
 

 

FINAL 

LEBANON CITY COUNCIL 

BUDGET WORK SESSION MINUTES 

Tuesday, October 29, 2024, 5:30 p.m. 

Council Chambers 

Remote Via Microsoft Teams:  LebanonNH.gov/Live 

 

MEMBERS PRESENT:       Mayor Tim McNamara, Assistant Mayor Clifton Below, Karen 

Liot Hill, Christian Simon, , Douglas Whittlesey, and Devin 

Wilkie 

                                                                                                  

MEMBERS ABSENT:  Erling Heistad, George Sykes, and Karen Zook                                                       

 

STAFF PRESENT:  City Manager Shaun Mulholland, Deputy City Manager David 

Brooks, Deputy Finance Director Alesia Williams 

______________________________________________________________________________

_______ 

 

1. CALL TO ORDER: Mayor McNamara called the meeting to order at 5:30 p.m. 

• City Manager Shaun Mulholland announced the meeting criteria for the public. 

2. Presentation By City Manager & Deputy Finance Director 

• Overview of Proposed 2025 Annual Budget 

• Addendum – 2025 Budget Reductions to Achieve Tax Rate Increases 

 

Included in Agenda Packet: (All supportive documents and financial  information can be 

found on Pages 2-28, Council agenda packet) 

 

City Manager Shaun Mulholland and Deputy Finance Director Aleisa Williams reviewed the 

City Manager’s Office 2025 Budget. 

3. Review Of 2025 City Budget - Question & Answer Session 

• City Manager (To include City Manager & City Council Operations, Legal, and 

Advance Transit) 

 

Included in Agenda Packet: (All supportive documents and financial  information can be 

found on Pages 2-28, Council agenda packet) 

 

Available but not included in Agenda Packet: 

City of Lebanon 2024 Proposed Operating Budget available at LebanonNH.gov/Budget*** 

 

City Manager Shaun Mulholland spent time reviewing, explaining, and giving examples of the 

Proposed 2025 Annual Budget for the City of Lebanon in order to provide the Council with 

information they needed in order to make the decisions they will need to make.  His review 

included the following: 

 

https://lebanonnh.gov/Live
https://lebanonnh.gov/1720/2024-Proposed-City-Budget
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City Manager Mulholland explained that New Hampshire has one tax rate. The value of 

residential property is growing faster than the value of commercial property. Thus, the residential 

sector takes more and more of the tax burden because of that. The burden is simply shifted from 

one tax payer to another, but the City does not make a single dollar more.  
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City Manager Mulholland explained that the Intergovernmental sources include interfund 

transfers, intergovernmental grants, nominally federal grants that pass through from the State, 

and in some cases State grants. The Miscellaneous line includes fees for certain things such as 

dog licenses and from the our enterprise funds. 
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City Manager Mulholland stated that the budget numbers do not include that an additional 

$477,000 would need to be cut to get down to the 7% figure. Approximately $465,000 would 

have to be cut to get down to 7.38% figure. In order to get to the projected tax rate increases, 

those amounts have to be cut in addition to the 10% cut of $500,000. These would be very 

dramatic impacts on services that people are not accustomed to. 

 

B. Addendum – 2025 Budget Reductions to Achieve Tax Rate Increases 

Note:  Please refer to pages 29-79 of the City Council agenda packet for the detailed 2025 Budget 

Reductions and the impacts of these reductions (i.e., Service/Personnel Impacts; Short/Long Term 

Impacts; Alternatives) that would be needed to achieve the desired outcomes in the tax rate 

increases. 

 

Summary: 

 

To achieve a tax rate increase of 10%, we would need to reduce the proposed budget by 

approximately $500,000.  

 

To achieve a tax rate increase of 7%, we would need to reduce the budget by approximately 

$1,275,000. The budget reductions articulated in this packet equate to $797,990 of which we 

have identified as follows:  

- $203,930 from Public Works  

- $49,690 from Human Services  

- $117,430 from City Clerk  

- $145,100 from Recreation, Arts, and Parks  

- $146,850 from Library  

- $134,990 from Police  

- Additional $477,010  
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Subsequent to the process we went through to determine the reductions necessary to meeting 

amounts necessary to achieve a 7% tax rate increase new information which impacted these 

numbers was received. This results in an additional $477,010 in budget reductions that would be 

necessary to achieve the 7% amounts. The impact of this additional amount has not been 

determined yet.  

 

The same situation impacts the amounts necessary to achieve the 3.8% tax rate increase as 

indicated below with an additional $465,390 in budget reductions that would be necessary. 

Where those reductions would be made has not yet been determined.  

 

To achieve a tax rate increase of 3.8%, we would need to reduce the budget by approximately 

$2,130,000. Originally, this was $1,650,000, in addition to the above reductions we identified the 

following:  

- $30,000 from Advance Transit  

- $228,770 from Public Works  

- $32,700 from Outside Agencies  

- $80,690 from Planning and Development  

- $100,990 from Recreation, Arts, and Parks  

 -$160,430 from Library  

- $75,000 from Fire 

- $158,040 from Police  

- Additional $465,390 

 

To achieve a tax rate increase of 3.8%, we need to reduce the budget by approximately 

$1,650,000, which would include the above reductions in addition to: 

• $30,000 from Regional Association Division of City Manager 

 

 

Presentations 

 

City Manager: 

 

Deputy City Manager David Brooks presented the City Manager’s Office 2025 Budget (found on 

Pages 76-77 of the overall Budget Book). For 2025, the proposed budget is approximately 

$80,000, or a 5.5% increase. The largest portion of that increase is $50,000 in the legal services 

budget. The Office is proposing the creation of a new Director of Public Engagement and 

Communication position. This position will help to emphasize proactive communication for 

ongoing and overlapping City projects to enhance public awareness of anticipated impacts. The 

Office is interested in using this position for renewed efforts to engage the public and ensure that 

accurate and timely information is made available by the City as broadly as possible. This is not 

another full-time position, but instead transferring additional responsibilities to an existing 

position. 
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Assistant Mayor Below asked about the Outside Duplication line item. Deputy City Manager 

David Brooks stated that the Outside Duplication line is for the Lebanon Times articles. These 

cost approximately $4,000-$5,000 each.  

 

Assistant Mayor Below asked about the Other Purchase Services line item. Deputy City Manager 

David Brooks explained that this reflect funding for a public health council to initiate an 

assessment which is already underway. There will also be an encumbrance for a GIS technology 

assessment that will need to be reflected under this line item. Assistant Mayor Below asked what 

is envisioned for projects under this line item next year. City Manager Mulholland stated that 

staff is trying to determine what to do for the APWA, which is the Public Works accredidation 

process. This is normally a three year cycle, but likely should be expedited. This will help to 

make the Department more efficient while following national standards. 
 

 

3.   ADJOURNMENT: 

 

The meeting was adjourned at 6:34 PM. 

 

Respectfully submitted, 

Kristan Patenaude 

Recording Secretary 


