
 

 

LEBANON TRUSTEES OF THE TRUST FUNDS 
APRIL 23, 2025 - 10:00 AM 

COUNCIL CHAMBERS, CITY HALL OR  
REMOTE VIA VIRTUAL PLATFORM  

LEBANONNH.GOV/LIVE 

 
 

1. Call to Order 
  

2. Approval of Minutes 
  A. July 29, 2024 
3. New Business 
  A. Account Review by Clarfeld/ Citizens Wealth Management 
  B. Review and Adopt Investment Policy for 2025 
4. Other Business 
5. Adjournment 
 
Meetings are open for in-person and remote attendance. Members of the public that wish to attend remotely may do 
so by going to LebanonNH.gov/Live where you will find instructions on how to enter the meeting. Members of the 
public will be able to participate and ask questions through the City’s virtual platform or by phone. Please note: 
Should technical difficulties occur during the meeting that disrupts virtual or phone connection(s), the meeting will 
continue without remote access capabilities. 
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DRAFT 
 

CITY OF LEBANON, NH 
TRUSTEES OF THE TRUST FUNDS 

LebanonNH.gov/Live 
Monday, July 29, 2024 

  1:00PM 
 
MEMBERS PRESENT:  Jay Hutchins (Trustee of Trust Funds Chair), Lawrence (Larry) Kelly (Trustee 

of Trust Funds Member), Jay Simms (Trustee of Trust Funds Member), 
remote, Laurie Leduc (Citizens Private Wealth Relationship Manager, VP), 
remote, Corey Boucher (Citizens Private Wealth Investment Manager, VP)     

        
MEMBERS ABSENT:    None   

     
STAFF PRESENT:          Vicki Lee (Finance Director) 
        Alesia Williams (Deputy Finance Director) 
 
    ______________________________________________________________________________ 
 
1.   CALL TO ORDER:   Chair Hutchins called the meeting to order at 1:00PM  
 
 
2.   APPROVAL OF MINUTES:  
 
Larry Kelly MOVED to approve the August 29, 2023, minutes as presented in the July 29, 2024, 
agenda packet. Seconded by Jay Simms. 
The Vote on the MOTION was approved (3-0). 
 
3. ADOPTION OF INVESTMENT POLICY: 
 
Larry Kelly MOVED to approve the current Investment Policy as presented.  
Seconded by Jay Simms. 
The Vote on the MOTION was approved (3-0).  
 
4.  NEW BUSINESS: 
 

A. Review of All Accounts:   
 

Corey Boucher stated the following: 

• After a stutter to start Q2 2024, the economy kept moving along, albeit with a slight 
downshift in economic activity. Equities were mixed for the quarter. As of June 30th, 
The S&P 500 was up a spectacular 17.59% for the year, but only 4.59% was growth from 
Q2 (still a great quarter on a standalone basis). For Q2, Midcap (-3.4%) and small cap (-
3.3%) both saw negative performance. International developed (-.2%) and emerging 
markets (5.1%) were also mixed with EM having a strong quarter. The Bloomberg 
Aggregate Bond Index was flat as interest rate expectations bounced around throughout 
the quarter. The index finished up 0.07%.  
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• The first few weeks of April changed the inflation narrative briefly. Stocks generally sold 
off. Stubborn inflation briefly caused longer dated bonds to increase in yield. Then, May 
and June put the inflation trend back on track and the US economy moved in the right 
direction. Market participants now expect the Fed to cut 25 basis points in 
September.  European inflation rates continue to trend down, and the European Central 
Bank went ahead with a 25-basis point interest rate cut. 

• Stocks still appear relatively expensive. It is a familiar story. Large cap stocks are trading 
at a forward P/E of roughly 20.  

• Consumers’ balance sheets remain somewhat sturdy. Pockets of weakness have 
emerged in lower income households. Retail spending has slowed. Labor markets 
continue to bolster the economy but have also downshifted. Layoffs are not 
widespread. Job openings, initial unemployment claims, and annual wage increases 
have slowed to pre-pandemic levels. Manufacturing and industrial activity has been 
sluggish. Delinquencies on some consumer loans (credit cards, auto loans) have 
increased, and gone back to historical averages. 

• The unemployment rate is 4.1, up from 3.4 a year and a half ago. There has been a 
decrease in the number of unfilled job openings as the job market weakens. The 
number of unfilled jobs is now 7.5 million compared to 12 million a year and a half ago. 
One reason many job openings go unfilled is that millions of Americans left the 
workforce during the pandemic and haven’t returned.  

• Our positioning in the Lebanon Trust Funds leans toward a slight equity overweight. 
Stock price growth year to date looks to be ahead of underlying macroeconomic data 
and is pricing in a soft landing. Company quarterly earnings figures are expected to 
grow, and the prospect of lower interest rates would be supportive of further stock 
price growth. Yet the high valuations and slowing economy warrant some caution.  

 
5.  OLD BUSINESS:  None 

  
6.  ADJOURNMENT: 
 
A MOTION was made by Larry Kelly to adjourn the meeting.   
The MOTION was seconded by Jay Simms. 
The Vote on the MOTION was approved (3-0).   
 
 
The meeting ended at 1:40PM. 
 
 

Vicki Lee 
 
Vicki Lee, Clerk 
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P a g e 1  of 4  

I N V E S T M E N T P O LI C Y 
Cit y of L e b a n o n, N e w H a m p s hir e  

T r u st e e s of Tr u st F u n d s  
A d o pt e d: J ul y 2 9, 2 0 2 4  

D U TI E S  A N D R E S P O N SI BI LI TI E S  

T h e  Cit y  of   L e b a n o n  Tr u st e e s  of  Tr u st  F u n d s  ar e  r e s p o n si bl e  f or  m a n a gi n g  t h e 

i n v e st m e nt pr o c e s s of t h e Cit y’ s tr u st f u n d s a n d c a pit al r e s er v e f u n d s i n a pr u d e nt m a n n er 

t o pr e s er v e pri n ci p al w hil e pr o vi di n g r e a s o n a bl e r et ur n s.   I n c arr yi n g o ut t h e s e d uti e s, t h e 

Tr u st e e s  of  Tr u st  F u n d s  m a y  r et ai n  a n  i n v e st m e nt  a d vi s or  t o  a s si st  i n  m a n a gi n g  t h e 

a s s et s of t h e f u n d.  T h e i n v e st m e nt a d vi s or’ s r ol e i s t o pr o vi d e g ui d a n c e t o t h e b o ar d o n 

m att er s  p ert ai ni n g  t o  t h e  i n v e st m e nt  of  f u n d  a s s et s  i n cl u di n g  i n v e st m e nt  p oli c y, 

i n v e st m e nt s el e cti o n, m o nit ori n g f u n d p erf or m a n c e a n d c o m pli a n c e wit h t h e I n v e st m e nt 

P oli c y.   T h e Tr u st e e s of Tr u st F u n d s s h all m a k e all d e ci si o n s p ert ai ni n g t o t h e I n v e st m e nt 

P oli c y a n d g ui d eli n e s f or t h e p oli c y’ s i m pl e m e nt ati o n.  

T h e Tr u st e e s of Tr u st F u n d s’ st a n d ar d f or i n v e sti n g it s tr u st f u n d s i s t h e Pr u d e nt I n v e st or 

R ul e i n a c c or d a n c e wit h R S A 3 1: 2 5 -d, A p pli c ati o n of Pr u d e nt I n v e st or R ul e.  

I n di vi d u al d uti e s a n d r e s p o n si biliti e s ar e d et ail e d b el o w:  

T r u st e e s  of T r u st F u n d s 

1) R et ai n  ( or pr o vi d e  o n  it s  b o ar d)  a  q u alifi e d  i n v e st m e nt  a d vi s or  t o  a s si st  i n  t h e

d e v el o p m e nt a n d i m pl e m e nt ati o n of t h e I n v e st m e nt P oli c y ( e. g. g o al s, o bj e cti v e s

a n d g ui d eli n e s).

2) E st a bli s h  t h e I n v e st m e nt P oli c y of t h e f u n d.   T hi s i n cl u d e s, b ut i s n ot li mit e d t o,

all o c ati o n b et w e e n e q uit y a n d fi x e d i n c o m e a s s et s, s el e cti o n of a c c e pt a bl e a s s et

cl a s s e s a n d i n v e st m e nt p erf or m a n c e e x p e ct ati o n s.

3) M e et  at  l e a st  t wi c e  a  y e ar  t o  r e vi e w  i n v e st m e nt  p erf or m a n c e  i n cl u di n g  t h e

p erf or m a n c e of t h e i n v e st m e nt a d vi s or t o a s s ur e t hi s P oli c y i s b ei n g f oll o w e d a n d

pr o gr e s s i s b ei n g m a d e t o w ar d a c hi e vi n g i n v e st m e nt o bj e cti v e s.
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P a g e 2  of 4  

I n v e st m e nt A d vi s or 

1) A s si st  t h e  Tr u st e e s  of  Tr u st  F u n d s  i n  e st a bli s hi n g  t h e  I n v e st m e nt  P oli c y  a n d

g ui d eli n e s c o nt ai n e d i n t hi s I n v e st m e nt P oli c y st at e m e nt.

2) D et er m i n e  a n  i n v e st m e nt  str at e g y  a n d  c o or di n at e  t h e  a s s et  all o c ati o n  pr o c e s s

t hr o u g h i n di vi d u al s e c uriti e s a n d/ or m ut u al f u n d s.   T hi s str at e g y s h all b e wit hi n

I n v e st m e nt  P oli c y  g ui d eli n e s  a s  s et  f ort h  i n  t hi s  st at e m e nt  a n d  a s  ot h er wi s e

pr o vi d e d b y t h e Tr u st e e s of Tr u st F u n d s.

3) M o nit or  a s s et all o c ati o n a m o n g all a s s et cl a s s e s a n d v erif y o n a q u art erl y b a si s

t h at all o c ati o n s ar e wit hi n t ar g et s d efi n e d b y t h e I n v e st m e nt P oli c y st at e m e nt a n d

a p pr o v e d b y t h e Tr u st e e s of Tr u st F u n d s.

4) M o nit or   t h e  i n v e st m e nt  p erf or m a n c e  of  t h e  f u n d  a n d  pr o vi d e  b y  m ail  q u art erl y

a d vi s or y r e p ort s t o t h e Tr u st e e s of Tr u st F u n d s.

5) R e p ort i n  a  ti m el y  m a n n er  s u b st a nti v e  d e v el o p m e nt s  t h at  m a y  aff e ct  t h e

m a n a g e m e nt of f u n d a s s et s.

6) M e et wi t h t h e Tr u st e e s of Tr u st F u n d s a n n u all y s u b s e q u e nt t o t h e c al e n d ar y e ar

e n d a n d pr o vi d e i n writi n g t h e f oll o wi n g:

a. A  c ert ifi c ati o n  of  c o m pli a n c e  wit h  t h e  I n v e st m e nt  P oli c y  a n d  t h e

m a n a g e m e nt a gr e e m e nt.

b. A n  a n al y si s  of  i n v e st m e nt  p erf or m a n c e  c o m p ari n g  it s  p erf or m a n c e  t o

a p pr o pri at e b e n c h m ar k i n di c e s.

c. A br e a k d o w n of t h e e ntir e i n v e st m e nt p ortf oli o b y si n gl e i n v e st m e nt, li sti n g

c o st s, m ar k et v al u e a n d c urr e nt yi el d .

d. A li s ti n g of t h e a d vi s or y f e e s i n cl u di n g t h e r at e str u ct ur e a n d d oll ar a m o u nt s

c h ar g e d d uri n g t h e y e ar j u st c o m pl et e d.

7) A n n u all y pr e p ar e t h e St at e of N e w H a m p s hir e M S/ 9 a n d M S/ 1 0 r e p ort s a s r e q uir e d

b y st at e l a w.
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C a pit al R e s e r v e F u n d s  

C a pit al   R e s er v e  F u n d s  ar e  s et  a si d e  f or  s p e cifi c  p ur p o s e s  s u c h  a s  t o  fi n a n c e  t h e 

p ur c h a s e of a fir e tr u c k, t h e cl o si n g of a l a n dfill or f or a b uil di n g pr oj e ct.   U s u all y t h e f u n d s 

will b e s p e nt wit hi n o n e t o fi v e y e ar s.  

T h e i n v e s t m e nt g o al i s t o pr o vi d e fir st s af et y of pri n ci p al a n d s e c o n d aril y a m ar k et r at e of 

r et ur n. 

T h e C a pi t al R e s er v e F u n d s will b e i n v e st e d i n a l a d d er e d m at urit y p ortf oli o c o n si sti n g of 

t h e hi g h e st gr a d e fi x e d i n v e st m e nt s ( U. S. tr e a s uri e s a n d a g e n ci e s) a n d wit h m at uriti e s of 

n ot m or e t h a n fi v e y e ar s a n d/ or i n a s uit a bl e m o n e y m ar k et f u n d or m ut u al f u n d i n cl u di n g 

e x c h a n g e  tr a d e d  f u n d s.      T h e  mi ni m u m  c a s h  b al a n c e  will  b e  5 %  of  t h e  t ot al  C a pit al 

R e s er v e F u n d s a c c o u nt b al a n c e.   All i n v e st m e nt s will b e d o m e sti c.  T h e i n v e st m e nt s 

s el e ct e d will b e d et er mi n e d aft er c o n s ult ati o n wit h t h e Fi n a n c e D e p art m e nt of t h e Cit y of 

L e b a n o n,  w hi c h  will  pr o vi d e  pr oj e cti o n s  a s  t o  t h e  cit y’ s  s p e n di n g  r e q uir e m e nt s  f or  t h e 

C a pit al R e s er v e F u n d s o v er t h e u p c o mi n g m o nt h s a n d y e ar s.  

T r u st  F u n d s 

Tr u st  F u n d s ar e e st a bli s h e d t o pr o vi d e i n c o m e i n p er p et uit y t o c o v er t h e a n n u al e x p e n s e s 

m ai nt ai ni n g c e m et er y pl ot s a n d li br ar y o p er ati o n s.   F u n d s ar e al s o e st a bli s h e d t o pr o vi d e 

s c h ol ar s hi p s or f or s p e cifi e d p ur p o s e s w h er e i n c o m e a n d/ or pri n ci p al i s t o b e di s b ur s e d 

a c c or di n g t o i n str u cti o n s gi v e n b y t h e d o n or s at t h e ti m e t h e f u n d s w er e e st a bli s h e d.  

T h e i n v e s t m e nt h ori z o n i s l o n g t er m.   T h e g o al i s t o pr o vi d e f or s af et y of pri n ci p al, i nfl ati o n 

pr ot e cti o n  a n d  a n  a d e q u at e  l e v el  of  i n c o m e.     T o  m e et  t h e s e g o al s,  t h e  i n v e st m e nt 

str at e g y  will  r e q uir e  a di v er sifi e d  p ortf oli o  c o n si sti n g of  b ot h  e q uiti e s  a n d  fi x e d  i n c o m e 

i n v e st m e nt s. 

N ot m or e t h a n 5 0 % n or l e s s t h a n 3 0 % of t h e p ortf oli o s h o ul d b e i n v e st e d i n e q uiti e s of 

w hi c h n ot m or e t h a n 9 0 % n or l e s s t h a n 7 0 % i n a S & P 5 0 0 I n d e x f u n d, 1 0 % t o  3 0% 

i nt er n ati o n al e q uiti e s a n d 0 % t o 15 % i n s m all - a n d mi d -c a p i n d e x f u n d s.  N ot m or e t h a n 

7 0 % n or l e s s t h a n 5 0 % of t h e p ortf oli o s h o ul d b e i n v e st e d i n di v er sifi e d fi x e d i n c o m e p o ol s 

or  f u n d s  r e pr e s e nt ati v e  of  t h e  br o a d  U. S.  g o v er n m e nt  a n d  c or p or at e  b o n d  m ar k et. 

C o n c e ntr ati o n  i n  a n y  i s s u er  s h all  n ot  e x c e e d  1 0 %  of  t h e  t ot al  Tr u st  F u n d  B al a n c e 

e x c e pti n g  o bli g ati o n s  o f  t h e  U nit e d  St at e s  a n d  m ut u al  f u n d s.    T h e  b al a n c e  s h o ul d  b e 

all o c at e d t o a s uit a bl e m o n e y m ar k et f u n d.   T h e c a s h b al a n c e s h o ul d r a n g e b et w e e n 0 % 

a n d 1 0 % of t h e t ot al Tr u st F u n d b al a n c e.  
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At l e a st q u art erl y t h e p ortf oli o’ s a s s et mi x s h o ul d b e m e a s ur e d a g ai n st t h e p ar a m et er s 

a n d a dj u st m e nt s s h o ul d b e m a d e t o t h e p ortf oli o t o st a y wit hi n P oli c y g ui d eli n e s.  
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