FINAL

WEST LEBANON REVITALIZATION ADVISORY COMMITTEE
SPECIAL MEETING MINUTES
CITY HALL COUNCIL CHAMBERS OR
Remote Via Virtual Platform
LebanonNH.gov/Live
April 15, 2024
5:30 PM

MEMBERS PRESENT: Councilor Chris Simon, Dan Nash, Erik Endrulat, Kim Chewning,
Andrew Faunce, James Mashal

MEMBERS ABSENT: Laurel Stavis, Jim Winny

STAFF PRESENT: Nate Reichert (Director of Planning & Development)

1. CALL TO ORDER - The meeting was called to order at 5:30 PM.
2. ELECTION OF OFFICERS - This item was tabled until later in the meeting.
3. APPROVAL OF MINUTES:

A. February 20, 2024 (no need to approve, no quorum meeting, provided for
informational purposes

B. March 27, 2024

Mr. Nash MOVED to approve the meeting minutes of March 27, 2024, as presented.
SECONDED by Mr. Faunce.
* The Vote on the MOTION was approved (6-0-0).

4. NEW BUSINESS
A. West Lebanon TIFF — Public Purpose Discussion and possible recommendations

There was discussion regarding potential events and fundraising opportunities for West Lebanon
and for Bridge Street Park.

The Committee agreed with allowing an open letter of support for the Lebanon Arts &
Recreation group.

Mr. Mashal MOVED to allow the Chair to sign an open letter of support for solicitation for
the Friends of the Lebanon Arts & Recreation group to use the Committee’s overwhelming
support for the project of rebuilding the playground at Civic Park. SECONDED by Mr.
Faunce.

* The Vote on the MOTION was approved (6-0-0).
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The Committee discussed the theme for the West Lebanon revitalization and potential ways to
continue pushing this theme forward.

Ms. Chewning suggested that the Committee consider recommending moving the River Park

project forward to the City Council. Chair Simon agreed that this is an integral part of the
revitalization of West Lebanon.

Mr. Nash stated that he plans to speak against revoking the building permit for River Park. The
Committee could consider supporting the repeal of this revocation. Ms. Chewning also suggested
inviting the developers to a future Committee meeting to discuss the proposed project and items
the Committee is interested in.

The Committee discussed the purpose of a potential West Lebanon TIFF and agreed to continue
to discuss this at a future meeting.

5. ELECTION OF OFFICERS

A. Chair and Vice Chair

Mr. Mashal MOVED to nominate Chris Simon as Chair of the West Lebanon Revitalization
Advisory Committee. SECONDED by Mr. Faunce.
* The Vote on the MOTION was approved (5-0-1, with Chair Simon abstaining).
6. OTHER BUSINESS
None at this time.
7. OLD BUSINESS - These items were not directly addressed at this time.

A. Westboro Yard Update and Discussion

B. Main Street Streetscape Project Update and Discussion

C. 'Dry Bridge' Replacement Project Update and Discussion
8. NEXT MEETING DATE

A. Possible joint meeting with EDC, May 22" at City Hall
B. Regular meeting May 20" at Kilton Library

9. ADJOURNMENT:

The meeting was adjourned at 6:33 PM.

Respectfully submitted,
Kristan Patenaude
Recording Secretary



