
FINAL 

LEBANON CITY COUNCIL 

WORK SESSION MINUTES 

Thursday, April 25, 2024 5:30 p.m. 

Council Chambers 

Remote Via Microsoft Teams:  LebanonNH.gov/Live 

 

MEMBERS PRESENT:       Mayor Tim McNamara, Assistant Mayor Clifton Below, Erling Heistad,       

                                                  Karen Liot Hill, Christian Simon, George Sykes, Douglas Whittlesey,  

                                                      Devin Wilkie 

                                                                                                  

MEMBERS ABSENT:  Karen Zook  

 

STAFF PRESENT:  City Manager Shaun Mulholland, Deputy City Manager David Brooks, 

Public Works Director Jay Cairelli, Cyber Services Director Perry Eaton, 

Lebanon Libraries Director Sean Fleming, Human Services Director 

Lynne Goodwin, GIS Coordinator Mark Goodwin, Public Works 

Assistant Director Christopher Kilmer, Finance Director Vicki Lee, 

Deputy Finance Director Alesia Williams, Fire Chief/Emergency 

Management Director Jim Wheatley, Assistant Fire Chief Jeff Libbey, 

Chief Innovation Officer Melanie McDonough, Energy & Facilities 

Manager Tad Montgomery, Chief of Police Phillip Roberts 

_____________________________________________________________________________________ 

1.   CALL TO ORDER: Mayor McNamara called the meeting to order at 5:30 p.m. 

• City Manager Shaun Mulholland announced the meeting criteria for the public. 

 

2.  ANNUAL WORK SESSION (2): PRESENTATION OF DRAFT STRATEGIC PLAN  

      OBJECTIVES 

 

− ECONOMIC VITALITY: (NOTE:  Please refer to the detailed information regarding the 

Strategic Objectives and Action Plans which can be found on pages 2-11, Council agenda 

packet.) 

 

Deputy City Manager David Brooks reviewed the Strategic Objectives and the Action Plans for Economic 

Vitality of the City and explained what was happening in the City to achieve these goals and Action Plans. 

There are no new objectives from last year and the Vision Statement is the same. 

https://lebanonnh.gov/Live
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Council Comments: 
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Mayor McNamara noted he did not see specific language for the acquisition of the properties on Main Street 

or the issuance of the RFPs. Director Reichert explained some of the items that Planning was overseeing did 

not get updated in time to make it into the packet.   

 

Councilor Liot Hill noted the DEI Commission would like to recommend another Strategic Objective (8.6) 

be added to include Housing, since that is a primary related issue.  While we do have an entire section in 

Housing and Neighborhoods, adding this in parentheses (See Housing & Neighborhood Section of Strategic 

Plan) would let people know where to look in the Strategic Plan. 

 

Councilor Whittlesey suggested adding to this:  Innovative approaches to housing and explained his 

reasoning. 

 

− ENVIRONMENT & SUSTAINABILITY (NOTE:  Please refer to the detailed information 

regarding the Strategic Objectives and Action Plans which can be found on pages 12-26, 

Council agenda packet.) 

 

Jay Cairelli (Director Public Works), Tad Montgomery ((Energy & Facilities Manager), and Mark Goodwin 

(GIS Coordinator and staffs the Conservation Commission) reviewed the Strategic Objectives and Action 

Items for Environment & Sustainability and explained what was happening in the City to achieve the goals 

and Action Plans under their purview. 
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At the request of City Manager Mulholland, Mark Goodwin and Tad Montgomery came forth to give the 

following presentation (not included in Council’s agenda packet) regarding the City’s Greenhouse Gas 

Report. 
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− PUBLIC SAFETY (NOTE:  Please refer to the detailed information regarding the Strategic 

Objectives and Action Plans for Public Safety, which can be found on pages 27-40, Council 

agenda packet.) 

 

James Wheatley (Fire Chief & Emergency Management Director), Jeff Libbey (Assistant Fire Chief), 

Phillip Roberts (Police Chief), Alan Lowe (Police Captain), and Perry Eaton (Cyber Services Director), 

came forth to review the Strategic Objectives and Action Items for Public Safety and each explained what 

was happening in the City to achieve the goals and Action Plans under their purview. 

 



Lebanon City Council – Work Session, Thursday, April 25, 2024                                      Page 15 of 20 

 
 

 
 

 



Lebanon City Council – Work Session, Thursday, April 25, 2024                                      Page 16 of 20 

 
 
 

 
 

Council/Staff Comments: 

Action Plan 6.2.3: Increase code enforcement efforts:  City Manager Mulholland noted there will be a 

cultural change in how the City will be doing Code Enforcement within the City, noting a more proactive 

approach will be taken with these life/safety code situations to make sure we do not have a disastrous 

situation where people end up being killed because enforcement was not done.  City Attorney Matt 

Decker has worked on a streamlined process to take Code Enforcement Action in the local District Court.  

A new Chief Code Enforcement Officer has been hired.  The goal is to make sure that property owner’s 

buildings are safe.  For the few that refuse to do that, aggressive enforcement action will take place.  

 

In response to Councilor Sykes’ question about why people’s pictures are published, Police Chief Roberts 

stated that everything the Police Department releases is public information and further explained.   

 

In response to Councilor Liot Hill’s question regarding the policy on how the use of drones would be 

used, Police Chief Roberts said the Lebanon Police Department has never used drones for surveillance 

purposes, which they avoid at all costs.  The times they deployed them in the field were for missing 

persons, motor vehicle accidents, or a crime scene after the fact.  City Manager Mulholland also noted 

they were used to determine data for a parking analysis. 

 

− TRANSPORTATION (NOTE:  Please refer to the detailed information regarding the 



Lebanon City Council – Work Session, Thursday, April 25, 2024                                      Page 17 of 20 

 
 

Strategic Objectives and Action Plans for Transportation, which can be found on pages 41-54, 

Council agenda packet.) 

 

City Manager Mulholland, Carl Gross (Airport Director), and Jay Cairelli (Public Works Director) came 

forth to review the Strategic Objectives and Action Items for Transportation and each explained what was 

happening in the City to achieve the goals and Action Plans under their purview. 
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− PUBLIC HEALTH (NOTE:  Please refer to the detailed information regarding the Strategic 

Objectives and Action Plans for Public Health, which can be found on pages 55-64, Council 

agenda packet.) 

 

Alan Lowe (Police Captain), Jim Wheatley (Fire Chief), and City Manager Mulholland came forth to 

review the Strategic Objectives and Action Items for Public Health and each explained what was happening 

in the City to achieve the goals and Action Plans under their purview. 
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The meeting was adjourned at 8:11 PM. 

 

Respectfully submitted, 

Dona E. Gibson 

Recording Secretary 

 

 


