed earlier in the meeting.

. NH Net Metering Statute Changes

Mr. Below said the only net metering statute change at present is House Bill 1600,
which was discussed earlier in the meeting. Mr. Below said the agenda materials
include the PUC proceeding, which is like a court. He discussed the impact of net
metering policies/legislation.

Mr. Montgomery said LEAC members could contact the New Hampshire Network and
suggest it coordinate its efforts with CPCNH and/or Clean New Hampshire on net
metering issues. Ms. Boschert said she would contact New Hampshire Network.

. City Workplace Housing Development Project

Mr. Rothe said the City has proposed a City-owned housing project on three possible
sites. Mr. Below said the Planning Department is considering cottage clusters of single-
family homes on these sites using standardized designs that can be quickly constructed.
He said Mayor Tim MacNamara is also very involved in the staff housing committee
that is working on developing these plans.

Mr. Rothe asked if any LEAC members are interested in getting involved in the effort.
Mr. Rothe and Mr. Benzel both said they would attend the meetings about the project. It
was suggested they ask Deputy City Manager David Brook and Mayor MacNamara if
LEAC can have input on the design.

. LEAC Website

Chair Bromberg said the website has been updated, but he is still waiting for new
members’ names to be added.

Mr. Below discussed the status of the 19-197 Data Platform grant application.

5. ENERGY & FACILITIES MANAGER REPORT
Mr. Montgomery discussed the following:

Nature Conservancy workshop on resiliency.

City staff participating at Harvard Kennedy school boot camp workshop series on green
procurement

Launched retrofit of DPW garage lighting
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e Children Center of Upper Valley reached out for help by LEAC to do major energy
upgrades

e The NH Network has a meeting for municipal energy committees on February 21 at 3:00
PM. He recommended that LEAC members attend.

¢ Quarterly meetings of the Energy Advisory Council focused on the energy burden in the
Upper Valley

e Focus on Phase III Solar project and Downtown charging infrastructure

6. OPEN TO THE PUBLIC
No members of the public spoke.

7. UPCOMING EVENTS
e Upper Valley Earth Day EV Event — April 21 noon — 3:00pm

8. FUTURE AGENDA ITEMS
A. Strategic Plan
B. Master Plan Chapter 13

9. ADJOURNMENT

A MOTION was made by Clifton Below to adjourn the meeting at 6:34pm. The Motion was
seconded by Sherry Boschert.

Roll Call Vote:
Voting in Favor — Mr. Rothe, Mr. Bromberg, Mr. Below, Ms. Boschert, Mr. Chaffee
Voting Against — None

*The MOTION was approved (5-0).

The meeting was adjourned at 6:34pm.
Respectfully Submitted,

Paula Roux
Recording Secretary
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AGENDA
LEBANON ENERGY ADVISORY COMMITTEE(LEAC)
MARCH 21, 2024

AGENDA ITEM 3.
GUEST-SHAUN MULHOLLAND:

STRATEGIC PLAN
DISCUSSION- ENERGY,
SUSTAINABILITY, &
TRANSPORTATION-
~STRATEGIC PLAN LEAC
COMMENTS



Strategic Plan Comments from LEAC Members
March 14, 2024 -- draft

ENVIRONMENT & SUSTAINABILITY

Vision Statement

|

Principle #3: Change “80% below 1990 levels by 2050” to “100% below 2005 levels by 2050 and
50% below 2005 levels by 2035”.

Strategic Objective 5.4: Energy & Local Government
Operations

Action Plan 5.4.1: Transition Fleet to Hybrid/Electric:

LEAC recommended to delete “hybrid/” and read: "Transition Lebanon's fleet to 100% electric
or Fossil Fuel Free vehicles by 2050." \

KPI’s

Change KP15.4.1B to: Develop an EV charging infrastructure plan for placement of charging
stations at City facilities and in public areas to encourage EV adoption by employees and
residents, in accordance with Lebanon's ADM-149 Electric Vehicle and Equipment Procurement
Policy. Proposal for EVCE in downtown TIF District: RFP by Q2, 2024 with locations, budget,
proposed ownership structure. Proposal to City Manager and Council Q2 or Q3. Installations to
start by Q4, 2024.

Change KP15.4.1C to ’delete "hybrid/" and bdd: ‘Implement ADM-149 Electric Vehicle and

Equipment Procurement Policy” Ongoing.
Remove KPI 5.4.1D — covered in KPI 5.4.1B above.

Add KPI 5.4.1E -- f‘l’ransition Lebanon's fleet to 50% EVs or Fossil Fuel Free vehicles by 2035 and
100% by 2050.

Add KPI 5.4.1F -- Develop a policy for staff use of municipal EV charging stations by Q3, 2024.

Strategic Plan Comments LEAC Page 1

Commented [TM1]: Shaun says that this needs to be
brought before the Council, can be done when the SP is
presented to them April 23 or 25.

Commented [TM2]: Shaun said that this goal is unfeasible
with current technology, and that hybrid vehicles need to be
part of the transition — Examples: Police cruisers, Fire
Engines.

g [Commented [TM3]: See Action Plan 5.4.1 note above J

Commented [TM4]: Shaun recommends that we not
include goals that are not currently attainable
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Add KPI 5.4.1G: Develop an Environmental Procurement Manual to accompany ADM-110
Procurement Policy by Q3, 2024 and train representatives of each City department to use it by
Q4, 2024.

Add KPI 5.4.1H: Develop a proposal for solar-powered ebike charging stations in West Lebanon
(Kilton Library) and downtown Lebanon. Proposal to be ready by end of Q4, 2024.

STATUS

CS 5.4.1A 2023: remove the bit about Ford.

Remove CS 5.4.1B from Status 2024.

Add CS 5.4.1E to Status 2024: Completed ADM-149: Electric Vehicle and Equipment
Procurement Policy requiring EV purchases unless staff can present a compelling reason not to
purchase an EV.

Add CS 5.4.1F to Status 2024: DPW, LEAC, and Planning Office are monitoring for and writing

grants for EV’s and EVCE when opportunities arise. Ongoing.

Action Plan 5.4.2 — Reduce Electricity & Fossil Fuel Use

KPI’s

Add KPI 5.4.2C DPW and Planning Office to seek funding to hire building energy consultants to
develop a plan to transition all buildings off fossil fuel heating at the earliest date that is cost
effective.

Add [KPI 5.4.2D Transition all City electric use to local renewable electricity by 2025.

l5.4.4 Adopt Environmental Procurement Policy ADM 150, Master Plan Chapter 13 Appendix FL )

’5.4.5 Train City Staff in GHG reduction strategies and manual on EP as part of ADM 110 as of
(date). \

KP15.4.5A City staff from all departments trained by Energy and Facilities Manager in
Environmental Procurement Policy by Q4 2024.

STATUS
CS 5.4.2C 2024 - EFM and Planning Office sought funds through NH Climate Action Plan, Climate

Pollution Reduction Grants, Direct/Elective Pay, Energy Efficiency and Conservation Block
Grants, and others.

Strategic Plan Comments LEAC Page 2

Commented [TM5]: Should this be deleted because it’s
beyond the 3-year time frame?

—| Commented [TM6]: Changed to an Env. Procurement
Manual - see KPI 5.4.1G above. Remove this?

g [Commented [TM7]: see KPI 5.4.1G above. Remove this? }
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Strategic Objective 5.5: Community Energy Transition

Action Plan 5.5.1: Reduce Electric Use and Fossil Fuels

]KPI 5.5.1 Percent of city buildings to 100% renewable.\

Add [KPI 5.5.1a Adopt an interim goal of 50% reduction in overall community wide GHG
emissions over 2005 by 2035.\

KPI15.5.1b Upgrade from Building Code IECC 2015 to IECC 2021 (pursuant to Master Plan
Chapter 13 Appendix A resident survey 2011: Lebanon Energy Priorities and Appendix G) and
automatic updates subsequently when new IECC codes are adopted.

KP15.5.1c Seek funding for a program of residential weatherization/insulation, heat pump hot
water heater, and space heating heat pump installation that would achieve in 10% of residential
units a 225% reduction in GHG emissions.

Change Action Plan 5.5.3 to: Transition Lebanon Electricity Supply to Renewable and Local.
Make cost-effective local renewable electricity available to Lebanon residents, organizations,
and businesses.

[KPI 5.5.3b Make local or regional renewable electricity the cheapest and therefore default
option for CPCNH/LCP.‘

KP15.5.3c City Staff and CPCNH talk with three landowners about potential large-scale solar
projects by Q3, 2024.

KP15.5.3d Negotiate with Great River Hydro and Green Mountain Power for purchase of local
hydropower for the community by Q4, 2024.

[KPI 5.5.3e Encourage Electric Customers to Opt-Up to Greener Power Through LCP. Ten percent
of Lebanon Community Power customers switch to Clean 50 or Clean 100 by 2025.

KP15.5.3f Offer electricity from the LFGTE to Lebanon government and non-profit
organizations. Have agreements in place by Q3, 2024.

[Add Action Plan 5.5.4: Explore the feasibility of an EV carshare program in Lebanon with a
particular focus on equity and environmental justice and seek community partners to
implement.‘

Add KPI 5.5.4a: ___ Number of car-share programs contacted and proposals received. Car-
share plan developed. Funding acquired. A start date set.

Strategic Plan Comments LEAC Page 3

beyond the 3-year time frame and the city has little control
or influence?

Commented [TM8]: Should this be deleted because it’s

beyond the 3-year time frame and the city has little control
or influence? Or bring to Council?

Commented [TM9]: Should this be deleted because it’s

Commented [TM10]: Should this be deleted because it’s
beyond the 3-year time frame and the City has little control
or influence?

Commented [TM11]: Does LEAC have specific programs
in mind to achieve this?

2 [Commented [TM12]: Specific LEAC measurables? J
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Add Action Plan 5.5.5: Support existing multi-unit housing developments to install EV charging
stations.

Add KPI 5.5.5a: DPW Staff and LEAC to talk with five landowners in 2024 about potential siting
of public EVCE on their properties. ___ Number of education events held. __ Number of EV
chargers installed.

Add Action Plan 5.5.6: Explore and support the installation of public e-bike charging stations
where reasonable.

Add KPI 5.5.6a: DPW Staff and LEAC to talk with Library staff to develop proposals for ebike
charging stations in West Lebanon and downtown Lebanon. See KP15.4.1h.

Add Action Plan 5.5.7: Explore the possibility of waiving permit fees or property taxes related to
the value of the EVSE being installed.

Add KPI 5.5.7a: LEAC submit request to City Council by Q3 to request that State Legislators
propose legislation that would allow City to reduce or eliminate EV relater permit fees and
property tax. Legislation filing date is in September. City legal team (Christine Filmore Johnson)
can help draft language and perhaps seek municipal co-signers.

Add Action Plan 5.5.8: The city seeks strategies to develop community-wide baseline
greenhouse gas inventory numbers.

KPI 5.5.8a: Planning Office and EFM will explore efforts of other municipalities to develop
community-wide GHG inventories and compile five robust examples by end of Q4, 2024 and
present a proposal and budget to City Manager.

TRANSPORTATION

Strategic Objective 7.1: Public Transit

Add Action Plan 7.1.2: Support the transition of public and semi-public fleets (including school
buses, senior center buses, etc.) to EVs.

Add KPI 7.1.2a: LEAC and EFM to reach out to School Board, SAU Staff, and Advance Transit to
offer support and expertise to assist this transition and look for areas for mutual collaboration.
___education events conducted, and 50% of public and semi-public fleets transitioned to
electric or Fossil Fuel Free by 2035 and 100% by 2050.

Add Action Plan 7.1.3: Develop or recruit an EV car-share program. (See Action Plan 5.5.4 and
KPI 5.5.4.)

Strategic Plan Comments LEAC Page 4
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