LEBANON ARTS & CULTURE COMMISSION
MAY 27, 2025 - 6:30 PM
COUNCIL CHAMBERS, CITY HALL OR
REMOTE VIA VIRTUAL PLATFORM
LEBANONNH.GOV/LIVE

1. Call to Order

2. Approval of Minutes
A. Approval of Minutes: 3-25-2025

3. Other Business
A. Tunnel Art Update (K.Flythe)
B. Sculpture Proposal

4. Committee Reports
5. Open to the Public

6. Adjournment

The order of agenda items is subject to change.

Meetings are open for in-person and remote attendance. Members of the public who wish to attend remotely may do
so by going to LebanonNH.gov/Live where you will find instructions on how to enter the meeting. Members of the
public will be able to participate and ask questions through the City’s virtual platform or by phone. Please note:
Should technical difficulties occur during the meeting that disrupt virtual or phone connection(s), the meeting will
continue without remote access capabilities.

Any person with a disability who wishes to attend this public meeting and needs additional accommodation, please
contact the ADA coordinator at City Hall by calling 603-448-4220 at least 72 hours in advance so that the City can
make any necessary arrangements.

Page 1 of 10



OooNOOTU P, WNH

DRAFT
CITY OF LEBANON
ARTS & CULTURE COMMISSION
MINUTES March 25, 2025
City Hall Council Chambers & LebanonNH.gov/Live
6:30PM

MEMBERS PRESENT: (5/7) Jessica Giordani (Chair; Citizen Rep Ward 2)
Nick Gaffney (Vice Chair; Citizen Rep Ward 3,)
Devin Wilkie (City Council, Heritage Commission & DEI Rep)
Claire Geno (Arts Org. AVA)
Lucas Mendelsohn (Arts Org.)

MEMBERS ABSENT: (2/7) Ben Van Vliet (Arts Org. Rep-UVMC)
Stevens Blanchard (Ward 1 Citizen Rep)

STAFF PRESENT: (1) Kristine Flythe (Program Coordinator, Leb. Rec)

Kristine Flythe gave the RSA 91-A announcement.

1. CALL TO ORDER

Chair Giordani called the meeting to order at 6:34 PM.

2. APPROVAL OF MINUTES

A. February 25, 2025

Nick Gaffney MOVED to approve the February 25, 2025, Minutes, as presented in the March 25, 2025
packet.

Seconded by Claire Geno.

*The Motion was approved (3-0-2).
Devin Wilkie and Lucas Mendelsohn abstained.

3. OTHER BUSINESS

A. Public Art: LOH request for sidewalk chalk on Colburn Park, June 13th.

LOH is hoping to do sidewalk chalk art in Lebanon for a special private event. The request will require
final approval from the City Manager. The members endorse this request.

Nick Gaffney Moved to endorse the request for sidewalk art.
Seconded by Claire Geno.

*The Motion was approved (5-0).

B. Miro Board Review
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At the last meeting the members focused on strategic objective 4.3. It was a good process and Krstine
updated the MIRO Board based on the discussion. Each suggestion was entered as KPI or updated to its
current state. Kristine reviewed the previous suggestions, updated what has been completed and what is
hoped to be done in the future. Many items have been completed. The banners are finally installed on the
Lebanon Mall and the garland is removed. Kristine gave the timeline of the KPI for 20/24/2029. The
RFP for building up Private/Public Partnerships is one of their goals as well as the welcome to West
Lebanon sign. The Lebanon Artways branding is done. There are other ways the Commission has
brought art to the Upper Valley, including installing the graffiti park and the Fountain covers.

Kristine asked the members to review the changes and make suggestions to her by the first week in April
if anything needs to be changed. In late April there will be a work sessions with the City Council. They
will review the entire strategic plan and take a final vote in May.

C. Poetry Stamps

There will be upcoming paving projects which means the stamps can be incorporated into the concrete
work. Kristine suggested giving DPW the list of the first poems that need to go installed; and providing
them with the sizes of the other poem stamps and allowing DPW to make the final decision of where they
will be installed. The list of all the potential areas are high traffic and high visible areas across the whole
town. Kristine will reach out to find out how the commission needs to assist in getting the poems in
place. It could be a good idea to take some pictures during the installations of the poems to use in the
future. It is a time-consuming process to get the stamps into the concrete. The DPW is very careful
during the installations. The stamps need to be stepped on and walked on with pressure to get them
properly installed and make the impressions deep enough. They may attempt to tell the authors when
their poem is being installed. For the time being, the poetry contest is paused until the existing stamps are
on the ground.

D. Lebanon Mall Banners
The banners are up.
E. Taste & Traditions: June 14th

Taste and Traditions is a full weekend event that is sponsored by Megan Henry and the Library. It is
hoped individuals will share what traditions they have, what they do at home, and bring a dish to share
with people. Or individuals can do a craft, share a cultural tradition they have in their home, or do an
activity. The event is free. They are asking the Commission to help promote the event and ask people to
be involved. They have been wanting to do something with an international flare, and this is a first step
for the Commission. This is not intended to promote businesses but rather sharing within the community
members. The members discussed how they might like to be involved.

There is a planned budget for the event and Megan and the Library are looking for sponsors to help with
the event. The members realized that not doing the poetry contest this year leaves some funds that could
help support the event. They reviewed the other events they usually support throughout the year.

Lucas Mendelsohn MOVED to put $2000 toward the Taste and Tradition event.
Seconded by Nick Gaffney.

*The Motion was approved (5-0).
F. Visual Art Contest during NEXUS?
Previously the members talked about how the arts could be brought into Nexus. Nexus is August 8-10

this year. They could coordinate a visual art contest, or another type of arts contest. One suggestion is to
have an art display on the fence surrounding Colburn Park. The art would have to be weather safe art.
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The actual art could be put up, or a banner could be made of visual art pieces that have been submitted. It
does not have to be a contest, it could just be showcasing art. There could be an element of curating the
art, so it is cohesive and feels satisfactory for the broad community. After all, everyone is an artist, so
come and create something. Or it could be art that is built together during the event. The scale of the
fence is important to consider as well. Maybe some cheap canvas and paints that are weatherproof could
be provided and those are the materials that are available. Or the idea could be to create weatherproof art,
with or without a theme. One theme could be the idea of the Mascoma River, where it flows, and it could
have an environmental flavor, a-coming-together to embrace the river. They will have to make some
stipulations that will make the sizes reasonable and the proper way to install the art on the fence. The
inside of the fence is likely a better place than the outside of the fence due to traffic and parking. They
could use color or signage to invite people into the park and minimize the visual barrier. The space by the
entrances could be used to attract attention and draw people into the center of Colburn Park to view all the
art. The art could restrict use of any verbiage in the art. They could extend invitations to local groups
like the summer camps, Spark, and the senior center. Some members and staff will get out to take
measurements and make recommendations for a vote in May. Kristine will be on point to get these ideas
rolling for the Commission to vote.

G. Tunnel Art
There are one or two artists who will get started in April to finish their pieces. They are checking to
determine if any other artists need to be recruited. The High School has not committed. NESA is

interested in creating a mural and they will come up with a proposal from the students.

4. COMMITTEE REPORTS

A. City Council, DEI, Heritage (D. Wilkie)

DEI also heard about the Taste and Traditions, and they also want to collaborate. They are also hoping to
include a multiculture event during Nexus. Heritage is looking at the MIRO Board and what to do with
Dana House. Dana House is located on Seminary Hill and purported to be the oldest standing house in
Lebanon and West Lebanon. The City owns the building and the school district owns the land. The Dana
House has recently been defunded. Over recent years there has not been any agreement on how the
building could be used.

B. Arts Organization Updates: LOH, AVA, UVMC, and others present

AVA education classes for summer and summer camps are on the way. Some new exhibitions are
coming and there will be a reception next week.

LOH was just certified as a disability friendly business. They have a big Spring season, with many shows
ongoing. The first education series performance of the season is coming Monday, May 31, a Japanese
drumming ensemble will perform. They are looking forward to the percussion discussion Africa
Residency which will culminate in a free concert on May 8. It is open to the whole community.

The farmers markets begin May 15, 2025. This week the confirmation of vendor applications will be
finished. Farms have rolling admissions due to what is available during the season.

The federal and statewide funding for the arts are amiss. The NH House voted to eliminate the NH State
Council of the Arts and the State Library, which is the oldest library in the nation. The Council of Arts
provides a lot of funding for the arts and to individual artists. There is an advocacy unit from NH, that
people can reach out to express their concerns. This will have a big impact on the arts community.

The Upper Valley Music Center is celebrating their 30" anniversary, 30 hours of play, on May 17-18.
They had a huge concert last week followed by a party at AVA to celebrate.
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5. OPEN TO THE PUBLIC.

No comments.

6. ADJOURNMENT

Chair Giordani Adjourned the meeting at 7:32 PM.

Respectfully submitted,
Linda Billings
Recording Secretary
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From: Devon Blanchard

To: Kristine Flythe
Subject: [EXTERNAL] Public art/sculpture info
Date: Wednesday, April 23, 2025 9:08:40 AM

[EXTERNAL EMAIL] DO NOT CLICK links or attachments unless you recognize the
sender and know the content is safe.

Hi Kristine!
I got the note, sense I’m not sure how to reply on there, I will email you directly!

The monument/statue will be made out of a clay Like material, that is formed like clay
(powder, add water then form) it’s known as pal Tiya

It’s light weight and durable, it is also waterproof, and resistant to cracking, breaking etc.
On the slanted part there will be signage that states that it’s a dedication to the display, and
myself, but also to anyone who’s lost a loved one during the holiday season so it fits
everyone.

Me and the sculptor will be Happy to come to the meeting if need be!

Thank you!

-Devon Blanchard
Owner of DB Lights

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to
report this email as spam.
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L City of Lebanon, NH May 23, 2025

CMPA-4 Primary Location Applicant
Public Art Display No location 2 Devon Blanchard
Status: Active oJ 802-265-1723
i Owner . )
Submitted On: 4/2/2025 @ dblightsl@gmail.com
No owner information A 34 Prospect Street
Apt 108

White river junction, Vt 05001

Application Information

Business or Licensee Name* @

DB Lights

Choose location (as defined in Section 3.0: Definitions of ADM-136)

Location*

Public Property

Physical Location Description*

Lebanon Mall
Public Art includes sculpture, murals, fountains, statues, paintings, castings, columns, obelisks, architectural and design
features and any other form of two or three dimensional or digital art that is projected onto a surface, displayed by light

which may also have an audio component, work in any medium appropriate for the location otherwise meeting the
approval criteria.

Provide a brief description of art display *

This monument/statue will be in honor of DB Lights and for those that anyones lost during the holiday season.

Installation Date*

05/30/2025

Maintenance

All materials used in the decoration/display must be provided, maintained, and paid for by the applicant. Where available,
the City and/or arts organizations or other entities may provide material and/or monetary support to the applicant for
these installations.

Later in the application process, you will be required to upload a plan for the maintenance and/or removal of the art
installed.
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Agreement and Signature

Signature* Date*
@ Devon Blanchard 04/02/2025
Apr 2,2025
Attachments
Maintenance and/or Removal Plan REQUIRED

IMG_9712.jpeg
Uploaded by Devon Blanchard on Apr 2, 2025 at 8:03 PM

Design replica
Untitled design.png
Uploaded by Devon Blanchard on Apr 2, 2025 at 8:38 PM

Location Option 1
IMG_9715.jpeg
Uploaded by Devon Blanchard on Apr 4, 2025 at 11:28 AM

Location Option 2
IMG_9716.jpeg
Uploaded by Devon Blanchard on Apr 4, 2025 at 11:28 AM

Location Option 3
IMG_9717.jpeg
Uploaded by Devon Blanchard on Apr 4, 2025 at 11:28 AM

Location one (with item)
IMG_9728.jpeg
Uploaded by Devon Blanchard on Apr 5, 2025 at 1:09 PM

Location two (with item)
IMG_9729.jpeg
Uploaded by Devon Blanchard on Apr 5, 2025 at 1:09 PM

Record Activity
Devon Blanchard started a draft Record 04/02/2025 at 7:55 pm
Devon Blanchard added file IMG_9712.jpeg 04/02/2025 at 8:03 pm
Devon Blanchard submitted Record CMPA-4 04/02/2025 at 8:03 pm
OpenGov system altered approval step Initial Review, changed status from Inactive to Active on Record CMPA-4 04/02/2025 at 8:03 pm
OpenGov system assigned approval step Initial Review to Beth Beraldi on Record CMPA-4 04/02/2025 at 8:03 pm
Devon Blanchard added file Untitled design.png to Record CMPA-4 04/02/2025 at 8:39 pm
Beth Beraldi approved approval step Initial Review on Record CMPA-4 04/03/2025 at 8:45 am

OpenGov system altered approval step Department Head Approval, changed status from Inactive to Active on Record

CMPA4 04/03/2025 at 8:45 am
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OpenGov system assigned approval step Department Head Approval to Beth Beraldi on Record CMPA-4 04/03/2025 at 8:45 am

Beth Beraldi reassigned approval step Department Head Approval from Beth Beraldi to Jason Cairelli on Record CMPA-4 04/03/2025 at 8:45 am
Devon Blanchard added file IMG_9715.jpeg to Record CMPA-4 04/04/2025 at 11:28 am
Devon Blanchard added file IMG_9716.jpeg to Record CMPA-4 04/04/2025 at 11:28 am
Devon Blanchard added file IMG_9717.jpeg to Record CMPA-4 04/04/2025 at 11:28 am
Devon Blanchard added file IMG_8728.jpeg to Record CMPA-4 04/05/2025 at 1:09 pm
Devon Blanchard added file IMG_9729.jpeg to Record CMPA-4 04/05/2025 at 1:09 pm
Jason Cairelli approved approval step Department Head Approval on Record CMPA-4 04/11/2025 at 8:44 am

OpenGov system altered approval step Arts & Culture Commission Approval, changed status from Inactive to Active on

Record CMPA-4 04/11/2025 at 8:44 am

OpenGov system assigned approval step Arts & Culture Commission Approval to Kristine Flythe on Record CMPA-4 04/1/2025 at 8:44 am
Timeline
. . Due
Label Activated Completed Assignee Date Status
 Initial Review 4/2/2025, 8:03:39 4/3/2025, 8:45:05 Beth Beraldi i Completed
PM AM
4/3/2025, 8:45:06 4/11/2025, 8:44:16 -
+ Department Head Approval Jason Cairelli - Completed
AM AM
+/ Arts & Culture Commission 4/11/2025, 8:44:16 i Kristine } Active
Approval AM Flythe
+/ City Manager Approval - - - - Inactive
B Public Art Display Permit - - - - Inactive
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