LEBANON ARTS & CULTURE COMMISSION
DECEMBER 17, 2024 - 6:30 PM
COUNCIL CHAMBERS, CITY HALL OR
REMOTE VIA VIRTUAL PLATFORM
LEBANONNH.GOV/LIVE

Call to Order

Approval of Minutes

A. Approval of Minutes 11-19-2024
Other Business

A. Meeting frequency

B. 2025 Public Art

C. 2025 Initiatives

1. Strategic Plan Updates:

o Throughout January and February, please work closely
with your respective boards/committees/commissions to
update the strategic plan in the Miro Board 2026-2028 in
RED. Finalized strategic plan updates must be submitted
by March 21, 2025. Work sessions will be held in April
with final approval in early May 2025.

2. Budget Preparations:

o Initial Capital budget discussions will commence in March,
with detailed reviews scheduled across multiple City
Council sessions in April and May. This will be a
collaborative effort to ensure that all departments and
committees align with the city's overall goals and financial
forecasts for 2025.

3. Submission of Proposals:

o All strategic objective status updates and any new or
modifications proposed to the action items or strategic
objectives must be submitted by March 21, 2025 to allow
ample time for review and adjustments before final
approval sessions later in the year.

o All proposed operating budgets are due by July 25, 2025.

Committee Reports

A. City Council, DEI, Heritage
B. AVA, UVMC, LOH Updates
Open to the Public
Adjournment



Lebanon Arts & Culture Commission Agenda
December 17, 2024

The order of agenda items is subject to change.

Meetings are open for in-person and remote attendance. Members of the public that wish to attend remotely may do
so by going to LebanonNH.gov/Live where you will find instructions on how to enter the meeting. Members of the
public will be able to participate and ask questions through the City’s virtual platform or by phone. Please note:
Should technical difficulties occur during the meeting that disrupts virtual or phone connection(s), the meeting will
continue without remote access capabilities.



https://lebanonnh.gov/1359/Lebanon-Live-Meetings

