FINAL
(Note: The Leadership Team was disbanded so there was no Final Vote on these Minutes)

COMMUNITY CENTER LEADERSHIP TEAM
MINUTES
WEDNESDAY DECEMBER 16, 2020 — 6:00 PM
Remote via Zoom: LebanonNH.gov/Live

MEMBERS PRESENT: Paul Coats, Rick Desharnais, Laura Dykstra, Meagan Henry, Angie Leduc, Mary
Rainey, Jared Rhoads, Jill Vahey, Liz Swanton, Wendy Hall

OTHERS PRESENT: John MaclLean
MEMBERS ABSENT: Deb Herndon, Laura Perez

1. CALLTO ORDER: The December 16, 2020 Community Center Leadership Team Meeting is
hereby called to order at 6:05 PM.
2. ACCEPTANCE OF MINUTES:
September 1, 2020
Rick asked for a roll call vote of the minutes which pass unanimously
3. NEW BUSINESS
a. Highlights from the Public Forum were provided by Meagan.
b. Final Report slides were presented by Paul
c. Next steps were outlined by Paul
Recruit members to serve on future Design and Location Team, Capital
Campaign Team, and develop a Business Plan.

Fundraising: Liz Swanton, Design & Location: Laura Dykstra, Jill Vahey, Jared Rhoads, Business
Plan: Jared Rhoads, Anything: Angie Leduc, Wendy Hall (after March), Mary Rainey

4. OTHER BUSINESS
5. ADJOURNMENT - 7:06 pm

Recorder: Paul Coats



