
 

 

LEBANON PLANNING BOARD 
AUGUST 25, 2025 - 6:30 PM 

COUNCIL CHAMBERS, CITY HALL OR  
REMOTE VIA VIRTUAL PLATFORM  

LEBANONNH.GOV/LIVE 

 
 

1. Call to Order 
  

  
A. To participate in this meeting, please join live via Microsoft Teams or call 929-229-

5356 (access code: 539 455 80#). If you have trouble accessing this meeting, 
please email Tim Corwin. 

2. Study Items 
  A. Review and Adoption of 2026-2031 Capital Improvement Plan (CIP) 
  B. Review of Proposed 2026 Zoning Amendments 
3. Committee Reports 

  
A. City Council Subcommittees: 

--Class VI Roads Advisory Committee 
--Lebanon Energy Advisory Committee 

  

B. Other Subcommittees: 
--City Council Representative 
--Heritage Commission 
--Pedestrian & Bicyclist Advisory Committee 
--Upper Valley Lake Sunapee Regional Planning Commission 
--UV Subcommittee of the Connecticut River Joint Commissions 
--Upper Valley Transportation Management Association 
--Mascoma River Local Advisory Committee 
--West Lebanon Revitalization Advisory Committee 
  

  C. Planning Board Development Regulations Subcommittee 
  D. Minor Site Plan Committee 
  E. Housing Task Force 
4. Other Business 
  A. Planning Board process improvement/implementation of Rules of Procedure 
  B. Planning Board Training 
5. Approval of Minutes 
  A. July 14, 2025 
6. Adjournment 
 
The order of agenda items is subject to change.  
 
Meetings are open for in-person and remote attendance. Members of the public who wish to attend remotely may do 
so by going to LebanonNH.gov/Live where you will find instructions on how to enter the meeting. Members of the 
public will be able to participate and ask questions through the City’s virtual platform or by phone. Please note: 
Should technical difficulties occur during the meeting that disrupt virtual or phone connection(s), the meeting will 
continue without remote access capabilities. 
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Lebanon Planning Board Agenda 
August 25, 2025                  

 

Any person with a disability who wishes to attend this public meeting and needs additional accommodation, please 
contact the ADA coordinator at City Hall by calling 603-448-4220 at least 72 hours in advance so that the City can 
make any necessary arrangements. 
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51 NORTH PARK STREET, LEBANON, NEW HAMPSHIRE 03766 

TEL: 603-448-1457 FAX: 603-442-6141  WWW.LEBANONNH.GOV 

 

 CITY OF LEBANON ~ PLANNING & DEVELOPMENT 

 

 

MEMORANDUM 

 

TO:   Lebanon Planning Board 
 
FROM:  Tim Corwin, Deputy Planning & Development Director  
 
RE:   2026 – 2031 Capital Improvements Program 
   August 25, 2025 Work Session – Agenda Item 2.A 
 
MEMO DATE:  August 21, 2025 
 

 
 
Planning Board members: 
 
Attached is the City administration’s proposed 2026-2031 Capital Improvements Program. At the 
August 21, 2025, work session, the Planning Board will review and discuss those projects from 
the proposed 2026-2031 Capital Improvements Program which meet the definition of a CIP Item 
as set forth in the Board’s CIP Policy and Procedures document. The Board will review all 
proposed CIP projects regardless of which year(s) the projects are proposed for funding.  
 
The CIP list includes projects anticipated for funding beyond the immediate 6-year time period in 
order to further enhance the usefulness of the CIP as a financial and community planning tool. 
Including projects beyond the typical 6-year time period is a component of the City Manager’s 
debt management policy recommendation to the City Council.  
 
The following CIP projects (which are listed in bold red text on the attached project list) are the 
projects that meet the definition of CIP Item and, therefore, require review by the Planning Board:   
 

Department Project Description 
Airport  T-Hangar Construction 
Airport Taxiway A Extension Phase 2 
Airport Taxiway A Extension Phase 3 
Fire Station 2 Replacement 
Public Works Route 120–Etna–Old Etna Road Pedestrian Improvements 
Public Works Mechanic Street/Slayton Hill Road/Mascoma Street Roundabout 
Public Works Mechanic Street Sidewalk – Buckingham Place to Poverty Lane 
Public Works Mechanic St Sidewalk - American Legion to Slayton Hill Rd  
Public Works Mechanic St Sidewalk – Rivermill Bus Stop to Slayton Hill Rd 
Public Works Hanover Street Improvements 
Public Works  Mechanic/Mascoma/High Street Roundabout 
Public Works School Street /Meriden Road Safety Improvements 
Recreation, Arts, & Parks  Mascoma River Greenway Extension 
Recreation, Arts, & Parks MRG to Mascoma Street Path 
Public Works  Large Groundwater Well and Water Treatment Facility 
Public Works Centerra Water Main Extension 
Public Works  Landfill Expansion Phase 3 and 4 Design, Permitting & Construction 
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51 NORTH PARK STREET, LEBANON, NEW HAMPSHIRE 03766 

TEL: 603-448-1457 FAX: 603-442-6141  WWW.LEBANONNH.GOV 

The Planning Board is asked to adopt the 6-year CIP, as it may amend, and to submit its 
recommendation for the 2026 capital budget to the City Council through the City Manager. 
 
 
 
Attachments 

• Lebanon Planning Board Capital Improvement Program Policies and Procedures 

• City of Lebanon Capital Improvements Program and Other Capital Projects 2026-2031 
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LEBANON PLANNING BOARD 
 
 

CAPITAL IMPROVEMENT PROGRAM 
POLICY AND PROCEDURES 

 
 
 
 
 
 
 
 
 

CITY OF LEBANON, NEW HAMPSHIRE 
 
 
 

 ADOPTED: September 22, 2003 
 LAST REVISED: February 27, 2023 
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 City of Lebanon - CIP Policy & Procedures 
Adopted: Sep. 22, 2003 

 Last Revised: Feb. 27, 2023 
 

 

 
 

CITY OF LEBANON 
CAPITAL IMPROVEMENT PROGRAM  

POLICY AND PROCEDURES 
 

TABLE OF CONTENTS 
 
 

ARTICLE TITLE PAGE 
 
ARTICLE  I ENACTMENT AND GENERAL PROVISIONS 1 
 
 Authority 1 
 General Purpose 1 
 Definitions 2 
 Compliance 3 
 
ARTICLE  II CIP PROCEDURE 3 
 
 Purpose 3 
 Policy 3 
 Procedure 3 
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 City of Lebanon - CIP Policy & Procedures 
Adopted: Sep. 22, 2003 

 Last Revised: Feb. 27, 2023 
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ARTICLE I – ENACTMENT AND GENERAL PROVISIONS 
 
Authority 
 
Under the general authority granted in the New Hampshire Revised Statutes Annotated 
Title LXIV, the Lebanon Planning Board adopts this Policy and Procedures Document, 
pursuant to RSA 674:5, after having adopted a Master Plan and having been authorized 
to annually prepare and amend a recommended program of municipal capital 
improvement projects by the Lebanon City Council on January 08, 1986.  Pursuant to 
RSA 674:7, the Planning Board will confer, in a manner deemed appropriate by the Board, 
with the City Manager, Finance Director, municipal departments, and the Lebanon School 
District, and shall review the recommendations of the Master Plan in relation to the 
proposed Capital Improvement Program. 
 
Such that the Planning Board is so authorized to execute the Capital Improvement 
Program, every municipal department and the Lebanon School District shall, upon 
request of the Planning Board, transmit to the Board a statement of all capital projects it 
proposes to undertake during the term of the Program (6 years).  The Planning Board 
shall study each proposed capital project that qualifies as a Capital Improvement Program 
Item, as defined herein, and shall advise and make recommendations to the municipal 
department or School District concerning the relation of its project to the Capital 
Improvement Program being prepared. 
 
Pursuant to RSA 674:8, the Planning Board will submit its Capital Improvement Program 
recommendations for the ensuing fiscal year through the City Manager to the City Council 
for consideration as part of the annual budget. 
 
General Purpose 
 
This Policy and Procedures Document authorizes the Planning Board to prepare and 
submit a Capital Improvement Program that supports and furthers the goals established 
in the City’s Master Plan.  This Policy and Procedures Document shall be administered 
to ensure orderly growth and development and supplement and facilitate the provisions 
in the City of Lebanon’s Master Plan, Zoning Ordinance, and capital budget.  This Policy 
and Procedures Document ensures that there is harmonious development of a City 
capital budget.  The Capital Improvement Program does not create the capital budget, 
but is a recommendation to the City Council in preparation of the capital budget.  This 
Policy and Procedures Document guides the Planning Board in creating and delivering 
the Capital Improvement Program to the City Council. 
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 City of Lebanon - CIP Policy & Procedures 
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Definitions 
 
For the purposes of this Policy & Procedures Document, in addition to the terms included 
in this Article, the meaning of terms used herein shall be as defined in the Lebanon City 
Code and RSA. 
 
Board – The word ‘Board’ shall mean the Lebanon Planning Board. 
 
Capital Improvement Program (CIP) – The words ‘Capital Improvement Program’ and 
the abbreviation ‘CIP’ shall mean the document authorized by the Board consisting of a 
first-year capital budget recommendation for CIP Items and a subsequent five-year plan 
for capital expenditures.  Projects previously approved and fully funded for completion 
are not included in the current six-year plan. 
 
Capital Improvement Program Items – CIP Items will be those items that pertain to 
planning and land use within the City only. CIP Items are to include: 
 
 a) Any Physical Public Betterment and studies relative thereto with an 

estimated cost or value in excess of $100,000; 
 b) Acquisition of land, regardless of estimated cost; 
 c) Construction of new buildings and facilities with an estimated value in 

excess of $100,000; 
 d) Facilities engineering design and other preconstruction costs in excess of 

$100,000, unless such costs are part of a project that does not result in 
more capacity for growth; 

 e) Reconstruction of existing facilities resulting in more capacity for City growth 
with an estimated cost or value in excess of $100,000. 

 
Capital items that are operational in scope, vehicles for example, are not considered to 
be CIP Items. 
 
Physical Public Betterment – The words ‘Physical Public Betterment’ shall mean any 
new use of land or infrastructure that is for the benefit of the community.  Excluded from 
this definition are operational maintenance and improvements accruing a benefit 
to the community, which do not increase capacity for growth, for example 
resurfacing a road, fixing a sidewalk, and other in-kind repairs. 
 
CIP Project List – The term ‘CIP Project List’ shall be the Planning Board's list 
communicating to the City those CIP Items deemed by the Board as important for capital 
budget funding for the ensuing six-year fiscal period.  
 
Capital Budget Form – The term ‘Capital Budget Form’, created by the Finance Director, 
is the official request by the Board, submitted through city staff, for a CIP Item to be 
included in the CIP. For each proposed CIP Item, the Capital Budget Form submitted by 
the Department for that project shall, to the extent possible, establish a substantive 
relationship between what the Master Plan identifies as a capital need and the proposed 
CIP Item.  
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Compliance 
 
No Capital Improvement Program shall be approved by the Planning Board unless such 
plan complies with all the provisions of this CIP Policy and Procedures document and 
state and federal laws. 
 
No authority other than the Planning Board will be permitted to change the CIP. 
 
This CIP Policy and Procedures document supersedes all other City Staff policies relative 
to the CIP. 
 
 
ARTICLE II – CIP POLICY AND PROCEDURES 
 
Purpose 
 
This procedure allows timely submission and review of the Capital Improvement Program 
(CIP) by the Planning Board, City Council, City Manager, Finance Director, municipal 
departments, and the Lebanon School District.  This procedure defines a process by 
which information is given to the Planning Board by municipal departments (through the 
City Manager) and the Lebanon School District and sets forth the schedule for the Board’s 
review and adoption of the CIP by late August.  By producing the CIP by late August, the 
City Council shall use the document for capital budget recommendations per City Policy 
98-01-A. 
 
Policy 
 
The Planning Board may create a preliminary CIP Project List, which shall be provided to 
all departments. in accordance with the Procedure outlined below. All department 
proposals for CIP Items and other capital items shall be submitted to the Planning & 
Development Director by mid-May, approximately 180 days prior to the budget 
submission date of October 31st.  The Finance Director, City Manager, Planning & 
Development Director, and appropriate designees shall evaluate and analyze the fiscal 
capacity and financial programming of the proposed CIP Items and other capital items 
and shall prepare a draft CIP for review and adoption by the Planning Board by late 
August.   
 
Procedure 
 
 1. At the January Planning Board Work Session, the Board may prepare a 

preliminary CIP Project List for the ensuing six-year fiscal period.   The Planning 
& Development Director shall distribute the Planning Board’s preliminary CIP 
Project List to the City Manager, Finance Director, and all municipal departments 
for consideration in preparing each Department’s proposed CIP Items and other 
capital items. The Board may evaluate up to the prior three (3) years' City 
Council-adopted Capital Budgets versus the Board’s CIP Project List and identify 
changes and make recommendations relevant to the CIP. 
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 2. In early April: The Planning & Development Director shall distribute the Capital 

Budget Form, guidelines, and instructions to all municipal departments and to 
the Lebanon School District, approximately 210 days prior to the budget 
submission. 

 
 3. In mid-May: Each Director of a municipal department and the Superintendent of 

the Lebanon School District shall inventory existing facilities; identify proposed 
new CIP Items and other capital items and determine the status of previously 
approved CIP Items; and shall prepare and submit to the Planning & 
Development Director Capital Budget Forms, with such supporting 
documentation, data, required analysis, and timelines as required by the City 
Manager and Planning & Development Department, approximately 180 days 
prior to the budget submission date.  

 
 4. By late June: The Planning & Development Director, City Manager, and Finance 

Director shall analyze fiscal capacity and financial programming of the proposed 
CIP Items and shall prepare a draft CIP. In accordance with RSA 674:6, the draft 
CIP shall classify projects according to the urgency and need for realization and 
recommend a time sequence for their implementation, and shall take into 
account public facility needs indicated by the prospective development shown in 
the master plan of the municipality or as permitted by other municipal land use 
controls. 

 
 5. By early July: The City Manager shall submit the draft CIP to the Planning 

Board.  Each Planning Board member shall be given a copy of the draft CIP. The 
Planning & Development Department shall request that each municipal 
department and the Lebanon School District appear before the Planning Board 
at the July work session to answer questions and to discuss project proposals, 
as needed.     

 
 6. By late August: The full Planning Board shall review the draft CIP and shall 

make any revisions deemed appropriate by the Board. In reviewing the draft CIP, 
the Planning Board shall review the recommendations of the Master Plan in 
relation to the proposed CIP.  The Planning Board shall adopt a final CIP and 
submit its first-year capital budget recommendations to the City Council through 
the City Manager.  

 
 7. Upon adoption, the Planning & Development Director shall cause a certified copy 

of the CIP to be filed with the New Hampshire Office of Planning & Development 
(NHOPD) in accordance with RSA 675:9. 
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OVERVIEW OF THE 2026-2031 CAPITAL IMPROVEMENTS PROGRAM 

 
 

GENERAL 

 
A six-year Capital Improvements Program (CIP) is developed and updated annually. The following 
pages contain the City of Lebanon’s 2026-2031 CIP and other capital projects.  
 
In reviewing the CIP, it should be kept in mind that it is one of the community’s most important 
physical and financial planning tools. Proposals set forth in this CIP and succeeding CIPs 
influence the standard of facilities and services the City of Lebanon provides its citizens in the 
future. As such, careful analysis and evaluation is necessary if it is to serve as a rational planning 
guideline for necessary community improvements. It should be noted that no formal action is 
required by the City Council on financing for years two through six of the CIP (2026-2031); only 
year one (2026) will be considered as part of the approval process of the 2026 Budget by the City 
Council.  
 
This 2026-2031 Capital Improvements Program is an essential component of the City’s financial 
planning effort and provides the long-range perspective and framework for addressing its capital 
improvements needs. As a companion to the annual budget, the CIP provides the mechanism for 
anticipating future facility and infrastructure requirements and ensuring that they are funded in a 
responsible and systematic fashion. The cost of individual projects is based on the best estimates 
available at the time this plan was prepared; actual project costs are a function of detailed study 
by architects and engineers. 
 

LEGAL BASIS FOR CAPITAL PROGRAMMING 

 
The 2026-2031 CIP is prepared pursuant to RSA Chapter 674:5 - 674:8, which in summary, grants 
to the City Council, as the City’s legislative body, the authority to authorize the Planning Board to 
prepare and amend a recommended Capital Improvements Program for submission to the City 
Council to assist in its consideration of the annual budget. 
 
674:5 Authorization. – In a municipality where the planning board has adopted a master plan, 
the local legislative body may authorize the planning board to prepare and amend a 
recommended program of municipal capital improvement projects projected over a period of at 
least 6 years. As an alternative, the legislative body may authorize the governing body of a 
municipality to appoint a capital improvement program committee, which shall include at least one 
member of the planning board and may include but not be limited to other members of the 
planning board, the budget committee, or the town or city governing body, to prepare and amend 
a recommended program of municipal capital improvement projects projected over a period of at 
least 6 years. The capital improvements program may encompass major projects being currently 
undertaken or future projects to be undertaken with federal, state, county and other public funds. 
The sole purpose and effect of the capital improvements program shall be to aid the mayor or 
selectmen and the budget committee in their consideration of the annual budget.  
-- Source. 1983, 447:1. 2002, 90:1, eff. July 2, 2002. 
 
674:6 Purpose and Description. – The capital improvements program shall classify projects 
according to the urgency and need for realization and shall recommend a time sequence for their 
implementation. The program may also contain the estimated cost of each project and indicate 
probable operating and maintenance costs and probable revenues, if any, as well as existing 
sources of funds or the need for additional sources of funds for the implementation and operation 

Page 12 of 123



 

2 
 

of each project. The program shall be based on information submitted by the departments and 
agencies of the municipality and shall take into account public facility needs indicated by the 
prospective development shown in the master plan of the municipality or as permitted by other 
municipal land use controls.  
-- Source. 1983, 447:1, eff. Jan. 1, 1984. 
 
674:7 Preparation. –  
I. In preparing the capital improvements program, the planning board or the capital improvement 
program committee shall confer, in a manner deemed appropriate by the board or the committee, 
with the mayor or the board of selectmen, or the chief fiscal officer, the budget committee, other 
municipal officials and agencies, the school board or boards, and shall review the 
recommendations of the master plan in relation to the proposed capital improvements program.  
II. Whenever the planning board or the capital improvement program committee is authorized and 
directed to prepare a capital improvements program, every municipal department, authority or 
agency, and every affected school district board, department or agency, shall, upon request of 
the planning board or the capital improvement program committee, transmit to the board or 
committee a statement of all capital projects it proposes to undertake during the term of the 
program. The planning board or the capital improvement program committee shall study each 
proposed capital project, and shall advise and make recommendations to the department, 
authority, agency, or school district board, department or agency, concerning the relation of its 
project to the capital improvements program being prepared.  
-- Source. 1983, 447:1. 1995, 43:1. 2002, 90:2, eff. July 2, 2002. 
 
674:8 Consideration by Mayor and Budget Committee. – Whenever the planning board or the 
capital improvement program committee has prepared a capital improvements program under 
RSA 674:7, it shall submit its recommendations for the current year to the mayor or selectmen 
and the budget committee, if one exists, for consideration as part of the annual budget.  
-- Source. 1983, 447:1. 2002, 90:3, eff. July 2, 2002. 
 

CAPITAL IMPROVEMENT PROGRAM ITEMS 

 
For the purpose of the Capital Improvements Program, Capital Improvement Program Items (CIP 
Items) will be those items that pertain to planning and land use within the City only. CIP Items 
include:  
 a) Any Physical Public Betterment and studies relative thereto with an estimated cost 

or value in excess of $100,000; 
 b) Acquisition of land, regardless of estimated cost; 
 c) Construction of new buildings and facilities with an estimated value in excess of 

$100,000; 
 d) Facilities engineering design and other preconstruction costs in excess of 

$100,000, unless such costs are part of a project that does not result in more 
capacity for growth; 

 e) Reconstruction of existing facilities resulting in more capacity for City growth with 
an estimated cost or value in excess of $100,000. 

 
Capital items that are operational in scope, vehicles for example, are not considered to be CIP 
Items.  
 
A Physical Public Betterment shall mean any new use of land or infrastructure that is for the 
benefit of the community. Excluded from this definition are operational maintenance and 
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improvements accruing a benefit to the community, which do not increase capacity for growth, for 
example resurfacing a road, fixing a sidewalk, and other in-kind repairs. 
 

PLANNING BOARD 

 
It is the Planning Board’s responsibility to review, evaluate, rank, and revise the Capital 
Improvement Project List as presented by the Administration, and to develop the CIP with a view 
toward ensuring that proposed projects are compatible and complementary with the Master Plan. 
 

REVIEW OF THE CIP 

 
The CIP is drafted and reviewed according to the Capital Improvement Program Policy and 
Procedures document adopted by the Lebanon Planning Board on September 22, 2003 and 
revised on February 27, 2023. The procedure begins in February when the Planning Board 
evaluates the prior years’ adopted Capital Budget and initiates the preliminary CIP Project List for 
the coming year and makes recommendations relevant to the CIP. In April, the Planning and 
Development Department distributes the preliminary CIP Project List and other materials to the 
departments and instructs them to prepare the description and documentation for each of the 
proposed projects for return to the Planning Department in May. In June, the Planning and 
Finance Departments and the City Manager review the submissions from the departments to 
analyze fiscal capacity and financial programming for the projects and submit the draft CIP to the 
Planning Board for evaluation in July. After review, the Planning Board shall adopt the CIP Project 
List and submit its recommendations along with the CIP to the City Council through the City 
Manager. A copy of the adopted CIP is also filed with the NH Office of Planning & Development 
in accordance with RSA 675:9. 
 

SCHOOL DISTRICT CIP 

 
The Lebanon School District provided the City with a copy of its Draft Facilities Improvements 
Plan for 2026-2031. With this information, the City can review proposed City capital expenditures 
along with proposed School District capital expenditures in order to better understand and 
evaluate the total impact on the community and to help maintain a level tax rate for the citizens of 
Lebanon.  
 

ORGANIZATION OF THIS DOCUMENT 

 
This document is organized into just one part, which lists all of the proposed Capital Improvements 
Program items and Other Capital Projects for review. Proposed projects that meet the Planning 
Board’s definition of a Capital Improvement Program Item are listed in red in the attached 
spreadsheet. 
 

FINANCIAL ANALYSIS 

 
This Overview concludes with a summary of all projects that meet the Planning Board’s definition 
of a Capital Improvement Program Item. The City’s Finance Department will estimate the impacts 
of all individual CIP projects in terms of Operating Costs, Debt Service, and Tax Rate Impacts, 
where appropriate, as the CIP moves through the review process. 
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2026-2031 Capital Improvement Program 
 

CIP Project Number:  

PROJECT REQUEST FORM #1 
    

This form includes basic information for each department project request.  It must be 

completed for each project whether for a NEW PROJECT, a MODIFICATION OF AN 

EXISTING PROJECT, CONTINUATION OF AN ON-GOING PROJECT, or CANCELLATION 

OF A PREVIOUSLY APPROVED PROJECT. 

 

1.  DEPARTMENT: Airport 

2.  PROJECT TITLE: T-Hangar Construction 
 

3. PURPOSE OF PROJECT REQUEST FORM: New Project 

 

4.  DEPARTMENT PRIORITY: New Service 

 

5.  LOCATION: Echo Apron  

 

6.  PROJECT DESCRIPTION/JUSTIFICATION: All of the airport T-Hangars are full 

and have been since 2022.  There is a waiting list of eight aircraft owners currently looking 

for storage space. 

 

7.  ONGOING MAINTENANCE & OPERATING EXPENSES (anticipated costs and 

funding sources): Annual revenue from one of the existing 10-unit buildings is 

$82,700.  The estimated bond payment each year for 20 years would be $32,000 

and the current property tax is $12,000 for total annual payments of $44,000.  The 

hangars would be revenue positive after construction. 

 

Source Amount 

Federal $3,407,898 

State $206,000 

Local $506,102 

Total $4,120,000 
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2026-2031 Capital Improvement Program

PROJECT REQUEST FORM #2: T-Hangar Construction

8.  FINANCIAL PLAN AND PROJECT SCHEDULE  

2026 2027 2028 2029 2030 2031 2026-2031 2032+

EXPENDITURES

Design/Engineering $740,000 $0 $0 $0 $0 $0 $740,000 $0

Construction/Implementation $3,380,000 $0 $0 $0 $0 $0 $3,380,000 $0

Property/Equipment Acquisition $0 $0 $0 $0 $0 $0 $0

$4,120,000 $0 $0 $0 $0 $0 $4,120,000 $0

FUNDING

Current (Operating Budget) Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Debt Supported by: Taxes Gfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Water Rates Wfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Sewer Rates Sfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Airport $506,100 $0 $0 $0 $0 $0 $506,100 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Capital Reserve Fund  Specify Fund: Fire Department Vehicle/Equipment $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Grants  Specify: NHDOT $0 $0 $0 $0 $0 $0 $0 $0
Specify: FAA $3,407,900 $0 $0 $0 $0 $0 $3,407,900 $0
Specify: NHDOT Bureau of Aeronautics $206,000 $0 $0 $0 $0 $0 $206,000 $0
Specify: $0 $0 $0 $0 $0 $0 $0 $0

Existing Funds  Specify: Water Investment Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: ____ Public Facilities Impact Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Other Specify: ____ Private Contributions $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

$4,120,000 $0 $0 $0 $0 $0 $4,120,000 $0

TOTAL

TOTAL
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2026-2031 Capital Improvement Program 
 

CIP Project Number:  

PROJECT REQUEST FORM #1 
    

This form includes basic information for each department project request.  It must be 

completed for each project whether for a NEW PROJECT, a MODIFICATION OF AN 

EXISTING PROJECT, CONTINUATION OF AN ON-GOING PROJECT, or CANCELLATION 

OF A PREVIOUSLY APPROVED PROJECT. 

 

1.  DEPARTMENT: Airport 

2.  PROJECT TITLE: Taxiway A Extension Phase 2 
 

3. PURPOSE OF PROJECT REQUEST FORM: New Project 

 

4.  DEPARTMENT PRIORITY: Mandatory 

 

5.  LOCATION: Taxiways  

 

6.  PROJECT DESCRIPTION/JUSTIFICATION: The project completes the southern 

extension of parallel taxiway Alpha to runway 18-36.  The long back taxi times on the 

runway are listed as a ‘hotspot’ on the airport for pilots and air traffic controllers.  This 

removes the hotspot. 

 

7.  ONGOING MAINTENANCE & OPERATING EXPENSES (anticipated costs and 

funding sources): 

Pavement will be included in the annual expenditures for pavement marking and crack 

sealing programs. 

  

Source Amount 

Federal $3,532,500 

State $196,250 

Local $196,250 

Total $3,925,000 
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2026-2031 Capital Improvement Program 
 

CIP Project Number:  
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2026-2031 Capital Improvement Program

PROJECT REQUEST FORM #2: Taxiway A Extension Phase 2

8.  FINANCIAL PLAN AND PROJECT SCHEDULE  

2026 2027 2028 2029 2030 2031 2026-2031 2032+

EXPENDITURES

Design/Engineering $0 $825,000 $0 $0 $0 $0 $825,000 $0

Construction/Implementation $0 $3,100,000 $0 $0 $0 $0 $3,100,000 $0

Property/Equipment Acquisition $0 $0 $0 $0 $0 $0 $0

$0 $3,925,000 $0 $0 $0 $0 $3,925,000 $0

FUNDING

Current (Operating Budget) Specify Fund: Airport $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Debt Supported by: Taxes Gfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Water Rates Wfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Sewer Rates Sfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Airport Bond $0 $196,250 $0 $0 $0 $0 $196,250 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Capital Reserve Fund  Specify Fund: Fire Department Vehicle/Equipment $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Grants  Specify: NHDOT $0 $0 $0 $0 $0 $0 $0 $0
Specify: FAA $0 $3,532,500 $0 $0 $0 $0 $3,532,500 $0
Specify: NHDOT Bureau of Aeronautics $0 $196,250 $0 $0 $0 $0 $196,250 $0
Specify: $0 $0 $0 $0 $0 $0 $0 $0

Existing Funds  Specify: Water Investment Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: ____ Public Facilities Impact Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Other Specify: ____ Private Contributions $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

$0 $3,925,000 $0 $0 $0 $0 $3,925,000 $0

TOTAL

TOTAL
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2026-2031 Capital Improvement Program 
 

CIP Project Number:  

PROJECT REQUEST FORM #1 
    

This form includes basic information for each department project request.  It must be 

completed for each project whether for a NEW PROJECT, a MODIFICATION OF AN 

EXISTING PROJECT, CONTINUATION OF AN ON-GOING PROJECT, or CANCELLATION 

OF A PREVIOUSLY APPROVED PROJECT. 

 

 

1.  DEPARTMENT: Airport 

2.  PROJECT TITLE: Taxiway A Extension Phase 3  
 

3. PURPOSE OF PROJECT REQUEST FORM: New Project 

 

4.  DEPARTMENT PRIORITY: Mandatory 

 

5.  LOCATION: Taxiways.  Taxiway A between Runway 7-25 and Taxiway B  

 

6.  PROJECT DESCRIPTION/JUSTIFICATION: Taxiways B1 and B2 have direct 

access from an apron to a runway.  Current FAA design standards recommend the 

removal of these taxiways to prevent inadvertent runway incursions.  Currently taxiway A 

ends at runway 7-25 and does not extend to the north end of the runway.  This 

construction corrects this deficiency. 

 

7.  ONGOING MAINTENANCE & OPERATING EXPENSES (anticipated costs and 

funding sources): 

 

 The project will be maintained within the department’s annual pavement marking and 

pavement crack sealing budget. 

  

Source Amount 

Federal $3,510,000 

State $195,000 

Local $195,000 

Total $3,900,000 
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2026-2031 Capital Improvement Program

PROJECT REQUEST FORM #2: Taxiway A Extension Phase 3 

8.  FINANCIAL PLAN AND PROJECT SCHEDULE  

2026 2027 2028 2029 2030 2031 2026-2031 2032+

EXPENDITURES

Design/Engineering $0 $0 $0 $0 $900,000 $0 $900,000 $0

Construction/Implementation $0 $0 $0 $0 $3,000,000 $0 $3,000,000 $0

Property/Equipment Acquisition $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $3,900,000 $0 $3,900,000 $0

FUNDING

Current (Operating Budget) Specify Fund: $0 $0 $0 $0 $195,000 $0 $195,000 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Debt Supported by: Taxes Gfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Water Rates Wfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Sewer Rates Sfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Capital Reserve Fund  Specify Fund: Fire Department Vehicle/Equipment $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Grants  Specify: NHDOT $0 $0 $0 $0 $0 $0 $0 $0
Specify: FAA $0 $0 $0 $0 $3,510,000 $0 $3,510,000 $0
Specify: NHDOT Bureau of Aeronautics $0 $0 $0 $0 $195,000 $0 $195,000 $0
Specify: $0 $0 $0 $0 $0 $0 $0 $0

Existing Funds  Specify: Water Investment Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: ____ Public Facilities Impact Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Other Specify: ____ Private Contributions $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $3,900,000 $0 $3,900,000 $0

TOTAL

TOTAL
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2026-2031 Capital Improvement Program 

  

 

PROJECT REQUEST FORM #1  

   
1.  DEPARTMENT: Lebanon Fire Department   
 

2.  PROJECT TITLE & NUMBER: Fire Station 2 Replacement  
 

3. PURPOSE OF PROJECT REQUEST FORM: To allocate CIP Funds for the 
replacement of Fire Station 2 in west Lebanon  

 

4.  DEPARTMENT PRIORITY: High 

  
5.  LOCATION: West Lebanon   

  
6.  PROJECT DESCRIPTION/JUSTIFICATION:  
  

In 2019 the City of Lebanon commissioned a Public Safety Facility Study. This study 
resulted in a recommendation that both current city fire stations be replaced. Both stations 
have significant health concerns and are no longer sized appropriately for the current 
needs of the Lebanon Fire Department.  The City is currently (2024) in the process of 
replacing the central fire station.  Station 2 is still a high priority and will need to be 
completed in the coming years.  Given the current city debt service this porject has been 
placed in the CIP parking lot for future consideration.  
  
The fire station needs to remain in the same general area in which it’s currently located. 
Currently the West Lebanon district of the city is seeing increased call volume in the North 
End of the district (Rt. 10 North of the Wilder Dam) all thy way to the Hanover Town line. 
There is expected growth in residential population in that area over the next for years 
which will only increase the emergency service demand.  Currently the Lebanon Fire 
Department response times in that area of the city are subpar in comparison to national 
standards and best practice standards in both Fire and Ems. Although the City is 
preparing for significant growth along the 12A corridor the relocation of the Station any 
further south from where it is now will more negatively impact the Northern District. The 
city attempted to complete this project in 2021, however was unsuccessful.  The 
estimated cost of the project in 2021 was 6.5 million dollars.  Most construction projects 
have increased by 5%   annually since that time. If this project was to be approved for 
2031 that would mean this project would be estimated at 14.2 million not including land 
acquisition. 
 
Estimated cost (2031+): $14,200,000 
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2026-2031 Capital Improvement Program

PROJECT REQUEST FORM #2: Fire Station 2 Replacement

8.  FINANCIAL PLAN AND PROJECT SCHEDULE  

2026 2027 2028 2029 2030 2031 2026-2031 2032+

EXPENDITURES

Design/Engineering $0 $0 $0 $0 $0 $0 $0 $1,000,000

Construction/Implementation $0 $0 $0 $0 $0 $0 $0 $13,200,000

Property/Equipment Acquisition $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $14,200,000

FUNDING

Current (Operating Budget) Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Debt Supported by: Taxes Gfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Water Rates Wfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Sewer Rates Sfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Capital Reserve Fund  Specify Fund: $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Grants  Specify: NHDOT $0 $0 $0 $0 $0 $0 $0 $0
Specify: FAA $0 $0 $0 $0 $0 $0 $0 $0
Specify: NHDOT Bureau of Aeronautics $0 $0 $0 $0 $0 $0 $0 $0
Specify: $0 $0 $0 $0 $0 $0 $0 $0

Existing Funds  Specify: Water Investment Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: ____ Public Facilities Impact Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Other Specify: ____ Private Contributions $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $14,200,000

TOTAL

TOTAL
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2026-2031 Capital Improvement Program 
 

  

 

PROJECT REQUEST FORM #1 

 
1.  DEPARTMENT: Public Works 

2.  PROJECT TITLE & NUMBER:   
Route 120–Etna–Old Etna Road Pedestrian Improvements 

 

3. PURPOSE OF PROJECT REQUEST FORM: On-going Project 

 

4.  DEPARTMENT PRIORITY: Improve Efficiency 

 

5.  LOCATION: Etna Road from Rte 120 to #67-69 driveway (~850 LF) 

Old Etna Road from Wolf Road to Rte 120 (~1150 LF) 

 

6.  PROJECT DESCRIPTION/JUSTIFICATION: 

 

In April 2016, the Lebanon Planning Board approved a 75-unit apartment building at 69 

Etna Road, which was subsequently approved for conversion to ownership 

condominiums in November 2018. The building permit was issued in October 2018 and 

a final certificate of occupancy for the Treetops condominiums was issued in February 

2021. Additional residential and non-residential development has been proposed and 

approved along Etna Road and Labombard Road nearby in recent years, creating a 

cluster of new activity on the east side of Route 120. 

 

In the Fall of 2020, NHDOT began the Preliminary Engineering phase for the Route 

120/Exit 18 Improvements project (Lebanon 29612), encompassing an area along Route 

120 from Hanover Street to Etna/Old Etna Roads. Early in the review process, the City 

and UVLSRPC provided comments on the importance of accommodating pedestrians 

and bicyclists within and across through the corridor. The City’s comments were derived 

in part from the efforts of a Route 120 Bicyclist Pedestrian Working Group that met 

regularly between October 2009 and May 2012 and the City’s Master Plan, as well as 

from the Walk-Bike-Ride Leb multi-modal plan. The RPCs comments were drawn in part 

from the public feedback received as part of its Regional Corridor Transportation Plans 

completed in 2019-21. 

 

Subsequently, a resident of the Treetops condominiums development contacted NHDOT 

to request that a pedestrian crossing be installed at the Route 120/Etna-Old Etna Road 

intersection to allow the new residents on the east side of Route 120 to safely access the 

existing pedestrian and bicyclist facilities along Hanover Street and Mt. Support Road to 

reach Downtown Lebanon and DHMC/Centerra and Hanover.  
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Through resulting conversations with NHDOT and its consultant working on the Route 

120/Exit 18 project, the state has verbally committed to installing pedestrian crossing 

improvements at the Route 120/Etna Road intersection as part of the overall corridor 

project, which is anticipated to be constructed in FY2028-29. However, it is expected that 

the City will provide and maintain necessary pedestrian and bicyclist improvements 

leading to and from the intersection on each side of Route 120 to support the project.  It 

should be noted that Etna Road is a State Right of Way (ROW) and as such, close 

coordination with NHDOT is necessary during the design, permitting and construction 

phases.   

 

The proposed project includes the design and permitting phases of pedestrian and 

bicyclist improvements, as follows: 

 

Phase 1:  Etna Road from Route 120 to the driveway of 67-69 Etna Road (Treetops 

condominiums and a separate office building).  Program year: 2024.  Constructed in 2025.  

Note that the south end of Phase 1 is slightly shortened such that it can be properly 

constructed with the pending NHDOT Route 120/Exit 18 Project design and construction.   

 

Phase 2:  Old Etna Road from Route 120 to Wolf Road, where it connects with the City’s 

existing sidewalk network. Program year:  post 2031. 

 

Not counting the crossing improvements within the Route 120 right-of-way to be designed 

and installed by NHDOT, the City’s pedestrian and bicyclist improvements would be 

approximately 2000 linear feet. The final alignment of the improvements would be 

determined during the design and permitting process and will factor in wetlands and 

drainage impacts, right-of-way availability, and other issues. 

 

Throughout the City’s 2012 Master Plan there are numerous references to the overall 

importance of a network of walk-bikeways as a major asset for the City for recreation, 

improved public health, and as a means to provide some relief for traffic congestion by 

creating alternative transportation options (Section 2|D-1f). The Master Plan also notes 

that “improved pedestrian and bicycle circulation is one of the core concepts listed on the 

first page of this plan and should be one of the City’s highest priorities.” (Section 3|D-4). 

 

Other Master Plan statements supporting the need for an accessible and well-connected 

multi-modal transportation network include:  

 

• Section 9|D-3 (Pedestrian and Bicycle Facilities) recommends: “the City should 
encourage and promote the development of interconnected networks of sidewalks, 
bicycle routes and paths, and recreational trails that facilitate better transportation 
throughout the community, especially to meet the needs of the young, elderly and 
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other populations who do not drive. This initiative is especially critical to ensure that 
the City is in compliance with the Americans with Disabilities Act (ADA).”   

 
For cost estimating purposes, it is assumed that the remaining phases of the project will 
be permitted using the NHDOT LPA process.   
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PROJECT REQUEST FORM #2: Route 120–Etna–Old Etna Road Pedestrian Improvements

FINANCIAL PLAN AND PROJECT SCHEDULE
Previously Allocated:$250,000 ($50,000 remaining) 2026 2027 2028 2029 2030 2031 2026-2031 2032+

EXPENDITURES

Design/Engineering/Permitting $0 $0 $0 $0 $0 $0 $0 $150,000

Construction/Implementation $0 $0 $0 $0 $0 $0 $0 $1,200,000

Property/Equipment Acquisition $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $1,350,000

FUNDING $0

Current (Operating Budget) Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Debt Supported by: Taxes Gfund $0 $0 $0 $0 $0 $0 $0 $195,000

Supported by: Water Rates Wfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Sewer Rates Sfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Capital Reserve Fund  Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Grants  Specify: NHDOT $0 $0 $0 $0 $0 $0 $0 $1,080,000
Specify: FAA $0 $0 $0 $0 $0 $0 $0 $0
Specify: NHDOT Bureau of Aeronautics $0 $0 $0 $0 $0 $0 $0 $0
Specify: $0 $0 $0 $0 $0 $0 $0 $0

Existing Funds  Specify: Water Investment Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: ____ Public Facilities Impact Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Other Specify: Development Exactions $0 $0 $0 $0 $0 $0 $0 $0

Specify: Current Allocation $75,000 $0 $0 $0 $0 $0 $0 $75,000

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

$75,000 $0 $0 $0 $0 $0 $0 $1,350,000

TOTAL

TOTAL
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PROJECT REQUEST FORM #1 
    

1.  DEPARTMENT: Public Works 

2.  PROJECT TITLE & NUMBER: Mechanic St/Slayton Hill Rd/Mascoma St 

Intersection Reconstruction 

3. PURPOSE OF PROJECT REQUEST FORM: Modification-Continuation of the 

ongoing project 

 

4.  DEPARTMENT PRIORITY: Maintenance and will improve efficiency, safety, and 

improve multi-modal transit, (Bike, pedestrian, vehicle, EMS and transit) 

 

5.  LOCATION: Mechanic Street/Slayton Hill Road/Mascoma St. Intersection  

 

6.  PROJECT DESCRIPTION/JUSTIFICATION:  Improvements to Mechanic Street 

have been in the State’s 10-year plan since 1998.  An Engineering Study was conducted 

for the Mechanic Street corridor, from just east of the Interstate 89 Exit 19 southbound 

ramps to approximately 200-feet east of the High Street intersection at the Mascoma 

Street bridge, in 2018. Walkabouts, public outreach, and informational meetings were 

held as part of the study stage to gain public input and select a preferred alternative to 

present to the State.  Due to the cost of the entire corridor project, and lack of funding, 

the State requested that the City consider separating the project into phases. There are 

currently two phases included in the 10-year plan.  Phase 1 is the Mechanic 

Street/Mascoma Street/High Street Roundabout project (separate CIP project) and 

Phase 2 is the Mechanic Street/Slayton Hill Road/Mascoma Street Intersection project.  

In April 2019, the Upper Valley Lake Sunapee Regional Planning Commission voted to 

recommend a roundabout at the Mechanic Street/Slayton Hill Road intersection, with a 

new pedestrian bridge along the Mascoma River Greenway, to the NHDOT.  The project 

is estimated to cost $5.62M.  The project is municipally managed and receives up to 80% 

Federal funding by reimbursement.  The States 10-year plan includes $4.91M for the 

project.  The NHDOT will pay 80% of the $4.91M or $3.93M.  The City is responsible for 

100% of the difference between the estimated project cost and the 10-year plan amount 

which is $1.69M.  The City may have an opportunity to seek other funding sources to 

supplement the unfunded portion of the project from programs such as TAP funds given 

the pedestrian safety concerns associated with the underpass and connectivity issues. 

If the City would like to pursue the continuation of the Mechanic Street corridor 

reconstruction beyond the Phases 1 and 2 roundabouts, the NHDOT has indicated that 

the City would need to apply for the future phases/segments in a future 10-year plan.  The 
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City is proposing separate CIP sidewalk projects along Mechanic Street from Rivermill to 

Slayton Hill Road and Buckingham Place to Poverty Lane. 

Lebanon’s Master Plan calls for sidewalks and bicycle facilities throughout the City 

including a route from Mechanic Street to West Lebanon.  The Master Plan also calls for 

enhancement of pedestrian transportation as well as multimodal transportation. The 

Mechanic Street/Slayton Hill Road/Mascoma Street Intersection project includes these 

improvements. 

The 2026-2031 CIP reflects the funding needed for the Mechanic Street/Slayton Hill 

Road/Mascoma Street Intersection project including $388K in Engineering/Design costs 

in 2026, $37K in ROW costs in 2028, and $5.19M in construction costs in 2030. 
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Slayton Hill at the Mechanic Street Intersection 
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PROJECT REQUEST FORM #2: Mechanic St/Slayton Hill Rd/Mascoma St Intersection Reconstruction 

7.  FINANCIAL PLAN AND PROJECT SCHEDULE
Previous Appropriation 2026 2027 2028 2029 2030 2031 2026-2031

EXPENDITURES

Design/Engineering $388,000 $0 $0 $0 $0 $0 $388,000

Construction/Implementation $0 $0 $0 $0 $5,188,000 $0 $5,188,000

Property/Equipment Acquisition $0 $0 $37,000 $0 $0 $0 $37,000

$388,000 $0 $37,000 $0 $5,188,000 $0 $5,613,000

FUNDING

Current (Operating Budget) Specify Fund: $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0

Debt Supported by: Taxes Gfund $77,600 $0 $7,400 $0 $1,401,217 $0 $1,486,217

Supported by: Water Rates Wfund $0 $0 $0 $0 $89,793 $0 $89,793

Supported by: Sewer Rates Sfund $0 $0 $0 $0 $112,219 $0 $112,219

Supported by: $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0

Capital Reserve Fund  Specify Fund: $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0

Grants  (80%of $4,712,731) Specify: $310,400 $0 $29,600 $0 $3,584,771 $0 $3,924,771
Specify: FAA $0 $0 $0 $0 $0
Specify: NHDOT Bureau of Aeronautics $0 $0 $0 $0 $0 $0 $0
Specify: $0 $0 $0 $0 $0 $0 $0

Existing Funds  Specify: Water Investment Fees $0 $0 $0 $0 $0 $0 $0

Specify: ____ Public Facilities Impact Fees $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0

Other Specify: ____ Private Contributions $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0

$388,000 $0 $37,000 $0 $5,188,000 $0 $5,613,000

TOTAL

TOTAL

NHDOT 
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PROJECT REQUEST FORM #1 
    

1.  DEPARTMENT: Public Works 

2.  PROJECT TITLE & NUMBER: Mechanic St Sidewalk - Buckingham Pl to Poverty 

Ln (Phase 1) 

3. PURPOSE OF PROJECT REQUEST FORM:  Future project 

 

4.  DEPARTMENT PRIORITY: New Service; Will improve efficiency, safety, and 

multi-modal transit 

 

5.  LOCATION: Mechanic Street between Buckingham Place to Poverty Lane 

6.  PROJECT DESCRIPTION/JUSTIFICATION:  The Master Plan vision calls for 

sidewalks and bicycle facilities throughout the City.  This includes a critical missing link 

between Buckingham Place and Poverty Lane. The vision also calls for enhancement of 

pedestrian transportation as well as multimodal transportation. The Mechanic Street 

Sidewalk project accounts for these visions.  

Currently, the 2026-2031 CIP reflects the funding needed for the Mechanic Street 

Sidewalk from Buckingham Place to Poverty Lane.  In March 2024, the City made 

application for a FY 2025 Congressionally Directed Spending Request through U.S. 

Representative Ann McLane Kuster’s office.  The City was informed that funding was not 

granted. 
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PROJECT REQUEST FORM #2: Mechanic St Sidewalk - Buckingham Pl to Poverty Ln (Phase 1)

7.  FINANCIAL PLAN AND PROJECT SCHEDULE
2026 2027 2028 2029 2030 2031 2026-2031 2032+

EXPENDITURES

Design/Engineering $0 $0 $0 $0 $0 $0 $0 $325,153

Construction/Implementation $0 $0 $0 $0 $0 $0 $0 $1,625,765

Property/Equipment Acquisition $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $1,950,918

FUNDING

Current (Operating Budget) Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Debt Supported by: Taxes Gfund $0 $0 $0 $0 $0 $0 $0 $1,950,918

Supported by: Water Rates Wfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Sewer Rates Sfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Capital Reserve Fund  Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Grants  Specify: NHDOT $0 $0 $0 $0 $0 $0 $0 $0
Specify: FAA $0 $0 $0 $0 $0 $0 $0 $0
Specify: NHDOT Bureau of Aeronautics $0 $0 $0 $0 $0 $0 $0 $0

Specify:

Congressionally 

Directed Spending 

Request $0 $0 $0 $0 $0 $0 $0 $0

Existing Funds  Specify: Water Investment Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: ____ Public Facilities Impact Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Other Specify: ____ Private Contributions $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $1,950,918

TOTAL

TOTAL
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PROJECT REQUEST FORM #1 

This form includes basic information for each department project request.  It must be 
completed for each project whether for a NEW PROJECT, a MODIFICATION OF AN 
EXISTING PROJECT, CONTINUATION OF AN ON-GOING PROJECT, or CANCELLATION 
OF A PREVIOUSLY APPROVED PROJECT. 

See accompanying instructions. 

1. DEPARTMENT: Public Works

2. PROJECT TITLE & NUMBER:  Mechanic Street Sidewalk – American Legion to
Slayton Hill Road

3. PURPOSE OF PROJECT REQUEST FORM:  Future Project

4. DEPARTMENT PRIORITY:  New Service; Will improve efficiency, safety, and
multi-modal transit

5. LOCATION:  Mechanic Street between the American Legion and Slayton Hill Road

6. PROJECT DESCRIPTION/JUSTIFICATION:  The Master Plan vision calls for
sidewalks and bicycle facilities throughout the City.  This includes a critical missing link
between the American Legion and Slayton Hill Road along Mechanic Street.  The vision
also calls for enhancement of pedestrian transportation as well as multimodal
transportation.  The Mechanic Street Sidewalk project accounts for these visions.

On June 1, 2022, the City Council held a public hearing for the purpose of receiving 
public input and acted to appropriate $425,000 for Mechanic Street Sidewalk Segment 
2 Improvements; and to authorize a transfer in the amount of $134,750 from unassigned 
fund balance. 

A project solicitation was posted on June 30, 2025, and three bidders submitted bids 
ranging from $516K to $607K to construct the project.  The City spoke with one of 
the bidders as well as a contractor that did not bid on the project. Both noted the 
limited duration, liquidated damages, and need to work this project into their schedule 
while closing out existing projects for the fall as reasons for not bidding or higher 
than anticipated bid pricing.  Based on these findings, and understanding that the 
City does not have sufficient funding for the project as bid, the consultant 
recommended to not award the contract. The project can be rebid later in the winter 
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with a spring construction season start. This will provide more flexibility for 
contractors to plan and schedule the work. Their ability to incorporate this project 
into their planning prior to the construction season should allow for more 
advantageous bidding conditions for the City.  NHDOT concurs with the 
recommendation to rebid the project in fall/winter 2025, for a spring 2026 start date, 
to provide contractors with greater schedule flexibility and hopefully achieve more 
competitive pricing. 
 
The 2026-2031 CIP request is to fund the additional costs required due to inflation and 
construction costs.  The 2026-2031 CIP request is for $334K. 
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PROJECT REQUEST FORM #2: Mechanic St Sidewalk - American Legion to Slayton Hill Rd (Phase 2)

7.  FINANCIAL PLAN AND PROJECT SCHEDULE

Previous Appropriation 2026 2027 2028 2029 2030 2031 2026-2031 2032+

EXPENDITURES $425,000

Design/Engineering $0 $0 $0 $0 $0 $0 $0 $0

Construction/Implementation $334,000 $0 $0 $0 $0 $0 $334,000 $0

Property/Equipment Acquisition $0 $0 $0 $0 $0 $0 $0 $0

$334,000 $0 $0 $0 $0 $0 $334,000 $0

FUNDING

Current (Operating Budget) Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Debt Supported by: Taxes Gfund $334,000 $0 $0 $0 $0 $0 $334,000 $0

Supported by: Water Rates Wfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Sewer Rates Sfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Capital Reserve Fund  Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Grants  Specify: NHDOT $0 $0 $0 $0 $0 $0 $0 $0
Specify: FAA $0 $0 $0 $0 $0 $0 $0 $0
Specify: NHDOT Bureau of Aeronautics $0 $0 $0 $0 $0 $0 $0 $0
Specify: $0 $0 $0 $0 $0 $0 $0 $0

Existing Funds  Specify: Water Investment Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: ____ Public Facilities Impact Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Other Specify: ____ Private Contributions $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

$334,000 $0 $0 $0 $0 $0 $334,000 $0

TOTAL

TOTAL
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PROJECT REQUEST FORM #1 
    

1.  DEPARTMENT: Public Works 

2.  PROJECT TITLE & NUMBER: Mechanic Street Sidewalk – Rivermill Bus Stop to 

Slayton Hill Road 

3. PURPOSE OF PROJECT REQUEST FORM:  Future project 

 

4.  DEPARTMENT PRIORITY: New Service; Will improve efficiency, safety, and 

multi-modal transit 

 

5.  LOCATION: Mechanic Street between Rivermill Bus Stop and Slayton Hill Road 

6.  PROJECT DESCRIPTION/JUSTIFICATION:  The Master Plan vision calls for 

sidewalks and bicycle facilities throughout the City.  This includes a critical missing link 

between the Rivermill Bus Stop and Slayton Hill Road along Mechanic Street.  The vision 

also calls for enhancement of pedestrian transportation as well as multimodal 

transportation.  The Mechanic Street Sidewalk project accounts for these visions.  

The City submitted a Transportation Alternatives Program (TAP) Application to the New 

Hampshire Department of Transportation (NHDOT) on January 24, 2025.  The NHDOT 

and RPC completed scoring of the TAP projects in the spring of 2025.  The Mechanic 

Street Sidewalk – Rivermill Bus Stop to Slayton Hill Road project was the highest scored 

project in the State and is included in the draft Ten Tear Plan.  Total funding listed in the 

Draft Ten Year Plan is $2,518,682.  The NHDOT pays for 80% of the project and the City 

pays for 20% of the project.  Funding is not guaranteed until the Governor signs the plan 

in Summer of 2026.  
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PROJECT REQUEST FORM #2: Phase 3 - Mechanic Street Sidewalk from Rivermill Bus Stop to Slayton Hill Road

7.  FINANCIAL PLAN AND PROJECT SCHEDULE
2026 2027 2028 2029 2030 2031 2026-2031 2032+

EXPENDITURES

Design/Engineering $0 $152,226 $0 $71,107 $0 $0 $223,333 $0

Construction/Implementation $0 $0 $0 $0 $2,227,075 $0 $2,227,075 $0

Property/Equipment Acquisition $0 $0 $0 $68,274 $0 $0 $68,274 $0

$0 $152,226 $0 $139,381 $2,227,075 $0 $2,518,682 $0

FUNDING

Current (Operating Budget) Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Debt Supported by: Taxes Gfund $0 $30,445 $0 $27,876 $445,415 $0 $503,736

Supported by: Water Rates Wfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Sewer Rates Sfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Capital Reserve Fund  Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Grants  Specify: NHDOT $0 $0 $0 $0 $0 $0 $0 $0
Specify: FAA $0 $0 $0 $0 $0 $0 $0 $0
Specify: NHDOT Bureau of Aeronautics $0 $0 $0 $0 $0 $0 $0 $0

Specify:

Transportation 

Alternatives Program 

(TAP) $0 $121,781 $0 $111,505 $1,781,660 $0 $2,014,946 $0

Existing Funds  Specify: Water Investment Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: ____ Public Facilities Impact Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Other Specify: ____ Private Contributions $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

$0 $152,226 $0 $139,381 $2,227,075 $0 $2,518,682 $0

TOTAL

TOTAL
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PROJECT REQUEST FORM #1 
    

 

1.  DEPARTMENT Public Works  

2.  PROJECT TITLE  Hanover Street Improvements – Road / Sidewalks / Curbing 

/ Drainage / Sewer / Water  

3. PURPOSE OF PROJECT REQUEST FORM   Infrastructure Improvements 

4.  DEPARTMENT PRIORITY    Maintenance, Rehabilitation and Replacement 

5.  LOCATION  Hanover Street from Route 120 to Mascoma Street 

6.  PROJECT DESCRIPTION/JUSTIFICATION 

A visioning study was completed in 2016 for the downtown area including improvements 

to Hanover Street. 

In 2020, several design options to Hanover Street were evaluated including alternatives 

for the intersections of Route 120, High Street, and Mascoma Street at the entrance to 

the Fire Station.  Proposed improvements to Hanover Street will include the design and 

reconstruction of the roadway, drainage infrastructure, water and sewer infrastructure, 

pedestrian and biking accommodations, landscaping, and streetlights.  

The construction of a reconfigured intersection at Route 120 and Hanover Street is now 

included in the NHDOT’s Exit 18 reconstruction project.  The Hanover Street 

improvements project includes the reconstruction of Hanover Street from the limits of 

NHDOT’s improvements at the intersection of Route 120 to High Street using the 

complete street cross section, the construction of a new roundabout at the intersection 

of Hanover Street and High Street, and the realignment of the intersection of Hanover 

Street and Mascoma Street.  

On March 20, 2023, the UVLSRPC TAC preliminarily ranked the Hanover Street 

reconstruction project as their #1 regional priority for inclusion in the NHDOT’s Ten-

Year Transportation Plan.  The NHDOT’s Project Review Committee provided summary 

recommendations for projects proposed by the UVLSRPC for the 2025-2034 NHDOT 

Ten Year Transportation Plan.  The project is recommended to commence with 

Preliminary Engineering in 2027, with ROW planned in 2031 and Construction 

beginning in 2033. The proposed project would use $4,825,172 (80% of $6,031,466 

total) of the regional allocation for the 2025-2034 Ten Year Transportation Plan.  The 

project also includes replacement of the water and sewer infrastructure which are not 

NHDOT eligible.  The funding breakdown for the eligible portion of the NHDOT project 
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as estimated:  $4,825,172 (Federal funds) + $1,206,293 (City funds) = $6,031,466 (total 

Ten year Plan project costs). 

 

Total project cost, including water and sewer, is estimated to be $7.50M consisting of 

$7.44M for Construction, $590K for Design, and $57K for Property/Equipment 

Acquisition. 
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PROJECT REQUEST FORM #2 Hanover Street Improvements – Road / Sidewalks / Curbing / Drainage / Sewer / Water 

 

7.  FINANCIAL PLAN AND PROJECT SCHEDULE
2026 2027 2028 2029 2030 2031 2026-2031 2032+

EXPENDITURES

Design/Engineering $0 $590,336 $0 $0 $0 $0 $590,336 $0

Construction/Implementation $0 $0 $0 $0 $0 $0 $0 $7,438,831

Property/Equipment Acquisition $0 $0 $0 $0 $0 $0 $0 $57,251

$0 $590,336 $0 $0 $0 $0 $590,336 $7,496,082

FUNDING $0

Current (Operating Budget) Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Debt Supported by: Taxes 35%  Gfund $0 $41,324 $0 $0 $0 $0 $41,324 $1,100,112

Supported by: Water Rates 30%  Wfund $0 $35,420 $0 $0 $0 $0 $35,420 $942,953

Supported by: Sewer Rates 35%  Sfund $0 $41,324 $0 $0 $0 $0 $41,324 $1,100,112

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Capital Reserve Fund  Specify Fund: $0 $0 $0 $0 $0 $0 $0

Specify Fund: Water Investment Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: Water Treatment and Distribution Improvements $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Grants  Specify: NHDOT (80% of 10-Year Plan Funding) $0 $472,269 $0 $0 $0 $0 $472,269 $4,352,904

Specify: FAA $0 $0 $0 $0 $0 $0 $0 $0
Specify: NHDOT Bureau of Aeronautics $0 $0 $0 $0 $0 $0 $0 $0
Specify: $0 $0 $0 $0 $0 $0 $0 $0

Existing Funds  Specify: Water Investment Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: ____ Public Facilities Impact Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Other Specify: ____ Private Contributions $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

$0 $590,336 $0 $0 $0 $0 $590,336 $7,496,082

TOTAL

TOTAL

Sewage Collection and Disposal 

Improvements and Equipment
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PROJECT REQUEST FORM #1 
    

1.  DEPARTMENT: Public Works 

2.  PROJECT TITLE & NUMBER: Mechanic Street - High Street - Mascoma Street 

Roundabout 

3. PURPOSE OF PROJECT REQUEST FORM:  Modification- Continuation of an 

ongoing project.  

4.  DEPARTMENT PRIORITY: Maintenance and will improve Efficiency 

 

5.  LOCATION: Mechanic/Mascoma/High Streets Intersection Reconstruction 

 

6.  PROJECT DESCRIPTION/JUSTIFICATION: The project consists of a roundabout 

at the High St/Mechanic St/Mascoma St. intersection. The project is municipally managed 

and is eligible for up to 80% Federal Funding. The 2026-2031 CIP request is to fund the 

additional costs of the project due to inflation.  The City Council previously appropriated 

$4.67M for the project, consisting of $606K for Design/Engineering, $305M for 

Construction, and $1.0M for Property/Equipment Acquisition.  2026-2031 CIP costs 

include $356K for additional Construction costs due to inflation.  The estimated schedule 

for the roundabout project is to advertise for construction bids in June 2025 for 

construction in 2025 and 2026. 
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PROJECT REQUEST FORM #2: Mechanic Street - High Street - Mascoma Street Roundabout

7.  FINANCIAL PLAN AND PROJECT SCHEDULE
Previous $4,669,748 2026 2027 2028 2029 2030 2031 2026-2031

EXPENDITURES

Design/Engineering $605,748 $0 $0 $0 $0 $0 $0 $0

Construction/Implementation $3,064,000 $355,802 $0 $0 $0 $0 $0 $355,802

Property/Equipment Acquisition $1,000,000 $0 $0 $0 $0 $0 $0 $0

$355,802 $0 $0 $0 $0 $0 $355,802

FUNDING

Current (Operating Budget) Specify Fund: $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0

Debt Supported by: Taxes Gfund $355,802 $0 $0 $0 $0 $0 $355,802

Supported by: Water Rates Wfund $0 $0 $0 $0 $0 $0 $0

Supported by: Sewer Rates Sfund $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0

Capital Reserve Fund  Specify Fund: $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0

Grants  Specify: $0 $0 $0 $0 $0 $0 $0
Specify: FAA $0 $0 $0 $0 $0 $0 $0
Specify: NHDOT Bureau of Aeronautics $0 $0 $0 $0 $0 $0 $0
Specify: $0 $0 $0 $0 $0 $0 $0

Existing Funds  Specify: Water Investment Fees $0 $0 $0 $0 $0 $0 $0

Specify: ____ Public Facilities Impact Fees $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0

Other Specify: ____ Private Contributions $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0

$355,802 $0 $0 $0 $0 $0 $355,802

NHDOT Approved Budget throught Amendment No. 6 is $4,469,591 (80% participating or 

$3,575,673).  CIP includes the Engineering Study ($255,389) paid 80% by the NHDOT from 

a different Project (80% participating or $204,312).  Total is $4,724,980 (80% participating or 

$3,779,984).  I believe that the NHDOT will increase the project funding after the bid, 

including CE services.

NHDOT - Project Agreement 

TOTAL

TOTAL
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PROJECT REQUEST FORM #1 

 
This form includes basic information for each department project request.  It must be 

completed for each project whether for a NEW PROJECT, a MODIFICATION OF AN 

EXISTING PROJECT, CONTINUATION OF AN ON-GOING PROJECT, or CANCELLATION 

OF A PREVIOUSLY APPROVED PROJECT. 

 

See accompanying instructions. 

 

1.  DEPARTMENT: Public Works 

2.  PROJECT TITLE & NUMBER: School St / Meriden Rd Safety Improvements 
 

3. PURPOSE OF PROJECT REQUEST FORM: New Project 

 

4.  DEPARTMENT PRIORITY: Improve Safety and Connectivity 

 

5.  LOCATION: Start at the School Street - Messenger Street intersection and 

 extend to the Goodwin Park Entrance 

 

6.  PROJECT DESCRIPTION/JUSTIFICATION:  The intent of the “Meriden Road 

Safety Improvements” project is to construct a 5-foot wide, approximately 700-foot-long 

paved shoulder to serve bicycle lane from where Messenger Street connects to School 

Street (Meriden Road) and extends down to the Goodwin Park entrance on Meriden 

Road.  This shoulder widening would be as wide as possible while minimizing impacts to 

Right-Of-Way (ROW), and costs such as extensive retaining walls or slope cut. 

 
NH Route 120, Meriden Rd., is a north-south major collector through Lebanon with an 
AADT of approximately 3,550.  This area primarily serves significant through traffic to 
downtown Lebanon and surrounding residential neighborhoods. The existing typical 
section includes two 11-foot-wide travel lanes, 6” to 3’ shoulders going southbound and 
1 foot to 4-foot shoulders in the northbound direction.  The posted speed limit is 25 mph 
and pedestrian, and bicycle facilities exist north of the Messenger St. /Meriden Rd. 
intersection.  Guardrail exists on the southbound side of the road for the length of the 
project, with breaks for driveway openings.  Overhead utilities, a closed drainage 
system and City water services are located on the northbound side.  
 
Existing connectivity in this area is lacking. The existing sidewalk and bike lane ends 
north of the proposed project location.  Many residents living in-town wish to access 
Goodwin Park and many residents that live just outside of the sidewalk area wish to 
access the amenities of downtown using alternative modes of transportation. 
Connecting the southeast side of downtown Lebanon will also allow residents to access 
the Goodwin Park trail system and thus Storrs Hill Ski area safely without having to use 
their vehicles.  
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Improvements and widening to the eastern shoulder of Meriden Rd. from Messenger St. 
to the entrance of Goodwin Park is recommended versus the western shoulder as this is 
the most feasible side to provide a connection from the existing pedestrian and bike 
facilities along Meriden Rd.  Given existing roadway features, alignment, dimensions, 
and the local terrain, it is not economically viable to add pedestrian and bike 
accommodations on both sides of the road without extensive impacts to abutters.  The 
proposed construction on the east side of Meriden Rd. will require full depth box 
widening, excavation, utility pole relocation, a retaining wall, surface restoration and 
shoulder restriping to accommodate a 5-foot bike lane and 2-foot clear zone.  This 
connection from Messenger St. to Goodwin Park will provide a safer and more inviting 
experience for bicyclists. 
 
The Walk Bike Ride Lebanon Plan (WBRL; final draft, May 2023) identified this project 
as a priority.  The WBRL plan includes a more detailed description of engineering 
review, and conceptual project costs that are enclosed here.  Total project cost 
(including engineering, survey, permitting, right of way and construction) is 
approximately $456,00 in 2023 dollars and $635,000 in 2035 dollars using 2.8% 
inflation per year. 10% indirect costs have been added to the project costs for 
administration and construction engineering.  It assumes LPA process and associated 
cost escalation, should the project be funded in part with a federal grant.  
 
Concept Plan: 
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PROJECT REQUEST FORM #2: School St / Meriden Rd Safety Improvements

7.  FINANCIAL PLAN AND PROJECT SCHEDULE
2026 2027 2028 2029 2030 2031 2032+

EXPENDITURES

Design/Engineering $0 $0 $0 $0 $0 $0 90,540.00$      

Construction/Implementation $0 $0 $0 $0 $0 $0 535,570.00$    

Property/Equipment Acquisition $0 $0 $0 $0 $0 $0 9,060.00$        

$0 $0 $0 $0 $0 $0 635,170.00$    

FUNDING

Current (Operating Budget) Specify Fund: $0 $0 $0 $0 $0 $0 -$                 

Specify Fund: $0 $0 $0 $0 $0 $0 -$                 

Specify Fund: $0 $0 $0 $0 $0 $0 -$                 

Specify Fund: $0 $0 $0 $0 $0 $0 -$                 

Debt Supported by: Taxes Gfund $0 $0 $0 $0 $0 $0 635,170.00$    

Supported by: Water Rates Wfund $0 $0 $0 $0 $0 $0 -$                 

Supported by: Sewer Rates Sfund $0 $0 $0 $0 $0 $0 -$                 

Supported by: $0 $0 $0 $0 $0 $0 -$                 

Supported by: $0 $0 $0 $0 $0 $0 -$                 

Supported by: $0 $0 $0 $0 $0 $0 -$                 

Capital Reserve Fund  Specify Fund: $0 $0 $0 $0 $0 $0 -$                 

Specify Fund: $0 $0 $0 $0 $0 $0 -$                 

Specify Fund: $0 $0 $0 $0 $0 $0 -$                 

Specify Fund: $0 $0 $0 $0 $0 $0 -$                 

Grants  Specify: NHDOT (TBD) $0 $0 $0 $0 $0 $0 -$                 
Specify: $0 $0 $0 $0 $0 $0 -$                 
Specify: $0 $0 $0 $0 $0 $0 -$                 
Specify: $0 $0 $0 $0 $0 $0 -$                 

Existing Funds  Specify: Water Investment Fees $0 $0 $0 $0 $0 $0 -$                 

Specify: ____ Public Facilities Impact Fees $0 $0 $0 $0 $0 $0 -$                 

Specify: $0 $0 $0 $0 $0 $0 -$                 

Other Specify: ____ Private Contributions $0 $0 $0 $0 $0 $0 -$                 

Specify: $0 $0 $0 $0 $0 $0 -$                 

Specify: $0 $0 $0 $0 $0 $0 -$                 

Specify: $0 $0 $0 $0 $0 $0 -$                 

$0 $0 $0 $0 $0 $0 635,170.00$    

TOTAL

TOTAL
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PROJECT REQUEST FORM #1 
    

This form includes basic information for each department project request.  It must be 

completed for each project whether for a NEW PROJECT, a MODIFICATION OF AN 

EXISTING PROJECT, CONTINUATION OF AN ON-GOING PROJECT, or CANCELLATION 

OF A PREVIOUSLY APPROVED PROJECT. 

 

See accompanying instructions. 

 

1.  DEPARTMENT: Recreation Arts & Parks 

2.  PROJECT TITLE & NUMBER:  Mascoma River Greenway Extension 
 

3. PURPOSE OF PROJECT REQUEST FORM: Continuation of an existing project 

 

4.  DEPARTMENT PRIORITY: Maintenance 

 

5.  LOCATION:  Glen Road Western Terminus to Rt 12A 

 

6.  PROJECT DESCRIPTION/JUSTIFICATION:  The Mascoma River 

Greenway (MRG) is currently 2.3 miles long, but envisioned as a 4 mile long section of 

the Northern Rail Trail, already identified as a high recreation and transportation priority 

for the city. It follows the former Boston and Maine corridor from the previous terminus of 

the Northern Rail Trail at Spencer Street, and moves west to the current terminus at Glen 

Road.  As a 10-12 foot wide paved path, completed in 2018, and hosting 240 users in an 

average day (according to UVLSRPC 2020 counts), the strategic East-West alignment 

provides residents and visitors a viable non-motorized method to both recreate and reach 

places they want to go. With the completion of this proposed expansion to 12A, and future 

expansions to River Park, the MRG will be the core transportation corridor for bikes and 

pedestrians through the heart of Lebanon and West Lebanon, connecting Lebanon’s 

neighborhoods with workplaces, schools, child care centers, open spaces, shopping 

areas, medical center and transit stops.   

 

The City of Lebanon entered into an Agreement for Trail Use with the NH DOT in the Fall 

of 2012 for the existing MRG. It allows for our perpetual use of the corridor assuming the 

corridor remains officially “abandoned”.  We have been actively pursuing NH DOT’s 

participation in the process of extending that Agreement for Trail Use and rail 

abandonment to the area adjacent to Riverside Community Park, where we will slope 

down off the rail corridor and into Lebanon’s most popular park. Upgrading the existing 

riverfront trail within Riverside Community Park to the Powerhouse Mall enables us to 

reach Rt 12A with a riverside path through the Powerhouse Mall property. NH DOT has 

disengaged with the City and railroad operator since September 2023, during the final 
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stage of the abandonment application process. The project cannot proceed until this step 

is complete.  

 

The project also includes a new Rt 4 link to the MRG via Lebanon Ford’s land. The City 

will have an easement crossing the small section of land owned by Lebanon Ford 

connecting us to the NH DOT bridge over the MRG. The bridge will be reconditioned with 

new decking and railings, and the path from the bridge to the MRG will be upgraded to 

MRG standards. 

 

The City applied for and was awarded 80/20 funding from the Congestion Mitigation Air 

Quality (CMAQ) Federal funding program starting November 2024 and ending September 

2028. 

 

The Mascoma River Greenway is mentioned or referenced throughout the Master Plan. 

It positively impacts Conservation Lands, Air Quality, Energy Conservation, Linkages of 

Parks and Green Infrastructure, Community Health - in particular the health of children, 

and Providing Transportation Choice: 

• Support efforts to enhance the character of existing centers and improve public health 
by upgrading and increasing recreational facilities such as parks, green spaces, and 
walk-bikeways. (2.1.S7) 

• Encourage the Rail Road to consider the needs of residents and business owners, and 
recognize the benefits of using railroad rights-of-way as bicycle pedestrian trails. 
(2.1.S12) 

• Support efforts to promote the Mascoma River as a scenic and recreation asset. 
(2.4.S2) 

• Develop system of paths and bikeways connecting neighborhoods, parks and CBD. 
(3.1.S13) 

• Improve access to Mascoma River frontage. (3.1.S17) 
• Create and improve bikeway linkages, such as extending the Northern Rail 

Trail/Mascoma River Greenway to West Lebanon. (3.1.S18) 
• Identify bike routes off main streets in an effort to make transportation more accessible 

for riders. (3.1.S19) 
• Focus on the Mascoma River and highlight it through urban design. (3.1.S26) 
• Invest in the West Lebanon downtown by constructing and upgrading the 

infrastructure, including parks. (4.1.S3) 
• Promote linkages with West Leb CBD as well as recreation areas and Lebanon CBD 

with bike and pedestrian pathways. (4.1.S17) 
• Support land use patterns that promote alternatives to vehicles. (5.1.S13) 
• Cooperate with groups, such as Friends of the Northern Rail Trail and the Upper Valley 

Trails Alliance, to maintain and extend the existing rail trail from Lebanon to West 
Lebanon. (9.3.S1) 

• Promote improved pedestrian facilities throughout the City. (9.4.S4) 
• Develop additional safe multi-use trails to offer connectivity throughout the City and to 

other UV towns. (10.1.S10) 
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• Provide opportunities along walking and biking trails for non-structured uses. 
(10.1.S12) 

• Address walkability and bikability in conjunction with traffic planning. (10.1.S14) 
• Continue to provide recreational opportunities for all users, including people with 

disabilities and others needing special accommodation. (10.2.S1) 
• Support efforts to extend the Northern Rail Trail/Mascoma River Greenway from 

downtown Lebanon to West Lebanon. (11.1.S13) 
 
Lebanon’s Principals for a Sustainable Community 
Principle #2: Sense of Place 
Principle #3: Environmental Responsibility and Energy Efficiency 
Principle #4: Intelligent, Coordinated Development and Transportation 
Principle #5: Economic Vitality 
 
Project phases are described below. The estimate on Form 2 is based on cost estimates 
provided by Stantec in 2022 and adjusted for inflation to 2025. 
 
Engineering design and permitting: 2026 
 
PHASE 1: 2026 
 

• Design and construct the Lebanon Ford trail and bridge connector to the MRG. 
 

PHASE 2: 2027 
 

• Complete design/engineering for rail trail section and Powerhouse Mall section.  
 

• Powerhouse Mall path along the easement, in conjunction with the Powerhouse 
Mall repaving project. 

 

PHASE 3: 2028 
 

• Work will begin at the western end of the bridge over the Mascoma River under 
Route 4. A portion of the existing stone dust trail will be regraded and paved, new 
trail will begin at the second crossing of the existing path and the railroad. 
Approximately 1,000 feet. 

 
From that point, the trail will follow the existing rail corridor ending at Riverside  
Park. The trail will leave the rail corridor after the second Mascoma River Crossing, 
sloping down to meet existing grades at Riverside Park. This estimate assumes 
that portion of the trail will be built into the existing side slope of the rail corridor. 
The trail will be wide enough to allow pickup truck access, and will attempt to meet 
full ADA requirements. Approximately 1,800 feet, including the path to the park. 
There are approximately 250 feet of bridges in this segment. 

 

• Widen the existing riverwalk along the Mascoma River at Riverside Community 
Park to at least 8’ but preferably 10’. This is approximately 2,650 feet to the 
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Powerhouse Mall. An additional 500 feet of trail is included as a potential 
secondary route in order to bypass pinch points that will not allow the minimum 
widening. 
 

• Paving 
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PROJECT REQUEST FORM #2: Mascoma River Greenway Extension

8.  FINANCIAL PLAN AND PROJECT SCHEDULE  

2026 2027 2028 2029 2030 2031 2026-2031 2032+

EXPENDITURES

Design/Engineering $43,000 $296,000 $29,000 $0 $0 $0 $368,000 $0

Construction/Implementation $390,000 $1,210,000 $400,000 $0 $0 $0 $2,000,000 $0

Property/Equipment Acquisition $0 $0 $0 $0 $0 $0 $0

$433,000 $1,506,000 $429,000 $0 $0 $0 $2,368,000 $0

FUNDING

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Debt Supported by: Taxes Gfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Water Rates Wfund $0 $0 $0 $0 $0 $0 $0 $0

Capital Reserve Fund  Specify Fund: $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Grants  Specify: CMAQ Grant $347,000 $1,204,000 $343,000 $0 $0 $0 $1,894,000 $0
Specify: $0 $0 $0 $0 $0 $0 $0 $0

Existing Funds  Specify: Recreation Impact Fees Fund $0 $200,000 $0 $0 $0 $0 $200,000 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Other Specify: Private contributions held by UVTA $86,000 $20,000 $0 $0 $0 $0 $106,000 $0

Specify: Capital Campaign $0 $82,000 $86,000 $0 $0 $0 $168,000 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

$433,000 $1,506,000 $429,000 $0 $0 $0 $2,368,000 $0

TOTAL

TOTAL
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PROJECT REQUEST FORM #1  

  

1.  DEPARTMENT: Planning and Development   
 

2.  PROJECT TITLE & NUMBER:  MRG to Mascoma Street Path   
  

3. PURPOSE OF PROJECT REQUEST FORM: New Project 
  

4.  DEPARTMENT PRIORITY: Improve Efficiency & Connectivity   
  

5.  LOCATION: start: 226 Mascoma St and end: Mascoma River Greenway, just 
west of I-89 MRG overpass   

  

6.  PROJECT DESCRIPTION/JUSTIFICATION:  
  

The intent of the “Mascoma Street Connector” project is to construct a 10-foot wide, 

approximately 1,000-foot-long paved bicycle path from just north of the bridge where the 

Mascoma River Greenway crosses I-89 to Mascoma St., along the north side of the I-89 right of 

way corridor (adjacent to Valley Cemetery). The path will then cross along the western boundary 

of property recently purchased by the City and connect to the access driveway of the Boston Lot 

trails/conservation area onto Mascoma St.   

  

The Mascoma River Greenway (MRG) is a 4-mile multi-use separated pathway starting from the 

current terminus of the Northern Rail Trail at Spencer Street in downtown Lebanon. The MRG is 

a core. transportation corridor for bikes and pedestrians through the heart of Lebanon and West 

Lebanon, connecting Lebanon’s neighborhoods with workplaces, schools, open spaces, shopping 

areas, restaurants, a medical center and transit stops. There are current projects planned that 

will connect the MRG to 12A at Powerhouse Mall. The Boston Lot Conservation area comprises 

436 acres with seven miles of trail and recreational access to Dartmouth Hitchcock Medical 

Center and surrounding neighborhoods.   

  

The proposed path alignment is currently wooded and undeveloped land, sloping upwards from 

I-89 to the back portion of the Valley Cemetery, and flat grades on top of the highway 

embankment from the cemetery to Mascoma St. There are remnants of an old access road that 

part of the new path will be located on. The exact location of NHDOT and City right of way (ROW) 

is unknown, ROW lines have been obtained from tax map information but a more accurate re-

establishment of the ROW through deed research and survey will be needed in the future. The 

City Planning and RAP departments have talked to the State DOT about permitting for this project 

and they seem favorable. There is an existing chain link fence that runs along the eastern 

boundary of the cemetery to Mascoma St.  The City of Lebanon has recently purchased the 

property of 226 Mascoma St. and anticipates using a portion of the property to build the bike 

path.   

  

The Walk Bike Ride Lebanon Plan (WBRL; final draft, May 2023) identified this project as a priority 

through an extensive engagement process that included interdepartmental City staff and 
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multiple public outreach efforts. This path connection will provide Mascoma Street-area 

residents access to the MRG and allow MRG users a safe and convenient access to the Boston 

Lot, which is open to hiking, biking, snowshoeing, ski touring, as well as hunting, fishing, and 

camping. As a matter of equity, the path would provide direct non-vehicular access to the Boston 

Lot, which currently is accessed most readily by vehicles. The project will also help address a long-

standing City concern about people cutting through the cemetery to travel between the MRG 

and Mascoma Street/Boston Lot and causing related damage to that land.  This path will also help 

connect the residential developments on Mascoma Street/Old Pine Tree Cemetery Road to 

access the MRG and thus Downtown, Alice Peck Day Hospital, and 12A/West Lebanon.  

  

The WBRL plan includes a more detailed description of engineering review, and conceptual 

project costs that are enclosed here. Total project cost (including engineering, survey, permitting, 

right of way and construction) is approximately $293,000 in 2023 dollars and $408,000 in 2035 

dollars using 2.8% inflation per year. 10% indirect costs have been added to the project costs for 

administration and construction engineering. It assumes LPA process and associated cost 

escalation, should the project be funded in part with a federal grant. Private contributions are 

anticipated to be an important factor in the successful funding of this project, to provide any local 

match requirements to the greatest extent possible, focusing on stakeholders with recreational 

interests.   
  

Concept Plan:  
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PROJECT REQUEST FORM #2: MRG to Mascoma Street Path

8.  FINANCIAL PLAN AND PROJECT SCHEDULE  

2026 2027 2028 2029 2030 2031 2026-2031 2032+

EXPENDITURES

Design/Engineering $0 $0 $0 $0 $0 $0 $0 $61,200

Construction/Implementation $0 $0 $0 $0 $0 $0 $0 $346,800

Property/Equipment Acquisition $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $408,000

FUNDING

Current (Operating Budget) Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Debt Supported by: Taxes Gfund $0 $0 $0 $0 $0 $0 $0 $328,000

Supported by: Water Rates Wfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Sewer Rates Sfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Capital Reserve Fund  Specify Fund:  $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Grants  Specify: Rec Trails Program (RTP) $0 $0 $0 $0 $0 $0 $0 $80,000

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Existing Funds  Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Other Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $408,000

TOTAL

TOTAL
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PROJECT REQUEST FORM #1 
 
1.  DEPARTMENT: Public Works - Water Distribution  

2.  PROJECT TITLE & NUMBER:  Large Groundwater Well and Water Treatment 
Facility 

 
3. PURPOSE OF PROJECT REQUEST FORM:  The purpose of this project is to 

study, design, permit, and construct a new drinking water source for the City.  The 
existing water supply for the City is surface water from the Mascoma River.   

 
4.  DEPARTMENT PRIORITY: High – Implementation of a primary groundwater 

source to mitigate the existing surface water source susceptible to drought and 
cyanobacteria outbreaks. 

 
5.  LOCATION: Confluence of the Connecticut River and Mascoma Rivers. 
  
6.  PROJECT DESCRIPTION/JUSTIFICATION:  The development of a large 

groundwater well, as the City’s primary water source, provides water system 
redundancy.  Having a single water source places the City in a potentially 
vulnerable situation.  However, it is noted that there are emergency 
interconnections available with the Towns of Hanover and Hartford if a water 
emergency were to occur.  In fact, a water booster pump station and pressure 
reducing valve (PRV) bypass is under construction this year capable of pumping 
water to the Dartmouth Hitchcock Medical Center/Centerra water storage tank as 
well as back feeding the Town of Hanover’s Greensboro Road pressure zone 
through a PRV during emergency or maintenance situations. 

This project began in 2001 when a second source water study was completed 
identifying several potential high-yield alternative groundwater sources.  During 
this phase of the project, three locations along the Connecticut River were studied 
as potential alternative high-yield groundwater supply sites.  Each site was 
evaluated by installing small diameter test wells and completing short-term pump 
tests.  Of these three sites, one site showed potential yields that could serve all the 
City’s drinking water needs well into the future.   

 
In 2021, the City Council appropriated $145,000 to evaluate the potential of the 
new groundwater well using Riverbank Infiltration Technology.   
 
In 2023, the City Council appropriated an additional $175,000 for the installation 
of a large groundwater production well, long term pump testing, water quality 
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analysis, and installation of four nearby monitoring wells.  The large groundwater 
production well is schedule to be installed this summer.  The water quality analysis 
will allow NHDES to determine treatment that will be required as part of the 
permitting process.   
 
The proposed location of the large groundwater production well is at the 
confluence of the Connecticut River and Mascoma Rivers and within the FEMA 
regulated floodway.  A meeting was held between DPW and FEMA to understand 
the required permitting for the wellhead.  The wellhead area will be filled to raise 
the site to the 500-year elevation and to construct the access road.  The fill pile will 
be armored with stone rip rap and the wellhead protected with concrete-filled steel 
bollards.  The electrical panel will be remote, outside of the floodway, as well as 
any control building or treatment plant.  The fill volume within the floodway will 
need to be offset by an excavated area expanding the floodplain to provide a 
compensatory storage volume.  Compensatory storage will be required so that the 
City can complete a ‘no rise’ certificate to FEMA.  Additionally, FEMA will require 
a Conditional Letter of Map Revision based on Fill (CLOMR-F) to remove the 
wellhead area from the floodway and a Hydrologic and Hydraulic (H&H) Study. 

 
In 2024, the City Council appropriated an additional $150,000 to complete a 
topographic survey of the wellhead site and the compensatory storage volume 
area and the H&H study.   

 
In 2025, the City Council appropriated an additional $1,440,000 to complete the  
permitting of the well with the NHDES.  Once the well is permitted, the engineering 
design of the water treatment facility, booster pump station, and infrastructure to 
tie the water source into the existing Prospect Hill pressure zone can occur. 
 
In 2027, we will be requesting funding to purchase a property to locate the water 
treatment facility and construct the water treatment facility, booster pump station, 
and infrastructure. 
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PROJECT REQUEST FORM #2:  Large Groundwater Well and Water Treatment Facility

7.  FINANCIAL PLAN AND PROJECT SCHEDULE
Previous Appropriation 2026 2027 2028 2029 2030 2031 2026-2031 2032+

EXPENDITURES

Design/Engineering $1,910,000 $0 $0 $0 $0 $0 $0 $0 $0

Construction/Implementation $0 $14,400,000 $0 $0 $0 $0 $14,400,000 $0

Property/Equipment Acquisition $0 $1,000,000 $0 $0 $0 $0 $1,000,000 $0

$0 $15,400,000 $0 $0 $0 $0 $15,400,000 $0

FUNDING

Current (Operating Budget) Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Debt Supported by: Taxes Gfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Water Rates Wfund $0 $15,400,000 $0 $0 $0 $0 $15,400,000 $0

Supported by: Sewer Rates Sfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Capital Reserve Fund  Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Grants  Specify: NHDES Strategic Planning Grant $0 $0 $0 $0 $0 $0 $0 $0
Specify: FAA $0 $0 $0 $0 $0 $0 $0 $0
Specify: NHDOT Bureau of Aeronautics $0 $0 $0 $0 $0 $0 $0 $0
Specify: DWSRF Loan $0 $0 $0 $0 $0 $0 $0 $0

Existing Funds  Specify: Water Investment Fees $0 $0 $0 $0 $0 $0 $0

Specify: ____ Public Facilities Impact Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Other Specify: ____ Private Contributions $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

$0 $15,400,000 $0 $0 $0 $0 $15,400,000 $0

TOTAL

TOTAL
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PROJECT REQUEST FORM #1 
    

CENTERRA WATER MAIN EXTENSION 

 

1.  DEPARTMENT: Public Works 

2.  PROJECT TITLE & NUMBER: Centerra Water Main Extension 
 

3. PURPOSE OF PROJECT REQUEST FORM: Extend Cities Infrastructure to 

generate water supply redundancy and reliability.   

 

4.  DEPARTMENT PRIORITY: Redundancy 

 

5.  LOCATION: Centerra Park to Route 120 

 

6.  PROJECT DESCRIPTION/JUSTIFICATION: 

 

This project would be to construct an 8” municipal water main from its current terminus at 

the north end of Centerra Parkway to the existing water main located within the Route 

120 corridor near 367 NH Route 120.  Currently, Centerra Business Park and Altaria are 

serviced by a single 12” water main extending from Lahaye Drive across Route 120.  This 

water main extension would create a water main loop which would create redundancy (a 

way to back feed) in the event that there is a water main failure or break within the Lahaye 

Drive corridor or in almost any location within the Centerra Business Park.  

 
Page 69 of 123



2026-2031 Capital Improvement Program

PROJECT REQUEST FORM #2: Centerra Water Main Extension

7.  FINANCIAL PLAN AND PROJECT SCHEDULE
Allocatio

n 2026 2027 2028 2029 2030 2031

2026-

2031 2032+

EXPENDITURES

Design/Engineering $0 $0 $0 $0 $0 $0 $0 $250,000

Construction/Implementation $0 $0 $0 $0 $0 $0 $0 $0 $1,400,000

Property/Equipment Acquisition $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $1,650,000

FUNDING

Current (Operating Budget) Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0 $0

Debt Supported by: Taxes Gfund $0 $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Water Rates Wfund $0 $0 $0 $0 $0 $0 $0 $0 $500,000

Supported by: Sewer Rates Sfund $0 $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0 $0

Capital Reserve Fund  Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0 $0

Grants  Specify: NHDOT $0 $0 $0 $0 $0 $0 $0 $0 $0
Specify: FAA $0 $0 $0 $0 $0 $0 $0 $0 $0
Specify: NHDOT Bureau of Aeronautics $0 $0 $0 $0 $0 $0 $0 $0 $0
Specify: DH/SAD $0 $0 $0 $0 $0 $0 $0 $0 $1,150,000

Existing Funds  Specify: Water Investment Fees $0 $0 $0 $0 $0 $0 $0 $0 $0

Specify: ____ Public Facilities Impact Fees $0 $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0 $0

Other Specify: ____ Private Contributions $0 $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $1,650,000

TOTAL

TOTAL
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PROJECT REQUEST FORM #1 
 

1.  DEPARTMENT: Public Works/Solid Waste Division 

 

2.  PROJECT TITLE & NUMBER: Landfill Expansion Phase 3 and 4 Design, 
Permitting & Construction    

 

3. PURPOSE OF PROJECT REQUEST FORM: Extend the life expectancy of the 

landfill and evaluate additional disposal capacity at the Lebanon landfill.   

 

4.  DEPARTMENT PRIORITY: This project is a high priority as the Lebanon Regional 

Solid Waste Facility (Landfill) has an estimated remaining life capacity of 5 years.  

It is imperative that the City complete the design and permitting phase to obtain 

approval from NHDES in accordance with their Solid Waste Rules to increase the 

Landfill’s lifespan. Construction should be started at least 2 years before the end 

of its current life capacity/expectancy of the existing cell capacity as construction 

schedule will be a two-year period for the new Phase 3 cell. 

 

5.  LOCATION:Lebanon Landfill – Phase 3 and Phase 4  

 

6.  PROJECT DESCRIPTION/JUSTIFICATION: Based on recent Landfill waste 

capacity reports, a conservative estimate of the airspace remaining at the Landfill 

is approximately 5 years. Because the Landfill is only permitted through Phase II-

C, the City will need to go through the NHDES permitting process to permit 

additional capacity (Phase III and IV) to meet its long-term solid waste 

management goals. Phase III is expected to be located south of Phase II-C and 

Phase IV is expected to be located to the north of Phases I-A and I-B, the location 

of the existing unlined landfill. The unlined landfill was identified as an 

environmental burden to the city and the proposed redevelopment is expected to 

address environmental concerns. The comprehensive permitting process can 

take years, and, to provide a buffer between the next phase of construction and 

airspace depletion, the city started the data gathering portion of the permitting 

process in 2020. 

 

In 2020 the first step was initiated to start the permitting process. This step 
continued into 2021 and involved a hydrogeological work plan. A study to 
characterize site geologic and hydrogeologic conditions of the new development 
areas began in 2023 and is ongoing. For the Phase III and IV areas, the 
hydrogeological study will:  
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1) Evaluate the suitability of the area for landfill development 
2) Provide data for landfill design; and  
3) Serve as the basis for recommendations regarding the locations for 

groundwater monitoring wells.   
 

In 2025, the final permitting and design of Phases III and the feasibility study for 
Phase IV will be completed.  2025 & 2026 is planned for NHDES to review the 
application. 2026 would be the Phase III Type II Permit Application and 
Construction Documents and the fall of 2027 work is planned to start on Phase 
III. 2029 Phase IV Design and Type II Permit Application and Construction 
Documents with a projected start date for Phase IV of 2031.  This work also 
represents the development of all necessary permits for landfill expansion and 
disposal capacity to 2080. 
 
Env-Sw 808 of the Rules also requires the City to prepare a feasibility study as 
part of the landfill reclamation process. This feasibility study is similar in nature to 
a hydrogeological study but will be used to characterize the existing landfill 
conditions and assess its viability for reclamation. A report will need to be 
prepared that summarizes the feasibility study and makes the determinization of 
whether or not it is feasible to reclaim the landfill. Assuming that the reclamation 
project is feasible, a reclamation work plan will then be prepared and submitted 
to NHDES prior to proceeding with reclamation activities. 
 
Based on recent hydrogeological work performed in the State of New Hampshire 
at other landfill sites, and the similarities between what we anticipate being 
required by the NHDES, the following tasks will be required as part of the design 
and permitting of Phase 3 and Phase 4 of the landfill (Tasks are shown in 
escalated Dollars): 
 
1) Phase III Type II Permit Application and Construction Documents and permit 

Support. $267,000 

2) Phase IV Type II Permit Application and Construction Documents. $269,000  

 

The Phase 3 area is approximately 14.5 acres and approximate construction costs are 
about $15,300,000 and will take approximately 2 years to construct. Phase 4 
construction is the current area of the unlined landfill and is approximately 20 acres. To 
cover costs associated with excavation, material processing, management of soils, 
landfill gas, and leachate, and new landfill construction of Phase IV, a total of 
$40,000,000, is projected based on escalated costs and the consideration that a design 
has yet to be prepared. This project will span several years as the landfilled waste will 
need to be excavated and sorted. The Phase 4 project may begin as early as 2031. 
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PROJECT REQUEST FORM #2:  Landfill Expansion Phase 3 and 4 Design, Permitting & Construction 

8.  FINANCIAL PLAN AND PROJECT SCHEDULE  

2026 2027 2028 2029 2030 2031 2026-2031 2032+

EXPENDITURES

Design/Engineering $267,000 $0 $0 $269,000 $0 $0 $536,000 $40,000,000

Construction/Implementation $0 $15,300,000 $0 $0 $0 $0 $15,300,000 $0

Property/Equipment Acquisition $0 $0 $0 $0 $0 $0 $0

$267,000 $15,300,000 $0 $269,000 $0 $0 $15,836,000 $40,000,000

FUNDING

Current (Operating Budget) Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Debt Supported by: Taxes Gfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Water Rates Wfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Sewer Rates Sfund $0 $0 $0 $0 $0 $0 $0 $0

Supported by: Solid Waste Fund SWFund $267,000 $15,300,000 $0 $269,000 $0 $0 $15,836,000 $40,000,000

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Supported by: $0 $0 $0 $0 $0 $0 $0 $0

Capital Reserve Fund  Specify Fund:  $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Specify Fund: $0 $0 $0 $0 $0 $0 $0 $0

Grants  Specify: NHDOT $0 $0 $0 $0 $0 $0 $0 $0
Specify: FAA $0 $0 $0 $0 $0 $0 $0 $0
Specify: NHDOT Bureau of Aeronautics $0 $0 $0 $0 $0 $0 $0 $0
Specify: $0 $0 $0 $0 $0 $0 $0 $0

Existing Funds  Specify: Water Investment Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: ____ Public Facilities Impact Fees $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Other Specify: ____ Private Contributions $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

Specify: $0 $0 $0 $0 $0 $0 $0 $0

$267,000 $15,300,000 $0 $269,000 $0 $0 $15,836,000 $40,000,000

TOTAL

TOTAL
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DRAFT 

LEBANON PLANNING BOARD 
COUNCIL CHAMBERS, CITY HALL OR 

REMOTE VIA MICROSOFT TEAMS 
LEBANONNH.GOV/LIVE 

MONDAY, JULY 14, 2025  6:30PM 

MEMBERS PRESENT:  Andrew Faunce (Chair), Richard Ford Burley (Vice Chair), Eric 
Stacy, Kellen Appleton, Jeremy Rutter, Patrick Kennelly, Karen 
Zook (City Council Rep), Kathie Romano (alt) 

MEMBERS ABSENT:         None 

STAFF PRESENT: Tim Corwin (Deputy Planning Director), Nathan Reichert 
(Director of Planning & Development), Brian Vincent (City 
Engineer) 

1 
1. CALL TO ORDER2 
Chair Faunce called the meeting to order at 6:32pm. Mr. Corwin reviewed the City’s meeting in-3 
person and REMOTE attendance policies and procedures. Chair Faunce appointed Ms. Romano 4 
as a regular voting member for this meeting. 5 

6 
2. NOTICE OF REGIONAL IMPACT7 
The following applications were received by the Planning and Development Department on or 8 
before May 12, 2025: 9 

10 
• Marek North, LLC, 402 Mount Support Road (Tax Map 24, Lot 9), zoned R-1:11 

Applicant requests modifications to the phasing plan for a 204-unit multi-family 12 
complex, originally approved on February 14, 2022 (PB2021-33-SPR), reapproved on 13 
October 9, 2023 (PB2023-34-SPR), and further modified on July 7, 2025 (PB2024-29-14 
SPA). PB2025-38-SPA 15 

• 343 Mount Support Rd (Tax Map 24, Lot 1) & 0 Mount Support Road (Tax Map 24,16 
Lot 1, Plot 100), zoned R-1 & RL-3: Applicant requests a Boundary Line Adjustment to 17 
the existing lot lines and a Minor Subdivision of the subject properties into three (3) 18 
lots. PB2025-39-BLAMIN 19 

• Brady Sullivan Prospect Hills, LLC, 0 Prospect Street (Tax Map 108, Lot 2), zoned R-3:20 
Applicant requests approval of a hauling plan for the Prospect Hills Phase 2 21 
development. Submission of the hauling plan is made pursuant to condition of approval 22 
as set forth in the Planning Board’s June 9, 2025, Notice of Action for PB2025-23-23 
FMAJA. PB2025-40-SPA 24 

25 
Mr. Corwin said Staff recommends the applications do not have the potential for regional impact. 26 

27 
A MOTION was made by Richard Ford Burley that the applications of Marek North, LLC, 28 
402 Mount Support Road (Tax Map 24, Lot 9), PB2025-38-SPA; 343 Mount Support Rd, (Tax 29 
Map 24, Lot 1) & 0 Mount Support Road (Tax Map 24, Lot 1, Plot 100), PB2025-39-30 
BLAMIN; and Brady Sullivan Prospect Hills, LLC, 0 Prospect Street (Tax Map 108, Lot 2, 31 

1

 PROPOSED EDITS BY J. RUTTER
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PB2025-40-SPA do not have the potential for regional impact. The MOTION was seconded by 1 
Jeremy Rutter. 2 
 3 
*The MOTION was approved (8-0). 4 

 5 
3. PUBLIC HEARING ITEMS 6 
Chair Faunce said Item 3B will be heard before Item 3A, which is out of the order of the 7 
meeting’s agenda. Chair Faunce and Ms. Romano recused themselves from the discussion. 8 
 9 
B. XYZ Dairy, LLC & Lyme Properties 2, LLC, River Park Drive (Tax Map 44, Lots 21 - 10 

30 & 7), zoned CB, IND-L and R-3: Applicant requests a two (2)-year extension of the 11 
River Park Site Plan approval (PB2010-25-SPR), as most recently amended on 12 
September 9, 2019 (PB2018-34-SPA). PB2025-25-EXT - Continued from June 9, 2025 13 

 14 
Acting Chair Ford Burley said the applicant requested that this application be continued to the 15 
August 11, 2025 Planning Board meeting. 16 
 17 
A MOTION was made by Patrick Kennelly that the application of XYZ Dairy, LLC & Lyme 18 
Properties 2, LLC, River Park Drive (Tax Map 44, Lots 21 - 30 & 7), zoned CB, IND-L and R-19 
3: Applicant requests a two (2)-year extension of the River Park Site Plan approval (PB2010-20 
25-SPR), as most recently amended on September 9, 2019 (PB2018-34-SPA). PB2025-25-EXT 21 
be continued to the August 11, 2025 Planning Board meeting. The MOTION was seconded by 22 
Eric Stacy. 23 
 24 
*The MOTION was approved (6-0). 25 
 26 
Chair Faunce and Ms. Romano rejoined the meeting. 27 
 28 
A. Recreo, LLC, 2 Mascoma Street (Tax Map 91, Lot 254), zoned LD: Applicant received 29 

Site Plan approval on July 11, 2022 (PB2022-17-SPR) for a phased redevelopment of 30 
the property including construction of two (2) multi-family dwellings containing a total 31 
of 152 units together with associated site improvements, which was extended on July 8, 32 
2024 (PB2024-25-EXT). Applicant now requests (1) a waiver from Section 4.10.C of the 33 
Site Plan Review Regulations providing that the Planning Board shall grant no more 34 
than one extension for any site plan, (2) an additional extension of the timelines 35 
associated with obtaining a building permit and for constructing required site 36 
improvements, and (3) an amendment to the approved plan to add an additional phase 37 
to allow the renovation of the former Village Market space for a proposed food court 38 
and restaurant use. PB2025-13-EXT Postponed from May 12, 2025. 39 

 40 
Mr. Corwin gave an overview of the history of this project. He explained that the applicant is 41 
seeking to change its phasing plan from two phases to three phases as follows: 42 

• Phase I: Renovation of former grocery space to include restaurant and food court 43 
• Phase II: Apartment Building 1 44 
• Phase III: Apartment building 2 45 

 46 
He said the applicant had submitted new plans on July 8, which Staff has not yet reviewed. Mr. 47 
Corwin said the Board could find the application incomplete and continue the discussion to give 48 
Staff time to review the materials. He said the other option for the Board is to consider the 49 
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request by the applicant to grant the applicant an extension and accept the changed dates in the 1 
phasing plan and the amended site plan with three phases. The group decided to hear the 2 
applicant’s request without waiting for Staff review and to make a Condition of Approval that, 3 
within seven days from this meeting, the applicant will represent the plans to the Board if issues 4 
arise during Staff review,  5 
 6 
Mr. Tim Sidore and Mr. Jim Wasser were present on behalf of the applicant.  7 
 8 
Mr. Wasser said Phases II and III have not changed from the original plans. He said the only 9 
change is to Phase I, which involves renovating the former Village Market space to house an 10 
Italian Market, a restaurant, and a food court. 11 
 12 
The group discussed the following: 13 
• Where and how supplies will be delivered to the restaurant  14 
• Location of emergency egress areas 15 
• Whether adequate parking spaces will be available 16 
• Access to restrooms – Mr. Sidore and Mr. Wasser said they’d be willing to add additional 17 

restrooms to accommodate older patrons 18 
• How the food court booths will be secured after closing 19 
 20 
The group had a lengthy discussion about the demolition of the Sunrise Buffet building and the 21 
final traffic circulation and parking lot design. Ms. Zook informed the group that the City 22 
Council voted to restore the two-way traffic on Church Street at the conclusion of construction. 23 
Mr. Corwin said median improvements that allow cars to take a left turn into the site from 24 
Hanover Street and other traffic circulation improvements should be submitted to the Planning 25 
Board for review and approval. The group agreed to make it a Condition of Approval.  26 
 27 
Chair Faunce opened the public comment portion of the meeting. No one from the public spoke. 28 
Chair Faunce closed the public comment portion of the meeting. 29 
 30 
A MOTION was made by Richard Ford Burley that the Lebanon Planning Board approves 31 
the application of Recreo, LLC, PB2025-13-EXT, with respect to a Site Plan originally 32 
approved on July 11, 2022 (PB2022-17-SPR) for a phased redevelopment of 2 Mascoma Street 33 
(Tax Map 91, Lot 254), zoned LD, and extended on July 8, 2024 (PB2024-25-EXT), for (1) an 34 
additional extension of the timelines associated with obtaining a building permit and for 35 
constructing the required site improvements and (2) for an amendment to the approved plan to 36 
add an additional phase to allow the renovation of the former Village Market space for a 37 
proposed food court and restaurant use, per application materials submitted and including any 38 
and all submissions and testimony provided for and during the public hearing. 39 
 40 
In support of its decision, the Board finds that: 41 
1. Per Section 4.10.B, the applicant has demonstrated that an extension of time to obtain a 42 
building permit for each phase is warranted, considering the totality of the circumstances, 43 
including the extent and complexity of the conditions precedent, the extent of the progress 44 
made by the Applicant toward satisfying the conditions-precedent and/or starting construction, 45 
and whether the need for more time is attributable to unusual circumstances beyond the 46 
control of the Applicant rather than to the Applicant’s neglect or failure to proceed with 47 
reasonable promptness; and 48 

1
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2. Per Section 8.4.A.3, the applicant has demonstrated good cause for an extension of time to 1 
achieve active and substantial development for each phase. 2 
 3 
This approval is subject to the following conditions: 4 
1. The applicant shall satisfy and comply with the Planning Board Notice of Action for 5 
PB2022-17-SPR, dated July 11, 2022, and all conditions of approval thereof except as may be 6 
superseded by the conditions below. 7 
2. Within 7 days of this approval, the Planning & Development Department shall notify the 8 
applicant as to any aspect of the amended plans which do not, in the opinion of City staff, 9 
comply with applicable regulations. Within 30 days of any such notification, the applicant 10 
shall either provide revisions to the satisfaction of the Planning & Development Department 11 
or shall file a complete application with the Planning & Development Department appealing 12 
staff’s determination to the Planning Board and/or requesting an amendment to the approved 13 
plans. 14 
3. Within 30 days of this approval, the applicant shall submit plans and specifications for the 15 
proposed temporary sidewalk and crosswalk along and across Water Street, to the satisfaction 16 
of the Department of Public Works. 17 
4. Within 30 days of the Board’s approval, the applicant shall work with Planning & 18 
Development Department staff to consolidate the plan sets for each phase with the approved 19 
set to create a single plan set for the project, for approval by the Planning Board Chair. 20 
5. Within 30 days of the Board’s approval, the applicant shall modify the plans for Phase 2 to 21 
provide access between the subject property and the City’s adjacent Fire Station property at 12 22 
South Park Street. 23 
6. Condition #18 set forth in the Planning Board Notice of Action for PB2022-17-SPR dated 24 
June 27, 2022, and Condition #2 set forth in the Planning Board Notice of Action for PB2024-25 
25-EXT dated July 8, 2024, is hereby stricken and replaced with the following: 26 
Pursuant to Section 4.9 of the Site Plan Review Regulations, the project may be constructed in 27 
phases as set forth in the chart below and per the conditions of approval set forth in the 28 
Planning Board Notice of Action for PB2022-17-SPR dated June 27, 2022: 29 
 30 

 31 
The MOTION was seconded by Eric Stacy.  32 
 33 
*The MOTION was approved (6-0). 34 
 35 
4. OTHER BUSINESS 36 

A. ReVision Energy (applicant), Cole Partners, LLC (property owner), 90 Great Brook 37 
Road (Tax Map 194, Lot 1), zoned RL-1, RL-2 and RL-3: Conceptual review for a 38 
proposed ground-mounted solar array. PB2025-36-CON 39 

1
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 1 
Ms. Megan Ulin (ReVision Solar Project Developer) gave an overview of the proposed project, 2 
which involves installation of a solar array at 90 Great Brook Rd.  3 
 4 
The group discussed the following: 5 
• Wetland areas at the project site 6 
• Plans for the existing house foundation (that dates back to the 1800s) located on the property 7 
• Topographic variations of areas of the site 8 
• Lifespan of the equipment and equipment replacement procedures 9 
• Lawn maintenance around solar equipment 10 
• Snow and ice issues that may affect equipment 11 
• Projected timeframe for construction of the solar array 12 
 13 
Ms. Ulin said the equipment has a lifespan of 25-40 years. She said lawn maintenance under the 14 
panels may include the use of sheep grazing. The group discussed how this project is the first of 15 
its kind in the City, and it may have greater public interest because of that novelty. Ms. Ulin said 16 
abutters and neighbors have not yet been contacted for their input and confirmed that this is a 17 
permitted use for the zone in which the property is located. The group discussed perimeter 18 
screening that may be required. The Board suggested a site visit may be a good way to encourage 19 
discussion with neighbors, if the project progresses. 20 
 21 
Mr. Reichert suggested the following: 22 
• Water runoff during construction can be a problem for neighbors 23 
• The view from neighbors’ properties should be considered  24 
He suggested the applicant consider holding a community meeting with neighbors prior to the 25 
official presentation of the project plans to the Planning Board. 26 
 27 
Ms. Ulin confirmed that an interconnection study has been completed and she did not anticipate 28 
delays in obtaining an interconnection agreement.  29 
______________________________________ 30 
 31 
At 8:35pm, Chair Faunce called for a recess. 32 
At 8:42pm, the meeting resumed. 33 
 34 
5. STUDY ITEMS 35 

A. 2026 Zoning Amendment Preview 36 
 37 
Mr. Reichert discussed the proposed zoning amendments (included in the agenda packet) that are 38 
to be considered in 2026. He said some were considered in 2025 and are being carried over. He 39 
asked the Board members to consider prioritizing the amendments by importance. Chair Faunce 40 
suggested any amendments that promote housing development could be high priority. Dr. Ford 41 
Burley said amendments that focus on food service could also be high priority.  42 
 43 
A MOTION was made by Richard Ford Burley to extend the meeting at 9:40pm. The 44 
MOTION was seconded by Kellen Appleton. 45 
*The MOTION was approved (8-0). 46 
______________________________________ 47 
 48 
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Mr. Reichert asked the Board members to continue considering the priority of the amendments 1 
and to email their comments to Staff. 2 
 3 
6. APPROVAL MINUTES – May 27, 2025, June 09, 2025, June 23, 2025 4 

 5 
A MOTION was made by Karen Zook to approve the May 27, 2025 Planning Board 6 
Meeting minutes as presented. The MOTION was seconded by Andrew Faunce. 7 
 8 
*The MOTION was approved (5-0, with Kennelly, Romano, and Rutter abstaining). 9 

 10 
The group agreed to postpone approving the minutes of June 09, 2025 and June 23, 2025 11 
until the August 11, 2025 Planning Board meeting. 12 

 13 
7. ADJOURNMENT 14 
 15 
A MOTION was made by Richard Ford Burley to adjourn the meeting at 9:38pm. The 16 
MOTION was seconded by Jeremy Rutter. 17 
 18 
*The MOTION was approved (8-0). 19 
 20 
The meeting adjourned at 9:38pm. 21 
 22 
Respectfully submitted, 23 
Paula Roux 24 
Recording Secretary 25 
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