
 

  

 
STRATEGIC PLAN REVISION - BUSINESS 

STAKEHOLDER MEETING 
TUESDAY, JANUARY 28, 2025- 9:00AM 
COUNCIL CHAMBERS, CITY HALL OR  

REMOTE VIA VIRTUAL PLATFORM  
LEBANONNH.GOV/LIVE  

 
 

1. Meeting Access 
  

To participate in this meeting, please join live via Microsoft Teams or call 929-229-5356 
(access code: 138 679 311#). If you have trouble accessing this meeting, please email 
Shaun Mulholland. 
  
2. Strategic Plan Stakeholder Meeting 

  

A. Overview Presentation of Current Strategic Plan Objectives 

• High Performing Government 
• Housing and Neighborhood 
• Financial Stability and Efficiency 
• Recreation, Arts, and Parks 
• Environment and Sustainability 
• Public Safety 
• Transportation 
• Economic Vitality 
• Social Health & Justice 
• Public Health 

  B. Discussion and Feedback Session 
  C. Next Steps and Timeline for Implementation 
City of Lebanon Strategic Plan available at LebanonNH.gov/Strategic Plan 
  
 
Meetings are open for in-person and remote attendance. Members of the public that wish to attend remotely may do 
so by going to LebanonNH.gov/Live where you will find instructions on how to enter the meeting. Members of the 
public will be able to participate and ask questions through the City’s virtual platform or by phone. Please note: 
Should technical difficulties occur during the meeting that disrupts virtual or phone connection(s), the meeting will 
continue without remote access capabilities. 
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzQ0NzdiMWUtNGQ2MC00Y2NiLWE4ZGMtYjdiNzVhMWY5MWQy%40thread.v2/0?context=%7b%22Tid%22%3a%2292a5f37d-a56c-44ce-9e96-290ef2f04776%22%2c%22Oid%22%3a%22cce91df4-51cc-4e87-a2ce-a1cc243fa1f4%22%7d
mailto:shaun.mulholland@lebanonnh.gov
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https://lebanonnh.gov/1633/Lebanon-Strategic-Plan
https://lebanonnh.gov/1359/Lebanon-Live-Meetings
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