LEBANON SCHOOL DISTRICT & CITY COUNCIL
JOINT PARTNERSHIP TASK FORCE
JANUARY 23, 2025 - 6:00 PM
COUNCIL CHAMBERS, CITY HALL OR
REMOTE VIA VIRTUAL PLATFORM
LEBANONNH.GOV/LIVE

1. Call to Order

A. The January 23, 2025 Lebanon School District and City Council Joint
Partnership Task Force Meeting is hereby called to order.

2, Approval of Minutes
A. October 24, 2024

3. New Business
A. Discuss projected combined City and School District tax rates and
potential impacts for 2025.
B. Discuss the future of the Dana House which is operated by the City on

land owned by the School District.
C. City Strategic Plan Update (LebanonNH.gov/StrategicPlan)
D. City Tax Increment Financing (TIF) Districts

E. Families Flourish Northeast — Community Development Block Grant
(CDBG)
4. Future Agenda Items
5. Next Meeting Date
A. To be determined
6. Other Business
7. Adjournment

Meetings are open for in-person and remote attendance. Members of the public that wish to attend remotely may do
so by going to LebanonNH.gov/Live where you will find instructions on how to enter the meeting. Members of the
public will be able to participate and ask questions through the City’s virtual platform or by phone. Please note:
Should technical difficulties occur during the meeting that disrupts virtual or phone connection(s), the meeting will
continue without remote access capabilities.
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Lebanon Minutes

Lebanon School District and City Council
Joint Partnership Task Force
Thursday, October 24, 2024—- 6:00 PM
Council Chambers, City Hall or
Remote Via Virtual Platform
LebanonNH.gov/LIVE

1. CALL TO ORDER - The meeting of the Lebanon School District and City Council
Joint Partnership Task Force was called to order at 6 PM. Present: Mayor Timothy
McNamara, School Board Members; Wendy Hall, Martha DiDomenico and Jessica
Saturley-Hall. Staff-City Manager Shaun Mulholland, Superintendent Amy Allen,
Business Administrator Tim Ball.

2. APPROVAL OF MINUTES

-  MOTION by Mayor McNamara second by Wendy Hall to approve the minutes
of May 23, 2024. Motion passed in the affirmative.

3. NEW BUSINESS:

A. Discussed projected combined City and School District tax rates and potential
impacts for 2024. City Manager Mulholland presented selected slides from the
City’s 2025 Budget Overview including the projected tax rate increases.

B. Discussed the future of the Dana House which is operated by the City on land
owned by the School District. Awaiting analysis from the Heritage Commission
to consider options to include housing at this site and potential land swap
between the City and School District.

C. Evans Drive sidewalk project status update. Project is complete.

D. Discussion regarding Early Childhood Initiative in the city, updates on housing
for staff, and Capital Improvement Project Planning. City Manager Mulholland
provided an update on these issues.

E. Status of proposed development in the former Densmore Brickyard. City
Manager Mulholland advised that the developer has submitted a revised
proposed site plan for consideration by the Planning Board.

F. Status of the number of natural burials in the West Lebanon Cemetery. City
Manager Mulholland provided the statistics requested by Superintendent Allen.

4. ADJOURNMENT. MOTION by Mayor McNamara second by Wendy Hall to
adjourn the meeting. Motion passed unanimously.

Meetings are open for in-person and remote attendance. Members of the public that wish to attend
remotely may do so by going to LebanonNH.gov/Live where you will find instructions on how to
enter the meeting. Members of the public will be able to participate and ask questions through the
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City’s virtual platform or by phone. Please note: Should technical difficulties occur during the
meeting that disrupts virtual or phone connection(s), the meeting will continue without remote
access capabilities.
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